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ROGRAM  Resources  Committee 


Date:    Tuesday,  January  7,  2003 

Time:    10:00  a.m.  -  Noon 

Location:  Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 


DOCUMENTS  DEPT. 
DEC  3  1  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  nghts  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  IVIonday,  December  30,  2002 


745  Franklin  Street,  SuUe  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax 415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  January  7,  2003 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  of  the  December  3,  2002  meeting  (Action  Item)** 

3.  Presentation  -  Self-Sufficiency  Standard 

4.  Discussion  on  Welfare-to-Work  (WtW)  Individual  Referral  (IR)  Caps  (Discussion  Item)* 

5.  Recommendations  for  Welfare-to-Work  (WtW)  IR  Vendor  Procurement  (Action  Item)** 

6.  Research  Update  -  Characteristics  of  Adult  WIA  Clients  and  their  Post-Training  Jobs 
(Information/Discussion  Item)** 

7.  Report  -  PRC  Workgroup  on  Priorities  for  WIA  Adult  Funds 
(Information/Discussion/Possible  Action  Item)* 

8.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

1 0.  Adjournment  (Action  Item) 


•Information  enclosed. 
**lnformation  to  be  sent. 
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ORKFORCE  Investment  San  Francisco 

Locai  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  (PRC)      DATE:  DECEMBER  20,  2002 

FROM:  KAREN  HART.  STAFF  TO  THE  PRC  -f^  W  \^\\- 


SUBJECT:     REPORT  ON  WORKGROUP  MEETING  (AGENDA  ITEM  #7) 

At  your  December  3'^  meeting,  Chair  Rhorer  asked  me  to  "resurrect"  a  workgroup  to  ponder  the 
issue  of  priority  of  Workforce  Investment  Act  (WIA)  Adult  funds  and  services.  As  you  may 
remember,  Amanda  Feinstein,  as  Staff  to  the  PRC,  previously  assembled  a  workgroup  to  study 
similar  issues  about  a  year  ago. 

A  workgroup  comprised  of  Committee  and  community  members  and  PIC  and  DHS  staff  met  on 
December  ^2^^.  Information  about  the  meeting  was  sent  to  all  PRC  and  Committee  of 
Community  Agencies  (CCA)  members,  PIC  and  DHS  staff.  It  was  also  posted  on  PIC's  web  site. 

The  three-hour  meeting  was  facilitated  by  two  PIC  staff  persons  who  led  the  discussion,  but  did 
not  participate,  per  se.  We  had  two  main  questions  we  wanted  to  address  in  the  meeting: 

1 .  Should  the  WISE  use  WIA  Adult  funds  to  provide  intensive  and  training  services  to 
people  whose  income  is  above  the  WIA  low-income  threshold? 

2.  Should  the  WISE  expand  or  maintain  the  proportion  of  Individual  Referrals  (IR)  funded 
with  WIA  Adult  dollars? 

We  anticipated  that  we  might  not  have  time  to  discuss  both  questions,  and  that  was  indeed  the 
case.  We  have  scheduled  two  additional  meetings  in  January  to  continue  the  discussions  and 
formulate  recommendations  to  bring  to  the  PRC  at  its  February  4**^  meeting.  We  have  no  policy 
recommendations  at  this  time. 

The  issue  in  question  #1  concerns  the  establishment  of  a  local  priority  for  services  policy  and 
process.  Attached  to  this  memo  (Attachment  #1)  is  a  copy  of  a  section  of  the  WIA  regulations 
pertaining  to  priority  of  service.  Currently,  San  Francisco  is  using  WIA  Adult  funds  to  provide 
intensive  and  training  services  only  to  persons  at  or  below  the  WIA  low-income  threshold,  which 
is  the  highest  of  either  70%  of  the  Lower  Living  Standard  Income  Level  (LLSIL)  or  the  poverty 
guidelines.  Those  levels  as  they  are  currently  calculated  for  San  Francisco,  are  shown  in  the 
Table  below. 


Family  Size 

1 

2 

3 

4 

5 

6 

Each  Add'l 

70%  LLSIL 

Annual 

$8,570 

$14,040 

$19,270 

$23,790 

$28,080 

$32,840 

$4,760 

Poverty  Guidelines 

Annual 

$8,860 

$11,940 

$15,020 

$18,100 

$21,180 

$24,260 

$3,080 

745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228  1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 

Telephone  4 15.923.4003  '  Fax  41 5.923-6966  Telephone  41 5.43 1 .8700  '  Fax  4 1 5.43 1-8702 

www.picsf.org  •  e-mail-  4 /  l-.i'inc.fj.org  TDD  800. 735.2929  (CRS) 


The  workgroup  considered  the  pros  and  cons  of  using  WIA  Adult  funds  to  provide  intensive  and 
training  services  to  people  whose  income  is  above  the  WIA  low-income  threshold.  The  pros  are 
listed  on  Attachment  2  and  the  cons  on  Attachment  3.  Some,  if  not  all,  of  the  participants  in  the 
workgroup  meeting  will  be  at  your  January  7*^  meeting  to  decipher  the  pros  and  cons. 

The  workgroup  participants  asked  for  additional  information  on  actual  versus  planned  WIA  Adult 
enrollments  in  San  Francisco,  and  information  on  how  other  local  areas  are  prioritizing  services. 
Staff  are  gathering  this  data. 

The  workgroup  will  continue  these  deliberations  and  also  discuss  question  #2  during  its  January 
8^*^  and  16'^  meetings.  The  meetings  will  be  from  1  -  4  p.m.  at  745  Franklin  Street,  2"^  floor 
conference  room. 

If  the  Board  ultimately  decides  to  use  WIA  Adult  funds  to  provide  intensive  and  training  services 
to  people  whose  income  is  above  the  WIA  low-income  threshold,  then,  after  a  determination  is 
made  as  to  whether  funds  are  limited  or  unlimited,  a  priority  process  will  have  to  be  developed, 
taking  into  account  the  statutory  requirements  to  provide  employment  and  training  opportunities 
to  those  most  in  need  [WIA  Sec.  195  (1)],  to  limit  training  sen/ices  to  individuals  who  are  unable 
to  obtain  other  grant  assistance  [WIA  Sec.  134  (B)],  and  to  give  priority  to  recipients  of  public 
assistance  and  other  low  income  individuals  for  intensive  and  training  services  [WIA  Sec.  134 
(E)]. 

In  order  for  the  Board  to  use  WIA  Adult  funds  to  provide  intensive  services  to  employed 
persons,  WIA  regulations  (20  CFR  663.220)  require  that  employed  persons  have  first  received 
at  least  one  core  service,  and  are  determined  to  be  in  need  of  intensive  services  to  obtain  or 
retain  employment  that  leads  to  self-sufficiency.  The  local  board  must  set  the  criteria  for 
determining  whether  employment  leads  to  self-sufficiency.  The  same  procedure  subsequently 
applies  to  providing  training  services  to  employed  persons. 

Those  who  participated  in  the  initial  workgroup  meeting  will  be  at  your  January  7"^  meeting  and 
will  attempt  to  answer  any  questions  you  may  have. 


Attachments 


cc:  WISF  Board  Members 

Employer  Services  Committee  Members 
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12/20/02 


Attachment  1 


CFR  Code  of  Federal  Regulations  Pertaining  to  ETA 
Title  20  Employees'  Benefits 


Chapter  V   Employment  and  Training  Administration,  Department  of  Labor 

|_^  Part  663  Adult  and  Dislocated  Worker  Activities  Under  Tuie  i  of  the  Workforce  Investment  Act 
|_^  Subpart  F   Priority  and  Special  Populations 

20  CFR  663.600  -  What  priority  must  be  given  to  low-income  adults  and 
public  assistance  recipients  served  with  adult  funds  under  title  I? 

•  Section  Number:  663.600 

(a)  HIA  scates,   in  section  13^1  (d)  (4)  (E)  ,   that  in  the  event  that 
funds  allocated  to  a  local  area  for  adult  employment  and  training 
activities  are  limited,  priority  for  intensive  and  training  services 
funded  with  title  I  adult  funds  must  be  given  to  recipients  of  public 
assistance  and  other  low-income  individuals  in  the  local  area. 

(b)  Since  funding  is  generally  limited,  States  and  local  areas  must 
establish  criteria  by  which  local  areas  can  determine  the  availability 
of  funds  and  the  process  by  which  any  priority  will  be  applied  under 
WIA  section  134(d)(2)(E).  Such  criteria  may  include  the  availability  of 
other  funds  for  providing  employment  and  training- related  services  in 
the  local  area,  the  needs  of  the  specific  groups  within  the  local  area, 
and  other  appropriate  factors. 

(c)    States  and  local  areas  must  give  priority  for  adult  intensive 
and  training  services  to  recipients  of  public  assistance  and  other  low- 
income  individuals,   unless  the  local  area  has  determined  that  funds  are 
not  limited  under  the  criteria  established  under  paragraph  (b)  of  this 


Attachment  2 


implications  for 
subcontractors 
$$  for  multiple 
barriers 

Will  be  more 
effective  with 
$$  spent 

Force  more 
efficient  use  of 
funds  (both  WIA 
&  non-WIA) 

More 

customer 

choice 

WIA  poverty 
standard/^ 
Cost  of  living 
in  S.F. 

Easier  eligibility 
requirements 

Respond  to 

employer 

needs 

Greater 

employer 

benefit 

Satisfy 
business' 
need  for 
qualified 
workers 

Serve  more 
[of  the]  needy 
people 

Widens  the 
pool  of  people 
served 

WIA  mandate 
to  serve  the 
universal 
population 

Other 

resources  for 
those  below 

Few  in  S.F. 
qualify 

Helping  the  not- 
so-poor  or 
nearly  destitute 

Working  poor 
served,  skills  & 
motivation,  break 
cycle 

Makes  statement 
that  "working 
poor  matter" 

Helps  the 
working  poor 

More  career 
advancement 
and  self- 
sufficiency 
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Attachment  3 


Mainstream 
training 
available  to 
upper  income 

MOE 

displace? 

Limited 
resources 

If  $  is  limited, 
why  broaden 
the  pool? 

$$  should  be 
used  to  serve 
the  neediest 

Wrong  message 
to  USDOL 
re:  need 

Less 

customer 
choice 

"Creaming" 

"Creaming"  - 
leaving 
hardest-to- 
serve  behind 

Act  says  "Most 
in  need" 

How  to  priotitize 
the  poorest  in  this 
broader  pool 

Prioritize  most  in 
need 

What  happens  to 
people  with  most 
barriers  who  lose 
services? 

Consistent  to  the 
neediest 

Only  $  for  less 
poor  who  can't 
access  other  $$ 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


.Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board's 
Program  Resources  Committee 


Date: 

Tuesday,  ,|anuary  7,  2003 

Time: 

10:00  a.m.  -  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
JAN    3  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  nghts  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  8.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  vahous  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  December  31,  2002 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  January  7,  2003 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  of  the  December  3,  2002  meeting  (Action  Item)*^ 

3.  Presentation  -  Self-Sufficiency  Standard 

4.  Discussion  on  Welfare-to-Work  (WtW)  Individual  Referral  (IR)  Caps  (Discussion  Item) 

5.  Recommendations  for  Welfare-to-Work  (WtW)  IR  Vendor  Procurement  (Action  Item)* 

6.  Research  Update  -  Characteristics  of  Adult  WIA  Clients  and  their  Post-Training  Jobs 
(Information/Discussion  Item)* 

7.  Report  -  PRC  Workgroup  on  Priorities  for  WIA  Adult  Funds 
(Information/Discussion/Possible  Action  Item)** 

8.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

9.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10.  Adjournment  (Action  Item) 


*lnformation  enclosed. 
**lnformation  previously  sent. 
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12/31/02 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE     DATE:  DECEMBER  30.  2002 


FROM:         PAMELA  S.  CALLOWAY,  PRESID 


SUBJECT:  RECOMMENDATION  FOR  ADDITIONAL  CATEGORY  OF  "INDIVIDUAL 
REFERRAL"  JOB  TRAINING  PROVIDERS  FOR  PUBLIC  ASSISTANCE 
RECIPIENTS  IN  WELFARE-TO-WORK  PROGRAMS  FUNDED  BY  THE 
DEPARTMENT  OF  HUMAN  SERVICES  (Agenda  Item  #5) 


The  Program  Resources  Committee  is  asked  to  approve  the  selective  use  of 
educational  agencies  listed  with  California's  Bureau  for  Private  Postsecondary  and 
Vocational  Education  (BPPVE)  as  eligible  vendors  of  job  training  when  financed  by  the 
City  and  County  Department  of  Human  Services  (DHS). 


BACKGROUND 

Two  categories  of  training  agencies  are  currently  approved  to  provide  job  training  and 
placement  assistance  to  public  assistance  recipients  enrolled  in  the  Department  of 
Human  Services'  Welfare  to  Work^  (WtW)  programs. 

Category  A:  In  March  2001,  the  Private  Industry  Council,  Inc.  (PIC)  issued  a 
Request  for  Proposals  (RFP)  and  a  Request  for  Qualifications  (RFQ)  for 
employment  and  training  services  for  public  assistance  recipients  enrolled  in  the 
CalWORKs,  Personal  Assisted  Employment  Service  (PAES)  and  Non-Custodial 
Parents  (NCP)  case-managed  Welfare  to  Work  programs.  These  solicitations 
resulted  in  the  selection  of  20  subcontractors  for  cost  reimbursement  subcontracts 
and  61  vendors  for  "individual  referral"  training  at  various  single  unit  prices.  All  of 
these  vendors  provide  employment  training  and  placement  designed  for  public 
assistance  recipients  and  were  procured  through  June  30,  2004. 


^  "Welfare  to  Work"  has  different  meanirigs  within  the  workforce  development  system.  See  note 
at  end  of  this  memo. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  4H@picsf.org 


1650  Mission  Street  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  80O  735.2929  (CRS) 


Category  B:  In  July  2000,  the  Workforce  Investment  Act  (WIA)  created  a  statewide 
Eligible  Training  Providers  List  (ETPL)  designed  to  serve  the  interests  and  needs  of 
job  seekers.  All  agencies  providing  employment  training  at  cost  to  the  WIA 
programs  are  required  to  be  ETPL-listed,  and  must  provide  annual  performance 
information  in  order  to  remain  listed.  Many  —  but  not  all  —  of  the  ETPL-listed 
agencies  provide  job  placement  assistance  in  addition  to  training.  In  some  cases, 
the  staffs  of  the  DHS  or  PIC  are,  by  default,  responsible  for  job  placement  after 
training. 

The  objective  in  both  categories  was  to  create  an  array  of  off-the-shelf  programs 
capable  of  providing  customer  choice  along  with  services  tailored  to  match  the  needs  of 
low  income  and  public  assistance  clients.  In  approving  your  recommendations,  the 
WISF  Executive  Committee  authorized  the  use  of  either  category  to  train  DHS-funded 
Welfare  to  Work  clients  with  the  staffs  responsible  for  "safety  net"  job  placement  if  the 
training  vendor  did  not  provide  it. 


DISCUSSION 

The  RFP  process  awards  a  specific  amount  of  funds  for  a  prescribed  service  and 
service  level  and  therefore  requires  proposals  to  be  received  at  the  same  time, 
reviewed  and  scored  together.  The  RFQ  individual  referral  approach  allows  staff  to 
obtain  services  based  on  individual  client  need  in  the  quantity  that  a  particular  service  is 
needed.  The  RFQ  process  established  a  vendor  list  that  was  augmented  by  the  WIA 
Eligible  Training  Provider  List.  Respondents  were  encouraged  to  apply,  and,  if  they  met 
the  minimum  requirements  under  the  RFQ,  were  added  to  the  ETPL  list. 

Since  this  inclusive  RFP/RFQ-plus-ETPL  policy  was  adopted,  the  DHS  has  encountered 
several  clients  whose  needs  were  not  met  by  any  of  the  off-the-shelf  training  programs. 


RECOMMENDATION 

The  Program  Resources  Committee  is  asked  to  permit  contracting  with  selected  training 
providers  who  have  a  Bureau  for  Private  Postsecondary  and  Vocational  Education 
license/certification  (as  "Category  C"  training  agencies). 

The  requesting  DHS  staff  will  research  and  recommend,  in  writing,  all  such  proposed 
vendor  contracts  based  on  considerations  of  quality,  price  and  appropriateness  to  client 
need.  In  the  event  that  a  vendor  does  not  provide  placement  services,  the  DHS  staff 
will  perform  this  function  by  arrangement  with  the  vendor.  In  such  cases,  the  cost  will 
be  set  according  to  the  services  provided  and  the  outcomes  the  result  of  a  collaborative 
effort  of  the  vendor  and  DHS. 

The  PIC  staff  will  execute  contracts  with  vendors  who  hold  a  BPPVE  license/certificate 
as  long  as  the  DHS  pre-approves  both  the  training  component  and  provider  as  meeting 
the  vocational  needs  of  the  individual  CalWORKs  or  PAES  participant  and  placement 
outcomes  are  included  in  the  participants'  Employment  Plan. 
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12/30/02 


To  provide  oversight,  all  BPPVE-listed  vendors  selected  in  this  way  will  be  reported  to 
the  Program  Resources  Committee  for  information. 

PIC  and  DHS  staff  will  be  present  on  Jan.  7  to  discuss  this  recommendation.  If  you 
have  questions  before  the  meeting,  please  call  Joyce  Crum  at  (415)  431-8700  x332  or 
Briana  Moore  Wirrom  at  (415)  557-5456. 


cc:  Members,  WISF  Board 

Members,  WtW  Advisory  Committee 
T.  Lugo,  J.  Whelly,  B.  Wirrom,  DHS  Staff 


Note:  "Welfare  to  Work"  has  different  meanings  ... 

To  the  Department  of  Human  Services  staff,  Welfare  to  Work  is  a  generic 
reference  to  all  programs  designed  to  assist  public  assistance  recipients  to 
become  employed  (e.g.,  CalWORKs,  Personal  Assisted  Employment 
Service  and  Non-Custodial  Parents). 

To  the  Private  Industry  Council  staff,  it  refers  to  specific  grants  from  the  U.  S. 
Department  of  Labor  for  similar  groups.  Because  procurement  rules  differ 
between  the  two,  this  recommendation  applies  exclusively  to  the  DHS- 
funded  programs,  not  to  any  of  the  DOL-PIC  grants. 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

Draft  Minutes  of  the 
January  7,  2002  Meeting  of  the 
Program  Resources  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  the  Auditorium  of  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street  in  San  Francisco,  California  94103. 


PIC  Staff: 

Brenda  Brown,  Alice  Chiu,  Asper  Choup,  Joyce  Crum,  Wes  Dixon,  Karen  Hart,  Michael  Peters, 
Robert  Schwab,  and  Linda  Wong 

Public  (as  edvidenced  by  sign-in  sheet): 

Stephen  Bingham,  Michael  Blecker,  Emma  Chan,  Felicia  Duenas,  Aimee  Durfee,  Donna 
Feingold,  Amanda  Feinstein,  Lisa  Gray,  Bob  Hays,  Gwen  Henry,  Carol  Lamont,  Henry  Lau, 
Tony  Lugo,  Leslie  Luttgens,  Mark  Mak,  Rhody  McCoy,  Dan  McGrue,  Briana  Moore,  Missy 
Raglin,  Frances  Rath,  Mari  Reyes,  Martha  Ryan,  Nancy  Rynd,  Gerry  Souzis,  Kevin  Stange,  Tse 
Ming  Tam,  Sherry  Tennyson,  and  Elizabeth  Toups 

The  meeting  was  convened  at  10:15  A.M.  without  a  quorum  present.  In  absence  of  a  quorum. 
Chair  Rhorer  proceeded  with  discussion  items  on  the  agenda. 

Item  3  -  Presentation 

Tse  Ming  Tam  and  Aimee  Durfee  of  Californians  for  Family  Economic  Self-Sufficiency  (CFESS) 
presented  an  overview  of  the  Self  Sufficiency  Standard.  CFESS  is  a  project  of  the  National 
Economic  &  Law  Center  in  Oakland  and  a  statewide  advocacy  coalition  made  up  of  human 
services,  job  training,  economic/workforce  development,  educational,  women's  and  welfare 
rights  organizations  and  agencies.  CFESS  is  also  a  resource  for  its  members  on  welfare  reform, 
funding  sources  and  self-sufficiency  best  practices. 

The  Standard  is  a  "measure  of  the  amount  of  income  needed  for  70  different  family  types  to 
adequately  meet  basic  needs  without  pubic  or  private  assistance".  The  Standard  was  calculated 
by  Dr.  Diana  Pearce,  PhD  at  the  University  of  Washington.  The  Standard  is  distributed 
nationally  by  Wider  Opportunities  for  Women  (WOW)  and  in  California  by  CFESS.  The  numbers 
in  the  Standard  extract  publicly  available  data  such  as  childcare,  food  health  insurance,  housing 
and  transportation. 

The  Standard  has  been  adopted  by  local  Workforce  Investment  Boards  (WIB),  such  as  the 
Philadelphia  WIB,  District  of  Columbia  WIB,  Chicago  WIB,  and  Seattle-King  County  Workforce 
Development  Council.  They  have  adopted  the  Standard  as  an  eligibility  criteria  for  Workforce 
Investment  Act  (WIA)  intensive  services.  In  California,  the  Santa  Cruz  WIB  and  One  Stop, 
Foothill  Pasadena  WIB,  and  Sacramento  Employment  and  Training  Agency  have  adopted  the 
Standard.  All  these  agencies  use  the  Standard  or  its  equivalent  for  WIA  intensive  services. 


Present: 

Theresa  Feeley,  Barry  Hermanson,  Brian  Murphy,  and  Trent  Rhorer 


DOCUMENTS  DEPT. 
JAN  3  0  2003 


Absent: 

Linda  Grohe,  Dwayne  Jones,  Craig  Martin,  Marion  Standish,  and  Anna  Yee 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  41 5.431.8700  '  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


In  the  workforce  development  systenn,  the  Standard  can  be  used  for  eligibility  criteria  for 
intensive  services,  a  counseling  tool  for  clients  of  public  agencies  and  non  profits,  a  benchmark 
tool  in  workforce  and  welfare  programs,  and  as  a  priority  setting  criteria  for  funding  streams  and 
program  agendas. 

Under  the  WIA,  local  WIBs  are  required  to  adopt  a  "self-sufficiency"  measure  for  intensive 
services.  For  example,  the  Sacramento  Employment  &  Training  Agency  used  the  Standard  as 
an  eligibility  criteria  for  intensive  services  and  identified  the  "working  poor"  as  a  priority 
population.  In  Philadelphia,  the  WIB  identified  various  populations  that  served  in  order  of  priority 
after  eligibility  to  deal  with  the  expanding  caseload  under  the  Standard. 

As  a  counseling  tool,  the  Standard  will  provide  clients  in  the  workforce  system  with  a  realistic 
goal  for  achieving  economic  self-sufficiency;  help  bridge  the  gap  between  wages  and  basic 
needs  by  identifying  the  work  supports  for  which  a  family  is  eligible;  create  long-term  and  short- 
term  low-income  packages  and  education  and  career  goals;  and  benchmark  individual 
achievements  based  on  improvement  on  wagB  adequacy.  For  example,  in  Pennsylvania,  the 
Women's  Association  for  Women  Alternatives  pioneered  work  on  using  the  Standard  as  a 
counseling  tool.  The  Self-Sufficiency  Calculator/Budget  worksheet  helped  individual  clients 
determine  what  their  monthly  expenses  were,  what  work  supports  they  were  eligible  for,  and  to 
test  wages  to  determine  how  they  will  or  will  not  improve  their  "wage  adequacy". 

As  a  benchmarking  tool,  the  Standard  assesses  a  client's  wage  adequacy  at  intake,  measures  a 
client's  movement  towards  the  Standard  at  periodic  intervals,  and  uses  that  rate  of  improvement 
to  determine  success  for  individuals  and  programs.  Wage  adequacy  is  the  current  income  or 
expenses  of  a  client  calculated  as  a  percentage  of  their  family's  income.  For  example,  in  Illinois, 
the  Evaluation  and  Accountability  Committee  of  the  Illinois  State  WIB  set  ten  benchmarks  for 
measuring  the  success  of  workforce  development,  including  the  Standard.  Also,  in  Seattle-King 
County,  the  Workforce  Development  Council  adopted  a  policy  utilizing  the  Standard  as  a 
baseline  benchmark  against  which  client  progress  will  be  measured  at  registration,  exit,  and  six 
or  twelve  months  after  exit. 

As  a  priority-setting  criteria  and  program  investment  tool,  WIBs  could  choose  to  allocate 
percentages  of  WIA  funds  to  serve  the  very  poor  as  well  as  the  working  (as  was  done  in 
Chicago);  prioritize  populations  eligible  for  intensive  services  (as  was  done  in  Philadelphia); 
and/or  set  policies  that  prioritize  job  training  programs  that  lead  to  self-sufficiency  wages. 

An  example  of  improving  and  targeting  programs  with  the  Standard,  in  Massachusetts,  the 
Women's  Educational  &  Industrial  Union  and  the  Commonwealth  Corporation  conducted  a 
study  of  how  well  clients  in  two  local  workforce  investment  areas  were  faring  on  their  paths  to 
self-sufficiency.  The  study  looked  at  displaced  workers,  the  welfare-to-work  population  and 
impoverished  adults.  One  of  the  key  findings  showed  that  all  had  barhers  to  reaching  self- 
sufficiency,  but  the  welfare-to-work  population  had  the  most.  Most  of  the  population  was 
enrolled  in  business/administrative  or  health  courses,  which  led  to  middle  or  lower-level 
earnings. 

The  Standard  has  been  utilized  at  the  State  level.  In  December  of  2000,  the  California 
Department  of  Social  Services  distributed  the  Self-Sufficiency  Standard  to  all  county  welfare 
departments.  The  Standard  was  a  primary  part  of  the  state  bill  AB  2386,  which  would  have 
extended  time  limits  for  CalWORKs  recipients  who  were  in  community  college  training  programs 
that  led  to  self-sufficiency  wage  jobs. 
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Committee's  Comments  and  Questions 

After  the  presentation,  Mr.  Tarn  and  Ms.  Durfee  answered  questions  form  the  Committee  and 
the  public. 

Barry  Hermanson  commented  that  the  presentation  should  be  shown  to  the  business 
community.  He  added  that  the  long-term  goal  is  not  only  figure  out  how  to  counsel  people  to 
look  for  jobs  that  provide  self  sufficiency  but  to  also  eliminate  those  jobs  that  don't.  He  also 
added  that  the  Self  Sufficiency  Standard  has  potential  as  a  tool  to  convince  employers  to  raise 
wages.  Mr.  Tam  responded  that  there  has  been  discussion  nationally  to  address  this  issue. 

Brian  Murphy  also  noted  that  state  representatives  and  policy  makers  need  to  hear  this 
presentation  in  a  time  of  the  budget  crisis.  He  added  that  this  could  be  an  alternative  poverty 
measure. 

Mr.  Tam  commented  that  the  business  community  needs  to  understand  the  economic  impact  by 
not  investing  in  the  working  poor  population.  If  the  working  poor  could  not  earn  enough  to  live  in 
San  Francisco,  businesses  would  be  impacted  by  the  shortage  of  labor.  In  turn,  the  labor  market 
would  force  businesses  to  raise  their  wages.  Hopefully,  the  public  and  private  business  would 
partner  to  create  solutions  on  how  to  combine  job  opportunities  with  public  benefits  with  private 
earnings. 

In  response  to  using  the  Standard  as  a  poverty  measure,  Mr.  Tam  commented  that  at  the 
federal  level,  it  would  help  better  allocate  resources  into  the  community.  Currently,  poverty  in 
San  Francisco  is  underestimated  by  the  federal  government. 

Chair  Rhorer  asked  what  steps  are  being  taken  by  CFESS  at  the  federal  level  to  address  these 
issues.  Ms.  Durfee  replied  that  WOW  is  deeply  involved  with  the  TANF  reauthorization.  She 
informed  the  Committee  that  a  bill  was  introduced  (but  not  yet  passed)  proposing  that  states 
calculate  their  self-sufficiency  standards  and  report  what  steps  are  taken  towards  the  goal  to  the 
federal  government. 

Item  4  -  Welfare  to  Work  (WtW)  Individual  Caps 

Briana  Moore  presented  a  brief  overview  of  the  WtW  Individual  Referral  pool. 

Item  5  -  Welfare  to  Work  Individual  Referral  (IR)  Vendor  Procurements 

Joyce  Crum  presented  a  brief  overview  of  the  staff  recommendations  for  the  WtW  procurement 
process  for  IRs.  Staff  recommended  that  the  Committee  approve  the  selective  use  of 
educational  agencies  listed  with  California's  Bureau  for  Private  Postsecondary  and  Vocational 
Education  (BPPVE)  as  eligible  vendors  of  job  training  when  financed  by  the  City  and  County 
Department  of  Human  Services  (DHS). 

Ms.  Crum  noted  that  DHS  and  PIC  defined  "Welfare  to  Work"  differently.  To  DHS  staff,  Welfare 
to  Work  is  a  generic  reference  to  all  programs  designed  to  assist  public  assistance  recipients  to 
become  employed  (e.g.,  CalWORKs,  Personal  Assisted  Employment  Service  and  Non- 
Custodial  Parents).  To  PIC  staff,  it  refers  to  specific  grants  from  the  U.S.  Department  of  Labor 
for  similar  groups.  Because  procurement  rules  differ  between  the  two,  this  recommendation 
applies  exclusively  to  the  DHS-funded  programs,  not  to  any  of  the  DOL-PIC  grants. 
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Ms.  Crum  informed  the  Committee  that  there  are  two  categories  of  training  agencies  that  are 
currently  approved  to  provide  job  training  and  placement  assistance  to  public  assistance 
recipients  enrolled  in  the  DHS'  Welfare  to  Work  (WtW)  programs. 

Category  A:  In  March  2001,  PIC  issued  a  Request  for  Proposals  (RFP)  and  a  Request  for 
Qualifications  (RFQ)  for  employment  and  training  services  for  public  assistance  recipients 
enrolled  in  the  CalWORKs,  Personal  Assisted  Employment  Service  (PAES)  and  Non-Custodial 
Parents  (NCP)  case-managed  Welfare  to  Work  programs.  These  solicitations  resulted  in  the 
selection  of  20  subcontractors  for  cost  reimbursement  subcontracts  and  61  vendors  for 
"individual  referral"  training  at  various  single  unit  prices.  All  of  these  vendors  provide 
employment  training  and  placement  designed  for  public  assistance  recipients  were  procured 
through  June  30,  2004. 

Category  B:  In  July  2000,  the  Workforce  Investment  Act  (WIA)  created  a  statewide  Eligible 
Training  Providers  List  (ETPL)  designed  to  serve  the  interests  and  needs  of  job  seekers.  All 
agencies  providing  employment  training  at  cost  to  the  WIA  programs  are  required  to  be  ETPL- 
listed,  and  must  provide  annual  performance  information  in  order  to  remain  listed.  Many  —  but 
not  all  —  of  the  ETPL-listed  agencies  provide  job  placement  assistance  in  addition  to  training. 
In  some  cases,  the  staffs  of  the  DHS  or  PIC  are,  by  default,  responsible  for  job  placement  after 
training. 

The  objective  in  both  categories  was  to  create  an  array  of  off-the-shelf  programs  capable  of 
providing  customer  choice  along  with  services  tailored  to  match  the  needs  of  low  income  and 
public  assistance  clients.  In  approving  the  recommendations,  the  Committee  authorizes  the  use 
of  either  category  to  train  DHS-funded  Welfare  to  Work  clients  with  the  staff  responsible  for 
"safety  net"  job  placement  if  the  training  vendor  did  not  provide  it. 

The  RFP  process  awards  a  specific  amount  of  funds  for  a  prescribed  service  and  service  level 
therefore  requiring  proposals  to  be  received,  reviewed  and  scored  together.  The  RFQ  individual 
referral  approach  allows  staff  to  obtain  services  based  on  individual  client  need  in  the  quantity 
that  a  particular  service  is  needed.  The  RFQ  process  established  a  vendor  list  that  was 
augmented  by  the  WIA  Eligible  Training  Provider  List.  Respondents  were  encouraged  to  apply, 
and,  if  they  met  the  minimum  requirements  under  the  RFQ,  were  added  to  the  ETPL  list. 

Since  this  inclusive  RFP/RFQ-plus-ETPL  policy  was  adopted,  the  DHS  has  encountered  several 
clients  whose  needs  were  not  met  by  any  of  the  off-the-shelf  training  programs. 

The  Program  Resources  Committee  was  asked  to  permit  contracting  with  selected  training 
providers  who  have  a  Bureau  for  Private  Postsecondary  and  Vocational  Education  (BPPVE) 
license/certification  (as  "Category  C"  training  agencies). 

DHS  staff  will  research  and  recommend,  in  writing,  all  such  proposed  vendor  contracts  based 
on  considerations  of  quality,  price  and  appropriateness  to  client  need.  In  the  event  that  a 
vendor  does  not  provide  placement  services,  DHS  staff  will  perform  this  function  by 
arrangement  with  the  vendor.  In  such  cases,  the  cost  will  be  set  according  to  the  services 
provided  and  the  outcomes  of  the  result  of  a  collaborative  effort  by  the  vendor  and  DHS. 

The  PIC  staff  will  execute  contracts  with  vendors  who  hold  a  BPPVE  license/certificate  as  long 
as  the  DHS  pre-approves  both  the  training  component  and  provider  as  meeting  the  vocational 
needs  of  the  individual  CalWORKs  or  PAES  participant  and  placement  outcomes  are  included 
in  the  participants'  Employment  Plan. 
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Ms.  Crum  added  that  all  BPPVE-listed  vendors  selected  would  be  reported  to  the  Committee  for 
information. 

Committee's  Comments  and  Questions 

Chair  Rhorer  suggested  that  BPPVE  usage  be  expanded  to  all  Welfare  to  Work  grants, 
including  DOL  funds,  if  possible,  noting  that  differing  procurement  rules  may  apply  to  different 
sources  of  funding. 

Theresa  Feeley  expressed  concern  about  adding  vendors  to  the  list  that  do  not  emphasize 
placement  or  retention. 

Public  Testimony 
Bay  Area  Legal  Aid 

Stephen  Bingham  suggested  that  those  agencies,  which  do  not  emphasize  placement,  should 
charge  a  lower  cost. 

Chair  Rhorer  informed  the  Committee  and  the  public  that  the  agenda  item  would  be  forwarded 
to  the  Executive  Committee  with  comments  from  the  Committee  and  the  public. 

Item  6  -  Research  Update 

Due  to  time  constraints,  Chair  Rhorer  asked  that  the  presentation  on  update  research  be 
presented  at  the  next  meeting. 

Item  7  -  PRC  Workgroup  Report 

Karen  Hart  presented  a  brief  report  on  the  activities  of  the  Workgroup  on  WIA  Adult  Priorities. 
The  Workgroup  comprised  of  Committee  and  community  members  and  PIC  and  DHS  staff.  The 
Workgroup  met  on  December  12,  2002  and  was  facilitated  by  PIC  staff.  There  were  two  main 
questions  that  they  attempted  to  address  in  the  meeting:  (1)  Should  the  WISF  use  WIA  Adult 
funds  to  provide  intensive  and  training  services  to  people  whose  income  is  above  the  WIA  low- 
income  threshold?  (2)  Should  the  WISF  expand  or  maintain  the  proportion  of  Individual 
Referrals  (IR)  funded  with  WIA  Adult  dollars? 

Ms.  Hart  reported  that  the  Workgroup  managed  to  address  the  first  question.  The  issue  in  the 
first  question  concerns  the  establishment  of  a  local  priority  for  services  policy  and  process. 
Currently,  San  Francisco  is  using  WIA  Adult  funds  to  provide  intensive  and  training  services 
only  to  persons  at  or  below  the  WIA  low-income  threshold,  which  is  the  highest  of  either  70%  of 
the  Lower  Living  Standard  Income  Level  (LLSIL)  or  the  poverty  guidelines.  The  workgroup 
considered  the  pros  and  cons  of  using  WIA  Adult  funds  to  provide  intensive  and  training 
services  to  people  whose  income  is  above  the  WIA  low-income  threshold. 

If  the  Board  ultimately  decides  to  use  WIA  Adult  funds  to  provide  intensive  and  training  services 
to  people  whose  income  is  above  the  WIA  low-income  threshold,  then,  after  a  determination  is 
made  as  to  whether  funds  are  limited  or  unlimited,  a  priority  process  will  have  to  be  developed. 
The  process  will  take  into  account  the  statutory  requirements  to  provide  employment  and 
training  opportunities  to  those  most  in  need  [WIA  Sec.  195  (1)],  to  limit  training  sen/ices  to 
individuals  who  are  unable  to  obtain  other  grant  assistance  [WIA  Sec.  134  (B)],  and  give  priority 
to  recipients  of  public  assistance  and  other  low  income  individuals  for  intensive  and  training 
services  [WIA  Sec.  134  (E)]. 
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In  order  for  the  Board  to  use  WIA  Adult  funds  to  provide  intensive  services  to  employed 
persons,  WIA  regulations  (20  CFR  663.220)  require  that  employed  persons  have  first  received 
at  least  one  core  service,  and  are  determined  to  be  in  need  of  intensive  services  to  obtain  or 
retain  employment  that  leads  to  self-sufficiency.  The  local  board  must  set  the  criteria  for 
determining  whether  employment  leads  to  self-sufficiency.  The  same  procedure  subsequently 
applies  to  providing  training  services  to  employed  persons. 

Due  to  lack  of  time,  Ms.  Hart  informed  the  Committee  that  the  Workgroup  is  scheduled  to  meet 
on  January  8'^  and  16'*^  to  continue  discussion  and  formulate  recommendations  to  bring  to  the 
Committee  at  its  February  4*^  meeting.  At  the  next  Workgroup  meetings,  additional  information 
on  actual  versus  planned  WIA  Adult  enrollments  in  San  Francisco,  and  information  on  how  other 
local  areas  are  prioritizing  services  will  be  provided. 

Item  9  -  Public  Testimonv  on  Non-Agenda  Items 

Chair  Rhorer  asked  for  public  testimony  on  non-agenda  items.  There  was  none. 
Meeting  was  adjourned  at  12:00  noon. 


Draft  Minutes 


6 


1/7/03 


yVoRKFORCE  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  ^an  Francisco 

Notice  of  a  Public  Meeting 

of  the  documents  dept. 

Workforce  Investment  San  Francisco  Board's  2qq3 

Program  Resources  Committee  " 

^  san  francisco 


Date: 

Tuesday,  February  4,  2003 

Time: 

10:00  a.m.  -  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  January  28,  2003 
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Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  February  4,  2003 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  January  7,  2003  meeting  (Action  Item)* 

3. 

Continued  Discussion  on  Welfare-to-Work  (WtW)  Individual  Referral  (IR)  Program 
(Discussion/Possible  Action  Item)* 

4. 

Research  Update  -  Characteristics  of  Adult  WIA  Clients  and  their  Post-Training  Jobs 
(Information/Discussion  Item)** 

5. 

Report  and  Recommendations  from  PRC  Workgroup  on  Priorities  for  WIA  Adult  Funds 
{Action  Item)* 

6. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item)  4Hli 

7. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8. 

Adjournment  (Action  Item) 

*lnformation  enclosed. 

**lnformation  previously  distributed  for  January  7*^  meeting. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opporiunilies 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITT 


DATE:  JANUARY  28,  2003 


FROM: 


PAMELA  S.  CALLOWAY,  PRESID 


SUBJECT:     ADDITIONAL  WELFARE-TO-WORK   (WtW)   INDIVIDUAL   REFERRAL  (IR) 
PROGRAM  INFORMATION  AND  STAFF  RECOMMENDATIONS 

The  Program  Resources  Committee  (PRC)  is  asked  to  approve  Staff's  recommendation  to 
discontinue  two  programs'  cost  reimbursement  subcontracts  and  to  place  those  two  programs 
on  the  WtW  Individual  Referral  (IR)  vendor  list. 

Background 

The  PRC,  at  the  January  7,  2003  meeting,  in  reference  to  a  discussion  on  the  status  of  the  WtW 
Individual  Referral  program,  requested  that  the  following  information  be  reported  at  the  February 
4,  2003  meeting: 

1.  Projected  costs  of  the  remaining  Individual  Referrals  through  June  30,  2003  and  the  amount 
of  money  that  is  de-obligated  each  month; 

2.  Report  on  the  IR  process  of  the  PAES  population  within  DHS  (see  Chart  1a/b); 

3.  Performance  overview  of  IR  Vendors  and  Community-Based  Organizations  including  cost 
per  person,  placement  data,  and  wage  averages  (see  Chart  2a/b); 

4.  Information  on  under-performing  cost  reimbursement  subcontractors  (see  Chart  3a/b). 

Item  #1:  Projected  remaining  costs  of  IRs  through  June  30,  2003  and  the  amount 
of  money  that  is  de-obligated  each  month 

The  Individual  Referral  program  began  the  second  year  of  a  three-year  project  on  July  1,  2002. 
Forty-three  percent  (43%)  ($979,319)  of  the  total  WtW  funds  were  set  aside  for  Individual 
Referrals  for  programs  on  the  PIC's  WtW  Vendor  List  [the  Vendor  List  includes  programs 
selected  through  the  March  13,  2002  RFP/Q  solicitation  as  well  as  the  Workforce  Investment 
Act  (WIA)  "Eligible  Training  Provider  List"].  With  these  funds,  an  estimated  190  participants 
(CalWORKs  and  PAES)  at  an  average  cost  of  $6,000  would  be  provided  for  training  each  year 
through  Individual  Referrals. 

Through  the  first  six  months  (July  1,  2002-  December  31,  2002)  we  have  had  140  IRs  of  the  190 
anticipated.  While  the  IR  program  is  not  facing  a  deficit,  staff  are  now  in  the  process  of 
balancing  the  expenditures  for  the  funding  streams.  Shifting  under-expenditures  from  PAES 
General  Funds  and  de-obligating  the  remaining  unspent  funds  from  the  two  under-performing 
cost  reimbursement  contracts  will  balance  the  CalWORKs  funding  stream.  Through  the  next  six 
months,  we  anticipate  an  additional  50  IRs  will  be  negotiated  with  the  greatest  concentration 
targeted  at  PAES  clients  at  an  average  cost  per  person  of  $6,000. 

Over  the  past  six  months,  we  have  de-obligated  portions  of,  on  average,  six  IR  contracts  per 
month  based  on  the  participant's  inactivity.  The  average  amount  of  funds  de-obligated  per 
month  is  approximately  $18,000  (includes  all  WtW  funding  streams). 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
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Item  #2:  Report  on  the  IR  process  of  the  PAES  population  within  DHS  (Chart  1 
alb). 

The  PRC  Chair  asked  that  DHS/PIC  staff  report  on  the  PAES  population  to  provide 
information  on  why  the  PAES  referrals  this  year  were  so  low. 

While  43%  ($979,319)  of  available  funds  were  allocated  to  all  Individual  Referrals  for 
training  programs,  33%  ($326,000)  of  these  funds  were  targeted  for  the  PAES/FSET 
population.  With  these  funds,  an  estimated  55  participants  at  an  average  cost  of  $6,000 
would  be  provided  training  each  year  through  Individual  Referrals.  To  date,  we  have 
enrolled  15  individuals  of  the  55  scheduled  for  the  year.  This  is  8%  of  the  total 
estimated  overall  goal  of  190  participants  for  both  CalWORKs  and  PAES. 

Jewel  Mansapit,  Program  Support  Analyst  (PAES)  and  Briana  Wirrom,  Contract  Manager 
(Employment  Services)  conducted  an  internal  review  of  PAES  to  determine  why  referrals  were 
lower  this  program  year  compared  to  last  year.  They  reviewed  monthly  PAES  demographic 
reports  and  surveyed  PAES  Employment  Specialists.  The  data  indicate  that  fewer  individuals 
were  available  for  training  (Chart  1a/b).  Additionally,  it  was  revealed  that  PAES  staff  has 
become  more  skilled  at  recognizing  barriers  as  well  as  identifying  learning  disabilities  that 
prevent  more  participants  from  being  referred  to  vocational  training  programs. 

The  PRC  Chair  also  asked  that  a  work  group  be  convened  to  develop  a  smoother  IR  process. 
One  goal  identified  by  the  group  (after  one  meeting)  is  to  increase  the  participation  of  PAES 
clients  in  the  IR  program. 

Item  #3:  Performance  overview  of  IR  Vendors  and  Community-Based 
Organizations  including  cost  per  person,  placement  data,  and  wage  averages 
(Chart  2a/b^). 

Current  WtW  Individual  Referral  vendors  were  solicited  for  up  to  three  consecutive  years 
beginning  July  1,  2001.  Most  vendors  are  completing  eighteen  months  of  program  activity  from 
July  1,  2001  through  December  31,  2002.  The  information  contained  in  Chart  2,  reported  in  the 
December  31,  2002  MIS  Monthly  Report,  includes  actual  numbers  of  enrollments,  completions, 
placements  and  total  dollar  amount  of  contracts  received  by  each  Vendor  and  CBO  that  enrolled 
unemployed  participants  during  the  18-month  period.  Data  on  Career  Advancement  programs, 
which  enroll  employed  clients,  have  taken  longer  to  obtain,  and  are  currently  being  compiled  for 
an  additional  report  at  the  March  4'^  PRC  meeting. 


Item  #4:  Information  on  under-performing  cost  reimbursement  subcontractors 
(Chart  3) 

Jewish  Vocational  Service  (JVS)  and  San  Francisco  Sheriffs  Department  (SFSD)  are  being 
recommended  for  placement  on  the  Individual  Referral  Vendor  List  for  lack  of  program 
performance.  Both  cost  reimbursement  subcontractors  were  notified  and  agreed  to  this  shift. 

JVS  operates  a  Career  Advancement  program  for  employed  CalWORKs  participants  with  a 
focus  on  providing  skill  enhancement,  career  counseling,  job  retention  services,  placement 


Data  represent  non-duplicated  participant  count 
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service,  and  job  search  skills  to  help  assist  participants  attempting  to  transition  off  aid.  JVS  has 
only  three  of  12  planned  enrollments. 

SFSD  operates  a  Job  Readiness  Training  program  for  incarcerated  Non-Custodial  Parents 
(NCP)  of  children  receiving  aid.  This  is  the  second  year  of  a  pilot  program  targeting  the  NCR 
population.  Although  the  SFSD  has  had  limited  success  with  recruiting  clients  as  they  leave  the 
prison  (jail)  population,  the  SFSD  has  had  no  success  with  placing  this  client  population  in  jobs. 
They  have  recorded  no  positive  outcomes. 

Based  on  this  information  Staff  are  recommending  that  these  two  agencies  move  to  the  IR 
Vendor  List. 

Staff  will  be  available  at  the  February  4,  2003  meeting  to  answer  any  questions.  Please  feel  free 
to  contact  Joyce  Crum,  Director,  Welfare-to-Work;  at  (415)  431-8700  ext.  332  should  you  have 
questions  before  the  February  4'^  meeting. 


Attachments 
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PAES  Program 
(Chart  1a) 
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PAES  Program 
(Chart  1b) 


March,  2002 

Nowmber,  2002  Difference 
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Type  of  Training 

Office  Technology 

Cosmetology 

Esthetician 

Medical  Assistant 

Lifeskills/Job  Readiness 

Lifeskills/Truck  Driving 

Accounting 

Truck  Driving  -  Class  A 

Office  Skills 

Home  Health  Aide 

Housekeeping 

Strive 

Truck  Driving 

Lifeskills/Office  Tech. 

Agency 
(listed  alphabetically) 

L.E.N.  Institute 

Ms.  Marty's  Beauty  School 

Ms.  Marty's  Beauty  School 

Mission  Lang.  Voc.  School 

Northern  CA  Svc.  League 

Northern  CA  Svc.  League 

Oxman  College 

Precision  Truck  School 

SF  Vocational  Services 

Self  Help  for  the  Elderly 

Self  Help  for  the  Elderly^ 

The  Family  School 

Western  Pacific  Truck  School^ 

Women  In  Community  Svc. 
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Quarterly  Statistics  and  Recommendations  Chart  #3A 

Career  Advancement  and  Job  Retention 

Subcontractor  Name:        Jewish  Vocational  Service       Program  Name:  At  Work  


Subcontract  Number:  168A926P2   Activity:  Post  Employment  Training 


Start  Date:  July  1,  2002  Period  of  Time:  6  months  of  a  12  month  contract 


Career  Advancement  and  Job  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan 

$25,417 

$50,833 

Expenditure 

Actual 

$14,568 

$14,568 

%  of  Plan 

57% 

29% 

Plan  (WtW  123) 

4 

12 

Enrollments 

Actual  (MIS  Roster) 

1 

3 

%  of  Plan 

25% 

25% 

Plan  (WtW  123) 

0 

3 

90  day  retention 

Actual  (MIS  Roster) 

0 

0 

%  of  Plan 

N/A 

0% 

Plan  (WtW  123) 

0 

0 

1 80  day  retention 

Actual  (MIS  Roster) 

0 

0 

%  of  Plan 

N/A 

N/A 

Plan  (WtW  123) 

0 

0 

270  day  retention 

Actual  (MIS  Roster) 

0 

%  of  Plan 

N/A 

N/A 

Career  Advancement 
(an  increase  in  income  including 
hourly  wage,  and  benefits) 

Plan  (WtW  123) 

0 

2 

Actual  (MIS  Roster) 

0 

0 

%  of  Plan 

0 

0% 

**  Pending  is  defined  as  the  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have 
not  yet  appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

Jewish  Vocational  Service's  "At  Work"  program  is  not  recommended  for  continued  funding  with 
a  cost  reimbursement  subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List. 

This  is  a  12  month  subcontract  for  $101,666;  analysis  is  based  on  data  from  July  1 ,  2002  to  December 
31 ,  2002.  Jewish  Vocational  Service  was  subcontracted  to  provide  Career  Advancement  to  twenty- 
seven  (27)  employed  CalWORKs  participants,  but  only  enrolled  three.  This  open  entry/exit  Career 
Advancement  program  focuses  on  providing  skill  enhancement,  career  counseling,  job  retention 
services,  placement  services,  and  job  search  skills  to  assist  in  the  advancement  of  WtW  clients 
attempting  to  transition  off  of  aid  through  gainful  employment. 

JVS  has  attended  100%  of  the  required  bi-monthly  WtW  Advisory  Committee  meetings  in  the  last  6 
months  and  both  cluster  meetings. 

As  of  12/31/02,  JVS  is  three  months  behind  in  the  submission  of  invoices.  The  outstanding  invoices 
include  October,  November  and  December  2002.  JVS  is  being  recommended  for  vendor  list  due  solely 
to  lack  of  enrollments. 
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Chart  #3B 


Quarterly  Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 

Subcontractor  Name:      San  Francisco  Sheriff's  Dept.     Program  Name:  NCP  Program 


Subcontract  Number:  344H801M1  #91   Activity:  JRT/JP/JR 


Start  Date:  July  1,  2002  Period  of  Time:  6  months  of  a  12  month  contract 


Job  Training,  Job  Placement  and  Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

Plan 

$18,200 

$36,400 

Expenditure 

ActuBl 

$18  201 

$24  268 

%  of  Plan 

1 00% 

67% 

Plan  (WtW  123) 

9 

18 

Enrollments 

Actual  (MIS  Roster) 

1 

11 

%  of  Plan 

11% 

61% 

Plan  (WtW  123) 

2 

9 

Completions 

Actual  (MIS  Roster) 

0 

0 

%  of  Plan 

0% 

0% 

Plan  (WtW  123) 

1 

6 

Placements 

Actual  (MIS  Roster) 

0 

0 

%  of  Plan 

0% 

0% 

Wage  Rate 
(average) 

Plan  (stated  in  contract) 

$6.75 

$6.75 

Actual  (MIS  Report) 

0 

0 

%  of  Plan 

0% 

0% 

**  Pending  is  defined  as  tfie  number  of  documents  submitted  to  PIC  by  the  Subcontractor  as  of  the  report  quarter  that  have 
not  yet  appeared  on  the  MIS  report. 


Contract  Administrator's  Comments: 

The  San  Francisco  Slieriff  s  Department  (SFSD)  is  not  recommended  for  continued 
funding  with  a  cost  reimbursement  contract,  but  will  be  placed  on  the  WtW  vendor  list. 

This  is  a  12  month  subcontract  in  the  amount  of  $72,800;  analysis  is  based  on  data  from  July 
1,  2002  to  December  31,  2002.  SFSD  operates  a  Job  Readiness  Training  program  for 
incarcerated  Non-Custodial  Parents  (NCP)  of  children  receiving  aid.  SFSD  is  contracted  to 
enroll  thirty  (30)  participants  placing  fifteen  (15)  into  unsubsidized  employment. 

After  clients  are  identified  as  eligible  NCPs,  SFSD  provides  them  with  an  array  of  services 
focused  on  soft  skills  and  parenting  skills  enhancement.  The  Sheriffs  Department  continues 
to  experienced  some  difficulty  with  timely  submission  of  paperwork,  including  invoices.  At 
present,  invoices  are  outstanding  for  November  and  December  of  2002.  Although  SFSD  did 
have  some  recent  minimal  success  in  recruiting  clients,  placement  and  retention  for  the  last 
year  and  a  half  have  been  unsatisfactory. 
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TO: 
FROM: 


f  i¥         I  mmMl  >  •         - '  '      'DOCUMENTS  DEPT. 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


MEMORANDUM 

PROGRAM  RESOURCES  COMMITTEE  (PRC) 
KAREN '^A^sflpF  TO  THE  PRC 


JAN  3  0  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

DATE:   JANUARY  27,  2003 


SUBJECT:     WORKGROUP  REPORT  AND  RECOMMENDATIONS  (AGENDA  ITEM  #5) 
Background 

A  workgroup  comprised  of  Committee  and  community  members  and  PIC  and  DHS  staff  met  on 
December  12*^,  January  8"^  and  January  16'".   Each  meeting  was  sclieduled  for  three  hours 
Meeting  information  was  sent  to  all  PRC  and  Committee  of  Community  Agencies  (CCA) 
members,  PIC  and  DHS  staff.  It  was  also  posted  on  PIC's  web  site.    Attachment  1  contains  the 
names  and  titles  of  attendees  of  one  or  more  of  the  three  meetings. 

The  meetings  were  facilitated  by  two  PIC  staff  persons  who  led  the  discussion,  but  did  not 
participate,  per  se.  We  had  two  main  questions  we  wanted  to  address: 


1.  Should  the  WISF  use  WIA  Adult  funds  to  provide  intensive  and  training  services  to  people 
whose  income  is  above  the  WIA  low-income  ceiling? 

2.  Should  the  WISF  expand  or  maintain  the  proportion  of  Individual  Referrals  (IR)  funded 
with  WIA  Adult  dollars? 

Currently,  San  Francisco  is  using  WIA  Adult  funds  to  provide  intensive  and  training  services  only 
to  persons  at  or  below  the  WIA  low-income  ceiling,  which  is  the  highest  of  either  70%  of  the 
Lower  Living  Standard  Income  Level  (LLSIL)  or  the  poverty  guidelines.  Those  levels  as  they  are 
calculated  currently  for  San  Francisco,  are  in  the  following  table. 


Family  Size 

1 

2 

3              4  5 

6 

Each  Add'! 

70%  LLSIL 

Annual 

$8,570 

$14,040 

$19,270 

$23,790  $28,080 

$32,840 

$4,760 

Poverty  Guidelines 

Annual 

$8,860 

$11,940 

$15,020 

$18,100  $21,180 

$24,260 

$3,080 

As  you  know  from  the  presentation  at  your  last  meeting,  there  is  a  Self-Sufficiency  Standard 
(SSS)  for  San  Francisco  (and  other  locales)  developed  and  calculated  by  Wider  Opportunities  for 
Women.  The  complete  SSS  for  San  Francisco  is  Attachment  2  to  this  memo.  SSS  incomes  by 
family  size  are  substantially  higher  than  the  70%  LLSIL/Poverty  levels. 

Discussion  of  Issues 

The  discussions  were  long,  far-ranging  and  thoughtful.  We  would  like  to  serve  everyone  who 
needs  our  assistance,  but  we  realize  that  funds  are  limited.  We  also  realize  that  the  WIA 
definition  of  "low  income"  for  San  Francisco  is  absurd.  Our  policies  should  reflect  that.  The 
taskforce  also  identified  processes  and  parts  of  the  workforce  development  system  that  need  to 
be  improved  before  we  can  move  forward  with  expanded  customer  choice.  Community-Based 
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Telephone  4 J 5.923.4003  •  Fax  415.923-6966 
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Organizations  also  have  concerns  about  the  unpredictability  of  funding  for  their  programs  in  an  IR 
system.  The  workgroup's  list  of  pros  and  cons  of  using  WIA  Adult  funds  to  provide  intensive  and 
training  services  to  people  whose  income  is  above  the  WIA  low-income  ceiling  is  Attachment  3  to 
this  memo.  Since  a  consumer  choice  "exception  to  the  rule"  that  permits  local  areas  to  use 
contracts  for  services  in  lieu  of  Individual  Training  Accounts  (ITAs),  or  in  San  Francisco-speak 
"IRs",  limits  those  contracts  to  "special  populations  of  low-income  (as  defined  by  the  WIA)  adults 
with  multiple  barriers",  IRs  will  have  to  be  used  to  serve  those  who  are  not  considered  "low- 
income"  by  the  WIA  definition.  The  Final  PY  2002  Adult  Allocation  Budget  is  attached  for  your 
information  (Attachment  #4). 

Recommendations 

The  following  recommendations  implicitly  or  explicitly  take  into  account  the  statutory  requirements 
to  provide  employment  and  training  opportunities  to  those  "most  in  need"  [WIA  Sec.  195  (1)],  to 
limit  the  provision  of  training  services  to  "individuals  who  are  unable  to  obtain  other  grant 
assistance"  [WIA  Sec.  134  (B)],  and  to  give  priority  to  "recipients  of  public  assistance  and  other 
low  income  individuals  for  intensive  and  training  services"  [WIA  Sec.  134  (E)]. 

The  workgroup  agreed  to  recommend  the  following: 

1.  That  the  PRC/WISF  Board  adopt  the  Self-Sufficiency  Standard  (SSS)  for  San  Francisco 
developed  and  calculated  by  Wider  Opportunities  for  Women  as  the  eligibility  criteria  for  WIA 
Adult  funds  for  intensive  and  training  services,  and  amends  the  Five  Year  Strategic  Plan  to 
reflect  the  changed  definition  of  Self-Sufficiency. 

2.  That  85%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services  be  set 
aside  to  serve  "special  populations  of  low  income  adults  with  multiple  barriers"  through 
competitively  procured  cost  reimbursement  subcontracts. 

3.  That  5%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services  be  set 
aside  to  serve  low  income  (as  defined  by  the  WIA)  adults  through  individual  referral 
subcontracts. 

4.  That  10%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services  be  set 
aside  for  individual  referral  subcontracts  to  serve  adults  whose  incomes  are  between  the  low 
income  level  as  defined  by  the  WIA  and  75%  of  the  San  Francisco  Self-Sufficiency  Standard. 

5.  That  mechanisms  be  put  in  place  to  safeguard  against  denying  services  to  low  income  adults 
while  serving  those  above  the  WIA-defined  low  income  level.  Expenditures  should  be  closely 
monitored  and  funds  transferred  to  services  for  low  income  adults  if  demand  for  intensive  and 
training  services  by  these  individuals  exceeds  the  planned  90%  of  funds. 

6.  That  the  IR  and  One  Stop  system  processes  be  reviewed  and  improved,  including  case 
management  processes  to  determine  that  prospective  WIA  clients  are  unable  to  obtain  other 
forms  of  grant  assistance  or  that  it  is  not  feasible  for  them  to  do  so. 

7.  That  an  RFP  be  issued  for  PY  2003  on  a  one-year  pilot-basis  to  test  these  new  policies  and 
subsequent  new  processes. 

8.  That  the  percentages  and  service  priority  policies  be  reviewed,  and  if  necessary,  revised 
every  year. 

Workgroup  participants  will  be  at  your  February  4'^  meeting  to  discuss  these  recommendations. 
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Two  Adults,  Two  Children 

2  Adults*              2  Adults*              2  Adults*              2  Adults* 
infant                    infant                    infant  infant 
infant               preschooler            schoolage  teenager 
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$4,119.77 
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$12.41 

$4,366.95 
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Attachment 


Implications  for 
subcontractors 
$$  for  multiple 
barriers 

Will  be  more 
effective  with 
$$  spent 

Force  more 
efficient  use  of 
funds  (both  WIA 
&  non-WIA) 

More 

customer 

choice 

WIA  poverty 
standard  X 
Cost  of  living 
in  S.F. 

Easier  eligibility 
requirements 

Respond  to 

employer 

needs 

Greater 

employer 

benefit 

Satisfy 
business' 
need  for 
qualified 
workers 

Serve  more 
[of  the]  needy 
people 

Widens  the 
pool  of  people 
served 

WIA  mandate 
to  serve  the 
universal 
population 

Other 

resources  for 
those  below 

Few  in  S.F. 
qualify 

Helping  the  not- 
so-poor  or 
nearly  destitute 

Working  poor 
served,  skills  & 
motivation,  break 
cycle 

Makes  statement 
that  "working 
poor  matter" 

Helps  the 
working  poor 

More  career 
advancement 
and  self- 
sufficiency 
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Mainstream 
training 
available  to 
upper  income 

MOE 

displace? 

Limited 
resources 

If  $  is  limited, 
why  broaden 
the  pool? 

$$  should  be 
used  to  serve 
the  neediest 

Wrong  message 
to  USDOL 
re:  need 

Less 

customer 
choice 

"Creaming" 

"Creaming"  - 
leaving 
hardest-to- 
serve  behind 

Act  says  "Most 
in  need" 

How  to  priotitize 
the  poorest  in  this 
broader  pool 

Prioritize  most  in 
need 

What  happens  to 
people  with  most 
barriers  who  lose 
services? 

Consistent  to  the 
neediest 

Only  $  for  less 
poor  who  can't 
access  other  $$ 
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Current  Budget,  WIA  Adult  Formula  Allocation 


Attachment  4 


REVENUE 

Allocation  $ 

PY'2002-03  WIA  Adult  Formula  Allocation 

2,012,692 

Carry-In  from  Prior  Year  (FIFO) 

235,000 

TOTAL,  Py2002  GRANT  REVENUE  = 

2,247,692 

EXPENSE  —  SYSTEM  OVERHEAD 

Setaside  $ 

PIC  Adnninistration 

201,269 

PIC  Operations  &  Management 

301,904 

One  Stop  Center  Compliance  (Operator  Consortium) 

217,269 

One  Stop  System  Technology  (Adult  Formula  share  of  200k) 

64,809 

Subtotal  = 

785,251 

One  Stop 
System 
Support 
&  Dev. 


EXPENSE  —  OCCUPATIONAL  TRAINING 


Subcontract  $      Part.  # 


Computer  &  Office  Technology 
Mission  Lang.  &  Voc.  School  (MLVS) 


Intercultural  Institute  of  California  (IIC) 


San  Francisco  Vocational  Services  (SFVS) 


86,945 
102,350 
52.959 


29 
27 
11 


Constnjction  &  Cabinet  Making 


Asian  Neighborhood  Design  (AND) 


67,671 


Young  Community  Developers  (YCD) 


65,666 


17 
15 


Food  Preparation  Service 


Haight  Ashbury  Food  Program  (HAFP) 


47,693 


10 


Healtli  Careers 


Self  Help  for  the  Elderiy  (SH E-H H  A)^ 
Arriba  Juntos  (AJ)   


Housekeeping_ 


Self-Help  for  the  Elderly  (SHE) 


34,652 
96, 906 

156,401 


9 
24 

42 


Subtotal  = 


711,243 


184 


EXPENSE  —  ON  THE  JOB  TRAINING 


Subcontract  $ 


Part.  # 


Various  Occupations 


No.  Calif.  Service  League  (NCSL) 


Arriba  Juntos  (AJ) 


Swords  to  Plowshares  (STP) 


84,705 
84,277 
65,461 


24 

29 
19 


Pool  -  OJT  (Employer  Wage  Match/Reimbursement) 


178,500 


Subtotal  = 


412,943 


72 


EXPENSE  —  INDIVIDUAL  REFERRALS  (ETPL) 


Subcontract  $ 


Part.  # 


Various  Occupations 


Pool  -  Individual  Referral  Subcontracts  (One  Stop) 


125,000 


25 


EXPENSE  —  PARTICIPANT  SUPPORT  COSTS 


Pool  -  Participant  Support  (Child  Care,  Transportation) 


Setaside  $ 


213,256 


TOTAL,  PY'2002  GRANT  EXPENSE  = 


2,247,693 


281 


REVENUE  minus  EXPENSE  = 


(1) 


[Allocations  history:  PY'00-01  $2,102,809;  PY'01-02  $1,908,004;  PY'02-03  =  $2,012,692  ] 
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Workforce  Investment  San  Francisco 

67  j_ocal  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 

^  OF  THE 

Workforce  Investment  San  Francisco  Board's 
Program  Resources  Committee 


Date: 

Tuesday,  March  4,  2003 

Time: 

10:00  a.m.  -  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPI 
FEB  2  7  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapters?  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  nghts  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  41 5-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  February  25,  2003 
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Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  March  4,  2003 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  February  4,  2003  meeting  (Action  Item)* 

3. 

Welfare-to-Work  (WtW)  Individual  Referral  (IR)  Evaluation  Criteria  (Discussion/Possible 
Action  Item)** 

4. 

Expansion  of  WtW  IR  Vendor  List  (Continued  Discussion/Possible  Action  Item)** 

5. 

Recommendations  for  WIA  Dislocated  Worker  &  Adult  Program  Designs  and  Adult 
Proposal  Selection  Criteria  {Action  Item)** 

6. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

7. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

8. 

Adjournment  (Action  Item) 

*lnformation  to  be  sent. 
**lnformation  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


cicniiiig 
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MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE 
PAMELA  S.  CALLOWA-'O^  W 


DATE:  FEBRUARY  25,  2003 


FROM: 


SUBJECT:     EVALUATION  CRITERIA  FOR  WELFARE  TO  WORK  PROGRAMS 
(Agenda  Item  3) 


The  Program  Resources  Committee  is  asked  to  confirm  the  use  of  evaluation  criteria  adopted 
by  the  Research  and  Evaluation  Committee  for  cost  reimbursement  contractor  and  for  Individual 
Referral  vendor  performance  under  the  Welfare  to  Work  programs.  If  confirmed,  the  criteria  will 
be  used  as  a  basis  for  recommending  third  year  funding  extensions  (July  1,  2003  to  June  30, 
2004). 

BACKGROUND 

An  RFP/RFQ  for  Welfare  to  Work  (WtW)  funded  employment,  supportive  and  legal  services  was 
issued  on  March  23,  2001  which  stipulated  that  subcontractors  could  be  funded  for  a  duration  of 
12-24  months  with  the  opportunity  to  be  extended  to  a  maximum  total  of  36  months  based  upon 
performance.  The  Research  and  Evaluation  Committee  adopted  a  set  of  evaluation  criteria  in 
February  2002,  which  were  used  by  the  PRC  to  review  nine  months  of  program  performance 
statistics  to  determine  second  year  funding  recommendations  for  PY'2002-03. 


RECOMMENDATION 

For  the  next  performance  review,  staff  recommends  that  eighteen  months  of  program  activity  be 
used  to  evaluate  those  programs  active  from  July  1,  2001  through  December  31,  2002.  This 
evaluation  will  also  take  into  account  the  Individual  Referral  vendors  using  the  same  established 
evaluation  criteria  used  for  cost  reimbursement  contractors. 

The  eighteen-month  time  frame  presents  a  broader  view  of  statistical  data  that  incorporate 
programs  with  one  or  two  year  funding  periods.  This  evaluation  of  subcontractor  performance 
will  be  used  to  determine  whether  to  increase  or  reduce  the  amount  of  the  subcontracts  and/or 
to  extend  or  curtail  their  length  through  the  final  year  of  the  three-year  RFP  solicitation  period. 

These  criteria  are  specific  to  the  types  of  subcontracts  solicited  in  the  March  13,  2001 
RFP/RFQ.  In  some  cases  job  placement  was  not  the  intended  outcome  of  the  contract.  For 
those  contracts,  job  placement  is  not  recommended  as  an  evaluation  criteria. 
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staff  recommends  that  each  subcontractor  be  evaluated  individually  based  on  the  subcontract 
entered  into  with  the  PIC  using  the  criteria  established  and  approved  earlier  by  the  Research 
and  Evaluation  Committee: 

Job  Training/Job  Placement/Job  Retention  Component 

1 .  The  actual  number  of  enrollments  compared  to  the  planned  number  of  enrollments. 

2.  The  actual  number  of  completions  compared  to  planned  number  of  completions. 

3.  The  actual  number  of  placements  compared  to  actual  number  of  enrollments  (60% 
minimum). 

4.  The  actual  placement  rate  compared  to  the  planned  placement  rate.  * 

5.  The  proposed  minimum  wage  for  participants  placed  in  jobs  compared  to  the  actual 
average  wage  achieved. 

6.  Actual  compared  to  planned  expenditures,  timely  submission  of  invoices,  attendance 
forms,  and  other  financial  factors  (i.e.  audits,  and  other  required  paperwork,  etc). 

*Subcontractors  have  a  planned  placement  rate  negotiated  in  their  contract. 
Career  Advancement/Job  Retention  Component 

1 .  80%  retained  employment  after  9  months. 

2.  80%  increase  their  income  including  hourly  wage  and  health  benefits. 

3.  50%  achieved  skills  enhancement  objectives. 

Supportive  Services 

1 .  30%  completed  training  or  services  as  specified  on  their  Employment  Plan 

2.  15%  placed  into  employment. 

3.  10%  retained  employment  for  270  days  or  more. 

Legal  Services  Component 

1 .  65%  positive  resolution  for  those  who  obtain  legal  services. 

At  your  next  scheduled  PRC  meeting,  staff  will  present  recommendations  based  on  these 
evaluation  criteria,  and  the  PRC  will  be  asked  to  determine  the  continuation  of  and/or  reduction 
of  funding  to  service  providers  for  the  fiscal  year  beginning  July  1 ,  2003. 

cc:  PIC  staff 
DHS  Staff 

WtW  Subcontractors 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  EXECUTIVE  COMMITTEE  DATE:  JANUARY  7,  2003 


FROM:         TRENT  RHORER,  PROGRAM  RESOURCES  COMMITTEE  CHAIR 


SUBJECT:  PIC  STAFF  RECOMMENDATION  FOR  ADDITIONAL  CATEGORY  OF 
"INDIVIDUAL  REFERRAL"  JOB  TRAINING  PROVIDERS  FOR  PUBLIC 
ASSISTANCE  RECIPIENTS  IN  WELFARE-TO-WORK  PROGRAMS 
FUNDED  BY  THE  DEPARTMENT  OF  HUMAN  SERVICES  (Agenda  Item 
#4;  Previously  sent  to  the  Executive  Committee) 


The  Executive  Committee  is  asked  to  approve  the  selective  use  of  educational  agencies 
listed  with  California's  Bureau  for  Private  Postsecondary  and  Vocational  Education 
(BPPVE)  as  eligible  vendors  of  job  training. 

The  Program  Resources  Committee  (PRC)  met  today,  solicited  public  testimony,  and 
reviewed  staff's  recommendations.  In  absence  of  a  quorum,  I  am  forwarding  staff's 
recommendations  to  you  for  your  consideration  along  with  comments  by  Committee 
Members. 

In  addition  to  staff's  recommendations  below,  it  was  suggested  that  BPPVE  usage  be 
expanded  to  all  Welfare  to  Work  grants,  including  DOL  funds,  if  possible^  Staff  will 
make  every  effort  to  apply  this  policy  in  a  manner  that  is  transparent  to  the  source  of 
funds. 

The  Committee  also  expressed  concern  about  adding  vendors  to  the  list  that  do  not 
emphasize  placement  or  retention.  Public  comment  included  a  suggestion  that  those 
agencies  that  do  not  emphasize  placement  should  charge  a  lower  cost. 

BACKGROUND 

Two  categories  of  training  agencies  are  currently  approved  to  provide  job  training  and 
placement  assistance  to  public  assistance  recipients  enrolled  in  the  Department  of 
Human  Services'  Welfare  to  Work  (WtW)  programs. 

Category  A:  In  March  2001,  the  Private  Industry  Council,  Inc.  (PIC)  issued  a 
Request  for  Proposals  (RFP)  and  a  Request  for  Qualifications  (RFQ)  for 
employment  and  training  services  for  public  assistance  recipients  enrolled  in  the 
CalWORKs,  Personal  Assisted  Employment  Service  (PAES)  and  Non-Custodial 


^  Differing  procurement  rules  may  apply  to  different  sources  of  funding. 
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Parents  (NCP)  case-managed  Welfare  to  Work  programs.  These  solicitations 
resulted  in  the  selection  of  20  subcontractors  for  cost  reimbursement  subcontracts 
and  61  vendors  for  "individual  referral"  training  at  various  single  unit  prices.  All  of 
these  vendors  provide  employment  training  and  placement  designed  for  public 
assistance  recipients  and  were  procured  through  June  30,  2004. 

Category  B:  In  July  2000,  the  Workforce  Investment  Act  (WIA)  created  a  statewide 
Eligible  Training  Providers  List  (ETPL)  designed  to  serve  the  interests  and  needs  of 
job  seekers.  All  agencies  providing  employment  training  at  cost  to  the  WIA 
programs  are  required  to  be  ETPL-listed,  and  must  provide  annual  performance 
information  in  order  to  remain  listed.  Many  —  but  not  all  —  of  the  ETPL-listed 
agencies  provide  job  placement  assistance  in  addition  to  training.  In  some  cases, 
the  staffs  of  the  DHS  or  PIC  are,  by  default,  responsible  for  job  placement  after 
training. 

The  objective  in  both  categories  was  to  create  an  array  of  off-the-shelf  programs 
capable  of  providing  customer  choice  along  with  services  tailored  to  match  the  needs  of 
low  income  and  public  assistance  clients.  In  approving  your  recommendations,  the 
WISP  Executive  Committee  authorized  the  use  of  either  category  to  train  DHS-funded 
Welfare  to  Work  clients  with  the  staffs  responsible  for  "safety  net"  job  placement  if  the 
training  vendor  did  not  provide  it. 

DISCUSSION 

The  RFP  process  awards  a  specific  amount  of  funds  for  a  prescribed  service  and 
service  level  and  therefore  requires  proposals  to  be  received  at  the  same  time, 
reviewed  and  scored  together.  The  RFQ  individual  referral  approach  allows  staff  to 
obtain  services  based  on  individual  client  need  in  the  quantity  that  a  particular  service  is 
needed.  The  RFQ  process  established  a  vendor  list  that  was  augmented  by  the  WIA 
Eligible  Training  Provider  List.  Respondents  were  encouraged  to  apply,  and,  if  they  met 
the  minimum  requirements  under  the  RFQ,  were  added  to  the  ETPL  list. 

Since  this  inclusive  RFP/RFQ-plus-ETPL  policy  was  adopted,  the  DHS  has  encountered 
several  clients  whose  needs  were  not  met  by  any  of  the  off-the-shelf  training  programs. 

RECOMMENDATION 

The  Executive  Committee  is  asked  to  permit  contracting  with  selected  training  providers 
who  have  a  Bureau  for  Private  Postsecondary  and  Vocational  Education 
license/certification  (as  "Category  C"  training  agencies). 

The  requesting  DHS  staff  will  research  and  recommend,  in  writing,  all  such  proposed 
vendor  contracts  based  on  considerations  of  quality,  price  and  appropriateness  to  client 
need.  In  the  event  that  a  vendor  does  not  provide  placement  services,  the  DHS  staff 
will  perform  this  function  by  arrangement  with  the  vendor.  In  such  cases,  the  cost  will 
be  set  according  to  the  services  provided  and  the  outcomes  the  result  of  a  collaborative 
effort  of  the  vendor  and  DHS. 
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The  PIC  staff  will  execute  contracts  with  vendors  who  hold  a  BPPVE  license/certificate 
as  long  as  the  DHS  pre-approves  both  the  training  component  and  provider  as  meeting 
the  vocational  needs  of  the  individual  CalWORKs  or  PAES  participant  and  placement 
outcomes  are  included  in  the  participants'  Employment  Plan. 

To  provide  oversight,  all  BPPVE-listed  vendors  selected  in  this  way  will  be  reported  to 
the  Program  Resources  Committee  for  information. 

PIC  and  DHS  staff  will  be  present  on  January  14^'^  to  discuss  this  recommendation.  If 
you  have  questions  before  the  meeting,  please  call  Joyce  Crum  at  (415)  431-8700  x332 
or  Briana  Moore  Wirrom  at  (415)  557-5456. 


cc:  Members,  WISF  Board 

Members,  WtW  Advisory  Committee 
T.  Lugo,  J.  Whelly,  B.  Wirrom,  DHS  Staff 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE 


DATE:  FEBRUARY  25,  2003 


FROM: 


PAMELA  S.  CALLOWAY,  PRESIDENIT< 


SUBJECT:    PROPOSED  PROGRAM  DESIGN  FOR  THE  PY'03  DISLOCATED 

WORKER  FORMULA  ALLOCATION,  WORKFORCE  INVESTMENT  ACT 
(Agenda  Item  5) 

The  Program  Resources  Committee  is  asked  to  approve  a  proposed  program  design  for 
effective  investment  of  Workforce  Investment  Act  (WIA)  Dislocated  Worker  formula- 
allocated  funds  for  the  program  year  beginning  July  1 ,  2003. 

Background 

The  Workforce  Investment  Act  directs  three  allocations  of  funds  through  the  States  to  local 
areas.  These  allocations  will  create  programs  (or  service  delivery  systems)  for  adults, 
dislocated  workers,  and  youths.  Each  has  its  own  eligibilities,  data  collection 
requirements,  and  performance  measures.  What  all  three  programs  have  in  common  is 
initial  assessment,  the  preparation  of  individual  employment  plans,  and  customer  choice 
from  among  appropriate  available  services. 

WIA  defines  a  Dislocated  worker  as  an  individual  who  — 

"(A)  (i)  has  been  terminated  or  laid  off,  or  who  has  received  a  notice  of  termination 
or  layoff,  from  employment; 

(ii)  (I)  is   eligible   for  or   has   exhausted   entitlement   to  unemployment 

compensation;  or 

(II)  has  been  employed  for  a  duration  sufficient  to  demonstrate,  to  the 
appropriate  entity  at  a  One  Stop  center  referred  to  in  section  134(c), 
attachment  to  the  workforce,  but  is  not  eligible  for  unemployment 
compensation  due  to  insufficient  earnings  or  having  performed  services 
for  an  employer  that  were  not  covered  under  a  State  unemployment 
compensation  law;  and 

(iii)  is  unlikely  to  return  to  a  previous  industry  or  occupation; 

(B)  (i)  has  been  terminated  or  laid  off,  or  has  received  a  notice  of  termination  or 
layoff,  from  employment  as  a  result  of  any  permanent  closure  of,  or  any 
substantial  layoff  at,  a  plant,  facility,  or  enterprise; 
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(ii)  is  employed  at  a  facility  at  which  the  employer  has  made  a  general 
announcement  that  such  facility  will  close  within  180  days;  or 

(iii)  for  purposes  of  eligibility  to  receive  services  other  than  training  services 
described  in  section  134(d)(4),  intensive  services  described  in  section 
134(d)(3),  or  supportive  services,  is  employed  at  a  facility  at  which  the 
employer  has  made  a  general  announcement  that  such  facility  will  close; 

(C)  was  self-employed  (including  employment  as  a  farmer,  a  rancher,  or  a 
fisherman)  but  is  unemployed  as  a  result  of  general  economic  conditions  in 
the  community  in  which  the  individual  resides  or  because  of  natural 
disasters;  or 

(D)  is  a  displaced  homemaker." 

Funding 

For  dislocated  worker  programs  the  Act  sends  State  grant  funds  to  the  local  level  under  a 
formula  determined  by  the  Governor  and  based  on  unemployment,  plant  closings  and 
mass  layoff  data. 

The  State  may  reserve  funds  for  Statewide  activities,  including  the  provision  of  Rapid 
Response  funds  to  local  areas  for  major  layoffs  and  plant  closings.  There  are  no  minimum 
or  maximum  levels  for  dislocated  worker  funds.  Funding  amounts  to  local  areas  have  not 
been  announced  by  the  State. 

Dislocated  Worker  Program  Performance  Measures 

a.  Entry  into  unsubsidized  employment; 

b.  Retention  in  unsubsidized  employment  six  months  after  entry  into  the  employment; 

c.  Earnings  received  in  unsubsidized  employment  six  months  after  entry  into  the 
employment  relative  to  earnings  of  job  of  dislocation;  and 

d.  Attainment  of  a  recognized  credential  relating  to  achievement  of  educational  skills, 
which  may  include  attainment  of  a  secondary  school  diploma  or  its  recognized 
equivalent,  or  occupational  skills,  by  participants  who  enter  unsubsidized  employment, 
or  by  participants  who  are  eligible  youth  age  19  through  21  who  enter  postsecondary 
education,  advanced  training,  or  unsubsidized  employment. 

Dislocated  Worker  Program  Design  Recommendations 

To  the  extent  necessary,  WIA  dislocated  worker  funds  continue  to  be  set  aside  for 
Individual  Referrals  (IRs)  for  use  at  ETPL-certified  training  agencies.  Funding  may  be  set 
aside  for  OJT  employer  reimbursement  and  participant  support  (e.g.,  childcare  and 
transportation).  If  not  separately  financed  by  the  State,  it  may  be  necessary  to  set  aside 
local  funds  for  Rapid  Response  services. 

Dislocated  worker  retraining  activities  are  generally  driven  by  responses  to  Worker 
Adjustment  Retraining  Notices  (WARN).  Early,  on-site  intervention  is  delivered  as  a  team 
effort  by  the  PIC,  City  College,  EDO,  organized  labor,  and  others  as  needed  by  the 
workers  affected.  Other,  post-layoff  workers  obtain  individualized  services  by  attending 
One  Stop  center  presentations. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE       .        DATE:  FEBRUARY  25,  2003 

\  ft  \^  / 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDEKIxV/ 


SUBJECT:     PROPOSED  PROGRAM  DESIGN  FOR  THE  PY'03  ADULT  FORMULA 
ALLOCATION,  WORKFORCE  INVESTMENT  ACT  (Agenda  Item  5) 


The  Program  Resources  Committee  is  asked  to  approve  a  proposed  program  design  for 
effective  investment  of  Workforce  Investment  Act  (WIA)  Adult  formula-allocated  funds  for  the 
program  year  beginning  July  1,  2003.  The  Committee  is  asked  to  target  the  Adult  program  in 
terms  of: 

•    which  San  Franciscans  should  be  served  — 
o    by  family  income  level, 
o    by  barriers  to  employment;  and 
■  •    how  they  should  be  served  — 

o    by  training  method  or  technology, 

o    by  placement  in  occupations  within  industry  sectors  that  provide  the  greatest 
economic  benefit  to  the  City's  economy. 

In  your  capacity  as  a  Committee  of  the  Workforce  Investment  San  Francisco  (WISE)  Board, 
your  public  hearing  will  be  an  initial  step  in  shaping  local  policy  for  the  public  workforce  system. 
Your  recommendations  will  be  forwarded  to  the  Executive  Committee,  where  they  will  be 
considered  along  with  those  of  other  WISE  Committees,  then  Executive  Committee  decisions 
will  be  forwarded  to  the  Mayor  and  full  49-member  WISE  Board  for  ratification. 

To  prepare  for  these  strategic  decisions,  your  Committee  authorized  a  workgroup  to 
recommend  to  you  a  proposal  for  the  best  use  of  the  estimated  $1.8  million  expected.  The 
following  recommendations  represent  a  consensus  of  that  workgroup,  informed  by  research  into 
the  nature  of  community  need  for  job  training,  the  capacities  of  public  and  private  job  training 
agencies,  and  the  labor  market  needs  of  the  City. 
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I.  BACKGROUND 

The  Workforce  Investment  Act  created  a  national  network  of  business-led  workforce 
investment  boards  and  combined  public  sector  partners  into  One  Stop  systems  to  meet  the 
needs  of  job  seekers  and  businesses.  WIA  allocations  are  distributed  to  states  and  locales 
by  complex,  Census-based  formula  which  account  for  relative  levels  of  unemployment  and 
poverty. 

The  design  of  the  WIA  Adult  program  embodies  important  strategic  decisions  about  San 
Francisco's  workforce  investment  system.  While  this  $1.8  million  dollar  program  is  only  a 
fraction  of  the  investment  made  in  the  City's  workforce,  it  sets  strong  precedent  for  how 
locally-controlled  taxpayer  dollars  should  be  used. 

The  Act  requires  — 

establishment  of  a  One  Stop  delivery  system  and  related  electronic  systems  supported 
by  Mandatory  Partners  and  funding  streams  that  offer  a  full  range  of  services.  A  dozen 
federally-funded  programs  are  required  to  make  Core  services  available  through  One 
Stops,  through  which  any  citizen  may  look  for  a  job,  explore  work  preparation  and  career 
development  services,  and  access  a  range  of  employment,  training,  adult  and 
occupational  education  programs. 

•    establishment  of  a  State  Eligible  Training  Providers  List  (ETPL),  for  customer  choice 
in  quality  services  through  use  of  this  catalog  of  off-the-shelf  training  programs  from 
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which  an  individual  may  choose.  Under  WIA,  any  training  agency  desiring  to  accept  a 
WIA  contract  must  be  listed  on  the  State's  ETPL. 

The  Workforce  Investment  Act  directs  three  allocations  of  funds  (adult,  dislocated  worker, 
and  youth)  through  the  State  Governors  to  local  areas.  These  allocations  create  service 
delivery  systems,  each  with  its  own  eligibilities,  data  collection  requirements,  and 
performance  measures.  What  all  three  programs  have  in  common  is  initial  assessment,  the 
preparation  of  individual  employment  plans,  and  customer  choice  from  among  appropriate 
available  services. 


A.  WIA  Design  Elements 

WIA  introduced  three  levels  of  services  to 
job  seekers  —  core,  Intensive,  and 
training  —  all  made  available  through  a 
One  Stop  delivery  system. 

Core  services  are  intended  as  a 
community  resource  that  anyone  can  use 
throughout  their  lifetime  to  enhance  their 
job  skills.  By  integrating  the  services 
offered  through  multiple  partner  programs 
and  using  available  technology,  the  One 
Stop  system  offers  customers  —  job 
seekers  and  employers  —  a  choice  of  any 
or  all  core  services  and  information. 


Core  Services  include: 
Detenvination  of  eligibility  for  services: 
:  Outreach,  intake  (which  may  include  worker 
I  profiling),  and  orientation  to  the  One  Stop 
I  system:  Initial  assessment:  Job  search  and 
placement  assistance,  and  career  counseling: 
Provision  of  labor  market  information; 
Provision  of  information  on:  eligible  training 
providers;  local  performance  outcomes:  One 
Stop  activities;  filing  claims  for  Unemployment 
Insurance:  supportive  services:  Assistance  in 
establishing  eligibility  for  Welfare-to-Work  and 
other  programs  and  financial  aid  assistance: 


Intensive  services  may  be  provided  to  adults 
and  dislocated  workers  who  are  unemployed 
and  are  unable  to  obtain  employment  through 
core  services.  Adults  who  are  employed,  but 
who  are  determined  by  the  One  Stop  Operator 
to  be  in  need  of  intensive  additional  services  in 
order  to  obtain  or  retain  employment  that  allows 
for  self-sufficiency,  are  eligible  to  receive 
intensive  services. 


Intensive  Services  include: 
Comprehensive  and  specialized 
assessments  of  skill  levels  (i.e.. 
diagnostic  testing);  Development  of  an 
individual  employment  plan:  Group 
counseling;  Individual  counseling  and 
career  planning:  Case  management: 
Short-term  prevocational  services:  and 
Follow-uD  sen/ices. 


Training  services  are  intended  for 
individuals  who  are  unable  to  obtain  or 
retain  employment  through  intensive 
services.  Training  services  must  be 
directly  linked  to  occupations  that  are  in 
demand  in  the  local  area.  As  with 
intensive  services,  in  areas  where  the 
local  board  and  the  Governor  determine 
that  adult  funds  are  limited,  welfare 
recipients  and  other  low-income 
individuals  shall  receive  priority  in  the  use 
of  such  funds  for  training  services. 
"Priority"  does  not  require  sole,  exclusive 
use  of  funds  for  this  population. 


I  Training  services  include: 

I  Basic  skills  training;  occupational  skills 

'  training;  on-the-job  training;  customized 
training;  programs  that  combine  workplace 

I  training  with  related  instruction,  which  may 
include  cooperative  education  programs: 
pnvate  sector  operated  training  programs 
skill  upgrading  and  retraining;  entrepreneurial 
training;  and  customized  training  conducted 
with  a  commitment  by  an  employer  to  employ 
an  individual  upon  successful  completion  of 

I  the  training. 
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The  underlying  principle  of  the  provision  of  training  services  under  the  Act  is  customer 
choice.  One  Stop  systems  will  provide  access  to  consumer  information  relating  to  training 
providers  that  can  assist  individuals  in  gaining  relevant  skills  —  including  information  on  the 
performance  of  such  providers  in  placing  graduates  in  employment.  Through  local  boards, 
each  State  will  compile  a  list  of  eligible  training  providers  that  meet  performance  levels  as 
set  by  the  Governor,  and  adjusted  upward,  as  appropriate,  by  local  boards.  Individuals  may 
choose  any  provider  from  the  list  of  approved  providers.  Training  options  are  to  be  provided 
in  an  environment  of  quality  career  information  and  assistance  to  arrive  at  the  best  possible 
training  choice. 

The  law  does  not  prescribe  a  limit  on  the  amount  that  may  be  provided  to  assist  an 
individual  in  obtaining  training,  but  does  not  preclude  a  State  or  locality  from  establishing 
such  limits.  Neither  San  Francisco  nor  the  State  of  California  has  established  such  a  limit  to 
date. 


B.  GENERAL  WIA  TITLE  I  PROGRAM  REQUIREMENTS  (Excerpt  from  WIA  Section  195) 

1.  Each  program  under  this  title  shall  provide  employment  and  training  opportunities  to 
those  who  can  benefit  from,  and  who  are  most  in  need  of,  such  opportunities.  In 
addition,  efforts  shall  be  made  to  develop  programs  which  contribute  to  occupational 
development,  upward  mobility,  development  of  new  careers,  and  opportunities  for 
nontraditional  employment. 

2.  Funds  provided  under  this  title  shall  only  be  used  for  activities  that  are  in  addition  to 
those  that  would  otherwise  be  available  in  the  local  area  in  the  absence  of  such  funds. 


C.  ELIGIBILITY 

1.  General  Program  Eligibility 

Persons  who  are  18  years  of  age  or  older,  have  the  right  to  work  in  the  U.S.,  and,  if 
male,  have  complied  with  military  selective  service  requirements. 

2.  Training  Services  Eligibility 

Funds  allocated  to  a  local  area  for  adults  shall  be  used  to  provide  training  services  to 
adults  -- 

a.  who  have  met  the  eligibility  requirements  for  intensive  services  and  who  are  unable 
to  obtain  or  retain  employment  through  such  services; 

b.  who  after  an  interview,  evaluation,  or  assessment,  and  case  management,  have 
been  determined  by  a  one-stop  operator  or  one-stop  partner,  as  appropriate,  to  be  in 
need  of  training  services  and  to  have  the  skills  and  qualifications  to  successfully 
participate  in  the  selected  program  of  training  services; 

c.  who  select  programs  of  training  services  that  are  directly  linked  to  employment 
opportunities; 

d.  who  are  determined  to  be  eligible  in  accordance  with  a  priority  system,  if  any,  in 
effect; 

e.  who  are  unable  to  obtain  other  grant  assistance  for  such  services,  including  Federal 
Pell  Grants  or  require  assistance  beyond  the  assistance  made  available  under  other 
grant  assistance  programs,  including  Federal  Pell  Grants. 
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ASSESSMENT  OF  NEED 

The  task  of  San  Francisco's  workforce  development  system  is  to  develop  the  skills  of  San 
Francisco  residents  in  order  to  simultaneously  serve  San  Francisco  employers,  job  seekers, 
and  workers.  A  skilled  labor  force  enables  employers  to  maintain  competitiveness  and  grow 
their  business,  while  residents  are  able  to  use  their  new  skills  to  enter,  remain  in,  and 
advance  in  the  workforce.  As  a  starting  point  to  developing  a  broad  workforce  development 
strategy,  and  the  design  of  the  WIA  Adult  program  specifically,  the  workforce  development 
needs  of  San  Francisco's  employers,  job  seekers,  and  incumbent  workers  are  articulated 
below. 

A.  Workforce  Needs  of  San  Francisco's  Employers 

Workforce  development  needs  arise  from  several  factors:  rapidly  growing  industries 
need  a  trained  workforce  to  continue  their  expansion,  firms  with  many  job  openings  from 
high  turnover  may  be  finding  it  difficult  to  find  and  retain  qualified  workers,  specific 
economic  development  initiatives  may  have  specialized  workforce  needs  that  current 
systems  are  not  designed  to  fill,  and  some  industries,  while  not  growing  rapidly,  may 
have  severe  labor  shortages  due  to  an  aging  or  declining  supply  of  specially  trained 
workers.  Lastly,  changes  in  technology,  organization,  or  production  methods  may  leave 
employers'  current  workforce  without  the  skills  needed  to  succeed. 

1.  Workforce  development  needs  to  address  long-term  growth  and  turnover 

Based  on  anticipated  state-wide  employment  growth  and  past  trends  within  San 
Francisco's  industries,  the  California  Employment  Development  Department  projects 
that  San  Francisco  employers  will  add  an  average  of  about  5,300  jobs  every  year  for 
the  next  three  years,  a  rate  of  just  less  than  1%  annually.  While  growth  is  expected 
in  most  industries,  business  services  firms  (primarily  computer  services,  temporary 
help  agencies,  and  building  maintenance),  retail  stores  (  particularly  apparel  stores), 
government,  and  restaurants  will  add  the  most  jobs.  Moderate  job  growth  of  200  to 
400  jobs  per  year  is  also  expected  in  transportation,  communication  and  utilities, 
engineering  and  management  services,  private  education,  finance  and  construction. 
San  Francisco's  Labor  Market:  Employment  Projections  and  Wages  contains 
employment  projections  by  detailed  industry. 

Industry  expansion  fuels  demand  for  specific  occupations  within  these  industries.  As 
shown  in  Table  1,  about  3,000  of  projected  new  jobs  (57%)  will  not  require  a  four- 
year  college  degree.  It  is  the  demand  for  these  occupations  that  the  adult  workforce 
development  system  -  including  training  provided  by  community  and  for-profit 
schools  and  colleges,  non-profit  organizations,  and  labor  unions  -  must  fill.  Non- 
college  jobs  fall  generally  into  two  categories.  Nearly  2,000  (38%)  new  jobs  will  be 
very  entry-level,  requiring  only  general  job  readiness,  basic  skills  remediation, 
English-as-a-Second  Language,  and  short-term  vocational  training.  Due  to  growth  in 
their  primary  industries,  many  entry-level  occupations  such  as  retail  sales  clerks  and 
cashiers,  janitors,  security  guards,  receptionists,  and  waiters  will  add  numerous  jobs 
in  the  next  couple  of  years.  Jobs  that  require  more  advanced  training  or  experience  - 
front-line  supervisors,  paralegals,  cooks,  nurses,  and  teacher  aides  for  instance  -  will 
also  be  in  demand,  accounting  for  20%  of  expected  employment  growth  (1 ,000  jobs). 
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In  addition  to  demand  created  by  growth,  turnover  (both  voluntary  and  involuntary) 
will  also  generate  numerous  job  openings  in  the  years  to  come,  particularly  among 
entry-level  occupations.  Entry-level  retail,  office,  food  service,  and  cleaning 
occupations  will  all  register  significant  openings  from  turnover  alone,  magnifying  the 
need  arising  from  growth.  Table  2  highlights  the  occupations  with  the  most  projected 
job  openings  at  each  education  and  experience  level. 


Table  1.  Projected  annual  job  growth  by  education  and  experience  required 


Typical  education  or  experience  needed 

Projected 
annual  job 
growth 

Share  of  projected 
annual  job  growth 

At  least  a  4-year  college  degree 

2,259 

43% 

Professional  degree 

101 

2% 

Doctoral  degree 

143 

3% 

Master's  degree 

107 

2% 

Work  experience  plus  a  B.A. 

410 

8% 

Bachelor's  degree 

1,497 

28% 

Less  than  a  4-year  college  degree 

3,013 

57% 

Associate  degree 

294 

6% 

Post-secondary  vocational  education 

-80 

-2% 

Work  experience 

413 

8% 

Long-term  on-the-job  training 

470 

9% 

Medium-term  on-the-job  training 

-69 

-1% 

Short-term  on-the-job  training 

1,986 

38% 

All  jobs 

5,271 

100% 

Source:  California  Employment  Development  Department  Occupation  Employment 
Projections  in  San  Francisco  County,  1999  -  2006. 


San  Francisco's  workforce  development  system  must  fill  the  needs  of  both  of  these 
types  of  occupations:  entry-level  employers  need  a  large  pool  of  workers  with  the 
basic  skills,  language  ability,  and  positive  attitude  to  succeed  and  advance,  while 
employers  of  more  skilled  occupations  need  a  pool  of  workers  with  specific  skills 
training  and  experience. 
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Table  2:  Projected  annual  job  openings  from  growth  and  turnover,  by  occupation 


Occupation 

Projected 
annual  job 
growth 

Projected 
annual 
turnover 

Total 
projected  job 
openings 

Associate  degree 

Registered  nurses 

59 

116 

174 

Other  health  care  prof. 

41 

69 

110 

Paralegal  personnel 

83 

19 

101 

Teacher  aids 

59 

20 

79 

Post-secondary  vocational  education 

General  secretaries 

-87 

213 

126 

Drafters 

7 

50 

57 

Legal  secretaries 

-9 

63 

54 

Work  experience 

Front-line  clerical  supvsr 

91 

227 

319 

Front-line  sales  supvsr 

131 

101 

233 

Other  front-line  service  supvsr 

60 

86 

146 

Long-term  on-the-job  training 

Cooks-restaurant 

59 

146 

204 

Maintenance,  repairers 

33 

100 

133 

Carpenters 

33 

89 

121 

Medium-term  on-the-job 

training 

General  sales  workers 

44 

106 

150 

Bookkeeping  clerks 

-79 

199 

120 

Business  service  sales  clerks 

41 

53 

94 

Short-term  on-the-job  training 

Salespersons  -  retail 

431 

636 

1,067 

Waiters  and  waitresses 

79 

634 

713 

Cashiers 

177 

450 

627 

General  office  clerks 

31 

514 

546 

Combined  food  prep  and 
service 

43 

391 

434 

Janitors/cleaners  (except 
maids) 

119 

233 

351 

Food  preparation  workers 

24 

301 

326 

Guards  and  watch  guards 

96 

154 

250 

Receptionists 

87 

157 

244 

Misc.  helpers  and  laborers 

4 

237 

241 

Tellers 

-27 

231 

204 

Maids  and  housekeepers 

46 

114 

160 

7  2/25/03 

I 


2.  Workforce  development  needs  arising  from  economic  development  activities 

The  workforce  development  needs  described  above  are  the  result  of  the  natural 
long-term  growth  of  San  Francisco's  economy.  These  long-term  projections,  which 
are  based  on  historical  employment  trends,  may  not  reflect  the  needs  arising  from 
proactive  economic  development  efforts  to  attract  new  businesses  to  San  Francisco. 
For  instance,  the  anticipated  biotechnology  research  complex  at  Mission  Bay  will 
create  many  new  jobs  over  the  next  several  years  and  beyond.  While  the  regional 
university  system  should  supply  the  college-educated  scientists,  researchers,  and 
managers  needed  at  the  complex,  the  local  workforce  development  system  will  need 
to  supply  building  cleaners,  lab  assistants,  and  other  lower-  to  moderately-skilled 
workers  to  meet  the  expected  expansion. 

3.  Addressing  recognized  labor  shortages 

Even  if  not  growing  rapidly,  industries  can  experience  severe  labor  shortages  if  the 
number  of  new  entrants  to  the  industry  does  not  keep  pace  with  those  exiting  for 
retirement  or  other  reasons.  Nationally,  the  health  care  industry  has  experienced 
such  a  shortage  -  high  retirement  rates  among  nurses,  the  introduction  of  new 
medical  technologies,  and  increased  outpatient  care  have  all  increased  the  demand 
for  health  care  professionals  beyond  the  current  supply.  This  shortage,  nation-wide 
and  in  San  Francisco,  creates  both  an  obligation  and  opportunity  for  San  Francisco's 
workforce  development  system  to  address.  The  Hospital  Council  Workforce 
Taskforce  identified  an  annual  current  shortage  of  733  nurses,  114  LVNs,  and  186 
nursing  assistants  in  San  Francisco  alone. 

4.  Incumbent  workforce  skill  upgrading 

The  skills  of  current  workers,  while  sufficient  in  years  past,  may  not  be  adequate  to 
take  full  advantage  of  the  opportunities  that  accompany  the  introduction  of  new 
technologies,  production  methods,  and  business  practices.  The  broad  workforce 
development  system  must  continue  to  upgrade  the  skills  of  San  Francisco's 
incumbent  workforce  to  meet  these  needs,  allowing  businesses  to  grow  and  continue 
to  remain  competitive.  The  emergence  of  the  Internet  as  a  major  business  tool  has 
been  one  such  recent  technological  advancement  that  generated  an  enormous 
demand  for  incumbent  workforce  skill  upgrading. 


B.  Training  Needs  of  San  Francisco  Residents 

Many  San  Francisco  adults  will  need  training  and  other  employment  services  to  be 
adequately  prepared  to  enter  the  job  openings  described  above.  Before  they  are  ready 
for  even  the  most  entry-level  jobs,  many  residents  may  need  basic  skills  remediation, 
ESL  training,  or  general  job  preparation  to  enter  the  workplace,  and  possibly  short-term 
vocational  training  in  the  occupation.  More  advanced  jobs  may  require  specific 
vocational  training,  both  in  the  classroom  and  on  the  job. 

1.  Lack  of  Basic  and  Language  Skills  and  other  Challenges  to  Employment 

Over  the  past  two  years,  a  significant  number  of  job  seeking  clients  possessed  one 
or  more  characteristics  that  could  make  even  entry-level  employment  very  difficult  if 
not  addressed.  Approximately  40%  of  clients  lack  basic  reading  and  math  skills, 
possibly  due  to  their  inadequate  secondary  school  education  (34%  lack  a  H.S. 
diploma  or  GED).  An  almost  equal  number  speak  limited  or  no  English,  greatly 
limiting  their  employment  options  in  a  service-oriented  economy.  Even  if  they 
possessed  adequate  basic  and  language  skills,  homelessness,  single  parenthood. 
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disability,  substance  abuse,  a  criminal  record,  or  mental  trauma  from  military  service 
could  continue  to  prevent  many  from  realizing  their  employment  potential.  San 
Francisco's  Labor  Market:  Employment  Projections  and  Wages  contains  detailed 
characteristics  of  job  seeking  clients.  Social  interventions  combined  with  workforce 
development  efforts  to  prepare  people  to  enter  even  the  most  entry-level  jobs  should 
help  job  seekers  overcome  these  challenges. 


2.  Vocational  skills  for  the  unemployed  and  non-self  sufficient 

As  described  previously,  many  jobs  require  some  level  of  vocation-specific  training  or 
experience  to  fill,  beyond  the  basic  skills  needed  for  entry-level  jobs.  At  the  same 
time,  many  unemployed  job-seekers  or  incumbent  entry-level  workers  have 
adequate  basic  skills  but  not  the  specific  vocational  skills  needed  to  obtain  or 
advance  to  a  moderately-skilled  position.  For  many  incumbent  workers  in  entry-level 
jobs,  career  advancement  to  a  more  skilled  occupation  is  the  best  (if  not  only)  means 
to  achieve  a  wage  that  pays  enough  live  on  without  government  support.  Vocation- 
specific  training  combined  with  adequate  supportive  services  (e.g.  case 
management,  career  counseling,  transportation,  child  care,  job  search)  would 
address  this  need. 


BROAD  WORKFORCE  DEVELOPMENT  SYSTEM  CONTEXT 

Employment  and  training  services  funded  under  the  WIA  Adult  program  are  but  one 
component  of  the  expansive  adult  workforce  development  system  in  San  Francisco.  For 
instance,  WISF  Board  directly  oversees  several  other  programs  that  provide  training  and 
employment  services  to  eligible  San  Francisco  adults.  More  broadly.  City  College  of  San 
Francisco,  labor  organizations,  for-profit  schools,  and  almost  all  employers  also  provide 
formal  training  for  hundreds  of  thousands  of  San  Francisco  residents  annually.  As  one  of  the 
most  flexible  of  the  programs  under  the  oversight  of  WISF  Board,  the  WIA  Adult  program 
permits  tremendous  discretion  over  the  use  of  its  funds.  WIA  Adult  funds  can  be  used  to  fill 
identified  holes  in  the  broad  workforce  development  system  in  order  to  meet  the  skills- 
upgrading  needs  of  San  Francisco  employers  and  residents. 

A.  Current  Adult  Training  Programs  in  San  Francisco 

Table  3  describes  several  of  the  major  elements  of  San  Francisco's  current  adult 
workforce  development  system.  Also  under  the  oversight  of  the  Workforce  Investment 
San  Francisco  Board  are  the  Welfare-to-Work,  the  WIA  Dislocated  Worker,  Homeless 
Employment  Collaborative,  Refugee,  Caregiver  Training  Initiative,  and  H1-B  Technical 
Training  programs  -  all  of  which  provide  employment  and  training  services  to  various 
categories  of  disadvantaged  adults.  On  a  larger  scale,  nearly  100,000  San  Franciscans 
enroll  in  at  least  one  course  at  City  College  of  San  Francisco  every  year  and  from  35% 
to  65%  of  all  San  Francisco  workers  receive  formal  training  from  their  employers.  While 
the  aggregate  magnitude  of  training  provided  by  labor  organizations  is  not  known,  it  is 
believed  to  be  substantial  for  union  members,  particularly  in  the  construction  trades. 
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Table  3:  Elements  of  San  Francisco's  Adult  Workforce  Development  System 


Trainina  ODDortunitv  for  SF 
adults 

TvDical  DODulation 
served 

Type  of  training 

AoDroximate  # 
trained  per 
year 

WISF  Board  Programs 

Welfare  to  Work 

-  TANF  recipients 

~  Olliyi^  palt^Mlo 

-  Various  occupations 

V-/C4lCd  CJU Vc3l  fL/CI  1  lot  11 

850 

WIA  -  Dislocated  Worker 

-  Unemployed, 

-  Many  limited  English 

-  Various  occupations 

250  - 
300 

WIA- Adult 

-TBD 

-TBD 

300 

Morneiess  trnpioyrnent 
Collaborative 

-  riomeiess  aauiis 

-  Many  are  disabled 

-  oenerai  joo 
readiness 

-  On-the-job  trng 

-  Vocational 

*  DaolL/  idlloUlal  cU 

OUU 

Refugee  Program 

-  Recent  refugees  & 
asylees 

-  ESL,  VESL 

-  General  job 
readiness 

-  \/r\n^f\r^r\^\  trciininn 
V  Uv^ciLivjl  Idl  lldllllliy 

200 

Nurse  Workforce  Initiative 

-  Incumbent  hospital 

WvJI  r\d  o 

-  Foreign  trained 

-  Nursing  occupations 

18 

H-1B  Technical  Training 
Program 

-  Low  income  adults 

-  Slightly  more 
educated 

-  IT  (e.g.  web, 
network) 

-  General  computer 
skills 

300 

Labor  Organizations 

-  Union  members 

-  Construction  trades 

-  Other  occupations 

Not 
available 

City  College  of  San  Francisco 

-  All  SF  residents 

-  Various  occupations 

-  ESL,  basic  skills 

-100,000 

San  Francisco  Employers 

-  Moderate  to  highly- 
skilled  and  educated 

-  Mngt,  prof,  tech 

-  General  computer 
skills 

-  Orientation,  safety 

-300,000 

B.  Identification  of  Training  Gaps 

In  the  context  of  the  broader  workforce  development  system,  several  areas  stand  out  as 
potential  training  gaps  that  the  WIA  Adult  program  could  fill.  First,  while  other  WISF 
programs  provide  training  for  specific  categories  of  disadvantaged  adults  (TANF  recipients, 
single  parents,  homeless,  refugees),  sometimes  in  specific  occupations  (e.g.  Health  Care, 
IT,  and  general  computer  use),  these  programs  may  not  be  sufficient  to  serve  the  entirety  of 
disadvantaged  adults  with  special  challenges  to  employment.  The  workforce  needs  of  San 
Francisco  employers  could  be  served  by  devoting  resources  to  the  preparation  of  these 
adults  for  many  of  the  entry-level  job  openings  that  will  result  from  industry  growth,  turnover, 
and  economic  development. 
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Secondly,  low-income  incumbent  workers  in  entry-level  jobs  may  be  underserved  by  the 
current  workforce  development  system.  Though  making  a  meager  income,  many  low-wage 
workers  may  be  ineligible  for  publicly-funding  training  programs,  yet  may  also  be  excluded 
from  training  provided  by  their  employer,  which  tends  to  focus  on  higher-skilled  occupations. 
Many  of  these  "working  poor"  adults  and  their  employers  would  greatly  benefit  from 
vocation-specific  or  English  language  training  that  would  enable  them  to  advance  to  higher- 
skilled  positions,  but  may  have  difficulty  accessing  other  training.  The  higher  wages  that 
accompany  more  skilled  occupations  will  bring  the  working  poor  closer  to  economic  self- 
sufficiency  while  simultaneously  providing  the  skilled  workforce  needed  by  San  Francisco's 
growing  economy. 


IV.  WIA  PROGRAM  DESIGN  RECOMMENDATION 


A.  Performance  Accountability  System 


The  Act  establishes  core  indicators  of  performance  for  all  programs,  typically  calculated 
by  using  the  State's  Unemployment  Insurance  wage  database.  Measures  specified  in 
the  Act  for  the  Adult  program  are: 


The  core  performance 
rneasLires  are  the  key 
nieasures  of  success  in 
achieving  the  legislative 
goals  of  WIA... 


1.  Entry  into  unsubsidized  employment; 

2.  Retention  in  unsubsidized  employment  six  months 
after  entry  into  employment; 

3.  Earnings  received  in  unsubsidized  employment  six 
months  after  entry  into  employment;  and 

4.  Attainment  of  a  recognized  credential  relating  to 
achievement  of  educational  skills,  which  may  include 
attainment  of  a  secondary  school  diploma  or  its 

recognized  equivalent,  or  occupational  skills,  by  participants  who  enter  unsubsidized 
employment,  or  by  participants  who  are  eligible  youth  age  19  through  21  who  enter 
postsecondary  education,  advanced  training,  or  unsubsidized  employment. 


Source:  Excerpt,  DOL  TEGL  NO. 
7-99.  March  3.  2000 


B.  Goals  and  Objectives  for  WIA  Adult  Program 


Local  Performance 

Not  Met,  Met  or 

Goa 

s  WIA  Years 

Exceeded 

? 

WIA  Requirement  at  Section  136(c) 

1 

2 

3 

1 

2 

3 

Adults 

Adult  Entered  Employment  Rate 

68.1% 

66% 

68% 

Met 

Exceed 

(tbd) 

Adult  Employment  Retention  Rate 

76.4% 

78% 

80% 

Exceed 

Exceed 

(tbd) 

Adult  Earnings  Change  Rate 

$3,551 

$3,700 

$3,800 

Exceed 

Exceed 

(tbd) 

Adult  Employment  &  Credential  Attainment  Rate 

40% 

50% 

60% 

Not  Met 

Not  Met 

(tbd) 
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C.  Recommended  Uses  of  Local  WIA  Adult  Funds 

1.  Broad  Budget  Priorities  (approved  by  the  PRC  on  February  4,  2003)^ 

•  85%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services 
are  set  aside  to  serve  "special  populations  of  low  income  adults  with  multiple 
barriers"  through  competitively  procured  cost  reimbursement  subcontracts. 

•  5%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services 
are  set  aside  to  serve  low  income  (as  defined  by  the  WIA)  adults  through 
individual  referral  subcontracts. 

•  10%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services 
are  set  aside  for  individual  referral  subcontracts  to  serve  adults  whose  incomes 
are  between  the  low  income  level  as  defined  by  the  WIA  and  75%  of  the  San 
Francisco  Self-Sufficiency  Standard. 

•  Expenditures  will  be  closely  monitored  and  funds  transferred  to  services  for  low 
income  adults  if  demand  for  intensive  and  training  services  by  these  individuals 
exceeds  the  planned  90%  of  funds. 

2.  Subcontracts  to  Serve  Special  Populations 
a.  Authority 

One  of  the  intentions  of  the  WIA  is  that,  generally,  training  services  should  be 
provided  through  the  use  of  individual  training  accounts  and  be  provided  to 
eligible  individuals  through  the  one-stop  delivery  system.  The  exceptions  to  this 
are  as  follows:  Training  services  may  be  provided  pursuant  to  a  contract  for 
services  in  lieu  of  an  individual  training  account  if- 

(1)  such  services  are  on-the-job  training  provided  by  an  employer  or  customized 
training; 

(2)  the  local  board  determines  there  are  an  insufficient  number  of  eligible 
providers  of  training  services  in  the  local  area  involved  (such  as  in  a  rural 
area)  to  accomplish  the  purposes  of  a  system  of  individual  training  accounts; 
or 

(3)  the  local  board  determines  that  there  is  a  training  services  program  of 
demonstrated  effectiveness  offered  in  the  local  area  by  a  community-based 
organization  or  another  private  organization  to  serve  special  participant 
populations  that  face  multiple  barriers  to  employment. 

San  Francisco  is  home  to  a  number  of  community-based  vocational  training 
programs  of  demonstrated  effectiveness  that  serve  special  participant 
populations  that  face  multiple  barriers  to  employment. 

The  term  "special  participant  population  that  faces  multiple  barriers  to 
employment"  is  defined  in  WIA  as  a  "population  of  low-income  individuals  that  is 
included  in  one  or  more  of  the  following  categories: 

■  Individuals  with  substantial  language  or  cultural  barriers. 

■  Offenders. 

■  Homeless  individuals. 


^  The  Employer  Services  Committee  has  adopted  a  policy  framework  for  customized  training  and  setting 
aside  a  minimum  of  $300,000  from  multiple  sources,  which  may  include  some  WIA  Adult  funds. 
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WIA  defines  "low  income"  as  an  individual  who-- 

•  receives,  or  is  a  member  of  a  family  that  receives  cash  payments  under  a 
Federal,  State,  or  local  income-based  public  assistance  program;  received  an 
income,  or  is  a  member  of  a  family  that  received  a  total  family  income,  for  the 
6-month  period  prior  to  application  for  the  program  involved  (exclusive  of 
unemployment  compensation,  child  support  payments,  payments,  and  old- 
age  and  survivors  insurance  benefits  received  under  section  202  of  the  Social 
Security  Act  (42  U.S.C.  402))  that,  in  relation  to  family  size,  does  not  exceed 
the  higher  of~ 

❖  the  poverty  line,  for  an  equivalent  period;  or 

❖  70  percent  of  the  lower  living  standard  income  level,  for  an  equivalent 
period; 

•  is  a  member  of  a  household  that  receives  (or  has  been  determined  within  the 
6-month  period  prior  to  application  for  the  program  involved  to  be  eligible  to 
receive)  food  stamps; 

•  qualifies  as  a  homeless  individual,  as  defined  in  subsections  (a)  and  (c)  of 
section  103  of  the  Stewart  B.  McKinney  Homeless  Assistance  Act  (42  U.S.C. 
11302); 

•  is  a  foster  child  on  behalf  of  whom  State  or  local  government  payments  are 
made;  or 

•  in  cases  permitted  by  regulations  promulgated  by  the  Secretary  of  Labor,  is 
an  individual  with  a  disability  whose  own  income  meets  the  above 
requirements,  but  who  is  a  member  of  a  family  whose  income  does  not  meet 
such  requirements. 

b.  Special  Populations  to  be  Served 

San  Francisco's  Strategic  Five  Year  Plan  states  that  we  will  augment  the  above 
target  group  "to  include,  for  example,  individuals  with  long-term  welfare 
dependency,  those  with  low  basic  reading  and  math  skills,  mental  or  physical 
disability,  learning  disability,  alcohol  or  substance  abuse,  criminal  record,  long- 
term  unemployment,  computer  illiteracy,  single  parent  home  or  unstable  family 
environment,  dislocated  workers,  elderly  workers,  persons  with  a  lack  of  labor 
force  attachment,  and  those  with  a  past  inability  to  achieve  a  living  wage".  Also 
included  in  the  Plan  are:  displaced  homemakers,  migrant  and  seasonal  farm 
workers,  minorities,  and  veterans.  Recommended  additions  are:  members  of 
families  receiving  MediCal  benefits  only,  high  school  dropouts,  resident  of  an 
Enterprise  Community,  public  housing  resident  or  member  of  a  family  receiving 
"section  8"  voucher,  and  individuals  who  have  not  held  a  full-time  job  for  more 
than  13  weeks  in  the  last  12  months. 

c.  Occupations  and  industries  to  be  targeted 

To  effectively  serve  San  Francisco  employers  and  residents,  training  programs 
must  prepare  participants  to  enter  occupations  for  which  there  is  (or  will  be)  a 
demand.  In  addition,  targeted  occupations  should  either  pay  a  wage  approaching 
self-sufficiency  or  be  the  first  step  along  a  career  advancement  path  that 
ultimately  will.  Both  of  these  criteria  -  size  of  demand  and  pay  -  should  be  used 
in  determining  which  occupations  are  targeted  for  training. 
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In-demand  occupations 

With  few  exceptions,  all  training  programs  should  target  an  occupation  that  is 
expected  to  experience  above-average  employment  growth,  results  from  a 
specific  economic  development  initiative,  is  experiencing  a  severe  labor 
shortage,  or  fills  an  unmet  need  for  incumbent  worker  skill  upgrading.  The  size  of 
the  proposed  training  program  must  not  exceed  the  magnitude  of  expected 
employment  growth  in  the  related  occupation. 

Occupations  with  below-average  growth  may  be  targeted  only  if  (1)  a  sufficient 
number  of  job  openings  from  turnover  are  expected  in  the  occupation  and 
evidence  indicates  that  the  chosen  occupation  represents  the  best  possible 
opportunity  for  target  clients  to  enter  or  move  up  in  the  workplace;  or  (2)  the 
training  program  is  customized  to  a  specific  employer  or  group  of  employers  who 
indicate  that  sufficient  employment  opportunities  await  clients  who  successfully 
complete  training.  On-the-job  training  programs  that  do  not  target  a  specific 
occupation,  but  for  whom  employment  entry  occurs  prior  to  training  completion 
are  allowable  under  this  exemption. 

Occupations  whichi  pay  adequate  wages  or  enable  career  advancement 

It  is  the  intent  of  the  WIA  Adult  program  to  help  prepare  people  for  jobs  that  will 
ultimately  lead  to  their  economic  independence,  rather  than  to  place  clients  into 
entry-level  jobs  with  low  wages  and  little  advancement  potential.  As  a  result,  it  is 
desired  that  all  training  programs  target  an  occupation  whose  entry  wage  is  at 
least  $10  per  hour. 

Occupations  with  average  wages  below  this  level  may  be  targeted  only  if  (1) 
evidence  indicates  that  the  chosen  occupation  represents  the  first  step  along  a 
career  path  leading  to  economic  independence;  (2)  evidence  indicates  that  the 
chosen  occupation  represents  the  best  possible  opportunity  for  target  clients  to 
enter  or  move  up  in  the  workplace;  or  (3)  the  training  program  is  on-the-job  or 
customized  to  a  specific  employer  or  group  of  employers  who  indicate  that 
employment  opportunities  paying  at  least  the  minimum  level  await  clients  who 
successfully  complete  training. 

The  report,  San  Francisco's  Labor  l\/larket:  Employment  Projections  and  Wages 
contains  projected  growth  rates,  number  of  openings  (from  growth  and  turnover)  and 
average  wages  for  specific  occupations  that  can  be  used  to  determine  which 
occupations  are  preferred  according  to  these  two  criteria.  This  report  will  be  made 
available  at  your  meeting  and  at  the  solicitation  bidder's  conference. 

d.  Methods  of  Training 

Training  services  allowed  under  WIA  Title  IB  include: 

■  occupational  skills  training; 

■  on-the-job  training; 

■  programs  that  combine  workplace  training  with  related  instruction,  which  may 
include  cooperative  education  programs; 

■  private  sector  operated  training  programs; 

■  job  readiness; 

■  skill  upgrading  and  retraining; 
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■  entrepreneurial  training; 

■  customized  training  conducted  witin  a  commitment  by  an  employer  to  employ  an 
individual  upon  successful  completion  of  the  training;  and 

■  adult  education  and  literacy  activities  provided  in  combination  with  one  of  the 
services  above. 

The  Committee  should  prioritize  types  of  training  that  maximize  the  impact  of  the 
limited  funds  available  under  WIA.  On-the-job  training  and  customized  training  hold 
particular  promise  because  they  use  WIA  funds  to  leverage  training  dollars  from 
employers,  while  also  guaranteeing  job  placement  for  participants  who  successfully 
complete  training.  Involving  employers  through  these  training  technologies  thus 
increases  the  total  amount  of  local  resources  dedicated  to  job  training.  Moreover,  on- 
the-job  and  customized  training  are  more  likely  than  other  training  technologies  to 
meet  the  needs  of  particular  employers.  Because  on-the-job  and  customized  training 
both  require  employer  financial  investment  and  are  more  likely  to  result  in  employers' 
fulfilling  their  labor  demands,  these  training  technologies  create  the  potential  for 
employers'  long-term  involvement  as  partners  in  the  workforce  development  system. 

However,  it  should  be  kept  in  mind  that  special  populations  may  require  other 
training  methods  prior  to,  or  in  place  or  as  part  of,  on-the-job  and  customized 
training.  For  example,  special  populations  may  respond  better  to  training  that 
includes  a  classroom  component  that  teaches  job  readiness  and  other  professional 
development  or  "soft  skills."  Proponents  must  provide  the  rationale  for  a  particular 
type  of  training  for  the  special  population  they  propose  to  serve. 

Training  providers  must  be  certified  by  the  WISF  and  the  EDD  as  eligible  to  provide 
training  under  WIA. 


3.  Individual  Referral  Contracts  or  Individual  Training  Accounts  (ITAs) 
for  Persons  With  Less  Than  Self-Sufficient  Income 

The  Individual  Referral  (IR)  activity  uses  a  process  in  which  One  Stop  system  staff 
refer  individuals  to  existing  training  programs  listed  on  the  State's  Employment 
Training  Providers  List  (ETPL);  it  does  not  include  on-the-job  or  customized  training. 

a.  Income  threshold  of  individuals  to  be  served 

The  most  current  Self-Sufficiency  Standard  (SSS)  for  San  Francisco  was 
previously  distributed  to  the  WISF  Board,  its  committees,  staff,  and  the  public. 


75%  of  the  Self-Sufficiency  Wage  2002  for  San  Francisco 


One  Adult 

One  Adult,  One  Child  (example  only;  varies  by  family  size) 

Adult 

Adult  +  infant 

Adult  + 
preschooler 

Adult  + 
schoolage 

Adult  + 
teenager 

-Hourly  at  75% 

8.70 

16.89 

16. 78 

13. 78 

11.72 

-Annual  at  75%> 

18,096 

35,125 

34,906 

28,667 

24,375 

"Low  Income"  (WIA  definition:  70% 

LLSIL  or  Poverty  Guideline) 

One  Adult 

Family  of  Two 

-Annual  Poverty 

8,860 

11,940 

-Annual  70%>  LLSIL 

8.570 

14,040  1 
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b.  Occupations  and  industries  to  be  targeted 

(See  above,  IV.C.2.C) 

c.  IVIethods  of  Training 

The  training  methods  for  this  population  are  the  same  as  those  for  the  population 
with  multiple  barriers  or  special  needs  (see  above,  IV.  C.  2.  d.).  As  with  the 
special  needs  population,  the  Committee  should  consider  establishing  a 
preference  for  funding  training  that  is  likely  to  have  the  most  impact  in  terms  of 
outcomes — for  both  job-seekers  and  employers — for  the  amount  of  money 
invested. 

Training  providers  must  be  certified  by  the  WISF  and  the  EDD  as  eligible  to 
provide  training  under  WIA. 


D.  Tentative  Solicitation  Timetable 


Event 

Date 

Staff  design  recommendations  to  Program  Resources  Committee 

February  25,  2003 

PRC  approval  of  program  design  and  RFP  selection  criteria 

March  4 

Mayor/Executive  Committee  approval  of  design  &  selection  criteria 

March  12 

Announcement  of  RFP  and  schedule 

March  13 

Bidders'  Conference 

March  20 

Due  date  for  proposals 

April  14 

Proposal  review.  Staff  funding  recommendations  mailed  out 

April  29 

Program  Resources  Committee  public  hearing 

May  6 

Mayor/Executive  Committee  approval  of  subcontracts 

May  14 

WISF  Board  ratifies  Executive  Committee  action 

June  18 

Programs  begin 

July  1,  2003 

E.  Proposal  Evaluation  Procedures 

Proposals  will  be  invited  from  providers  who  are  experienced  and  capable  of  providing 
training  services  of  demonstrated  effectiveness  to  San  Francisco's  Special  Populations. 

RFP  packages  with  preparation  instructions  and  forms  will  be  available  at  a  Bidders' 
Conference  and  immediately  after  it  on  the  Internet  and  at  the  PIC  745  Franklin  Street 
office. 

Substantial  points  in  the  evaluation  criteria  will  be  awarded  for  leveraging  other  funds. 
Each  proponent  will  be  expected  to  attest  to  its  method  of  coordination  and  linkage  with 
the  following  (for  example)  system  initiatives  and  activities: 

One  Stop  San  Francisco  Centers  and  System, 
First  Source  Hiring  Administration, 
Employers, 
•    Others  to  be  identified  by  the  proponent. 


16 


2/25/03 


Technical  assistance  will  be  provided  by  senior  members  of  the  PIC  staff  who  have 
program  experience.  The  RFP  package  will  include  a  form  for  making  inquiries  of  the 
PIC,  which  may  be  sent  by  facsimile  transmittal.  Responses  to  inquines  will  be 
published  on  the  PIC's  website  as  soon  as  possible  following  fax  receipt. 

Proponents  will  be  encouraged  to  apply  for  the  largest  possible  12-month  project  they 
can  reasonably  manage.  This  "ceiling  budget"  allows  the  PIC  to  increase  a  high- 
performance  contractor's  funding  if  additional  adult  funds  become  available. 

In  San  Francisco,  funding  for  successful  proposals  may  be  provided  from  additional 
public  or  private  sources  (other  than  WIA)  that  may  become  available.  Examples  include 
local  public  assistance  funds.  Governor's  discretionary  funds,  or  others  to  be  identified. 

WIA  funds  may  be  committed  to  local  activities  only  after  the  Mayor  and  WISP  Board 
concur  on  a  budget  for  their  expenditure  and  only  when  made  available  by  the  federal 
and  State  governments. 

Under  strict  policies  of  both  the  City  and  PIC,  no  proposals  will  be  accepted  after  the  due 
date  and  time.  Incomplete  proposals  will  not  receive  review  or  recommendation.  All 
costs  associated  with  the  development  and  preparation  of  a  proposal  must  be  borne  by 
the  proponent. 

A  Proposal  Review  Team  will  be  appointed  by  the  PIC  President.  No  individual  will  be 
appointed  to  the  Team  if  he  or  she  has  an  economic  interest  in  any  of  the  proponents 
under  consideration;  each  member  will  sign  a  detailed  conflict  of  interest  declaration. 
The  Review  Team  will  evaluate  proposals  and  provide  recommendations  through  the 
PIC  President  to  the  Program  Resources  Committee. 

No  member  of  the  Program  Resources  Committee  with  a  conflict  of  interest  will  be 
allowed  to  discuss,  propose  motions,  or  vote  on  any  matter  which  affects  the  funding  of 
individual  organizations;  each  member  will  be  asked  to  sign  a  detailed  conflict  of  interest 
declaration  before  the  Committee  begins  deliberations. 


Contracting  Process  and  Terms 

All  contracts  will  be  cost  reimbursement,  performance-based.  The  term  of  subcontracts 
may  vary,  but  in  general  will  be  for  one  Program  Year  (July  to  June).  Subcontract 
renewals  will  be  predicated  on  availability  of  funds,  need  in  the  community  for  the 
services,  and  good  performance  records  and  ETPL  standing. 

The  PIC  will  reserve  the  right  to  negotiate  proposals  and  participant  characteristics  to 
insure  that  all  of  WIA's  mandated  performance  minimums  are  met.  If  supplemental  non- 
WIA  funding  is  offered,  goal  alteration  to  comply  with  differing  performance  requirements 
will  also  be  negotiated. 

The  workforce  investment  system  has  a  lot  of  un-funded  mandates,  with  which 
subcontractors'  assistance  will  be  needed.  Examples  include  the  need  to: 

•    Attend  development  and  training  sessions  designed  for  continuous  improvement  of 
the  system  [i.e..  Committee  of  Community  Agencies'  (CCA)  meetings]; 
Participate  in  a  One  Stop  system-wide  referral  and  tracking  system; 
Provide  performance  data  for  the  annual  ETPL  process; 
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Help  develop  and  collect  information  for  employer  and  client  satisfaction  measures; 
and, 

Provide  safe  and  easily  accessible  locations  that  comply  with  the  Americans  with 
Disabilities  Act. 


V.  PROPOSAL  SELECTION  CRITERIA 

The  RFP  will  invite  proposals  consisting  of  required  forms,  narrative  responses  to  specific 
questions,  and  attachments. 

Recommended  proposal  selection  criteria: 


uriiena 

roinis 

A 
A. 

riogram  uescripiion 

>  Description  of  the  special  population  to  be  served,  and  rationale 
wny  largei  population  cannot  ue  servea  tnrougn  *^ne  oiop  ik 

c\/ctpm' 
oy  o  Ld  1 1, 

>  Quality  of  targeted  jobs  and  wage  (including  occupations  and 
employment  sectors  to  be  targeted); 

>  Program  activities  and  services  to  be  provided;  likelihood  that 
the  program  will  be  effective. 

25 

B. 

Organization  and  Coordination 

>  Proposed  organization  of  the  project; 

>  Linkages  with  employers,  institutions,  and  other  agencies  in  the 
adult  service  One  Stop  system; 

>  Leveraged  sen/ices  and  funds 

35 

C. 

Experience  with  Special  Populations 

>  Proof  of  prior  experience  in  workforce  development  with  the 
special  population  identified; 

>  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers. 

30 

D. 

Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service 
programs,  and  overall  completeness  of  proposal. 

10 

TOTAL  POINTS 

100 

The  RFP  will  emphasize  to  proponents  the  importance  of  attending  public  hearings 
conducted  by  the  PRC  in  preparation  for  its  recommendations  to  the  Mayor  and  Executive 
Committee.  Appeals  by  proponents  will  be  heard  and  acted  upon  only  at  the  PRC  and 
Executive  Committee's  public  hearings.  The  burden  of  communications  is  on  the  proponent. 


Attachments 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of ^an  Francisco 

^Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board's 
Program  Resources  Committee 

7y 


Date: 

Tuesday,  April  1 ,  2003 

Time: 

10:00  a.m.  -  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
MAR  2  7  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724    Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  41 5-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  March  25,  2003 


745  FraMin  Street.  Suite  200  •  Son  Francisco,  CA  94102-3228        1650  Mission  Street.  Suite  300  •  Sm  Francisco.  CA  94103-2490 
Telephone 41 5.923.4003  -Fax 4 15.923-6966        Teleplione  4 15.43 1.8700  'Fax 4 15.43 1-8702 
www.picsf.org  •  e-mail:  41  l@picsf.org        TDD  800  735.2929  (CRS) 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  April  1,  2003 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  March  4,  2003  meeting  (Action  Item)* 

3. 

Planning  Considerations  for  Year  Eight  of  the  Homeless  Employment  Collaborative 
(HEC)  (Action  Item)** 

4. 

Planning  Considerations  for  Refugee  Programs  (Action  Item)** 

5. 

Welfare-to-Work  (WtW)  Individual  Referral  (IR)  Workgroup  Update  Report 
(Information/Discussion  Item) 

6. 

WtW  18-month  Performance  Evaluation  and  Subcontractor  Recommendations  (Action 
Item)** 

7. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

8. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

9. 

Adjournment  (Action  Item) 

*lnformation  to  be  sent. 
**lnformation  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


FROM: 


DATE:  MARCH  25,  2003 


SUBJECT:    PLANNING  CONSIDERATIONS  FOR  S^AR  EIGHT  OF  THE  HOMELESS 
EMPLOYMENT  COLLABORATIVE  (HEC)  (Agenda  Item  #3) 

BACKGROUND 

In  April  of  2002  the  City  and  County  of  San  Francisco  submitted  an  application  for  a 
one-year  renewal  of  funding  of  the  Homeless  Employment  Collaborative  (HEC)  to  the 
U.S.  Department  of  Housing  and  Urban  Development  (HUD)  for  a  total  of  $1,060,899. 
The  one-year  renewal  period  is  from  October  1 ,  2003  to  September  30,  2004  for  Year 
Eight  of  HEC  funding.  In  July  of  the  same  year  HUD  notified  the  PIC  that  the  HEC  was 
selected  for  a  one-year  renewal,  with  the  PIC  as  sponsor,  under  HUD's  Supportive 
Housing  Program. 

RECOMMENDATION 

The  ten  community  based  organizations  that  have  been  HEC  subcontractors  for  Years 
Six  and  Seven  have  been  working  together  as  a  collaborative  from  1996  to  the  present 
to  develop  a  comprehensive  and  integrated  employment  and  training  system  for  the 
homeless  population  of  San  Francisco.  Consequently,  the  city  in  consort  with  the  PIC 
staff  named  the  same  subcontractors  in  the  application  to  HUD  for  renewal  of  the 
program.  Since  no  additional  funds  to  the  current  funding  level  were  awarded  by  HUD 
and  since  the  HEC  subcontractors  have  demonstrated  over  the  last  six  and  one  half 
years  a  very  respectable  track  record,  the  PIC  staff  does  not  recommend  issuing  an 
RFP  for  Year  Eight.  See  the  attached  six-year  program  performance  summary. 

Staff  will  be  present  at  your  next  meeting  on  Tuesday,  April  1,  2003  at  10:00  a.m.  in  the 
Community  College  District  Office  Auditorium,  33  Gough  St.  to  answer  any  questions. 


Attachment 

go:  HEC  Subcontractors 
PIC  Staff 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  -Fax  415.923-6966 
www.picsf.org  •  e-mail;  41  l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  4 1 5.43 1 .8700  •  Fax  4 1 5.43 1-8702 
TDD  800.735.2929  (CRS) 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


FROM: 


PROGRAM  RESOURCES  COMMITTEE 
PAMELA  S.  CALLOWAY,  PRESIDE!^ 


DATE:  MARCH  25,  2003 


SUBJECT:     PLANNING  CONSIDERATIONS  FOR  REFUGEE  PROGRAMS  (Agenda  Item  #4) 


Background 

Two  years  ago,  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  issued  a  Request  For 
Proposals  (RFP)  for  organizations  interested  in  providing  employment  and  training  services  for 
refugees,  and/or  acculturation  and  social  adjustment  services  for  older  refugees.  In  response  to  that 
RFP,  we  received  eleven  proposals  from  seven  organizations.  The  PIC  is  currently  funding  five 
agencies  to  provide  employment  services  (ES),  vocational  training  (VT),  acculturation  services,  and  a 
central  intake  point  (CIP).  Our  current  FY  2002  budget  for  these  programs  and  supportive  services 
such  as  childcare  and  transportation  totals  $589,578,  including  FY  2001  carry  forward  funds.  (This 
compares  to  $835,505  for  FY  2001  including  carry  forward  funds.) 

FY  2003  Funding  Considerations 

We  have  not  yet  received  any  FY  2003  formula  funding  notices  from  the  State  Refugee  Programs 
Branch.  However,  it  is  anticipated  that  funds  will  continue  to  decrease  as  refugee  arrivals  have.  (In 
the  first  quarter  of  the  fiscal  year  -  October  through  December  2002  -  San  Francisco  had  only  1 1 
refugee  arrivals.) 

Recommendations 

PIC  staff  believe  that  the  currently  available  activities  and  programs  are  sufficient  and  appropriate. 
We  have  a  wide  latitude  to  design  and  fund  programs  given  the  resources  to  do  so. 

We  recommend  that  at  your  August  meeting,  the  Program  Resources  Committee  evaluate  the 
program  performance  of  the  current  refugee  subcontractors  to  determine  future  funding  through  cost 
reimbursement  contracts.  The  criteria  to  be  used  for  program  evaluation  was  determined  by  the 
Research  and  Evaluation  Committee  at  its  meeting  on  May  2,  2002.  We  recommend  no  changes  to 
that  criteria. 

This  recommendation  means  that  the  PIC  does  not  contemplate  issuing  a  Request  For  Proposals 
(RFP).  The  PIC  staff  feel  confident  that  the  current  subcontractors  have  the  necessary  experience 
and  competency  it  takes  to  provide  quality  services  to  refugees,  asylees,  and  victims  of  trafficking. 

Staff  will  be  available  at  your  April  1,  2003  meeting  to  answer  any  questions  you  may  have.  Please 
feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have  questions  before  the  April  1  meeting. 


cc:  Refugee  Subcontractors 
Dan  Crawford,  CDSS 
DHS,  PIC  Staff 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 

TO:  PROGRAM  RESOURCES  COMMITTEE     ,  /  DATE:  March  25,  2003 

FROM:  PAMELA  S.  CALLOWAY,  PRESIDEN^V;/ 

SUBJECT:     PROGRAM  CONSIDERATIONS,  WELf^ARE-TO-WORK,  PROGRAM  YEAR 
2003-2004  (Agenda  Item  #6) 

The  Program  Resources  Committee  is  asked  to  consider  third  year  recommendations  for 
Welfare-to-Work  subcontractors  for  the  Program  Year  beginning  July  1,  2003  (PY'03).  Staff  is 
not  recommending  dollar  amounts  at  this  time  because  final  dollar  amounts  will  not  be  available 
for  the  April  1st  meeting.  We  are  proposing  that  dollar  amounts  be  included  for  discussion  at  the 
Program  Resources  Committee  meeting  planned  for  May  6,  2003. 

BACKGROUND 

Current  Welfare-to-Work  contracts  were  solicited  for  up  to  three  consecutive  years  beginning 
July  1,  2001,  with  the  stipulation  that  subcontractors  could  be  funded  for  a  maximum  total  of  36 
months  based  upon  performance.  For  Program  Year  2003,  the  Executive  Committee  approved 
the  following  process  to  evaluate  subcontractor  performance: 

•  Eighteen  months  of  program  activity  will  be  used  to  evaluate  those  programs  active  from 
July  1,  2001  through  December  31,  2002. 

•  This  evaluation  of  subcontractor  performance  will  be  used  to  determine  whether  to 
increase  or  reduce  the  amount  of  the  subcontracts  and/or  to  extend  or  curtail  their  length 
through  the  final  year  of  the  three-year  RFP  solicitation  period. 

APPROVED  EVALUATION  CRITERIA 

Each  subcontractor  be  evaluated  individually  based  on  the  subcontract  entered  into  with  the  PIC 
using  the  following  criteria: 

Job  Training/Job  Placement/Job  Retention  Component: 

1 .  The  actual  number  of  enrollments  compared  to  the  planned  number  of  enrollments. 

2.  The  actual  number  of  completions  compared  to  planned  number  of  completions. 

3.  The  actual  number  of  placements  compared  to  actual  number  of  enrollments  (60% 
minimum). 

4.  The  actual  placement  rate  compared  to  the  planned  placement  rate.  * 

5.  The  proposed  minimum  wage  for  participants  placed  in  jobs  compared  to  the  actual 
average  wage  achieved. 

6.  Actual  compared  to  planned  expenditures,  timely  submission  of  invoices,  attendance 
forms,  and  other  financial  factors  (i.e.  audits,  and  other  required  papenA/ork,  etc.). 

*  Subcontractors  have  a  planned  placement  rate  negotiated  in  their  contract. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  '  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
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Career  Advancement/Job  Retention  Component: 

1 .  80%  retained  employment  after  9  months. 

2.  80%  increase  in  income  including  hourly  wage  and  health  benefits. 

3.  50%  achieved  skills  enhancement  objectives. 

Supportive  Service/Resilient  Families  Component: 

1 .  30%  completed  training  or  services  as  specified  on  their  Employment  Plan. 

2.  15%  placed  in  employment. 

3.  10%  retained  employment  for  270  days  or  more. 

Legal  Services  Component: 

1 .  65%  positive  resolution  for  those  who  obtain  legal  services. 

The  Welfare  to  Work  program  in  San  Francisco  is  experiencing  significant  changes  in  its  client 
base  and  funding: 

•  CalWORKs: 

In  April  1998,  there  were  8,500  households  in  San  Francisco  receiving  CalWORKs  grants. 
In  January  2003  there  were  4,976  households  receiving  grants.  This  represents  a  41% 
caseload  decline  in  less  than  five  years.  The  continuous  decline  in  our  caseload  leaves 
fewer  people  eligible  to  participate  in  Welfare-to-Work  training  programs. 

•  PAES: 

Although  the  caseload  has  remained  steady  with  a  slight  increase  of  10%  since  last  year, 
the  single  individuals  who  are  being  served  in  PAES  continue  to  display  multiple  barriers  to 
employment  that  require  programs  that  include  intensive  vocational,  behavioral  health  and 
treatment  components. 

INDIVIDUAL  REFERRAL  SUBCONTRACTS 

At  the  Program  Resource  Committee  meeting  of  March  4,  2003,  members  of  the  committee 
requested  additional  data  as  to  Individual  Referral  career  advancement  outcomes.  This  data  is 
included  for  review  purposes  only  and  is  not  to  be  considered  as  part  of  the  recommendation 
process. 

CONSIDERATIONS: 

Staff  formed  its  considerations  based  on  the  information  gathered  using  the  approved 
Evaluation  Criteria  for  each  subcontractor  and  the  service  needs  defined  by  DHS  and 
participant  demographics.  Programs  that  were  effectively  meeting  their  performance  objectives 
were  approved  to  continue  with  either  full  or  reduced  funding.  Programs  that  met  less  than  50% 
of  their  program  objectives  are  recommended  for  the  welfare  to  work  vendor  list  in  next  year's 
budget.  Additionally,  other  changes  may  be  made  to  accommodate  the  needs  of  clients  such 
as: 

1 .  Provide  specialized  services  to  participants  with  learning  disabilities. 

2.  Target  participants  who  are  approaching  their  60-month  CalWORKs  clock. 

3.  Have  demonstrated  a  proven  effectiveness  in  serving  participants  who  are  transitioning 
from  behavioral  health  treatment  into  a  supported  work  environment. 
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4.  Provide  service  to  limited  English  proficient  participants  who  are  working,  but  not  earning 
enough  to  exit  aid. 

5.  Provide  service  to  people  disconnected  from  the  labor  force  due  to  present  economic 
conditions. 

Decisions  were  also  based  on  the  following  two  strategies: 

1.  Contracts  that  did  not  meet  performance  requirements  were  discontinued  and  agencies 
were  moved  to  the  Welfare-to-Work  IR  Vendor  list. 

2.  Reduce  third  year  funding  level  due  to  a  decrease  of  available  funding  or  change  in 
client  needs. 

The  attached  color-coded  sheets  (see  below  for  color  scheme),  listed  by  service  component,  will 
provide  you  with  the  following: 

•  18  month  statistical  overview  of  current  cost  reimbursement  subcontracts 

•  data  summary  and  recommendations 

•  self-evaluations  of  each  subcontractor 

•  18  month  statistical  overview  for  IR  career  advancement  subcontracts 


Program  component  overviews  are  colored  as  follows: 

•  Green:  1 8  month  statistical  overview 

•  Salmon:  Job  training/job  retention/job  placement 

•  Purple:  Career  Advancement 

•  Yellow:  Support  Service/Resilient  Families 

•  Pink:     Legal  Services 

•  Blue:     Individual  Referral  (Career  Advancement) 


Staff  will  be  available  at  the  April  1,  2003  meeting  to  answer  any  questions.  Please  feel  free  to 
contact  Michael  Peters,  Senior  Contract  Administrator,  Welfare-to-Work,  at  (415)  431-8700  ext. 
343  should  you  have  questions  before  this  meeting. 

CC:  PIC  STAFF 
DHS  STAFF 

WtW  SUBCONTRACTORS 
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$259,700 

Contract  Information 

Agency 
Duration  of  Contract 
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Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 
Subcontractor:    Arriba  Juntos  #65   Program  Name:  MUNI  Maintenance  Train 


Subcontract  No:  Activity:  Job  Training 

PY2001  102A926G1,  102A905G1,  102A908G1 

($54,470)   Evaluation  Period:  18  Months  of  data 

PY2002  102A926G2,  102A905G2,  102A908G2 

($92,544)  


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 
Enrollments         Actual  (MIS  Roster) 

vo  oj rian 

29 

29 

1  A 

14 

25 

to  /o 

oO  /o 

Plan  (WtW  123) 
Completions        A  dual  (MIS  Roster) 

%  of  Plan 

0 

23 

0 

22 

0% 

96% 

Plan  (WtW  123) 
Placements         Actual  (MIS  Roster) 

%  of  Plan 

0 

23 

0 

6 

0% 

26% 

Plan  (WtW  123) 

Wage  Rate 

, .          .          Actual  (MIS  Roster) 
(Average)                   '  ^ 

%  of  Plan 

$8.50 

$8.50 

0 

$10.01 

0% 

118% 

Plan 

Expenditures  Actual 

%  of  Plan 

$54,470 

$140,067 

$39,309 

$88,875 

72% 

63% 

Contract  Administrator's  Comments: 

Arriba  Juntos(AJ)  is  not  recommended  for  continued  funding  for  PY  '03  with  a  cost 
reimbursement  subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List. 

In  a  joint  collaboration  with  the  San  Francisco  Municipal  Railway  (MUNI),  AJ  provides  case 
management  and  job  readiness  skills  training  while  MUNI  provides  maintenance  (hard)  skills 
training  during  the  six  months  of  instruction.  Participants  receive  $9.76/hour  during  the  the 
hard  skills  training.  AJ  also  provides  job  counseling  and  placement  services  upon  completion 
of  training. 

This  subcontract  was  originally  scheduled  to  have  three  cycles  of  training;  however,  the 
training  cycles  were  reduced  to  two  in  order  to  meet  MUNI's  budget. 

Paperwork  problems  have  been  worked  out  and  submission  of  Attendance  and  Progress 
Reports  to  the  DHS  have  been  timely.  AJ  has  an  excellent  record  of  attendance  at  all  Welfare- 
to-Work  related  meetings. 
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1850  Mission  Street  •  San  Francisco,  California  94103-3599  •  www.arribajuntos.org 
Telephone  (415)  487-3240  •  Fax  (415)  863-9314  •  E-Mail  info@arribajuntos.org 


MUNI  Program  Self-Evaluation 
Arriba  Juntos 

1.  Program  Identification: 

MUNI  Entry  Level  Training  Program  ( M.E.L.T.) 

1 02  A905G 1  AJ-JT/JP/JR  #65 

102A905G2  AJ-JT/JP/JR  #65 

102A908G1  AJ-JT/JP/JR  #65 

1 02A926G 1  AJ-JT/JP/JR  #65 

12/01/01-6/30/03 

2.  Program  Design 

The  MUNI  Entry  Level  Training  Program  is  a  collaborative  effort  between 
Municipal  Railways,  S.F.  Department  of  Human  Services  and  Arriba  Juntos  to 
equip  low-income  San  Francisco  residents  with  the  required  skills  and  knowledge 
neccssar>'  to  gain  long-term  employment  in  the  transportation  industry. 

This  program  is  a  paid  six-month  training,  which  provides  both  the 
vocational  skills  and  the  personal  development  necessary  for  the  success  of 
people  with  multiple  employment  barriers  in  today's  competitive  workplace. 
Participants  receive  hard  skills  instruction  four  days  a  week  at  the  MUNI 
facilities,  which  encompass  coach  cleaning,  class  B  license  instruction  (bus 
driving),  forklift  operation,  and  vehicle  servicing. 

These  hard  skills  are  then  supplemented  by  work  readiness  training  once  a 
week  at  Arriba  Juntos.  Participants  participate  in  workshops  designed  to  expose 
and  instruct  them  in  workplace  responsibilities  and  expectations.  The  work 
readiness  curriculum  includes  subjects  such  as  diversity  training,  conflict 
management,  resume  writing,  self-esteem,  and  time  management  training. 

Culturally  competent  case  management  is  an  essential  strategy  AJ  uses  for 
success  in  the  MUNI  program  throughout  the  length  of  the  program  and  the 
subsequent  job  placement  component.  AJ  has  developed  an  in-house  case 
management  support  system  to  address  many  of  the  issues  affecting  participants, 
such  as  domestic  violence,  childcare,  housing,  substance  abuse,  and  fmancial 
instability. 

Upon  completion  of  the  program,  participants  are  required  to  participate  in 
an  intensive,  individualized  job  search.  The  job  search  strategy  is  two-fold. 
Participants  work  one-on-one  with  an  AJ  Employment  Development  Specialist, 
seeking  permanent  employment  positions  that  directly  relate  to  their  recently 
acquired  skills  or  the  career  of  their  choice.  The  job  seeker  also  does  independent 
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job  search  utilizing  the  extensive  resources  in  AJ's  Placement  Center,  which 
entitles  clients  to  staff  support,  job  search  workshops,  and  equipment  access, 
including  Internet-accessible  computers,  fax  machine,  copier,  and  telephone.  The 
Employment  Development  Specialist  creates  linkages  to  potential  employers  and 
advocates  on  the  behalf  of  participants. 

3.  Outreach/Recruitment 

Word  of  mouth  has  been  the  most  effective  outreach  technique  for  the  NfUNI 
program.  Community  members  are  constantly  approaching  A  J  to  request 
information  on  upcoming  trainings  and  we  maintain  a  list  of  at  least  50 
individuals  all  of  whom  are  waiting  for  the  job  announcements  and  application 
process  to  begin.  Organizations  such  as  Career  Link  and  Department  of  Human 
Services  have  helped  to  increase  the  program's  popularity  through  the 
disbursement  of  flyers  and  handouts.  In  addition,  AJ  staff  conducts  outreach  in 
the  form  of  fliers,  informational  meetings  and  provider  showcases  to  DHS  staff. 

4.  Employer  Involvement  and  Targeted  Jobs: 

As  an  established  non-profit  organization  with  nearly  forty  years  in  the  Mission 
District,  Arriba  Juntos  is  uniquely  positioned  to  provide  much  needed  employment 
training,  job  retention  and  advancement  services  to  its  targeted  populations. 
Employment  specialists  have  forged  relationships  with  local  businesses  in  the 
community  and  these  relationships  have  facilitated  the  acquisition  of  transportation 
industr>'  jobs  for  our  clients.  In  addition,  MUNI  provides  letters  of  recommendation 
to  each  graduate  and  valuable  job  leads  and  contact  information  to  Arriba  Juntos' 
placement  staff 

M.E.L.T  graduates  are  also  qualified  for  positions  in  many  employment  sectors. 
Since  they  receive  forklift  certification,  a  general  labor  certificate  and  a  class  B 
license  many  find  gainful  employment  in  warehouses,  the  construction  industry  and 
even  the  non-profit  sector. 

5.  Goals 

As  of  February  28'*',  2003,  there  were  a  total  of  23  DHS  participants  enrolled  into 
the  program.  Two  additional  participants  are  still  pending  approval  of  their  paperwork 
for  a  total  of  25  enrollments.  Arriba  Juntos  and  MUNI  in  fact  trained  40  participants 
but  only  25  received  Cal  WORKS,  PAES  or  Food  stamps  benefits.  Of  these  25 
enrollments,  there  were  a  total  of  21  DHS  eligible  participants  that  graduated  on  Jan 
10th  2003,  or  84  %  of  those  enrolled.  6  individuals  immediately  gained  employment 
at  MUNI  upon  graduating  from  the  program  and  as  of  March  3 1 ,  we  have  had  at  least 
5  more  placements  for  a  total  of  1 1  participants,  or  52%  of  graduates.  According  to 
our  contract  with  PIC,  The  program  will  be  evaluated  on  the  basis  of  the  total 
number  of  enrollments.  A  minimum  placement  rate  of  50%  of  participants  enrolled, 
and  a  minimum  of  two  hundred  and  seventy  (270)  day  retention. 


6.  Fiscal 


We  have  last  invoiced  for  our  MUNI  contracts  on  March  7,  2003.  The  year  to  date 
total  for  all  three  funding  sources  is  $65,748.62.  We  have  consistently  submitted 
invoices  on  the  7th  of  the  month  and  have  not  experienced  any  challenges  submitting 
invoices  this  fiscal  year.  There  have  been  instances,  however,  with  delay  in  payment 
of  invoices.  We  are  currently  working  with  PIC  program  staff  to  get  a  quicker  turn 
around  on  payment  of  timely  submitted  invoices. 

We  may  need  to  do  a  minor  budget  modification  in  order  to  ensure  that  no  line 
items  are  over/under  -  spent.  These  modifications,  if  necessary  would  probably  occur 
in  April. 

7.  Other  Comments/Suggestions 

We  have  experienced  some  difficulty  fitting  the  necessary  number  of  cycles 
necessary  to  achieve  enrollment  numbers  into  the  contract  period.  This  is  due  to 
MUNl's  time  constraints,  the  lengthy  process  involved  in  issuing  a  civil  service 
announcement  and  ensuring  the  interview  process  is  fair  and  equitable.  Since  Cal 
WORKS,  PAES,  Food  Stamps  and  MUNI  are  all  involved  in  the  decision  making 
process,  it  has  sometimes  proven  difficult  to  coordinate  various  needs  an  agendas 
while  ensuring  training  needs  are  being  met.  However,  since  we  have  successfully 
completed  three  full  cycles,  many  of  the  barriers  have  been  addressed  and  mitigated. 
MUNI  has  already  allocated  more  than  $500,000  for  the  project  tin  the  next  fiscal 
year,  and  have  reiterated  on  many  occasions  the  need  for  AJ's  soft  skills  training  and 
supportive  services  to  ensure  the  success  of  our  students. 


8.  A  client's  story 


lis  a  good  example  of  the  success  the  M.E.L.T.  program  can  bring, 
[was  a  participant  in  the  first  cycle  of  the  MUNI  Entry  Level  Training  program,  a 
paid  welfare  to  work  program  that  provides  training  in  various  areas  of  the 
transportation  industry.  He  entered  the  program  to  increase  his  skills  in  hopes  of 
obtaining  a  better  paying  job.  As  a  PAES  participantj^HBl^^s  referred  to  the 
program  by  his  Employment  Specialist  at  DHS.  He  completed  all  aspects  of  the 
training  with  flying  colors  and  upon  completion  was  place^najo^s  a  security 
guard  by  his  Employment  Specialist  at  Arriba  Juntos  j|^^^BH|P  Fully  utilizing 
the  resources  at  Arriba  Juntos,  on  his  day  ofTj|f  received  help  filling  out  his 
application  for  a  Transit  Operator  position  at  MUNI.  Three  months  later  he  was  hired 
as  a  Transit  Operator  and  could  not  be  happier.  "What  can  I  say,  I'm  really  excited 
/orking^or  MUNI  and  putting  to  work  all  the  skills  that  I  learned  in  the 
progrE 


ena  Mohtes 


3/ai/6b 


Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


Subcontractor:      California  Lawyers  for  the  Arts   Program  Name:  AIEI  

296A901G1,  296A905IVI2  and 
Subcontract  No:    296H801I\/I1  for  $115,792   Activity:  Job  Training 

Start  Date:  3/1/02  to  2/28/03  Evaluation  period:  See  notes 


Job  Training,  Job  Placement  and 
Retention 

3/1/00  to 
Z/2o/u2 

3/1/02  to 

7  1  /3  T  //I  '> 

Cumulative 
for  both 

Plan  (WtW123) 

1  A 
I  O 

01 

Enrollments 

Actual  (MIS  Roster) 

1  Q 

c  c 

J  J 

%  of  Plan 

ou  /o 

1  1  QO/, 

117/0 

yu  /o 

Plan  (WtW  122) 

27 

12 

39 

Completions 

Actual  (MIS  Roster) 

14 

4 

18 

%  of  Plan 

52% 

33% 

46% 

Plan  (WtW  122) 

18 

8 

26 

Placements 

Actual  (MIS  Roster) 

15 

1 

16 

%  of  Enrollment 

42% 

5% 

29% 

%  of  Plan 

83% 

13% 

62% 

Wage  Rate 
(average) 

Plan  (WtW  122) 

$6.50 

$9.00 

$7.75 

Actual  (MIS  Roster) 

$9.23 

$10.00 

$9.27 

%  of  Plan 

142% 

111% 

120% 

Plan 

$303,014 

$96,493 

N/A 

Expenditures 

Actual 

$282,835 

$77,580 

N/A 

%  of  Plan 

93% 

80% 

N/A 

Contract  Administrator's  Comments: 

The  California  Lawyer's  for  the  Arts  (CLA)  is  recommended  for  placement  on  the  Welare  to  Work  Vendor  list. 

Whereas  other  CBOs  only  had  6  months  of  data  to  review  during  this  period,  due  to  CLA's  different  start  date,  their 
program  had  been  in  operation  for  9  months  on  December  31,  2002.  This  is  a  12  month  subcontract  for  $1 15,792. 
Additionally,  we  have  included  the  complete  data  from  their  prior  subcontract.  Actual  numbers  have  been  compared  to 
negotiated  planned  figures  as  of  12/31/02. 

CLA  was  contracted  to  enroll  sixteen  (16)  participants.  CLA  offers  a  three-month  soft-skills  and  clerical  training 
program  that  includes  an  80%  subsidized  internship  at  a  community  arts  agencies  throughout  San  Francisco.  During 
the  current  contract  a  shift  in  clientele  was  made  from  serving  exclusivly  CalWORKs  participants  to  also  include  NCPs 
and  low-income  custodial  parents  and  PAES  clients.  Although  this  assisted  with  program  recruitment  placements  have 
continued  to  decline  along  with  retention.  CLA  staff  has  maintained  an  excellent  attendance  rate  at  all  mandatory 
PIC/DHS  meetings. 

CLA  returned  $20,179  from  the  previous  contract  year.  This  amount  represents  of  unspent  funds  meant  for 
participant  wages.  Currently  invoicing  has  been  delayed  due  to  a  request  for  modification. 
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PROGRAM  SELF-EVALUATION 


1.  Program  Identification 

Program  title:  Arts  Industry  Employment  Initiative 
Program  category:  JT/JP/JR 

Component  codes:  296H801P8  /  296H801M1  /  296A905M2 
Start  date:  3/1/02  with  a  duration  of  12  months 

2.  Program  Design 

The  program  is  designed  to  provide  Post-employment  training  to  prepare  sixteen  (16) 
participants  for  employment  in  arts-related  industries.  California  Lawyers  for  the  Arts 
(CI_A)  provides  a  minimum  of  32  hours  per  week  of  work  activity  (12  hours  of  training 
and  20  hours  of  subsidized  employment).  The  training  period  lasts  13  weeks.  This  is 
followed  by  the  Structured  Job  Search  phase,  which  lasts  a  maximum  of  90  days.  A 
Job  Retention  phase  follows  for  a  period  of  270  days. 

3.  Outreach/Recruitment 

AIEI  recruitment  efforts  generated  sufficient  enrollments  to  meet  our  target  of  16 
participants  during  the  past  one-year  contract  period. 

During  each  recruitment  cycles,  we  conduct  a  targeted  outreach  to  DHS  Employment 
Specialists  by  email,  telephone,  and  through  personal  contact.  CLA  runs  newspaper 
ads  as  a  way  to  directly  recruit  CalWORKs  and  low-income  San  Francisco  job 
seekers.  This  is  augmented  by  faxing  and  mailing  several  hundred  flyers  to  social 
service  agencies  and  daycare  centers  serving  low-income  communities  and  through 
direct  distribution  of  many  more  flyers  at  neighborhood  events.  AIEI  staff  also 
participate  in  professional  job  development  associations  and  attend  PIC  WtW  sub- 
contractor meetings  as  a  source  of  peer  referrals. 

Due  to  changes  In  WtW  priorities  and  PIC  funding  streams,  our  target  constituencies 
have  expanded  during  the  past  three  training  cycles  to  include  low-income  custodial 
parents,  non-custodial  parents,  and  PAES  participants.  While  it  remains  difficult  to 
recruit  CalWORKs  clients  and  secure  necessary  DHS  approvals  for  enrollment,  the 
other  categories  of  enrollment  have  expanded  commensurately  to  ensure  a  ready 
supply  of  qualified  program  participants.  In  fact,  there  appears  to  be  an  almost 
limitless  number  of  qualified  PAES  participants  available  for  future  enrollment. 


4.  Employer  Involvement  and  Targeted  Jobs 


Since  placement  in  subsidized  employment  is  an  integral  part  of  the  13-week  training 
period,  AIEI  maintains  relationships  with  almost  40  non-profit  organizations  that  are 
available  to  host  trainees.  These  organizations-ranging  in  size  from  small  non-profits 
to  major  regional  art  centers-contribute  to  San  Francisco's  arts-related  employment, 
which  accounts  for  approximately  one  in  every  eleven  jobs  in  the  local  economy.  All 
AIEI  participants  secure  partially  subsidized  work  with  one  of  these  organizations,  and 
many  participants  continue  to  work  for  the  same  employer  in  an  unsubsidized  position 
after  graduation.  Our  program's  success  with  arts  industry  employers  builds  upon 
itself,  and  these  organizations  know  that  they  can  count  on  AIEI  to  supply  well-trained 
applicants  for  entry-level  positions  whenever  the  need  arises. 

While  current  employment  needs  are  way  down  city-wide,  and  non-profits  have  been 
forced  to  reduce  their  workforce  by  at  least  as  much  as  the  private  sector,  our  program 
has  continued  to  enjoy  demonstrable  success  with  job  placements  in  the  arts  Industry. 
From  this  last  training  cycle,  4  of  the  5  graduates  were  retained  by  their  apprenticeship 
providers  for  employment  in  an  unsubsidized  position.  With  our  assistance,  other 
participants  from  the  current  contract  period  have  found  part-time  work  in  the  health 
and  financial  industries,  recreation,  and  public  relations.  While  focused  on  the  arts  ... 
industry,  AIEI  trains  participants  in  a  range  of  office  and  administrative  skills  which  are 
highly  transferable  to  other  industries  and  professional  settings. 

5.  Goals  -  statement  per  "Summary  of  Goals" 

Goal  1:      16  participants  will  be  enrolled. 
Outcome:  16  participants  were  enrolled. 

QooiZl      12  participants  (75%)  will  complete  training. 
Outcome:  08  participants  (50%)  completed  training. 

Goal  3:      10  participants  (83%)  will  be  placed  in  unsubsidized  employment. 
Outcome:  05  participant  job  placements  were  made  (63%). 

Goal  4:      8  participants  (80%)  will  retain  employment  for  90  days. 

Outcome:  5  participants  are  currently  on-track  to  remain  employed  for  90  days. 

Goal  5:      6  participants  (80%)  will  retain  employment  for  180  days. 

Outcome:  1  participant  was  employed  at  180  days  (4  others  are  still  under  90  days). 


Residual  benefits:  While  quantitative  measures  of  targeted  outcomes  reflect  certain 
tangible  benefits  of  AIEI  participation,  they  tell  only  part  of  the  story.  Beyond 
completion,  placement  and  retention  success  rates,  there  are  many  qualitative 
measures  of  success  achieved  by  program  participants.  This  is  especially  true  for 
today's  welfare-to-work  participants,  given  the  fact  that  current  training  programs  serve 
the  needs  of  many  of  our  city's  hardest-to-serve  populations.  Given  the  difficulty  of 
achieving  immediate  job  placements  for  participants  during  a  period  of  economic 
recession,  our  program  emphasizes  working  with  clients  to  achieve  the  long-term 
benefits  that  accrue  from  high-quality  training,  job  counseling  and  case  management, 
which  we  feel  are  some  of  the  greatest  strengths  of  our  program. 

A  large  number  of  participants,  despite  not  having  found  employment  or  even 
completed  the  13-week  training,  report  that  participation  in  AIEI  has  been  personally 
and  professionally  transformative-having  helped  them  to  formulate  meaningful  career 
goals  (e.g.  "computers,"  "working  with  youth,"  etc.);  pursue  educational  goals  and/or" 
return  to  school  (one  graduate  is  now  in  a  dental  assisting  program,  three  others  have 
returned  to  college  to  complete  their  degrees);  and  rekindle  lost  career  passions.  A 
few  examples:  flB^*  ^  Spring,  2002  graduate,  while  never  achieving  unsubsidized 
employment,  later  decided  to  leave  an  abusive  domestic  relationship,  kick  a  long- 
standing hard  drug  habit  and  commit  himself  to  a  year-long  residential  treatment 
facility.  He  attributed  these  life  changes  to  his  participation  in  AIEI  and  to  the 
counseling  he  received  there  .  .  .  another  Spring,  2002  graduate  who  has  yet  to 

find  unsubsidized  employment,  was  a  San  Quentin  felon  who  had  led  a  life  of  crime  as 
a  drug  dealer  and  "gangbanger."  Once  he  discovered  the  value  of  the  education  he 
would  receive  in  AIEI  and  the  respectful  way  he  was  to  be  treated,  he  became  one  of 
the  program's  most  eager  participants,  j^l^  went  on  to  attempt  an  after-school 
tutoring  project,  learning  how  to  mobilize  non-profits  to  serve  community  needs  and 
building  upon  his  own  commitment  to  San  Francisco's  economically  disadvantaged 
neighborhoods  . .  .|||^  the  one  AIEI  participant  who  was  never  placed  in  a  subsidized 
job,  was  filled  with  hubris  and  identified  by  his  Employment  Specialist  as  too  unwilling 
to  start  over  (after  having  lost  a  career  as  a  successful  art  dealer).  During  the  program, 
he  began  to  stop  blaming  others  for  his  misfortunes,  learned  to  more  readily  accept  his 
own  place  in  a  program  serving  financially  destitute  clients,  stopped  lying  on  his 
resume  about  having  not  finished  college,  and  prepared  to  return  to  SFSU  to  study 
music:  the  career  area  which  had  earned  him  his  earliest  success  . .  .^HIB'  ^ 
2001  participant,  during  class  broke  into  tears-acknowledging  her  potential  as  an 
actress  that  had  once  been  recognized  by  a  high  school  teacher  and  experiencing  the 
deep  regret  of  having  let  both  the  teacher  and  herself  down  for  having  neglected  this 
one  identifiable  passion  . . . 


5.  Fiscal 


December,  2002  was  the  last  month  invoiced  for  PIC  reimbursement  by  our  agency. 
While  our  contract  was  to  end  February  28,  2003,  we  have  applied  for  a  one-month 
extension  to  finish  out  paperwork  and  final  payments  to  contractors. 

We  are  in  the  process  of  computerizing  our  bookkeeping  system,  which,  if  granted 
renewed  program  funding,  will  greatly  enhance  our  ability  to  invoice  PIC  in  an  efficient 
and  timely  fashion. 

Also  pending  is  a  budget  modification,  which  is  a  request  to  reallocate  funds  among 
several  underfunded/overfunded  line  items.  There  will  be  a  large  surplus  of  funds 
intended  for  work  experience  wage  subsidies  available  for  redistribution  to  other  PIC 
subcontractors. 

Respectfully  submitted, 


Director 

Arts  &  Community  Development 
California  Lawyers  for  the  Arts 


Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


Subcontractor:    Haight  Ashbury  Food  Program   Program  Name:  Food  Services 

Subcontract  No:  Activity:  Job  Training 

PY2001  257A905G1,  257A907G1,  257A901G1,  257A933G1 

($113,446)   Evaluation  Period:  18  Months  of  data 

PY2002  257A905G2,  257A907G2,  102H801M1 

($113.446)  


Career  Advancement  and  Job  Retention 

7/1/01  to  6/30/02 

jrrogrant  tear  iuuz 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 
Enrollments         Actual  (MIS  Roster) 

%  of  Plan 

10 

15 

7 

13 

70% 

87% 

Plan  (WtW  123) 
Completions        Actual  (MIS  Roster) 

%  of  Plan 

8 

12 

4 

8 

50% 

67% 

Plan  (WtW  123) 
Placements         Actual  (MIS  Roster) 

%  of  Plan 

7 

14 

4 

5 

57% 

36% 

Plan  (WtW  123) 

Wage  Rate 

, .         .          Actual  (MIS  Roster) 
(Average)                   '  ^ 

%  of  Plan 

$7.50 

$8.50 

$8.34 

$10.40 

111% 

122% 

Plan 

Expenditures  Actual 

%  of  Plan 

$113,446 

$56,723 

$110,660 

$53,264 

98% 

94% 

Contract  Administrator's  Comments: 

Haight-Ashbury  (HARP)  is  not  recommended  for  continued  funding  with  a  cost 
reimbursement  subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List. 

HAFP  operates  a  food  services  occupational  training  program,  comprised  of  16  weeks  of 
cooking,  food  service,  "lifeskills"  training  and  a  subsidized  four  week  paid  internship  (for  PY  02- 
03,  $5,901  was  set  aside  for  wages  and  fringe  benefits).  Remedial  English  and  math  skills 
tutoring  is  available.  Case  Management  and  career  counsling  are  provided  to  participants  and 
job  placement  is  directed  towards  food  industry  occupations.  There  are  two  cycles  of  training 
under  this  subcontract. 

HAFP  has  completed  and  timely  submitted  required  PIC  paperwork,  and  has  met  the 
requirement  of  submitting  monthly  the  Attendance  and  Progress  Reports  to  the  Department  of 
Human  Services.  At  present,  all  invoices  are  current.  Haight  Ashbury  Food  Program  has  an 
excellent  record  of  attendance  at  Welfare-to-Work  related  meetings. 
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1.  PROGRAM  IDENTIFICATION: 

Haight  Ashbury  Food  Program's  (HAFP's) 
Food  Service  Job  Training  Project  (FSJTP) 

Category:  Employment  Services  (Job  Training/  Job  Placement/  Job  Retention) 
Component  Codes:  257H80IM1;  257A905G2;  257A907G2 
Subcontract  Period:  July  1, 2002  -  June  30,  2003  (12  months)  ' 

2.  PROGRAM  PESIGN 

The  Haight  Ashbury  Food  Program's  Food  Service  Job  Training  Project  (FSJTP) 
consists  of  a  12-16  week  training  period  followed  by  individualized  job  placement 
and  job  retention  services.  We  have  three  class  sessions  per  year  that  are  in  synch 
with  the  City  College  of  San  Francisco  academic  calendar,  beginning  in  September, 
January  and  May. 

During  the  first  8  weeks  of  the  training,  students  spend  20  hrs/week  in  the  kitchen 
under  the  supervision  of  City  College  Certified  Chef  Instructorf|||HHi^^^^'^'"S 

hands-on  cooking  skills  while  preparing  a  lunchtime  meal  for  up  to  5(X)  people  per 
day.  They  spend  an  additional  7.5  hrs/week  with  ChePHI^rn  a  classroom 
studying  out  of  Cornell  University's  Food  Prep  Manual,  watching  videos  produced 
by  the  Culinary  Institute  of  America,  taking  in-house  exams,  and  preparing  for  the 
national  ServeSafe  certification  exam  that  is  taken  at  the  end  of  the  course.  They 
also  spend  another  5  hrs/week  in  a  Life  and  Job  Skills  class  facilitated  by  HAFP's 
Job  Training  Counselor.  During  weeks  9-12,  students  replace  two  afternoon  classes 
with  an  off-site  paid  internship.  Our  Job  Training  Director  works  closely  with 
employers  and  FSJTP  participants  on  this  component,  matching  participants  with 
worksites,  setting  up  interviews,  and  supervising  their  internship.  Internship  sites  " 
range  from  restaurants  to  assisted  living  facilities,  universities  and  shelters. 
Internships  are  12  hours  per  week  for  weeks  9-12  of  the  course.  Students  then 
graduate  from  the  on-site  training,  cooking  theory,  and  life/job  skills  components 
and  continue  interning  up  to  20  hours/week  for  four  additional  weeks,  or  until  they 
are  employed,  whichever  comes  first.  . 

Program  Adjustments:  As  we  made  many  changes  to  our  program  during  the  last 
contract  year  (2001  -  2002),  including  the  addition  of  a  paid  worksite  internship, 
extension  of  the  class  time  to  35  hours  per  week  and  the  addition  of  preparation  and 
testing  for  the  National  Restaurant  Association's  ServSafe  certification,  this  year 
represented  a  year  of  few  specific  adjustments  to  our  program  design.  Still,  we  are 
constantly  improving  our  training  curriculum  through  adding  various  learning 
methods  and  tying  the  training  to  the  real  world.  Some  of  the  adjustments  that  have 
 been  made  during  the  course  of  the  past  eight  months  include:  

Main  Of!k:e:  1525  Waler  Street  *SMRaicisco,CA  94117   

Phone  (415)  5660366  *  Fax  (415)  682-3660 
Job  'nailing  &  Resource  Center :  270  Divisadero  Street  *  San  Rrancbco,  CA  941 17 
Phone  (415)  5034480/ Fax  (415)  5034482 
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Internet  Use:  We've  employed  an  internet  strategy  that  helps  each  student  obtain  an  email  account, 
skills  to  check  accounts,  and  gives  them  the  ability  to  post  a  resume  and  cover  letter  online. 

Reality  Visits:  We've  included  kitchen  'reality  visits'  where  we  take  cooking  students  on  tours  to 
professional  kitchens.  Our  most  recent  visit  was  at  the  University  of  San  Francisco  multi-use  facility. 
The  tour  was  conducted  by  SodexhoAJSF's  Executive  Chef,4 

Visual  Arts:  We've  added  The  Food  Film  Series  to  buttress  our  on-going  Life  &  Job  Skills  instruction. 
We  show  2  films  per  each  class  cycle.  Exhibiting  fiction  and  non-fiction  film  allows  students  to 
experience  a  view  of  kitchens  and  food  preparation  in  a  visual  way  that  adds  to  their  physical 
experiences  in  HAFP's  kitchen  and  their  classroom  learning  through  written  curriculum. 

StafGng  Issues:  The  main  staffing  issue  that  the  Haight  Ashbury  Food  Program  encountered  during 
this  year  was  the  resignation  of  our  long-time  Job  Training  r)irector,^0H|||||||||miin  December 
2002.^HH^eft  the  organization  after  working  with  us  for  more  than  three  and  a  half  years  in 
order  to  pursue  her  dream  of  traveling  throughout  Asia.  HAFP  management  decided  thaUhe  best  way 
i^iimi^osition  that|^pHH|^vacated  was  to  promote  our  Job  Training  Counselor,iSHHHBil 
H^m^to  the  positionTllllPIBIHll^ad  served  in  the  position  of  Job  Training  Counselor  since 
January  2002  and  had  proven  that  he  was  highly  skilled  and  qualified  for  the  position  of  Job  Training 
Director.  In  order  to  fill  the  position  of  Job  Training  Counselor  that4imiH||||Hl^promotion 
opened  up,  we  did  an  extensive  search  and  hired^|mm||[H|HP^n  January  2003. 

Other  changes  that  occurred  with  HAFP's  staffing  during  the  past  year  was  the  additiort  0^  Relief 
Cook.  HAFP  decided  to  add  this  position  in  December  2002  in  order  to  assist  our  Chef  Instructor  with 
the  preparation  of  our  daily  lunchtime  meal  while  the  Chef  Instructor  is  presenting  classroom  training 
and  to  relieve  the  Chef  Instructor  for  vacation  and  sick  time.  This  position  was  filled  byHmBH^ 
^mmHa  graduate  of  HAFP's  second  FSJTP  class  in  1998  who  has  since  served  as  the  head  cook  at 
Episcopal  Community  Services  and  St.  Anne's  Home  and  is  currently  the  manager  for  Take  it  Easy 
Hostel.  This  is  currently  a  part-part-time  position,  regularly  scheduled  for  only  6-10  hours  per  week. 
While  we  would  ideally  like  this  position  to  be  three-quarter  to  full-time,  so  that  we  can  add  instruction 
to  the  job  duties  and  allow  our  Chef  Instructor  to  spend  more  time  on  curriculum  development  and 
improvement,  our  current  budget  precludes  this  expenditure.  As  it  is,  we  have  added  this  position  in 
lieu  of  re-hiring  for  our  Safety  Team  Coordinator  and  instead  have  been  relying  on  volunteers  for  that 
position. 


3.  OUTREACHmECRUITMENT 


Our  agency  uses  several  channels  to  handle  outreach  and  recruitment.  Approximately  two  months 
before  the  next  session  is  to  begin,  we  fax  out  a  packet  of  information  that  eventually  reaches  over  75 
DHS  workers  and  individual  agencies.  Included  in  this  packet  are  a  letter  of  introduction,  a  fact  sheet, 
and  an  application.  We  simultaneously  place  phone  calls  to  a  number  of  agencies  and  offer  to  make 
presentations  about  our  job  training  project  to  their  clients  and/or  staffs.  We  also  call  a  number  of  the 
DHS  workers  who  have  referred  clients  to  us  in  the  past  to  remind  them  about  our  program  and  let 
them  know  that  a  new  session  is  starting  soon.  Thirdly,  we  publicize  the  training  to  clients  and 
volunteers  at  our  community  kitchen  facility.  And  finally,  we  obtain  a  fair  number  of  our  applicants 
simply  through  word  of  mouth.  Most  graduates  of  our  program  are  pleased  with  their  experience  and 
encourage  friends  and/or  family  members  to  apply. 
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Our  relationship  with  DHS  staff  has  been  relatively  good  overall,  although  this  year  presented  a  few 
unexpected  challenges.  ||||||||mim^and^HIHiBi^^^  especially  helpful  in  passing  the  word 
about  our  program  onto  fellow  DHS  workers.  Yet,  we  have  had  particular  difficulty  this  year  with 
obtaining  referrals  from  Employment  Specialists,  particularly  for  PAES  participants.  In  one  case,  a 
PAES  participant  found  our  program  on  his  own  and  interviewed  for  it  on  August  26,  2002.  He  then 
asked  his  Employment  SpeciaIist^||||||||||PI||||||||||Hto  include  HAFP's  FSJTP  in  his  Employment 
Plan  so  that  he  could  enroll  in  our  course.  There  was  apparently  some  kind  of  confusion  between  the 
participant  and  the  E.S.  regarding  a  soft  skills  workshop  and  appointments  that  he  was  unaware  of. 
After  our  staff  spoke  with  the  E.S.,  her  supervisor,  our  PIC  contract  administrator  and  Bay  Area  Legal 
Aid,  the  participant  was  given  a  signed  PAES  employment  plan  (form  2606)  on  November  5,  2002  that 
authorized  our  training.  Still,  the  E.S.  refused  to  provide  a  referral  for  the  participant,  allowing  HAFP 
to  receive  credit  and  to  be  reimbursed  for  his  training.  After  extensive  back-and-forth  with  PAES 
representatives  and  PIC  on  this  issue,  it  was  finally  pointed  out  to  HAFP  staff  on  March  14,  2003  - 
after  the  participant  already  completed  and  graduated  from  the  training  and  had  been  offered 
employment  -  that  a  form  that  was  signed  on  October  22,  2002  by^lBHHHIN'^^ - 
I^Hm^^supervisor,  PAES  Form  2613,  included  the  written  comment  that  "PAES  will  not  pay  for 
the  Training  Program."  The  final  signed  version  of  this  form  was  never  provided  to  HAFP  and  we  only 
found  out  about  it  after  multiple  conversations  between  our  Executive  Director  andj 
the  PAES  Section  Supervisor,  who  faxed  a  copy  to  us.  Thus,  HAFP  completed  the  training  and 
services  to  this  participant  unaware  of  the  fact  that  we  would  not  be  reimbursed  or  even  credited  for 
such  training.  In  addition  to  the  above  situation,  we  had  at  least  one  other  potential  PAES  participant 
that  was  discouraged  by  his  Employment  Specialist  from  entering  our  training  program  although  he 
wanted  to  enroll  in  the  training  and  felt  prepared  to  do  so.  In  this  case,  the  discouragement  and  pressure 
from  PAES  led  the  participant  to  stop  his  efforts  to  enroll  and  participate  in  the  training. 

For  those  participants  that  we  have  been  successful  at  obtaining  referrals  for  and  enrolling  into  the 
course,  we  have  maintained  fairly  good  relationships  with  their  Employment  Specialists  and  with 
DHS.  Once  we  get  a  referral  and  that  person  becomes  a  student,  we  try  to  maintain  good  contact  with 
the  worker  throughout  the  job  training  period,  working  collaboratively  with  them  to  maintain  good 
case  management.  Still,  our  main  challenge  continues  to  be  receiving  referrals  from  DHS  for  various 
reasons.  While  one  reason  for  this  may  be  due  to  the  number  of  people  eligible  for  training  services 
through  DHS  and  the  fact  that  our  training  is  geared  at  one  specific  area  of  interest,  it  appears  to  us  that 
Employment  Specialists  are  holding  back  on  providing  referrals  to  participants  who  are  ready  and 
interested  in  our  training,  as  seen  in  the  cases  mentioned  above.  This  concern  has  been  echoed  by  other 
subcontractors  that  are  part  of  the  Committee  of  Community  Agencies  (CCA)  and  it  is  a  serious 
concern  for  us  as  the  success  of  our  program,  and  of  the  provision  of  job  training  for  all  DHS  clients, 
relies  on  referrals  from  DHS. 


4.  EMPLOYER  INVOLVEMENT  AND  TARGETED  JOBS 

The  Haight  Ashbury  Food  Program  works  very  closely  with  employers  in  the  San  Francisco  food 
service  industry  to  ensure  that  our  training  is  the  best  preparation  that  we  can  provide  and  meets 
employer's  needs.  Some  of  the  various  ways  that  employers  are  involved  in  our  program  include: 

Internships:  HAFP  began  a  worksite  internship  program  in  the  fall  of  2001  and  has  continued  to 
expand  this  program.  We  have  worked  with  many  new  local  restaurants  and  food  service 
establishments  during  the  past  year,  including  the  Beach  Chalet,  Chow,  Fringale,  University  of  San 
Francisco/  Sodexho,  University  of  the  Pacific  and  Nob  Hill  Health  Care.  In  addition,  we  have  plans  to 
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add  internships  at  new  sites  later  this  year,  including  restaurants  such  as  Mecca,  Home,  and  Cosmo's 
Comer  Grill. 

Employer  Forums/Panels:  We  continue  to  have  employer  panels  with  each  class.  We  invite  restaurant 
professionals  to  speak  on  restaurant  experiences  and  employment  expectations.  It  is  also  a  way  for 
students  to  network  with  these  employers  for  future  employment  possibilities. 

Alumni  Seminars  &  Master  Classes:  HAFP  will  conduct  monthly  Alumni  Seminars  with  employers 
this  summer  and  plans  to  institute  post-graduate  seminars  that  seek  to  bring  restaurant  professionals  to 
our  Job  Training  Project  or  Community  Kitchen  to  conduct  skills  development  classes  for  graduates. 
This  will  be  an  extension  of  our  employer  panels,  but  with  more  emphasis  on  post-employment 
concerns,  skills  development  issues,  and  networking. 

Focus  Groups:  HAFP  is  conducting  a  series  of  employer-centered  focus  groups  that  will  look  at  how  to 
develop  better  working  partnerships  with  restaurant  professionals  throughout  San  Francisco.  The  first 
of  these  focus  groups  is  scheduled  for  Monday,  March  24^^. 

Kitchen  Visits:  All  FSJTP  classes  go  on  various  kitchen  "reality  visits"  as  a  way  to  directly  interface 
with  restaurant  professionals.  We  want  students  to  experience  how  other  professional  kitchens 
operate,  and  we  also  want  restaurant  professionals  to  understand  our  program  better. 

Public  Relations:  HAFP  became  one  of  the  first  non-profit  members  of  the  California  Restaurant 
Association  during  the  past  year  and  we  are  working  closely  with  them  to  publish  articles  on  our 
program,  how  we  work  with  area  restaurants,  share  effective  ways  restaurant  professionals  can  work 
with  job  training  programs,  and  highlight  our  most  effective  restaurant  industry  partners. 

Board  Development:  As  the  result  of  our  board  recruitment  efforts,  we've  identified  potential  Board 
members  with  links  to  the  restaurant  industry owner  of  Marice's 
restaurant  on  Divisadero  Street  and  a  restaurant  and  catering  profession  with  over  twenty-five  years  in 
the  industry  joined  our  Board  of  Directors  last  fall.  In  addition,^PHHmi|||pf  Chow  and|HB^ 
HBVof  VSF/Sodexho  have  expressed  interest  in  learning  more  about  our  Board  and  we  hope  that 
they  will  either  become  Board  Members  or  join  our  advisory  board. 

The  Haight  Ashbury  Food  Program  prepares  participants  for  employment  in  the  extensive  food  service 
industry,  mainly  kitchen  staff  positions  with  a  focus  on  cooking  and  food  preparation.  HAFP  focuses 
on  this  type  of  training  because  there  is  a  large  demand  for  these  positions  in  San  Francisco,  HAFP  has 
specific  expertise  in  providing  this  training  and  the  food  service  industry  has  the  largest  pool  of  jobs 
for  low  and  moderately  skilled  workers  in  San  Francisco.'  While  the  economy  has  greatly  affected  the 
San  Francisco  restaurant  industry  since  March  2001,  given  that  the  industry  is  reliant  on  the  city's 
large  visitor  industry  (including  tourism  and  commuters)  and  disposable  income,  forecasts  continue  to 
project  growth  among  "eating  and  drinking  places"  in  2003  of  approximately  .8%  and  aggregate 
growth  within  the  occupations  that  HAFP  trains  for  is  projected  to  be  .9%  (Cooks  -  Restaurant,  Cooks 
-  Institution  or  Cafeteria  and  Cooks  -  Short  Order).^  This  growth  rate  is  considered  to  be  above 


'  Golden  Gate  Restaurant  Association,  Economics  of  the  San  Francisco  Restaurant  Industry.  Kent 
Sims,  April  2002. 

^  WISE,  San  Francisco's  Labor  Market:  Employment  Projections  and  Wages.  February  2003. 
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average  and  it  is  a  positive  growth  rate  in  an  atmosphere  of  economic  recession,  therefore  indicating 
that  the  food  service  industry  will  continue  to  provide  employment  opportunities  in  San  Francisco. 

In  regard  to  the  adequacy  of  the  training  that  HAFP  provides  in  relation  to  the  clients  whom  we  serve 
and  to  the  opportunities  for  career  advancement,  we  believe  that  the  food  service  industry  continues  to 
be  one  that  opens  the  doors  toward  self-sufficiency  for  our  clients.  As  the  majority  of  HAFP's  clients 
face  multiple  barriers  to  employment  -  including  learning  disabilities,  language  barriers,  mental  health 
issues,  histories  of  substance  abuse  and  long-term  unemployment  -  a  program  like  HAFP's  Food 
Service  Job  Training  Project  often  serves  as  a  foundation  from  which  they  may  begin  to  rebuild  their 
lives.  The  length  of  our  training  program  -  12  weeks  in  class  and  up  to  4  additional  weeks  of  internship 
-  is  long  enough  to  provide  training  that  greatly  improves  one's  employability  yet  short  enough  to  fit 
into  the  often  busy  lives  of  our  participants.  Furthermore,  the  training  provides  participants  with  an 
entry  into  the  diverse  world  of  food  service  -  a  field  where  experience  is  often  gained  on-the-job  and 
over  time  -  at  a  level  that  allows  them  to  by-pass  the  usual  low-paid  entry-level  positions  of 
dishwasher  or  fast  food  cook.  The  majority  of  the  WtW  graduates  from  the  FSJTP  during  the  past  three 
years  have  been  placed  in  cooking  positions  at  an  average  entry  level  wage  of  $9.00,  many  of  whom 
are  now  earning  over  $10.00  and  up  to  $13.42  per  hour,  plus  benefits.  Furthermore,  many  of  the  FSJTP 
graduates  who  have  been  in  the  food  service  workforce  for  3-4  years  are  now  earning  over  $40,000 
per  year  and  living  stable,  self-sufficient  livelihoods. 


5.  GOALS 


7/1/01  -  12/31/02 

ENROLLMENTS 

COMPLETIONS 

PLACEMENTS 

Entry  Level 
Wages 

PlJKNNED 

15 

12 

7 

$7.50 

(on  WtW  123) 

ACTUAL 

13 

9 

5 

$8.80 

PERCENTAGE 

87% 

75% 

71% 

117% 

Enrollment:  The  Haight  Ashbury  Food  Program's  goals  for  the  eighteen-month  period  being 
evaluated  were  to  enroll  a  total  of  fifteen  (15)  participants.  As  of  March  2003,  we  have  enrolled 
thirteen  (13)  participants,  representing  87%  of  our  enrollment  goal  (including  one  that  is  yet  to  be 
counted  by  PIC's  MIS  system  due  to  the  issue  cited  above).  In  addition,  we  have  enrolled  one 
participant  since  December  31,  2002.  HAFP  does  not  have  100%  of  our  enrollment  goal  to  date  mainly 
due  to  both  a  decrease  in  the  number  pf  referrals  received  from  DHS  and  issues  such  as  those 
mentioned  above  regarding  obtaining  referrals  for  eligible  participants  who  self-refer.  In  addition,  we 
have  yet  to  start  our  third  class  session  of  the  year,  running  from  May  2003  through  August  2003. 
Furthermore,  it  should  be  noted  that  HAPT  has  exceeded  our  overall  enrollment  goals  in  all  of  our 
WtW  contracts  with  PIC  that  have  been  completed  to  date  (24  actual  enrollments  vs.  23  planned 
enrollments),  according  to  our  most  recent  WtW  MIS  report  from  PIC. 

Completions:  During  the  period  from  July  1,  2(X)1  through  December  3 1 ,  2002,  nine  (9)  welfare-to- 
work  participants  graduated  from  HAPT's  Food  Service  Job  Training  Project.  As  compared  with  our 
WtW  123,  this  represents  75%  of  our  proposed  class  completions  to  date.  Furthermore,  the  overall 
graduation  rate  of  all  participants  enrolled  under  WtW  contracts  since  the  conmiencement  of  our  first 
WtW  contract  in  July  1,  2000  is  75%. 
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Placement,  Retention  and  Wages:  The  Haight  Ashbury  Food  Program  placed  five  graduates  of  the 
FSJTP  in  employment  during  the  period  being  evaluated,  representing  71%  of  our  placement  goal  for 
that  period.  We  have  placed  one  additional  WtW  participant  in  employment  since  December  31,  2002. 
Entry  wages  for  those  who  have  been  placed  in  employment  range  from  $7.00  per  hour  plus  health 
benefits  to  $10.00  per  hour,  with  an  average  placement  wage  of  $8.80  per  hour,  1 17%  of  our  goal  wage 
of  $7.50  /  hour. 

In  regard  to  employment  retention,  all  five  of  those  placed  during  the  evaluation  period  are  currently 
employed,  two  of  whom  have  maintained  employment  for  one  year  or  more,  one  has  been  employed 
for  eleven  months,  one  has  been  employed  for  seven  months  and  one  has  been  employed  for  six 
months.  These  people  are  now  earning  an  average  wage  of  $10.86  per  hour  (with  wages  ranging  from 
$10.00  per  hour  to  $12.79  per  hour).  For  those  who  have  been  employed  for  one  year  or  more,  there 
has  been  an  average  wage  increase  of  38%.  In  addition,  of  nine  people  who  were  enrolled  in  our  WtW 
contracts  prior  to  July  1,  2001,  at  least  seven  continue  to  be  employed.  Of  these,  at  least  five  have 
advanced  to  higher  paying  positions,  with  an  average  current  wage  of  $1 1.41  (with  wages  ranging 
from  $9.00  per  hour  to  $13.42  per  hour)  and  one  is  even  the  supervisor  of  one  of  our  more  recent 
graduates. 


Employment 
Retention 

90-Days 

1 80-Day  s 

270-Days 

360+  days 

Planned 
7/01  -  12/02 

6 

4 

3 

2 

Actual 
7/01  -  12/02 

5 

5 

3 

2 

Actual  V. 
Planned 

83% 

125% 

100% 

100% 

Future  Proposal  Modiflcations:  As  the  Haight  Ashbury  Food  Program  grows  and  learns  from  our 
experiences,  we  constantly  develop  methods  that  improve  our  ability  to  prepare  individuals  for 
employment  in  the  food  service  industry.  Some  of  these  developments  that  we  will  incorporate  into 
future  programming  activities  include  increased  computer  skills  and  internet  training  and  other 
curriculum  enhancements  including  "reality  visits"  to  professional  kitchens,  teaching  through  visual 
arts  and  increased  involvement  with  employers  both  as  part  of  class  sessions  and  through  worksite 
internships 

Residual  Benefits:  There  are  many  "residual  benefits"  that  participants  in  HAFP's  job  training  gain 
that  are  not  measured  on  the  PIC  WtW2.  One  of  the  tangible  benefits  that  is  not  measured  include 
training  and  testing  for  the  National  Restaurant  Association's  ServSafe  certification  in  food  safety  and 
sanitation.  Since  adding  this  training  to  our  curriculum  in  2(X)2,  eighteen  participants  have  taken  the 
exam  and  ten  have  been  certified.  This  is  an  extremely  important  benefit  for  our  participants  as  recent 
laws  now  require  all  food  service  establishments  to  have  at  least  one  staff  member  who  is  ServSafe 
certified.  In  addition,  while  the  percentage  of  certified  participants  may  seem  low  (56%),  we  consider 
it  a  huge  success  considering  that  this  is  an  extremely  difficult  test  and  many  of  our  participants  have 
very  low  reading,  math  and  English  language  skills. 

In  addition  to  tangible  benefits,  there  are  many  less  tangible  benefits  that  rarely  show  up  on  paper  and 
may  even  appear  as  negative  in  terms  of  numbers.  While  some  of  the  participants  in  the  Food  Service 
Job  Training  Project  may  not  be  counted  as  "successful  completions"  on  paper,  many  of  those  who  do 
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not  complete  the  program  still  go  on  to  progress  quite  successfully  in  our  eyes.  We  run  our  job 
training  on  the  principle  that  we  must  do  whatever  is  ultimately  best  for  the  students-  regardless  of  how 
it  might  then  appear  on  our  MIS  reports.  Our  decisions  in  handling  certain  students,  therefore, 
sometimes  hurt  our  overall  "success  rates"  as  are  defined  by  the  government.  Still,  we  feel  we  would 
be  doing  both  the  student  and  ourselves  a  disservice  to  act  otherwise.  For  example,  we  recently 
decided  against  enrolling  a  participant  in  the  program  after  he  had  worked  with  us  for  the  period  of  one 
month  because  during  that  time  he  exhibited  mental  health  issues  that,  without  treatment,  would  make 
employment  quite  difficult  for  him.  This  participant  was.hard  working  and  truly  wants  to  learn  skills 
that  will  help  him  obtain  employment  in  the  food  service  industry,  but  without  addressing  his  mental 
health  issues,  we  all  realized  that  this  would  be  a  pipe  dream.  Thus,  we  referred  him  back  to  his  case 
workers  at  PAES  and  at  his  place  of  residence  and  he  is  currently  being  evaluated  and  treated. 

With  other  students,  personal  issues  may  arise  after  enrolling  in  the  course  and  sometimes  even  shortly 
before  graduation  or  placement  that  must  be  dealt  with  prior  to  taking  the  next  step  toward 
employment  and  self-sufficiency  in  their  lives.  This  is  oftentimes  reflected  as  an  enrollment  with  no 
completion  or  as  a  completion  with  no  placement.  Yet,  there  are  successes  that  are  buried  behind  the 
numbers,  such  as: 

•  A  participant  who  drops  the  class  after  it  becomes  apparent  that  substance  abuse  and  mental 
health  are  issues  in  their  life  that  would  hold  them  back  from  employment.  Three  years  later, 
this  participant  is  clean  and  sober,  working  closely  with  a  psychiatrist,  has  completed  computer 
training  and  has  been  employed  as  a  hostel  manager  for  the  past  two  years; 

•  A  PAES  participant  who  self-refers  to  our  training  project  and  therefore  is  not  given  a  referral 
to  participate  in  the  training  of  their  choice  and  decides  to  do  the  training  whether  they  get 
credit  or  not  -  and  ends  up  graduating  with  honors  and  being  offered  a  job  with  their  internship 
host; 

•  An  individual  who  struggles  through  the  course  and  has  never  completed  anything  in  their  lives 
completes  the  training  and  has  a  contingent  of  friends  and  relatives  at  graduation  cheering  for 
him  in  addition  to  a  certification  of  completion; 

•  And  many  more  "small"  successes  that  can  never  be  conveyed  with  numbers  and  paper. 

HAFP  also  continues  to  work  with  all  of  our  job  training  participants  and  graduates  long  past  the  nine- 
months  that  are  required  by  our  contract.  We  often  meet  with,  counsel,  provide  referrals  and  provide 
resume  writing  assistance  to  alumni  of  the  program,  even  those  who  graduated  from  our  first  class  in 
1997.  We  are  also  planning  to  institute  alumni  seminars  to  begin  this  summer  that  will  emphasize  post- 
employment  concerns,  skills  development  issues  and  networking.  We  plan  on  continuing  this  sort  of 
holistic  support  for  all  of  our  graduates  indefinitely,  as  it  is  basically  part  of  our  mission  to  sustain  a 
program  based  on  compassion,  respect  and  empowerment. 


5.  FISCAL 


Invoicing:  The  Haight  Ashbury  Food  Program  has  invoiced  PIC  for  this  program  through  February  28, 
2003,  with  our  last  invoice  being  mailed  on  March  7,  2003.  We  have  invoiced  PIC  for  a  total  of 
$71,696.03  to  date  and  we  have  submitted  all  of  our  invoices  on  time  since  receiving  our  approved 
contract  on  August  12,  2002.  The  only  difficulty  that  we  have  experienced  with  our  invoices  has  been 
the  approval  of  payment  for  internship  and  stipend  costs  for^HHH^  the  participant  referred  to 
above  for  whom  DHS  signed  an  Employment  Plan  but  refused  to  authorize  payment  because  the 
participant  self-referred. 


Haight  Ashbury  Food  Program  -  Welfare-to-Work  Self  Evaluation 
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Budget  Modifications:  A  budget  modification  was  submitted  to  PIC  in  December  2002  that 
transferred  funds  from  component  code  257A907G2  to  257A905G2  and  another  modification  was 
submitted  in  January  2003  that  reflected  staffing  changes.  Neither  of  these  modifications  altered  the 
total  budget  or  the  overall  amounts  budgeted  toward  salaries  and  programs.  According  to  our  current 
cash  flow  projections  for  this  contract  we  are  not  currently  planning  any  further  budget  modifications. 

Other  Sources  of  Funding:  The  Haight  Ashbury  Food  Program  receives  funding  from  the  following 
sources  in  support  of  our  Food  Service  Job  Training  Project  (FSJTP)  for  the  fiscal  year  beginning  July 
1,  2002  and  ending  June  30, 2003: 

Workforce  Investment  Act       '  $50,043.00  Contract  Period:  7/1/02-6/30/03 

Community  Development  Block  Grant:       $32,500.00  Contract  Period:  7/1/02  -  6/30/03 

Other  funding  received  to  date,  as  of  January  31,  2003,  includes: 
Private  Foundations  $60,500.00 
Community  Contributions  &  Misc.  Income  $48,421.53 

Internship  Reimbursements  $    51 1.00  paid  ($476.88  billed/  accts.  Receivable) 

(25%  of  internship  salaries) 

We  project  that  we  will  spend  the  complete  amount  budgeted  for  this  contract  within  the  period  of  the 
contract,  although  some  of  the  set-aside  funds  for  internships  may  not  be  spent  because  participants 
enrolled  in  the  May  2003  class  will  not  begin  their  internships  until  after  this  contract  /  fiscal  year. 


As  in  the  past,  the  Haight  Ashbury  Food  Program  wishes  to  stress  the  importance  of  looking  at  the 
qualitative  aspects  of  our  program  and  the  effects  that  they  have  on  the  individuals  who  participate  in 
it,  beyond  the  numbers  and  percentages.  Although  we  believe  our  numbers  do  show  a  positive  success 
rate  with  enrollments,  completions  and,  we  believe  that  the  true  measure  of  a  successful  program  lies 
in  the  satisfaction  of  the  clients  and  the  long-term  changes  that  occur  in  their  lives  as  a  result  of  their 
participation. 

As  for  specific  suggestions  for  improving  the  quality  of  welfare-to-work  programs,  we  have  found  that 
having  direct  and  personal  contact  with  the  Employment  Specialists  has  been  extremely  important  to 
our  ability  to  provide  a  "continuum  of  care"  for  our  clients.  Furthermore,  the  provider  showcases  held 
in  the  past  were  a  great  means  of  educating  DHS  staff  about  our  program  and  answering  any  of  their 
questions,  as  well  as  a  great  recruitment  method.  We  would  therefore  love  to  see  these  provider 
showcases  re-instituted  or  any  other  means  by  which  CBOs  could  make  in-person  presentations  to 
DHS  workers. 


6.  OTHER  COMMENTS/SUGGESTIONS 


Prepared  by: 


statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


Subcontractor:    Jewish  Vocational  Service   Program  Name:  LEAP  

Subcontract  No:  Activity:  Job  Training  

PY2001  1 68A90 1 G 1 . 1 68A905G 1 , 1 68A9805G2 

Evaluation  Period:  18  Months  of  data 

PY2002  168H801M1,168A926G2  

(2  years-  $293,858) 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 
Enrollments        Actual  (MIS  Roster) 

%  of  Plan 

20 

30 

20 

30 

100% 

1 00% 

rlan  {  WtYr  1  Zj) 

Completions        A  dual  (MIS  Roster) 

%  of  Plan 

/ 

1  3 

16 

18 

229% 

120% 

Plan  (WtW  123) 
Actual  (MIS  Roster) 

Placements 

%  of  Enrollment 
%  of  Plan 

6 

12 

6 

18 

100% 

60% 

100% 

150% 

Plan  (WtW  123) 

Wage  Rate 

,          X          Actual  (MIS  Roster) 
(average)                  '  ^ 

%  of  Plan 

$9.00 

$9.00 

$15.92 

$13.91 

177% 

155% 

Plan 

Expenditures  Actual 

%  of  Plan 

206,559 

220,469 

146,979 

237,948 

141% 

108% 

Contract  Administrator's  Comments: 

The  Jewish  Vocational  Service  (JVS)  is  recommended  for  continued  funding  for  PY  '03 
with  a  cost  reimbursement  subcontract.  The  level  of  funding  is  still  to  be  determined. 


Jewish  Vocational  Service  (JVS)  operates  a  Job  Training  program  working  with  both  PAES  and 
CalWORKs  clients  that  consists  of  class  room  clerical,  computer,  job  readiness  and  self- 
esteem  courses  as  well  as  a  required  unsubsidized  internship  with  a  legal  office  at  $9.00  an 
hour.  The  program  also  includes  Case  Management,  Job  Placement  and  Job  Retention 
services.  The  minimum  placement  rate  is  at  least  $9.00  and  hour,  however  placements  range 
from  $12.00  to  $19.00  an  hour.  Placements  are  permanent  at  legal  offices  in  clerical  positions 
and  usually  include  benefits.  Jewish  Vocational  Service  is  contracted  to  enroll  thirty  (30) 
participants  over  two  years  and  has  met  this  goal.  They  have  also  enrolled  three  (3)  additional 
clients  under  a  vendor  status. 

JVS  has  been  correctly  completing  and  submitting  required  PIC  papenvork  on  a  timely  basis, 
with  the  exception  of  invoices.  JVS  has  met  the  requirement  of  submitting  Attendance  and  Progr 
record  at  all  Welfare-to-Work  related  meetings. 
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PROGRAM  SELF-EVALUATION 


IGING  PEOPI 
ViRX  TOGETHER 


Program  Identification 

Jewish  Vocational  Services  (JVS)  -  Legal  Employment  Action  Program  (LEAP) 


Cosl-reimbursement  contracts: 
JVS-JT/JP/JR  #20 
168A901G1 
168A905G1/G2 
168H801M1 
168A926G2 


MATCH 
PAES 

FORMULA  (7/1/02  -  6/30/03) 
CALWORKS  (7/1/02-6/30/03) 


(7/1/01  -6/30/02) 
(7/1/01  -6/30/03) 


Individual  referral  (IR)  contracts: 
168H801G1R  (212),  (213),  (214) 
168A926G2R  (210) 

2.  Program  Design 


(9/9/02 
(9/9/02 


3/23/03) 
3/23/03) 


Description: 

LEAP  prepares  participants  to  work  in  entry-level  positions  in  law  firms.  The  program 
requires  40  hours  per  week  for  6  months  consisting  of  the  following  components: 

•  2-weck  Appraisal  Period 

•  8-week  Intensive  Training  (classroom) 

•  2-vvcek  Interview  Phase 

•  12-week  Paid  Work  Experience  (PT,  paid  law  firm  internship  &  continued 
classroom  training) 

•  Full-time  Employment  -  lunchtime  retention  workshops  offer  career 
advancement  topics  and  community  resources  in  addition  to  peer  support. 

•  Case  Management/On-site  Job  Coaching  -  retention  services  are  provided  for 
1 2  months  from  internship  start. 


Adjustments: 

Cycle  3  instituted  regular  case  management  "office  hours"  in  order  to  address  the 
challenge  of  balancing  classroom  time  with  case  management  time  at  the  offices  of  the 
various  program  partners  -  The  Bar  Association  and  urban  university. 

In  response  to  instructor  concerns  about  the  difficulties  of  teaching  to  diverse  skill  levels, 
volunteer  classroom  assistants  were  assigned  to  help  less  skilled  students  in  adult  basic 
education  and  computer  classes.  Special  projects  served  to  re-engage  students  in 
classroom  learning  during  the  part-time  internship  phase;  students  used  their  computer 
skills  to  develop  a  business  plan,  track  inventory,  and  market  Valentine's  day  gift 
baskets. 


77  Geary  Street,  Suite  401,  San  Francisco,  CA  94108  |  Tel  (415)  391-3600  |  Fax  (415)  391-3617  |  Email:  hire@ivs.org  |  Website:  www.Jvs.org 


Jewish  Vocation^  Service  (JVS)  links  employers  and  individuals  together  to  achieve  their  employment  goals  by  providing  the  skills 
necessary  for  success  in  today's  workplace.  Founded  in  1973,  JVS  is  a  non-sectarian,  not-for-profit  corporation  with  funding  from 
government,  foundations,  businesses,  individual  donors,  fees  for  sen/ices  and  the  Jewish  Community  Federation.  JVS  is  accredited  by  the 
Commission  on  Accreditation  of  Rehabilitation  Facilities  (CARF)  and  the  Bureau  for  Private  Postsecondary  &  Vocational  Education  {BPPVE). 


Staffing  Issues:   

Full-time  staffing  has  remained  stable  since  early  2002  Coordinates  LEAP  at 

JVS  and^mBHUpj^continues  to  be  employed  as  the  Legal  Employment  Specialist  at 
the  Bar  Association  of  San  Francisco. 


|of  JVS,  who  provided  case  management  and  instruction  during  Cycle 
2,  left  the  program  during  summer  2002.  A  new  contract  instructor  was  hired  to  replace 
her,  and  HHIBHimi^  of  Urban  University,  a  long-time  LEAP  staff  person,  was 
contracted  to  take  over  her  case  management  duties. 


3.  Outreach/Recruitment 


Recruitment  is  conducted  through  the  following:  direct  phone  contacts  and/or  e-mails  to 
DHS  employment  specialists  and  supervisors;  mass  mailings  to  public  housing  residents, 
churches  and  other  faith  centers,  and  to  community-based  organizations. 

JVS'  Outreach  Specialist,  ^mmHI  and  LEAP  staff  visit  community  sites  and  events, 
including  DHS  provider  fairs.  Individual  follow-up  calls  are  made  to  clients  and 
employment  specialists  who  have  expressed  interest  in  the  program.  Twice-weekly  open 
orientation  sessions  are  held  at  JVS  during  recruitment  periods.  As  needed,  special 
events  are  held  to  ensure  that  those  clients  waiting  to  start  a  LEAP  cycle  remain  invested. 

To  allow  for  adequate  recruitment,  outreach  begins  two  to  three  months  prior  to  the 
program  start  date. 

JVS  has  held  two  in-housc  orientations  for  DHS  staff  in  January  2002  and  July  2002. 

LEAP  staff  strive  to  maintain  excellent  relationships  with  DHS  staff  through  timely 
notification  of  clients'  progress  and  open  communication. 


4.  Employer  Involvement 


LEAP  is  directly  linked  to  legal  employers  through  our  partnership  with  the  Bar 
Association  of  San  Francisco,  the  Advisory  Committee,  and  integration  of  volunteer  legal 
professionals  in  our  classroom  training  as  instructors  and  guest  speakers. 

The  LEAP  Advisory  Committee,  a  group  of  legal  professionals  including  attorneys, 
consultants,  and  human  resource  specialists,  contact  their  personal  and  professional 
networks  in  order  to  secure  job  placements  for  LEAP  participants.  The  Committee  meets 
monthly  at  the  Bar  Association  to  coordinate  these  leads,  and  to  discuss  LEAP  student 
progress  and  employment  trends  in  the  legal  field. 

Once  law  firms  have  agreed  to  participate,  administrators  and  direct  supervisors  attend 
two  pre-placements  trainings  on  key  elements  of  a  successful  LEAP  placement.  Two 
additional  lunch-time  follow-up  sessions  are  held  for  law  firm  staff  during  the  LEAP 
internship. 


Classroom  training  is  also  directly  linked  to  the  legal  field;  legal  professionals  volunteer 
to  teach  the  8-session  legal  terminology  curriculum.  During  Cycle  3  this  course  was 
taught  by  a  paralegal  from  the  law  firm  of  Heller  Ehrman  White  &  McAuliffe.  Students 
completed  legal  assignments  and  toured  four  San  Francisco  courthouses.  In  addition, 
Advisory  Committee  members,  attorneys  and  supervisors  from  previous  LEAP 
iplacements  volunteer  to  speak  on  topics  such  as  interview  tips,  working  as  a  minority  in  a 
law  firm,  how  to  impress  your  supervisor,  etc. 

f  *■ 

*■  ■  ^» 

Despite  the  economic  downturn  and  the  closure  of  a  few  well-known  law  firms,  demand 
for  entry-level  employees  continues  to  be  high.  During  the  18-month  period  in  review, 
the  LEAP  Advisory  Committee  and  staff  provided  hiring  information  to  an  estimated  150 
law  firms;  approximately  40  have  interviewed  and/or  hired  LEAP  graduates. 

LEAP  is  a  highly  visible  program  that  is  valued  by  the  legal  community  as  can  be  seen 
from  the  participation  at  graduation  ceremonies  (see  attached  program).  The  Association 
of  Legal  Administrators  recently  featured  LEAP  on  the  front  cover  of  its  January 
magazine  (see  attached  ai^icle). 

Goals 


Current  Program: 


PIC  WtVV  123/  IV,  Summary  of  Goals 

JVS  Progress 

30  participants  enrolled 

30  enrolled  under  cost- 
rcimburscmcnt  contracts,  4  enrolled 
under  IR  contracts  as  of  9/9/02 

23  of  30  complete  training 

16  completions  and  12  Cycle  3 
participants  in  progress  as  of 
12/31/02  -  26  completions  as  of 
3/21/03  (includes  IR  participants) 

19  of  23  placed  unsubsidized  employment 

27  placed  as  of  12/31/02  -  30 
placed  as  of  3/21/03  (includes  IR 
participants) 

15  of  19  retain  employment  for  90  days 

1 2  retained  as  of  1 2/3 1  /02  (Cycles  , 
1&2)  -  18  retained  as  of  3/21/03 
(Cycle  3). 

12  of  15  retain  employment  for  180  days 

12  retained  as  of  12/31/02  (Cycles 
1&2). 

10  of  12  retain  employment  for  270  days 

4  retained  as  of  12/31/02  (Cycle  1) 
-  1 1  retained  as  of  3/21/03  (Cycle 
2). 

MIS  data,  because  they  show  only  the  first  of  two  placements,  do  not  accurately  reflect 
the  average  wage  earned  by  participants  who  complete  the  program.  The  average  full- 
time  wage  (or  second  placement)  of  LEAP  participants  is  $14.00/hour  with  full 
medical  benefits. 


Proposal  Modifications: 

It  is  our  hope  to  continue  the  LEAP  program  in  its  current  form,  which  has  proved  highly 
successful  in  helping  Welfare-to-Work  participants  transition  into  well-paying  law-firm 
jobs  with  opportunities  for  advancement.  We  will  consider  modifications  to  the  program 
design,  however,  if  required  to  comply  with  any  new  Welfare-to-Work  regulations  that 
result  from  TANF  reauthorization. 

Residual  Benefits: 

LEAP  soft  skills  training  provided  by  Urban  University  focuses  on  improving  participant 
self-esteem  in  order  to  make  the  life  changes  necessary  to  be  successful  in  a  corporate 
environment.  Participants  are  held  to  rigorous  standards  of  attendance  and  achievement, 
many  for  the  first  time  in  their  lives,  teaching  them  to  believe  they  can  succeed.  LEAP  is 
structured  to  provide  peer  support  so  that  participants  can  learn  fi-om  each  other's 
experiences,  successes  and  failures. 

The  LEAP  curriculum  trains  participants  in  standard  software  applications  like  Microsoft 
Office,  as  well  as  business  math,  cover  letters,  keyboarding,  etc.;  these  are  excellent 
transferable  skills. 

Many  LEAP  graduates  are  encouraged  to  continue  their  education  as  a  direct  result  of 
their  successes  in  the  program.  fllHHHHHIK  ^  graduate  of  Cycle  2,  is  taking  classes 
at  night  to  earn  her  paralegal  certificate. 

.  Fiscal 

To  date,  JVS  has  invoiced  through  January  2003;  the  February  invoice  is  currently  being 
prepared  and  will  be  sent  later  this  month.  The  current  year  to  date  total  as  of  the  January 
2002  invoice  is  $60,374.92:  CalWORXs  total  is  $1 1,303.06;  Formula  total  is 
$11,303.00;  PAES  total  is  $37,768.86. 

There  are  no  invoicing  difficulties  at  this  time. 

JVS  intends  to  submit  one  further  budget  modification  to  adjust  to  slight  variances  in 
expenditures  planned  before  the  end  of  the  program  year. 

LEAP  is  also  funded  by  the  following: 

VanLobenSels/RembeRock  Foundation:  $15,000,  May  02  -  May  03 
San  Francisco  Foundation:  $25,000,  March  03  -  March  04 
US  Dept.  of  Education:  $36,000,  October  02  -  September  03 
Haas  Jr.  Fund  (to  VLSP),  $75,000,  July  02  -  June  03 

LEAP  costs  have  shifted  in  some  of  the  following  ways:  the  subcontract  with  VLSP  in 
the  PIC  budget  has  been  replaced  with  funding  received  from  Haas,  Jr.  Fund,  the  program 
has  experienced  some  shifts  in  salaried  staff  (reduction  and  then  elimination  of  JVS  legal 
employment  specialist  position),  and  the  subcontract  with  urban  university  has  increased 
in  response  to  carry  some  case  management  and  job  coaching.  Overall,  the  program  still 


costs  more  to  operate  than  is  provided  by  our  PIC  contract.  JVS  has  raised  significant 
funding  to  fill  gaps  and  ensure  the  program's  strong  overall  performance. 

7.  Other  Comments/Suggestions 

LEAP  helps  participants  achieve  long-term  self-sufficiency  and  family  stability  through  a 
challenging;  well-paid  career  track  (see  attached  letters  from  LEAP  graduates). 

Although  MIS  data  reflects  placement  and  retention  statistics  for  first  placement  only, 
LEAP  has  found  second  or  third  full-time  placements  for  100%  of  those  participants  who 
were  not  hired  full-time  at  their  original  law  firm  internships. 

8.  Signature  and  Date 
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Got  a  Job  to  Fill? 
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BY  ENIt  RAY  AND  SHEILA  THOMAS 


ycars'*agb.  Evcntiy41y,  shcj.w*rt'''ibrcc^.  to.  go  it 


Maria  *'tjjmu  her  family  moved  to  San.^^rancisco  from  ..Guatemala  .3.8  • 


nrr»*-^  >ii»^.  

Re^g^McNamara 


wbccamc  tog'^clifficiilt 'fcTiup^ortti^^  three  children  on"h<fr  own.  Maria's  •' 
situation  was  changed_^^^E6i'  the  better  however,  when  she  entered^  the  ^. 
Legal  Ernploym«]^p*j?ction  Prograrn  (IJEAP)»' • *         . .  ^ 

A  collab,ciral[^on  tcrwccn 'the' Volunteer  tcgal  Services  Proeran:i  and^.  . 
Jewist'^^oca^icfnai  Service,  LEAPhas  been  nationaliy'recogniJtcd' as  a 
: model  welfarc-to-work  program.  It  provides  training  in  both  hard  ski|is  -^i 
(computer  use,  filing,~aTid  legal  tcrminologyy  and •jso ft  skills  (grarnmar, 
presentation).  After  eight  weeks  of  classroom  training,  LEAP,  partici-  ; 
pants  advance  into  .3-month,  internships  at  locaMa'w  firms,  Svhflc  con- 

...  ■   ("     .,./•*»•.  '4-''  ■ 

tiiiumg'TO'rccrivei.trJujiiiig xirt  ■•'^iV^'  --fij*^ ^  — ' 


'i^BriajlBRANCE  OF 

*~J^^iW  


residents 


mi 


"When  LEAPplaced  Maria  in  thejjosition  of  records 'clwi^at^theJaw,.!-.^.*^^ 


(PERFEQ  TOP 

iUdii 


TIJ 


prdgrams^  they  get  you  a  job  and  then  you're,  on  your- own.  LEAP 
places  you  in  a  job  and  then  continues  to  hclpy/iu,".  .^ti  .>  .  " 
:..v  ^^  Maria  cites  LEAP's  comblnadon  of  classroom  instruction  stnct'on-the- 
job  training  as  one  of, the  key.  elements  in  rebuilding  her  sclf-confidehce. 
t^'Mbst  of  all,:LEAP  has  helped  Maria  to.sct  goals,  and  taught  Kcr  that 
these  goals  are  achievable  with  hard  work  and  support.  •' 

Michelle**  knew  little  about  the  law  before  she  started  the  LEAP 
Program.'  Novv,  she'fs  a  htigation  clerk  at  Howard,  Rice,  Ncmerov^ki, 

Cnnfimj^A  on  tape  12 


ot  a  JobTo  Fill? 

)Xjnued  from  page  I 

nady,  Falk  &  Rabkin,  and  is  responsible  for  preparing 
positions,  pleadings  and  manuscripts,  as  well  as  organiz- 
;  witness  files.  She  is  excited  by  how  much  she  has  learned 
ce  she  staned  LEAP. 

Michelle  credits  the  staff  at  Howard  Rice  for  the  excellent 
ining  they  have  given  hei^  but  she  also  attributes  her  suc- 
is  to  the  thorough  preparation  she  received  through  LEAP. 
i  highlights  the  computer^  typing  and  life  skills  instruction 
exceptional.  Michelle  is  delighted  with  where  her  life  is 
ing.  Now  that  she  is  making  more  money  for  herself  and 
:  two  children,  she  is  hoping  to  move  out  of  the  Tendcr- 
n.  Her  goal  is  to  one  day  run  her  own  nonprofit  organiza- 
n.  She  is  particularly  interested  in  building  a  program  that 
ters  connections  between  law  and  social  service. 
Since  1998,  LEAP  has  placed  over  80  people  in  full-time 
al  employment  positions.  Over  100  law  firms  and  corpo- 
e  law  departments  in  San  Francisco  have  panicipated  in 
ining  and  employing  LEAP  Participants.  LEAP  graduates' 
rrage  starting  salary  is  $12  per  houi^  almost  twice  the 
lifornia  minimum  wage,  and  60%  higher  than  the  avcr- 
:  earnings  of  welfare  leavers  nationwide. 
LEAP  has  been  truly  successful  in  its  mission  to  assist 
lividuals  in  achieving  long-term  self-sufficiency  and 
)noraic  independence.  Here  arc  a  few  testimonies  from 
isficd  customers: 


PROVEN  WITH  DISTINCTION 

We  ore  specialists  in  converting  your  chollenges  info 
opportunities  with  more  than  five  decodes  with  on 
exclusive  focus  orr  the  legal  profession  nationwide. 

■  Professional  Services  Specialists  end  Account 
A/bnagers  provide" unsurpassed  services  and  support. 

■  Sofe,  secure  orr^ine  ordering  that  increases  productivity 
by  streamlining  the  procurement  process. 

■  Inventory  plans  that  save  you  space  end  money. 


www.aslegal.com  800.222.0510 


EGAL 


LL» STATE  LEGAL* 


Graphic  Deiign  S  Sialionery 
Converjion  Specialists 
Legal  Specialties 
Records  Management  Services 
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"/  have  had  much  success  in  hiring  people  from  this 
program.  We  bring  them  in  for  actual  openings  andp'ut-'^ 
them  through  the  same  hiring  process  as  others.  WeVe  '"^^ 
euen  promoted  from  the  Records  Department  to  other  '. -^^S. 
administrative  positions.  You  are  really  at  an  advantage-''%< 
when  you  hire  through  LEAP;  the  graduates  have  been    '  ^ 
trained  and  have  the  assistance  of  a  counselor  for  the 
first  three  months."  .2:^ 

Nancy  Mullet,  NLxon  Peabody  LLP 

"A  high  success  rate  in  hirittg  from  this  program  is  what 
I  have  had.  We  hire  LEAP  graduates  into  our  Conference  - L  '  ' 
Catering  Area.  Currently  we  have  two  graduates  and  we 
find  them  to  be  great  people  who  are  personable,  with  a 
hard  work  ethic  and  are  able  to  fit  in  well  with  the  firm. 
I  am  very  high  and  positive  about  this  program!" 

Bruce  Wright,  Heller  Ehrman  White  &  McAuliffc  LLP 


"Morrison  &  Foerster  has  been  involved  with  the  LEAP 
Program  since  it's  inception  in  1998.  Each  cycle  has  given '-'^.^ 
us  another  opportunity  to  hire  stellar  employees  who  have-''/'!^: 
impressed  us  with  their  motivation,  hard  work  and  com-  ' 
mitment.  We  provide  employment,  but  we  receive  far  more  . 
in  return  from  the  women  who  have  joined  us.  In  addition,  jV'  ' 
it  has  been  a  privilege  to  work  with  the  coordinators  iuhose-\-:r'-lA 
support  and  dedication  have  ensured  the  continued  success  . 
of  this  program. 

I  wholeheartedly  encourage  other  firms  to  consider 
participating  —  it's  rewarding,  cost-effective  and,  simply 
put,  a  win-win  for  everyone. " 

Norccn  Rcchstcincr,  Morrison  &  Foerster  LLP 

To  learn  more  about  how  you  can  suppon  LEAP  as  it  helps 
to  open  doors  to  self-sufficiency  for  other  San  Franciscans, 
please  contact  Ponta  Ghofrani  at  pghofrani@sfbar.org 
or  415-782-8962,  or  one  of  the  Advisory  Committee 
members: 


Teveia  Barnes 
Tanya  Neiman 
Abby  Snay 
Nancy  Siegel 
Dcbra  Mellinkoff 
Elizabeth  Brown 
Ida  Abbon 
Elizabeth  Toups 
Judy  Bloom 
Sheila  Thomas 
Anne  Libbin 
Jodie  Stein 
Emil  Ray 

Sue  Ann  Levin  Schiff 


tcveia@sfbar.org 

tneiman@sfbar.org 

asnay<e>ivs.org 

nsicgel@siegelstrategies.com 

melmcdiatc@aol.com 

cbrown@hewm.com 

IdaAbbott@aol.com 

ctoups@jvs.org 

judyb@sfjcf.org 

sheilathomas@mofo.com 

AL7367@sbc.com 

jstein@jvs.org 

cray@sfbaLorg 

sueann@firearmslawcentcr.com 


•  Names  have  been  changed  to  protect  privacy 


Emil  Ray  is  Program  Assistant  at  the  Bar  Association 
of  San  Francisco  and  can  be  reached  at  eray@sfbar.org. 
Sheila  Thomas  is  Staff  Recruiting  &  Retention  Manager 
at  Morrison  &  Foerster  LLP,  and  can  be  reached  at 
sheilathomas@mofo.com. 
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PARTICIPATING  FIRMS/COMPANIES 


ABM  Industries  Incorporated  * 

AUen  Matkins  Leek  Gamble  &  Mallory  LLP  * 

Altshulei^  Berzon,  Nussbaum,  Berzon  Sc  Rubin 

Baker  &  McKenzie 

Bank  of  America,  Legal  Department 

Banning  Micklow  Bull  &  Lopez  ** 

Bar  Association  of  San  Francisco  * 

Bingham  McCutchen  LLP  * 

Brobeck,  Phlegcr  &  Harrison  LLP  * 

Carroll,  Burdick  &  McDonough  LLP 

Coblentz,  Patch,  Duffy  &  Bass  LLP  •* 

Cooley  Godward  LLP 

Coudcn  Brothers  * 

Crosby,  Heafey,  Roach  6c  May 

CSAA  Office  of  the  General  Counsel 

Davis  Wright  Trcmaine  LLP 

Drinker  Biddlc  &  Reath,  LLP  » 

Equal  Rights  Advocates 

Evans,  Latham  &  Campisi 

Folger  Levin  &  Kahn  LLP 

Furth,  Fahmer  6c  Mason 

Gibson,  Dunn  6c  Crutcher  LLP 

Gordon  6c  Rces,  LLP 

Grillo  6c  Stevens  LLP 

Haight  Brown  6c  Bonesteel  LLP 

Hancock  Rothcrt  6c  Bunshoft  LLP  ** 

Hanson,  Bridgett,  Marcus,  Vlahos  6c  Rudy  LLP 

Hardiman6cCaroU  *• 

Hassard  Bonnington  LLP 

Hclleii  Ehrman,  White  6c  McAuliffe  • 

Hinshaw  6c  Culbertson 

Hoopeii  Lundy  6c  Bookman,  Inc. 

Howard,  Rice,  Nemerovski,  Canady,  Falk  6c  Rabkin  * 

IKON  Management  Services 

Keker6cVanNe$tLLP 


Lafayette  8c  Kumagai  LLP  ** 
Landels  Ripley  6c  Diamond  LLP  * 
Latham  6c  Watkins  * 

Legal  Services  for  Prisoners  with  Children  * 
Lewis,  D'Amato,  Brisbois  6c  Bisgaard 
Lieff,  Cabrasec,  Heimann  6c  Bernstein  LLP 
Littler  Mcndelson  PC 
Long  6c  Levit  LLP 

Mexican  American  Legal  Defense  6c  Education  Fund 

Mil  berg  Weiss  Bershad  Hyncs  6c  Lerach  LLP 

Minami,  Lew  6c  Tamaki  LLP 

Morrison  6c  Foerstcr  LLP  * 

NLxon  Pea  body  LLP* 

Nossaman,  Guthner,  Knox  6c  Elliot* 

Orrick,  Hcrrington  6c  Sutcliffe  * 

Pillsbury  Winthrop  LLP  * 

Public  Interest  Clearinghouse 

The  Recorder 

Rogers,  Joseph,  O'Donnell  6c  Quinn 

Rosen,  Bien  6c  Asaro  LLP 

The  Ruben  Law  Firm 

Sedgwick,  Detert,  Moran  6c  Arnold 

Scverson  6c  Werson  PC 

Shartis,  Friese  6c  Ginsberg  LLP  *  * 

Sheppard,  Mullin,  Richter  6c  Hampton  LLP  * 

Shook,  Hardy  6c  Bacon  LLP 

Sideman  6c  Bancroft  LLP  * 

Silk,  Adler  6c  Colvin 

Sonnenschcin  Nath  6c  Rosenthal 

Steinhart  6c  Falconer  LLP 

Stoel  Rives  LLP 

Thelen  Reid  6c  Priest  LLP  * 

Trucker  Huss,  APC 

Wells  Fargo  Bank,  NA  • 

Wendel  Rosen  Black  6c  Dean  LLP  •  * 


*  Indicates  firms  who  have  employed  more  than  one  LEAP  graduate. 
**  Indicates  firms  particpating  for  the  first  time. 
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Private  Industry  G)uncil 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 


Rc:     Legal  Employment  Action  Program 


Dear  PIC  Rqjrcsentative: 


My  name  is|||H[HBIHB^^  I  am  23  years  old.  1  am  writing  this  letter  to  tell 
you  about  my  experiences  with  the  LEAP  program  and  why  it  should  continue  to  be  funded.  I 
first  heard  about  LEAP  in  199S,  when  my  oldest  sister,  HBH|^^  graduated  from  the  first 
cycle.  I  wanted  to  join  back  in  1998,  but  couldn't  because  I  did  not  have  any  kids.  So  after  I  had 
my  second  child  in  2001, 1  joined  the  LEAP  program.  I  liked  how  LEAP  wa.s  based  on  a  school 
setting.  During  the  LEAP  training  I  felt  as  if  I  were  back  in  school,  I  especially  loved  the 
computer  training  classes.  The  teachers  are  great  and  knowledgeable.  I  learned  a  lot  of  valuable 
skills  in  the  training  program.  I  am  so  h^py  that  I  joined  the  LEAP  program.  It  was  a  sacrifice  to 
have  two  young  kids  and  not  get  paid  for  a  full  three  months,  but  in  the  end  it  was  worth  it. 

I  think  joining  the  LEAP  program  was  the  most  important  step  I  have  ever  taken 
in  my  life.  Before  I  came  to  LEAP,  1  was  working  outside  of  the  city  at  Target  Corporation  as  a 
Supervisor  making  $9.00  an  hour.  LEAP  helped  me  find  the  high  paying  job  here  in  San 
Francisco  where  I  am  today.  I  work  at  Nossaman,  Guthner,  Knox  and  Elliott,  LLP.  When  I  first 
started  working  here,  I  was  a  file  clerk.  Six  months  later,  I  was  promoted  (with  a  raise)  to  Legal 
Assistant.  I  am  very  happy  that  I  work  here.  Working  in  the  legal  field  is  a  very  different  but 
exciting  career  for  me. 

After  graduating  fi-om  the  LEAP  program  in  August  of  2002, 1  decided  to  go  back 
to  college  and  earn  my  paralegal  degree.  I  work  full  time  and  go  to  school  full  time.  My  current 
GPA  ot  City  College  is  a  3.00. 1  am  so  proud  of  myself.  I  think  you  conHd  consider  me  a  success 
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NOSSAMAN,  GUTHNER,  KNOX  &  ELLIOTT.  LLP 

Private  Industiy  Council 
March  21,  2003 
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story,  I  wish  that  Private  Industry  Council  could  fund  LEAP  some  more,  so  that  others  can  have 
an  oppominity  to  make  their  lives  so  much  better,  with  the  LEAP  program. 

Every  time  I  get  the  opportunity,  I  recommend  LEAP  to  all  of  my  Jfriends  and 
family.  I  think  that  LEAP  is  the  best  program  out  there,  because  it  is  free  to  the  participants  and 
it  provides  them  wth  the  training  necessary  to  get  high  paying  jobs  in  a  the  legal  field.  The  skills 
that  LEAP  participants  learn  can  be  used  to  v/ork  in  any  office.  Please  continue  to  fund  the 
LEAP  program  because  it  changes  people's  lives  and  that  is  what  our  city  needs. 


Very  truly  yours, 


xgaJ  Assistant 

for  NOSSAMAN,  GUTHNER,  KNOX  &  ELLIOTT,  LLP 


EO 
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March  21, 2003 


Private  Industry  Council 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 


Re:  LEAP  Program 
Dear  PIC  Representatives: 

My  name  is||||BB  ^  ^       LEAP  Cycle  (fTl  graduated  in  August  2002. 1  would  lilce  to 
take  this  opportunity  to  thank  yetf  your  organization  for  the  biggest  opportunity  that  I  have  not 
ever  had  before  in  my  life  by  supporting  LEAP. 

I  am  on  PAES  for  the  past  year.  I  used  all  my  abilities  within  the  help  of  the  program  to  improve 
my  skills  and  getting  a  good  job.  However,  I  haven't  been  able  to  find  and  get  a  job.  The  bottom 
line  is  I  know  I  have  skills  but  I  only  need  the  "OPPORTUNmT'.  Filially,  I  found  LEAP  by 
calling  PIC  about  your  program  "Welfare  to  Work".  I  wiU  never  forget  that  call  because  it 
change  my  life  forever. 

LEAP  is  not  only  helping  me  get  the  job  but  also  teach  me  how  to  keep  the  job.  I  had  3 
opportunities  to  have  an  interview  with  big  corporate  companies.  That  was  very  in^ressive  times 
for  me  because  I  will  never  getting  there  by  myself  It's  the  first  time  I  was  able  to  choose  my 
dream  job  and  my  dream  firm.  I  am  a  legal  secretary  for  Wells  Fargo  Bank  now.  As  I  mentioned 
at  the  beginning,  my  life  will  never  be  the  same. 

I  came  from  welfare.  I  received  $375  a  month  fiom  the  kindness  of  US  government  but  the  most 
important  is  the  training  that  I  received  to  work  my  way  up  from  LEAP.  Now,  I  am  making  more 
than  S 1 5  an  hour.  I  am  able  to  plan  for  me  and  my  kid's  future.  I  am  hoping  that  my  story  will  be 
able  to  help  other  struggle  famihes  to  have  a  chance  like  I  did.  Your  supporting  fimd  is  very 
important  to  people  who  struggle  in  our  community.  From  my  experience  and  other  LEAP 
graduates,  I  would  confirm  that  LEAP  is  worth  your  fimding  to  change  our  community's  future. 


If  you  have  any  questions  please  feel  free  to  contact 


at415< 


or  email  at 


Legal  Secretary 
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\;  I  am  twenty-five  years  old  with  two  c^llc  ren.  I  was 


Private  Industry  Council 
1650  Mission  Street.  Suite  300 
San  Francisco.  CA  94103-2490 

RE:    Don't  Cut  Funding 

Dear:  PIC  Representative, 

My  name  is  SH^HII 
in  the  cycle  six  of  the  LEAP  Program.  I  found  out  about  the  program  throMgh  h  friend 
that  was  In  cycle  three.  And  she  had  dropped  out  the  reason  for  her  dropj^in^  out  I  don't 
now.  But  I  always  wanted  to  t>ecome  a  Legal  Secretary  so  I  signed  mysejf  u  ).  At  LEAP 
I  really  loved  the  fact  that  they  were  helping  people  like  mo  succeed  in  lif^.  w  th  things  I 
really  like  was  learning  more  alxxjt  our  own  goals  and  ourselves.  I  leameil  L(  igal 
Tenmlnok^gy.  bettered  my  mathematics  skills  and  proper  English. 

I  now  work  at  a  firm  by  the  name  of  Coblentz.  Patch.  Duffy  and  Bais  I  LP.  And 
my  job  tWe  is  Office  Services  Clerk/  Reception.  I  help  with  a  majority  of  ofjicG  services, 
Mail,  bank  errands,  supplies  and  time  to  time  help  with  getting  a  depositicr  tc  ^ether  for 
an  up  coming  trail.  I  love  my  job  here  at  Coblentz;  everyone  is  co  down  to  ea  th,  from 
^■■IHIIIone  of  tho  partners  here  down  to  the  Mailroom  Clerk  "t^s  been 

working  for  the  firm  for  almost  fourteen  years.  I  would  recommend  LEAP  to  a  lyone  who 
is  ready  for  a  change  in  his  or  her  life  and  his  or  her  income  because  LEAP  ii  trie  best 
vocational  program  there  Is  in  this  day  and  age.  I  think  personally  that  P\p  s  ^oold  keep 
this  program  open  to  people  who  Is  ready  to  make  a  change.  So  if  you're  de  Jfcated  to 
helping  people  succeed  in  this  worid  keep  the  funds  rolling  in  for  future  Lt|ga  Assistants 
and  Future  Lawyers. 


A.'\Lener  to  proptm 
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statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


iubcontractor:    Northern  California  Service  League  Program  Name:  Resilient  Families 

iubcontract  No:  Activity:  JTSS  

PY2001  1 93H801 T9/1 93A933T1  #55  

($1 2,000)  Evaluation  Period:        18  Months  of  data 

PY2002  193A926T2#55  

($6,000) 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 

6 

12 

Enrollments 

Actual  (MIS  Roster) 

3 

3 

%  of  Plan 

50% 

25% 

Plan  (WtW  123) 

2 

4 

Conpletions 

Actual  (MIS  Roster) 

3 

3 

%  of  Plan 

150% 

75% 

Plan  (WtW  123) 

2 

4 

Placements 

Actual  (MIS  Roster) 

3 

3 

%  of  Plan 

150% 

75% 

Wage  Rate 
(Average) 

Plan  (WtW  123) 

6.75 

6.75 

Actual  (MIS  Roster) 

11.7 

11.7 

%  of  Plan 

173% 

173% 

Plan 

12,000 

18,000 

Expenditures 

Actual 

12,000 

17,989 

%  of  Plan 

100% 

100% 

Contract  Administrator's  Comments: 

Northern  California  Service  League  (NCSL)  is  not  recommended  for  continued  funding 
with  a  cost  reimbursement  subcontract. 


Northern  California  Service  League  (NCSL)  is  contracted  to  re-engaged  participants  back  into 
the  CalWORKS  with  intensive  case  management  to  insure  employment.  NCSL  provides  Re- 
employment placement  services,  Job  Coaching,  Referrals  for  educational,  and  other  supportive 
services. 

NCSL  is  contracted  re-engaged  six  (6)  participants  into  the  CalWORKS,  and  place  two  (2) 
participants  into  employment.  NCSL  has  not  met  their  goal. 

NCSL  has  submitted  their  invoices  on  time.  NCSL  has  a  fair  submission  rate  with  the 
Department  of  Human  Services  for  Attendance  and  Progress  Reports.  NCSL  has  an  excellent 
record  of  attendance  at  all  Welfare-to-Work  related  meetings 
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Northern  California 
GF.RVICE  LEAGUE 

:gBo„d„„PUce  .  S«F,»=.c„.CA  94,03  •  (4,5,  8«.2323  •  F.x(415„63-l8S2 


Mr-Qi  s.lf  F.v3luat'""  '"r  .Tnlv  1  ■  2001  thrni.ph  Dercmher  31,  2002 


1.  Pro{>ram  Identirication 

Non-Custodi.l  Parent  Program.  Welfare  to  Work.  Component  Code  #193H801M1R: 

Start  Date -April  8,  2U01  to  May  31,  2002  (Amended) 
';;nhcnntract  on  Danny  Jones 

 Start  Date -August  12,  2001  to  December  6,  2002 

Snhrnntract  OP  Vincent  Parker  ^  ^  ,  ,  rAmcndcd^ 
 Start  Date-August  19,2001  to  December  6,  2002  (Amcndca; 

2.  Prngram  Design 

•  ^.c-rm^H  tn  take  Welfare  to  Work  recipients  off  the  welfare  rolls 
that  offer  livable  wages. 

T  ittle  chances  were  made  to  Uic  original  intent  of  the  program  but  minor 
^?ustS^^^^^     to  be  made  in  contracts  to  allow  ii.dividuals  to  settle  on  a 
fj::; ^^^^^^^^^^^^         not  have  been  thought  of  when  initial  assessment  occurred. 
This  happened  on  2  or  the  3  subcontracts  mentioned  above. 

No  staffing  issues  have  occurred. 

This  orojiram  has  proven  to  be  very  successful  in  that  aU  participants  have 
LmS^^^^^^         two  clients  found  work  related  to  trainmg  and  another 
S  wo^^^^^^^^^  field  but  continued  to  seek  employment  m  his  tramed 

field. 

3.  nnfreach/Recruitment 

The  Individual  Referral  of  clients  in  Welfare  ,o  Work  *^.°P=" '°  f^^^^'Ja'^^^ 

to  us  with  proper  paperwork  pnor  to  em-oUmg  m  Life  Skills  Job  Readmess_ 
Workshop. 


A  Dniteu  Way 
Ageno 


MnD_n>,_ona^    -ictRC  415  863  1882  95*^  ^'^^ 


4.  Employer  Involvement  and  Targeted  Jobs 

Most  of  our  contact  with  employers  are  from  referral  provided  by  American 
Truck  School  and  with  past  employers  that  have  hired  our  clients  in  the  past. 

The  Class  A  Truck  Driver's  Training  is,  by  far,  the  most  sought  after  training  that 
NCSL  offers.  As  there  are  many  jobs  in  this  industry  still  available,  the  demand 
for  this  training  remains  in  high  demand.. 


The  Individual  Referral  for  Welfare  to  Work  clients  was  opened  to  all  individuals 
who  desired  to  enhance  their  skills,  thus  increase  their  earning  potential.  The  goal 
was  to  provide  any  indi\idual  seeking  to  upgrade  tlieir  skills  an  opportunity  to  do 
so.  All  clients  that  were  eligible  for  any  IR  services  were  not  excluded.  This  was 
a  very  successful  element  of  the  overall  WtW  programs. 

Since  NCSL  works  almost  exclusively  with  the  ex-offender  population,  tlie 
tiaining  that  was  provided  through  our  Awakening  New  Futures,  Life  Skills 
workshop,  provided  the  necessary  skills  for  our  clients  to  compete  in  a  highly 
competitive  job  market. 


The  last  invoices  sent  to  PIC  were  dated  1-27-03.  This  is  outside  the  evaluation 
period  but  the  invoices  were  sent  for  services  completed  during  the  evaluation 
period.  Currently,  there  is  no  intent  to  seek  any  modification  in  the  current 
program  budget. 

The  invoices  were  submitted  on  a  timely  basis  when  portions  were  completed. 
The  contract  was  broken  down  into  three  components;  Enrollment,  Completion, 
and  Placement.  Below  is  the  total  invoiced  for  each  component  during  the 
evaluation  period. 

Enrollment  -  $2,802 
Completion-  $2,802 
Placement  $1,866 


5.  Goals 


6.  Fiscal 
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Northern  California 
^RVICE  LEAGUE 

28  Boardman  Place  •  San  Francisco.  CA  94103  •  (415)  863-2323  •  Fax  (415)  863-1882 


Northern  California  Service  League's 
Resilient  Families'  Self-Evaluation 


Program  Identification 

A.  The  title  of  the  progrm,,  is;  The  Northern  Callforaia  Service  League  #55 
(Resilient  Families). 

B.  The  program  category  is:  The  San  Frar>cisco  Welfare-to-Work  Formttla 
Funds. 

C  The  component  codes  are-  FA  85%  193H801T9  NCSL-SS#55.  and 

■  Incentive  193A933T1  NCSL-SPS^55 
D.  The  subcontract  start  date  and  duration  is:  July  1 ,  2002  through  June  30, 
2003. 


II       Program  Design 

A  TlK  Northern  California  Service  league  program  design  is  to  provide  six 
(   paSants  for  re-engagement  in  CalWORKS  with  tntenstve  ca^ 
management  to  insure  employment  or  provide  for  a  mm.mum  of  tlurty- 
two  hours  pet  week  of  work  activity, 
n  Wp  made  the  adiustmentofnot  necessarily  recruiting  all  of  the 

St* from  Cameo  House,  but  making  sure  that  the  participants  met 
the  specified  program  design. 
C.  No  staffing  issues  were  encountered  because  there  are  only  six 
participants. 

Ill       Out  Reach/ Recruitment 

A  The  outreach  and  recruitment  has  been  somewhat  of  a  challenge  It  would 
sTm  to  the  recruitmem  would  be  a  synch  because  the  P^^^P^'s 
maWy  come  from  our  Cameo  House.  But  trying  to  get  fresh  participants 
can  1  awhile  since  the  average  stay  for  a  Cameo  participant  is  nine 
months.  Multiple  recruits  only  oome  when  parUcipants  leave  the 
program  and  room  is  made  available. 


B  There  has  also  been  some  challenge  with  DHS  Employment  Specialist, 
'  that  is,  getting  the  refeiTal  and  employment  plan.  And  I'm  sure  it  is  • 
because  they  have  no  idea  that  wc  have  a  Resilient  Families  contract  or 
S  what  we  are  tr>.ng  to  do.  But  after  several  calls  and  staying  on  top 
of  the  issues  we  are  able  to  eventually  work  thmgs  out. 

IV.  Goals 

A.  Currently  we  only  have  one  enrollment,  but  we  are  confident  that  in  the 
few  months  remaining,  we  can  still  meet  our  goals. 

R  This  Resilient  Families  population  has  proven  to  be  a  really  tough 

Lr^^^^^^^^  we  plan  to  work  closer  with  the  DHS  Employment 

Specialist  so  that  we  can  get  our  people  through  the  system. 

C  All  of  our  clients  that  complete  our  programs  enjoy  tiie  ^^^idual  benefits  of 
■  being  united  with  their  cliildrenifthey  have  any  CPS  issues.  They  also 
obtain  permanent  housing  and  become  self-sufficient. 

V.  Fiscal 

A  The  last  month  that  our  agency  invoiced  PIC  for  this  program  was 
February.  The  invoiced  amount  to  date  is  $8,000.00.  AH  mvoices  were 
submitted  in  a  timely  manner.  The  contract  period  for  this  program  is 
from  July  1, 2002  through  June  30, 2003. 


Employment  Administrator 


Statistics  and  Recommendations 

Job  Training,  Job  Placement  and  Retention 


Subcontractor:    The  Family  School 


Program  Name:  STRIVE  Program 


Subcontract  No: 

PY2001  192H801M9 


($198,000) 
PY2002  192H801M1 


($198,000) 


Activity:  Job  Training 


Evaluation  Period:  18  Months  of  data 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 
Enrollments         Actual  (MIS  Roster) 

%  of  Plan 

30 

42 

28 

36 

93% 

86%) 

rian  {yvtrV  izjj 
Completions        Actual  (MIS  Roster) 

%  of  Plan 

1 1 

21 

27 

105% 

87% 

Plan  (WtW123) 
Actual  (MIS  Roster) 

Placements 

%  of  Enrollment 
%  of  Plan 

12 

15 

10 

14 

36% 

39% 

83% 

93% 

Plan  (WtW123) 

Wage  Rate 

.          X           Actual  (MIS  Roster) 
(average)                   '  ^ 

%  of  Plan 

$8.00 

$8.00 

$15.21 

$14.86 

190% 

186% 

Plan 

Expenditures  Actual 

%  of  Plan 

$198,000 

$297,000 

$130,374 

$223,940 

65% 

75% 

Contract  Administrator's  Comments: 

The  Family  School  (TFS)  is  recommended  for  continued  funding  for  PY  '03  with  a  cost 
reimbursement  subcontract.  The  level  of  funding  is  still  to  be  determined. 

This  is  a  12  month  subcontract  in  the  amount  of  $198,000;  analysis  is  based  on  data  from  July 
1,  2001  through  December  31,  2002. 

The  Family  School  (TFS)  operates  a  Job  Readiness  Program  working  with  Non-Custodial 
Parents,  using  Fatherhood  Development,  a  curriculum  developed  by  the  National  Center  for 
Strategic  Nonprofit  Planning  and  Community  Leadership.  The  program  also  includes  child 
support  negotiation  assistance,  peer  support  network  and  optional  employment  training.  Job 
Readiness,  Job  Placement  and  Job  Retention  services  are  provided  with  placement  at  a  wage 
rate  of  at  least  $8.00  and  hour. 


The  Family  School  is  contracted  to  enroll  thirty  (30)  participants  each  year. 

The  Family  School  has  been  correctly  completing  and  submitting  required  PIC  paperwork  on  a 
timely  basis.  At  present  time  all  invoices  are  current.  The  Family  School  has  met  the 
requirement  of  submitting  Attendance  and  Progress  Reports  on  a  monthly  basis  and  has  an 
excellent  attendance  record  at  all  Welfare-to-Work  related  meetings. 


MAR  2  4  2003 


The  Family  School 


'Board  of  Directors 


Richard  Bright 

IPrcsidcnt/Chair 
I  St  Vincent  DcPaul 
Society 

Larry  Chatmon 

Departnient  of  Human 
Services 

OrUindo  Goodrich 

VoicePro 

Sr.  Ann  Maureen 
Murphy 

St.  Vincent's  Day  Momc 

Nancy  Pictrafcsa 

j  formerly  with  San 
Francisco  Foundation 

Cheryl  Towns 

San  Francisco 
Redevelopment  Agency 


WTW  Program  Self-Evaluation 
Covering  the  18-month  period: 
July  1, 2001  -  December  30, 2002 


1)  Program  Identification 

Program  Title 

"Our  Fathers  Being  Responsible" 

Pro-am  Category 

Job  Readiness  Training 

Component  Code 

192H801M9  TF'S-JRT/JIVJR#84  (I'V  01-02) 
192H801M1    TFS-JRT/JP/JR#84    (I'Y  02-03) 

Subcontract  start  date  and  duration 
July  1,2001  -  June  30, 2002 
July  1,2002 -June  30,  2003 


2)  Program  Design 

The  Family  School's  "Our  Father's  Being  Responsible"  Program  is  a  cross  ageno' 
collaboration  that  synthesizes  the  efforts  of  two  communit)'-based  agencies  -  ITic 
Family  School  (TFS)  and  Young  Community  Developers  (\'CD). 

The  Family  School  is  the  lead  agency  for  the  program  collaborative. 

Services  have,  during  the  earlier  stages  of  the  program's  evolution,  been  co-located  at 
both  TFS  and  YCD  and  have  always  encompassed  an  intensi\'^e  joint  outreach  strateg\- 
across  communities. 
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The  Family  School 


The  program  addresses  die  issues  and  obstacles  that  impact  die  degree  to  which  non 
custodkl  parents,  primarily  fathers,  participate  in  the  lives  of  their  children  and  Ls 
centered  around  strategies  which  help  these  fathers  in  becoming  more  financially  and 
emotionally  responsible  for  their  lives  and  the  lives  of  their  children.  A  number  of 
objectives  ultimately  have  contributed  to  these  fathers'  ability  to  better  meet  their  child 
support  obligations,  which  without  this  program's  intervention,  would  have  been 
close  to  impossible  to  have  made  happen. 

Specific  program  components  include: 

♦  Assistance  witli  Negotiating  the  Child  Support  System:  Provided  tlirough 
intensive  case  management  /  counseling  as  well  as  linkages  to  free  legal  assistance. 
Participants  also  receive  one-on-one  assistance  from  staff  of  the  San  Francisco 
Department  of  Child  Support  Services  (DCSS)  with  establishing  paternity, 
ensuring  a  child  support  order  that  can  reasonably  be  paid  and  modifying  child 
support  orders  once  becoming  employed. 

♦  Attendance  and  Advocacy  at  monthly  Family  Court  Hearings.  Those  fathers  who 
are  actively  taking  steps  to  achieve  their  goals  receive  assistance  with  getting  their 
drivers'  licenses  back,  having  their  child  support  payments  lowered  and 
adjustments  to  payments  that  are  in  arrears. 

♦  Weekly  Fatherhood  Support  groups  utilizing  NPCL's  Fatherhood  Development 
Training  Curriculum  ~~consists  of  group  discussions  that  provide  support, 
information,  and  motivation  in  the  areas  of  parenthood,  relationships,  and 
responsible  manhood.  All  sessions  are  organized  around  five  content  areas; 
personal  development,  life  skills,  responsible  fatherhood,  relationships  and  health 
and  sexuality.  The  Fatherhood  Support  Group  offers  fathers  opportunities  for 
growth  and  understanding  through  group  sessions  and  activities  for  the  fathers. 
The  program  is  currently  evaluating  the  possibility  of  using  participants 
themselves  for  workshop  facilitation,  recruitment  of  new  participants  into  the 
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program,  and  leading  other  peer  support  groups. 


♦    Employment  Training,  Job  PLncement  and  long  term  follow  up  and  support. 
Participants  arc  also  eligible  for  participation  in  tlic  array  of  employment  training  and 
job  placement  programs  offered  by  The  Family  School  and  Young  Community 
Developers  - —  all  of  which  incorporate  a  long  term  follow  up  and  support 
component. 

The  program  is  designed  to  serve  thirty  (30)  fathers  annually. 

ll^hal  adjustments  have  yon  mack  to  jour  original  program  design  and  why? 
'ITie  Family  School  has  not  made  any  significant  changes  or  adjustments  ro  the 
original  prognun  design  except  to  have  moved  from  a  "cycle  based"  approach  within 
the  I'atherhood  Support  Groups  to  an  "open-entry  /open-exit"  design. 

'lliis  change  was  made  because  eligible  fathers  had  to  wait  too  long  for  a  new  c)'clc  tt> 
begin,  if  tiiey  applied  for  die  program  mid-c)'cle.  'ITic  weekly  "open  entry"  group 
fomiat  allows  for  fadiers  to  immediately  attend  the  Fadicrhood  Support  Groups  as 
soon  as  they  apply  and  are  found  to  be  eligible.  'Iliis  strategy  has  essentially  eliminated 
fathers  "falling  through  the  cracks"  and  die  program  is  better  able  to  serve  fathers  as 
soon  as  they  express  an  interest  in  the  program. 

Hatvjou  encountered  any  staffing  issues? 

The  program  rccendy  made  a  change  in  personnel  in  the  Program  Coordinator 
position. 

Please  discuss  the  outcomes: 

By  completing  the  program,  participants  will: 

■  Assume  legal,  financial  and  emotional  responsibility  for  their  children 

■  Provide  economically  for  themselves  and  their  children 

■  Experience  improved  family  relations 

■  Acquire  improved  parenting  skills 
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Have  access  to  legal  assistance 

Develop  a  positive  identity  as  men  and  as  fathers 

Achieve  personal  development  milestones 


3)  Outreach/Recruitment 

Describe  your  agency's  outreach  and  recruitment  efforts: 

The  Family  School  and  Young  Communit)'  Developers  have  worked  together  on 
outreach  and  recruitment  of  the  population,  yet  the  most  important  source  of  eligible 
participants  have  come  from  the  SF  Department  of  Child  Support  Services  (IDCSS). 


Very  rccendy,  DCSS  queried  its  in-house  database  of  child  support  cases  in  SF  who 
met  the  eligibility  requirements  and  a  process  is  being  implemented  that  will  give  the 
program  access  to  recruiting  these  NCP's  into  the  program,  'lliis  is  an  ideal  "targeted 
marketing"  strategy. 

As  well,  because  the  Fatherhood  program  is  highly  visible  at  all  monthly  Family  Court 

hearings,  the  Family  Court's  Commissioner  and  DCSS  staff  have  also  made  direct 

referrals  into  the  program  right  in  court.  TFS  staff  is  present  every  month  for  NCJ'  * 

Court  so  this  visibility  has  paid  off  in  more  ways  than  one. 

Street  outreach,  coupled  witii  a  mass  distribution  of  program  flyers  and  contact 
information,  has  been  the  primary  recruitment  vehicle  used  by  the  program.  Targeted 
marketing  also  has  been  made  at  citywide  Head  Start  programs  and  other  cit)'widc 
childcare  centers;  various  hospitals  including,  St.  Luke's  and  San  Francisco  General 
Hospital;  The  Salvation  Army  and  The  One  Stop  Center. 

The  faith  community  has  also  been  a  source  of  targeted  marketing  of  this  program.  'tMk 

Staff  also  attends  the  weekly  Parole  Hearings  and  markets  the  program  to  newly  " 
released  parolees. 

4 


•  3101  Mission  Street  •  San  Francisco,  CA  94110 
415/550-4173*  FAX  415/550-4182 
•  Www.thefamilyschooLorg 


The  Family  School 


As  well,  all  in-house  programs  of  The  Family  School  —  STRIVE  Employment 
Program,  Tlie  Family  School's  childcare  centers,  as  well  as  the  200  families  who  arc 
residents  of  the  Bemal  Gateway  housing  development,  are  all  constandy  marketed  to 
for  the  eligible  population. 

Tlie  program  has  also  made  program  presenmrions  at  other  community-based 
organizations  and  service  agencies.  Walk  in  and  call  in  referrals  into  the  program, 
primarily  from  former  program  participants,  occurs  daily. 

Relationships  with  DHS  staff 
Not  applicable. 

Acliimments  and  Challenges 

'llic  greatest  recruitment  success  of  fathers  into  the  program  has  been  from  the  strong 
relationship  that  has  been  developed  with  die  partner  agencies  —  'llie  Family  School, 
Young  Community  Developers  and  the  San  I'rancisco  Department  of  Child  Support 
Services  (DCSS).  The  forging  of  two  community-based  organizations  and  die 
Department  of  Child  Support  Services  has  created  a  seamless  parmership  that  ensures 
the  necessary  "buy  in"  of  the  non-custodkl  parent  population. 

ITie  challenges  have  been  primarily  with  the  difficulty  in  working  with  fathers  that 
have  multiple  children  across  multiple  Bay  Area  Counties  and  serving  the  population 
of  fathers  who  do  not  speak  English.  As  well,  those  fathers  with  limited  literacy  skills 
overall,  experience  great  difficulty  in  reading  and  understanding  court  documents  and 
other  child  support  materials. 

Eligibility  verification  could  be  better  streamlined.  The  administrative  detail  and  the 
reporting  and  documentation  required  for  this  contract  is  significant. 

4)  Employer  Involvement  and  Targeted  Jobs 

The  program  targets  construction,  environmental  /  hazardous  material  driving  and 
delivery,  landscaping,  shipping  and  receiving,  warehouse  and  retail/ sales  as  its  primar\' 
targeted  jobs  for  eligible  participants.       These  employment  sectors  have  been 
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earmarked  because  the  predominance  of  participation  in  the  program  comes  from 
men. 

5)  Goals 

For  the  18-month  period,  the  program  achieved  the  following  through  12/31/02: 
Total  Planned  Enrollment  60 

Total  Actual  Enrollment  36  60  %  of  planned  goal  for  enrollments.  All  enrollments  are  from 
the  70%  WTW  eligibility  category. 

Total  Actual  Completions    27        75  %  of  actual  enrollments 
Total  Actual  Placements      1 5       Average  wage  of  $  1 5.02. 

Do  yon  htm  plans for  any  current  or  future  modifications  to  your  program* s  original  proposal? 
None  at  this  time. 

6)  Fiscal 

February  2003  was  the  List  monthly  invoice  submitted  for  this  program  to  PIC.  All 
invoicing  is  current. 

The  year  to  date  billed  on  this  contract  is  %  126,451.84  which  is  through  February 
2003. 

Tlie  only  difficulty  with  the  invoicing  process  is  the  delay  that  can  sometimes  be 
experienced  in  receiving  payment  once  the  WTW  invoice  is  submitted.  Pa)Tnent  as 
compared  to  other  PIC  contracts  (i.e.  WIA)  can  be  slow  at  times. 

Invoicing  at  The  Family  School's  end  is  timely.  The  Family  School  is  currcndy 
evaluating  its  need  for  a  budget  modification  and  it  is  unknown  at  this  time  if  there 
win  be  any  line  item  savings. 
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7)  Other  Comments/Suggestions 

The  Responsible  Fatherhood  program  has  positively  impacted  the  family  structure  of 
these  fragile  families  and  has  helped  to  demystify  how  fathers  can  access  ver)-  Lirge 
and  often  threatening  institutions  such  as  the  Courts  and  the  Department  of  Child 
Support.  The  participants  have  been  found  to  want  very  much  to  be  responsible 
parents.  Programs  such  as  "Our  Fathers  Being  Responsible"  make  a  tremendous 
difference  in  the  lives  of  the  fathers  themselves,  as  well  as  the  lives  of  their  children. 

The  solid  partnership  that  has  been  demonstrated  and  built  between  communit)- 
based  organizations  and  the  Department  of  Child  Support  Services  is  the  key  reason 
for  any  success  that  die  program  has  experienced  thus  far.  There  is  also  a  strong  sense 
that  this  "Fatherhood"  work  is  a  key  cornerstone  to  the  successful  implementation  of 
welfare  rcfonn  as  all  fathers  in  the  program  have  had  their  children  by  mothers  who 
are  recipients  of  public  assistance/l'ANF. 

Only  to  the  degree  that  these  fathers  continue  to  receive  focused  assistance  as  a 
"spccisil  population",  can  the  full  implementation  of  welfare  reform  be  realized. 
Fathers  are  critical  to  the  overall  success  of  a  family-focused  effort  such  as  is  seen  in 
welfare  reform. 

'ITie  Family  School  grcady  appreciates  the  tremendous  effort  that  all  entities  in\  oh-ed 
have  demonstrated  through  this  very  innovative  effort.  We  look  forward  to  the  work 
that  lies  ahead  for  all  and  would  like  to  share  thoughts  about  the  program  from  some 
of  its  participants: 

When  asked  in  a  written  evaluation  of  the  program,  fathers  responded  to  the 
following 

What  have  you  gained  from  your  participation  in  the  Fatherhood  Program? 

"I  gained  a  better  outlook  of  my  responsibilities  towards  my  son,  nry  only  child.  My  life  belongs  to 
him." 
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"/  hai«  madt  a  lot  of  new J'rie/ids  andgainnd  a  lot  oj  knowledge 
child  support  case. " 

'7  baue  learmd  how  to  think  ihwis  thrjuoh  and  not  just  nait " 


Frcim  what  you  learned  in  the  Fatherhood  Program,  'tyh-^t  ran  you  use  iii  ymu: 


and  aniwtrs  as  to  how  to  handle  rny 


ever^'ciay  life  now  a$  a  resvilt  of  being  iii  the  l-'atherhooc  pr{)graiii 


'Talking  and  communicating  with  olfxn  who  an  in  the  same  I.  oat  as  nrysclfand  alicwing  .\tnss  and 
nej^ativc  behui'ior  to  be  powerless  haause  il  has  held  me  back  jrur  r  using  my  full potential " 

"Liivrythinx!  ■  thinking  mun  critically,  beifig  more  tmlivaltd  md  keeping  un  open  mind  and  op'jn 


lommuniiution  Polling. . I  am  now  able  to  belter  network 
uchiei<able.  Et-fty/hing  J  do  now,  I  do  for  my  child. " 


7)    Sigaacure  .nnd  D^tc 

Natalie  Lopes,  Ex-jcotivc  Oirccror  3/24/03 
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Statistics  and  Recommendations 

Career  Advancement  andJob  Retention 


Subcontractor:    Catholic  Charities  of  San  Francisco  Program  Name:  Post-Employment 


Subcontract  No:  Activity:  Career  Advancement 

PY2001  266A926P1/266A907P1/266A905P1 

266A933P1#107              ($160,666)       Evaluation  Period:  18  Months  of  data 
PY2002  266A926P2/266A905P2#1 07  

($99,034) 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW123) 
Enrollments        Actual  (MIS  Roster) 

%  of  Plan 

100 

100 

33 

45 

33% 

45%. 

Plan  (WtW  123) 
90  day  retention      Actual  (MIS  Roster) 

%  of  Plan 

58 

75 

17 

33 

29% 

44%, 

Plan  (WtW  123) 
1 80  day  retention     Actual  (MIS  Roster) 

%  of  Plan 

33 

56 

5 

29 

15% 

52%, 

Plan  (WtW  123) 
270  day  retention     Actual  (MIS  Roster) 

%  of  Plan 

13 

32 

3 

18 

23% 

56% 

Plan  (WtW  123) 

Wage  Increase  & 

Benefits           Actual  (MIS  Roster) 
%  of  Plan 

17 

27 

10 

21 

59% 

78% 

Plan  (WtW  123) 

Achieved  skills 

,            ^        Actual  (MIS  Roster) 
enhancements 

%  of  Plan 

N/A 

N/A 

19 

34 

N/A 

N/A 

Plan 

Expenditures  Actual 

%  of  Plan 

259,700 

259,700 

160,666 

211,704 

62% 

82% 

Contract  Administrator's  Comments: 

Catholic  Charities  (CC)  is  not  recommended  for  continued  funding  with  a  cost 
reimbursement  subcontract,  but  will  be  placed  on  the  Welfare-to-Work  Vendor  List. 


CC  is  contracted  to  provide  Career  Advancement  and  Job  Retention  services  to  one  hundred 
(100)  currently-employed  CalWORKs  participants.  This  open  entry  program  focuses  on 
providing  skills  and  interest  assessments,  career  counseling,  job  retention,  job  placement 
services,  job  search  skills  and  Vocactional  English  as  a  Second  Language  to  primarily 
Cantonese  and  Vietnamese  speakers. 

The  targeted  goal  for  CC  is  that  of  the  one  hundred  (1 00)  Career  Advancement  participants, 
twenty-seven  (27)  participants  will  obtain  skill  upgrades,  such  as  more  hours,  higher  pay, 
benefits  or  job  promotions  and  that  thirty-five  (35)  participants  will  retain  employment  after  nine 
months.  CC  has  not  met  this  goal. 

CC  has  submitted  their  invoices  on  time.  CC  has  submitted  Monthly  Attendance  and  Progress 
Reports  on  time.CC  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related 
meetings. 


Catholic 
Charities 

Family  & 

Immigrant 

Services 


MAR  2  1  2003 


Archdiocese  of  San  Francisco 


240  Golden  Gate  A  VENUE,  Suite  100,  San  Francisco,  Californ'ia  94102  (415)345-1290  Fax:  (415)345-1280/345-9160 


1        Program  Identification 


Catholic  Charities  Career  Advancement  for  Cantonese/  Vietnamese  speakers 


Program  category:  Post  Employment/Career  Advancement 
Component  codes:  266 A926P I  &  P2  CC-PE#  1 07 

266 A905P 1  &  P2  CC-PE#  1 07 

266A907P1  CC-PE#107 
266A933P1  CC-PE#107 


Subcontract  start  date:  July  1,  2001 

Subcontract  duration:  July  1,  2001  through  June  30,  2003 

2     Program  Design 


The  goal  of  the  Career  Advancement  for  Cantoncse/Viclnamcsc-spcakcrs  is  to  assist  employed 
Canloncsc  or  Vietnamese-speaking  CalWORKs  or  PAES  recipients  move  out  of  low  wage  jobs 
into  better  paying  jobs,  jobs  with  promotion  and  career  possibilities.  Other  goals  include  getting 
raises,  upgrading  skills,  obtaining  jobs  with  benefits,  getting  more  or  stable  hours,  or  moving 
from  part-time  into  full-time  employment. 

The  population  Catholic  Charities  serves  in  this  program  are  working  at  the  time  of  enrollment. 
Most  arc  currently  off  cash  aid  or  receive  very  little  cash  assistance  because  of  their  work 
income.  All  arc  receiving  transportation  (generally  a  monthly  Fast  Pass)  and  child  care  assistance 
from  DHS.  Some  of  them  are  newer  immigrants,  however,  many  have  been  in  the  US  for  several 
years  and  have  poor  English  communication  skills.  A  good  percentage  of  the  Vietnamese 
participants  originally  came  to  the  US  as  refugees  fleeing  the  Vietnam  war.  Some  still  suffer 
from  post-traumatic  stress  syndrome  from  their  refugee  experiences. 

Some  of  these  participants  had  been  in  our  earlier  Job  Readiness/Job  Placement/  Job  Retention 
program  and  we  placed  them  in  their  first  entry-level  jobs.  Thus  we  were  familiar  with  many  of 
the  companies  for  which  they  worked.  Most  of  the  participants  are  employed  in  entry-level  jobs 
such  as  hotel  housekeepers  or  janitors,  factory  assembly  workers,  retail  stock  persons,  cashiers, 
garment  factory  workers,  teaching  assistants  and  restaurant  and  kitchen  helpers. 

Although  they  are  employed,  they  do  not  make  enough  money  to  be  truly  self-sufficient.  An 
overwhelming  characteristic  of  our  participants  is  their  lack  of  English  skills.  So  we  designed  the 
Program  to  address  their  lack  of  English  skills  by  providing  ESL  classes  and  also  set  up  a  basic 
computer  class  to  teach  the  rudiments  of  using  a  computer.  The  computer  class  is  taught  in 
English,  but  we  have  a  Cantonese/Vietnamese  speaking  assistant  who  translates  and  gives 


Serving  people  of  all  faiths  in  Marin,  San  Francisco  and  San  Mateo  since  1 907 


individual  attention.  We  envisioned  providing  family  support  workshops  on  workplace  culture, 
integration  of  work  and  family,  life  skills  and  workshops  of  topics  selected  by  our  participants. 
However,  we  found  that  there  was  not  enough  interest  in  our  proposed  workshop  series,  and 
participants  preferred  learning  about  the  computer.  We  also  provide  one-on-one  career 
advancement  counseling  and  planning,  resume  writing  and  updating,  interview  practice,  job 
search  assistance,  re-employment  assistance,  escorting  to  interviews  and  270  days  of  retention. 

We  collaborate  with  the  Goodwill  Career  Advancement  Center  (CAC)  for  our  computer  class  on 
Tuesday  evenings  and  the  ESL  class  on  Saturday  mornings.  The  Center,  located  at  1500  Mission 
Street,  provides  the  classroom  space,  free  dinner  in  the  evening  and  lunch  on  Saturdays  and  free 
child  care  if  needed.  The  Center  is  a  central  and  convenient  neighborhood  accessible  to  our 
participants  via  public  transportation. 

We  were  also  hopeful  of  establishing  ESL  or  other  classes  at  companies  at  which  the  participants 
work.  We  did  this  very  successfully  in  one  company  with  three  eligible  employees.  We  hoped  to 
set  up  more  worksite  ESL  instruction  but  were  unable.  It  was  difficult  to  locate  companies  where 
a  minimum  of  three  CantoneseA^ietnamesc-spcaking  participants  worked.  In  one  case,  a 
company  was  interested  but  had  no  eligible  CalWORKs  or  former  CalWORKs  employees. 

Another  huge  challenge  to  the  Program  is  the  state  of  the  economy.  The  collapse  of  the  dot.com 
industry  negatively  affected  workers  at  the  bottom.  Hotel  workers  were  laid  off  or  had  their 
hours  cut,  restaurants  laid  off  people,  retail  was  affected  negatively,  the  airlines  decimated  their 
workforce  (one  of  our  participants  worked  collecting  travel  carts  at  the  airport  and  was  laid  ofQ, 
etc.  Far  from  moving  to  higher  wage  jobs,  it  is  a  struggle  to  retain  the  ones  they  have  now. 
Belter  cnlry-levcl  jobs  have  a  lot  of  competition  (one  company  told  us  -  "Why  should  I  hire  your 
people  when  I  have  100  resumes  from  people  whose  English  is  perfect"). 

3  Outreach/Recruitment 

We  prepared  outreach  flyers  in  Cantonese,  Vietnamese  and  English  and  distributed  them  to  DHS 
Employment  Specialists  and  Retention  Specialists,  publicized  the  program  at  the  South  East 
Asian  Community  Center  and  the  Richmond  Neighborhood  Center,  spoke  about  the  program  at 
Tenderloin  Neighborhood  Development  Corporation  residences  (many  Vietnamese  live  in  the 
Tenderloin)  and  gave  a  presentation  about  the  program  at  a  Committee  of  Community  Agencies 
(CCA)  meeting,  a  DHS  Provider  Showcase  and  a  recent  DHS  Career  Advancement  meeting. 

However,  the  referrals  ultimately  must  come  from  the  DHS  Retention  Specialists  to  whom  the 
working  participant  is  assigned.  We  have  excellent  relationships  with  the  Retention  Specialists 
assigned  to  these  CantoneseA^'ietnamese-speaking  caseload.  We  have  39  officially  enrolled 
participants  as  of  December  31,  2002,  with  7  more  enrolled  since  January  1,  2003.  We  also  have 
3  more  participants  who  are  pending,  for  a  total  of  49. 

The  challenges  to  enrollment  are  considerable.  Enrollment  is  difficult  because  these  potential 
participants  are  working.  Thus  they  are  not  mandated  to  join  a  career  advancement  program. 
They,  like  all  of  us,  are  tired  after  work,  have  families  to  care  for  and  have  limited  time  to  spend 
in  career  enrichment  activities,  even  though  these  activities  would  benefit  them  in  the  long  run. 
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The  bad  economy  also  impacts  on  our  ability  to  help  the  participants  find  better  jobs.  In  many 
cases  it  is  a  struggle  just  to  keep  their  present  jobs.  A  few  of  our  participants  have  been  laid  off 
and  now  collect  unemployment  insurance.  Several  have  had  their  work  hours  reduced. 

Completing  the  PIC  paperwork  can  be  daunting.  To  submit  the  required  90,  180  or  270  day 
retention  follow-up  reports,  we  need  to  have  pay  stubs  fi-om  the  clients  or  the  PIC  will  call  their 
jobs  to  verify  their  employment.  We  often  have  to  wait  a  long  time  before  getting  a  copy  of  a  pay 
stub  from  the  participant.  We  do  not  want  to  have  PIC  call  their  employers  as  this  is 
embarrassing  to  our  participants. 

We  have  not  reported  many  completions  as  our  courses  (basic  computer  and  ESL)  require 
attending  a  set  number  of  hours  before  an  exit  test  can  be  given  and  a  completion  certificate 
issued.  To  date,  our  participants  have  trouble  fulfilling  the  required  hours  because  of  the  factors 
mentioned  earlier:  they  are  not  mandated  to  attend,  are  tired  after  work  and  have  families  (and 
sometimes  older  parents)  to  take  care  of  Four  (4)  participants  attended  at  least  16  weeks  of 
basic  computer  instruction  and  received  a  completion  certificate.  However,  many  participants 
(26)  attended  less  than  16  weeks,  and  learned  the  very  basics  of  using  a  computer  that  they  did 
not  possess  before. 

However,  our  contract  stipulates  that  we  can  customize  our  career  advancement  activities  to  each 
participant's  time  availability  and  wishes.  So,  if  a  participant  cannot  attend  our  scheduled 
activities,  we  still  provide  a  minimum  of  several  sessions  of  career  planning  and  counseling, 
including  updating  their  resumes,  frequent  telephone  contact  to  offer  ongoing  workplace  job 
intervention  if  necessary,  and  referral  to  new  job  opportunities. 

4      Employer  Involvement  and  Targeted  Jobs 

We  have  developed  strong  relationships  with  many  different  employers  such  as  Nordstrom  Rack, 
Rhoda  Goldman  Residence,  Uniscribe,  IKON,  Allied  Security  and  Black  Bear  Security,  Java 
City,  Futon  Shop,  Compass  Community  Services,  First  Spice  Mixing  Company,  Gate  Gourmet, 
Eagle  Nest,  Monster  Cable,  Bakery  of  Paris,  Hotel  Nikko,  Howard  Johnson  Express  Inn,  Bank  of 
America,  Jade  Monkey  Import/Export,  Kenneth  Meyers,  Lee  Tone  Photo,  Source  Corps,  USA 
Glass  and  UPS.  Our  sources  for  current  employment  trends  arc  Labor  Market  Industry  Demand 
(LMID)  from  the  Department  of  Employment  Development  (EDD),  CalJobs  listings,  American 
Job  Bank,  PIC  surveys  of  employers,  newspaper  business  sections  and  classifieds  (SF  Chronicle, 
etc.)  and  various  websites  such  as  Craigslist,  UCSF  and  other  hospital  websites. 

We  do  not  provide  specialized  vocational  training  such  as  restaurant,  housekeeping,  construction 
or  office  technology  training.  We  provide  English  as  a  Second  Language  training,  basic 
computer  skills  and  career  advancement  counseling.  We  strive  to  enable  our  participants  move 
up  from  entry  level  jobs  to  higher  positions  such  as:  hotel  housekeeping  to  turn  down  service, 
production  workers  to  team  leaders,  packers  to  shipping  and  receiving,  bank  operation  clerk  to 
teller,  swing  shift  security  guards  to  day  guards,  dishwasher  to  food  preparation  to  salad  maker  to 
cook,  stockperson  to  customer  service,  entry  level  custodian  to  senior  janitor,  and  child  care 
worker  to  teacher's  aide. 
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5  Goals 


Current  program  success  and/or  progress  in  terms  of  the  planned  outcomes  per  IV  Summary  of 
Goals  and  the  PIC  WtW  123  (Participant  Enrollment  Schedule): 


Planned 

Actual 

Enrollments: 

100 

46  (49*) 

Completions: 

81 

g  ** 

Placements: 

53 

B  Certificate  of  proficiency 

8 

D  Wa^e  Increase 

24 

E  Increased  hours 

3 

F  Health  Benefits 

2 

*  There  are  3  more  participants  pending,  for  a  total  enrollment  of  49. 


**  Four  participants  attended  at  least  16  weeks  of  basic  computer  instruction  and  received  a 
completion  certificate.  However,  many  participants  (26)  attended  less  than  16  weeks  and  learned 
the  very  basics  of  using  a  computer  that  they  did  not  possess  before.  The  others  received 
certificates  from  their  ESL  training  at  the  workplace. 

***  While  there  are  only  ten  new  job  placements  (where  participants  left  their  present  jobs  and 
moved  to  an  new  one),  many  participants  have  received  wage  increases,  increased  hours  and/or 
health  benefits  in  their  current  jobs.  Most  of  the  participants  have  retained  their  jobs,  with  only  a 
few  (3)  laid  off 

There  arc  many  residual  benefits  our  clients  have  obtained  by  working  with  Catholic  Charities' 
Career  Advancement  Program  that  are  not  measured  on  the  PIC  WtW2:  knowing  there  is  place 
they  can  turn  to  if  they  are  laid-off,  have  their  hours  decreased  or  other  work-related  problems; 
increased  self-esteem  because  of  improved  English  skills;  increased  awareness  of  other  cultures; 
positive  experience  working  in  a  team  work  setting;  understanding  the  responsibilities  of 
maintaining  a  job,  such  as  responsible  attendance  habits,  being  on  time,  notifying  the  job  when 
sick,  cooperating  with  co-workers,  and  a  tolerance  of  diversity;  and,  a  keener  sense  of  the 
American  culture  they  live  in. 

Participants  also  learn  about  free  resources  that  are  available  to  help  them  solve  problems,  and 
the  willingness  of  people  such  as  the  Catholic  Charities  case  managers  to  help  them  resolve 
personal  issues  or  refer  them  to  other  resources.  In  one  example,  we  gave  information  to  a 
participant  on  how  to  apply  for  and  obtain  a  guard  card.  In  the  meantime  he  obtained  a  new  job 
as  a  janitor  with  full  health,  vacation,  sick  benefits  and  much  closer  to  home.  He  does  not  plan  to 
move  to  a  full-time  security  job,  but  will  rely  on  on-call  security  guard  jobs  to  supplement  his 
family  income.  Another  participant  came  to  our  basic  PC  class,  realized  that  she  did  have  good 
English  skills,  and  was  motivated  to  enroll  at  a  regular  City  College  computer  course. 
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In  addition  to  skills  upgrading  from  our  English  and  computer  classes,  many  of  our  participants 
have  received  pay  increases,  are  working  more  hours,  gained  health  benefits,  moved  to  better 
working  environments  and  feel  more  confident  about  their  work  careers. 

6  Fiscal 

The  last  month  we  invoiced  PIC  for  this  program  was  for  February  2003.  The  current  year  to 
date  total  is  $  ,  .  [Wc  will  provide  this  total  on  Monday,  03/24/03]  We  have  been  striving  to 
submit  our  invoices  by  the  required  seventh  day  of  the  month  and  have  been  generally  compliant. 
The  component  codes  changed  several  times  during  this  contract,  necessitating  a  lot  of  work  in 
modifying  the  budget  at  our  accounting  office. 

We  do  not  have  any  invoicing  difficulties. 

As  the  program  progresses,  service  needs  and  staff  needs  often  change.  For  the  final  budget  we 
do  anticipate  preparing  a  budget  modification  to  reflect  actual  expenses. 

We  do  receive  funds  from  other  than  Wei  fare-to- Work  sources  to  support  this  training  program, 
mainly  to  help  pay  for  staff  salaries  and  rent.  These  are  as  follows: 

Refugee  Employment  Assistance  Program  (REAP)  through  PIC  and  the  State  Refugee  Programs 
Branch    English  Language  Training/Job  Readiness/Job  Placement/  Job  Retention  for  Refugees 
Contract  amount:  Sill  ,000. 

Contract  term:  October  1,  2002  through  September  30,  2003 

We  do  not  anticipate  any  cost  savings  because  our  rent  is  increasing,  however,  we  will  make 
every  effort  to  make  the  program  as  cost  effective  as  possible. 

7  Other  Comments/Suggestions 

Career  advancement  for  former  welfare  recipients  is,  like  the  welfare  reform  which  mandated 
moving  welfare  recipients  to  work,  an  entirely  new  concept.  There  is  no  history  or  literature  of 
"best  practices'  to  move  limited  English  speaking  welfare  recipients  to  "self-sufficient"  jobs.  The 
clients  in  our  program  come  from  different  countries;  their  history,  age,  educational  background 
and  motivation  are  all  very  different.  These  factors,  as  well  as  the  lack  of  successful  precedents, 
make  career  advancement  hard  to  quantify  and  hard  to  achieve.  In  addition,  the  ups  and  downs  of 
the  local  and  national  economy  impact  on  this  difficult  task. 

Suggestions  to  improve  the  quality  of  WtW  programs  include  increased  funding  to  staff  the 
programs  (our  staff  is  stretched  to  the  limit,  and  participants  are  becoming  more  harder  to  serve), 
more  up  to  date  labor  market  trend  information  and  disseminating  of  'best  practices"  that  have 
succeeded  elsewhere.  It  would  also  be  helpful  to  be  provided  concrete  leads  on  which  companies 
with  clear  career  ladder  jobs  have  hired  welfare  recipients  and  which  ones  would  be  willing  to 
allow  on  their  premises  career  advancement  activities  that  would  help  move  their  entry  level 
former  recipients  into  better  jobs. 
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8  Signature  and  Date 

Self-evaluation  prepared  by  Geraldine  Souzis. 

Signed       Qe^taldlMe.  SoufU  

Title:  Employment  Services  Program  Coordinator 
Date:  March  21,  2003 
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8  Signature  and  Date 

Self-evaluation  prepared  by  Geraldine  Souzis. 

Title:  Employment  Services  Program  Coordinator 
Date:  March  21, 2003 
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Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 


Subcontractor:    Arriba  Juntos  #68   Program  Name:  VESL  Immersion  Program  (VIP) 


Subcontract  No:  Activity:  Supportive  Services 

PY2001  102A905T1,  102A926T1 

($119,775)   Evaluation  Period:  18  Months  of  data 

PY2002  1  02A905T2,  102A926T2 

($119,774)  


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 

(Cumulative  Totals) 

Engagement  of 
Former  Participant 

rlCin  (rrtyV  IZj) 

Aciucii  [Mio  Kosterj 

Plan  (WtW123) 

60 

60 

Enrollment 

Actual  (MIS  Roster) 

34 

61 

%  of  Plan 

57% 

102% 

Plan  (WtW  123) 

36 

54 

Completions 

Actual  (MIS  Roster) 

23 

52 

%  of  Plan 

64% 

96% 

Plan  (WtW  123) 

14 

42 

Positive  Outcomes 

Actual  (MIS  Roster) 

22 

47 

%  of  Plan 

157% 

112% 

Retained 

Plan  (WtW  123) 

0 

0 

Employment  270 

Actual  (MIS  Roster) 

0 

0 

Days 

%  of  Plan 

0% 

0% 

Plan 

$119,775 

$179,662 

Expenditures 

Actual 

$66,129 

$160,073 

%  of  Plan 

55% 

89% 

Contract  Administrator's  Comments: 

Arriba  Juntos(AJ)  is  recommended  for  continued  funding  for  PY  '03  with  a  cost 
reimbursement  subcontract.  The  level  of  funding  is  still  to  be  determined. 


AJ  provides  case  management  and  tutoring  services  to  participants  in  Level  2  and  3 
Vocational  English  as  a  Second  Language  (VESL)  courses  housed  at  its  facilities  and  trained 
by  City  College  instructors.  Job  placement  services  are  provided  to  participants  who  choose 
not  to  pursue  higher  level  VESL  courses.  Each  training  cycle  is  18  weeks  in  length  and  there 
are  two  cycles  under  this  subcontract 

The  goal  of  the  program  is  to  improve  proficiency  of  the  English  language  and  a  "positive 
outcome"  is  defined  as  advancement  to  higher  VESL  level  --Levels  3  and  4  are  held  at 
Catholic  Charities,  or  employment 

AJ  is  timely  in  their  submission  of  required  papenwork  to  the  PIC  and  the  DHS.  At  present,  all 
invoices  are  current.  AJ  has  an  excellent  record  of  attendance  at  Welfare-to-Work  related 
meetings. 


ARRIBA 


JUNTOS 


MAR  2 1 


1850  Mission  Street  •  San  Francisco,  California  94103-3599  •  www.arribajuntos.org 
Telephone  (415)  487-3240  •  Fax  (415)  863-9314  •  E-Mail  info@arribajuntos.org 


VIP  Program  Self-Evaluation 
Arriba  Juntos 
7/1/01-6/31/03 

1.  Program  Identification: 

Vocational  Immersion  ProgranWocational  English  as  a  Second  Language 

(VIPA^ESL) 

102A905T1AJ-SPS  #68 

i02A905T2AJ-SPS#68 

102A926T2AJ-SPS  #68 

102A926T2AJ-SPS  #68 

7/1/01-6/30/03 

2.  Program  Design: 

A  welfare-to-work  program,  VIP  exists  to  assist  CalWORKS  and  PAES 
participants  looking  to  improve  English  skills  in  order  to  obtain  a  job  and 
maintain  a  living  wage.  As  participants  are  looking  to  successfully  join  the 
workforce,  the  class  is  treated  as  real  employment  and  high  standards  are  applied 
accordingly.  Fast-paced  and  work-intensive,  the  program  looks  to  improve 
participants'  English  skills  at  least  one  level  during  an  18-week  semester.  The 
VIP  program  is  conducted  through  a  partnership  with  City  College  of  San 
Francisco.  We  conduct  two  VIP  classes  on  the  Arriba  Juntos  site.  Level  2  and 
Level  3,  respectively.  City  College  staff  instructs  different  segments  of  the  class, 
from  9am  through  3pm  each  weekday.  The  morning  segment  consists  of  English 
lessons,  while  the  afternoon  component  is  computer  instruction,  with  an  emphasis 
on  workplace  skills.  There  are  no  staffing  issues;  the  partnership  continues  to  be 
quite  successful.  The  VIP  Site  Coordinator  works  with  the  teachers  to  ensure 
classes  run  smoothly,  acts  as  case  manager  for  all  students  involved.  Tliis 
includes  monthly  progress  reports,  case  conferences,  program  evaluations,  field 
trips,  attendance,  ordering  supplies,  and  anything  else  to  maintain  a  beneficial 
environment  for  students  and  instructors  alike.  Attendance  is  especially 
important,  as  students  are  required  to  fulfill  either  20  or  32  hours  per  week  in 
accordance  with  their  CalWorks  or  PAES  welfare-to-work  program. 

3.  Outreach/Recruitment: 

Since  VIP  is  a  welfare-to-work  program,  we  receive  referrals  and  employment 
plans  from  DHS  Employment  Specialists  looking  to  enroll  clients.  Arriba  Juntos 
staff  members  perform  outreach  for  the  program  at  DHS  and  the  Career-Link 
One-Stop  centers,  the  sites  most  accessible  to  welfare-to-work  clients. 
Additionally,  we  promote  the  program  at  AJ  Work  Orientation  sessions, 
conducted  every  Tuesday  and  Thursday  morning. 


An  Organization  for  Business,  Education  and  Community  Advancement 


4.  Employer  Involvement  and  Targeted  Jobs: 

While  the  purpose  of  VIP  is  to  gain  successful  entrance  into  the  workforce,  VIP 
students  usually  proceed  to  higher  levels  of  VIP  after  completing  a  semester  at 
AJ.  Although  a  few  students  do  enter  the  workforce  after  Levels  2  or  3,  most 
prefer  to  complete  as  many  VIP  classes  as  possible,  in  order  to  gain  higher 
salaries  in  the  workforce. 

However,  we  do  expose  students  to  the  workforce  in  a  variety  of  ways.  Each 
class  takes  a  field  trip  to  a  job  site  of  the  students'  choice,  where  they  are  able  to 
speak  with  individuals  in  a  variety  of  positions  and  explore  future  employment 
options.  Additionally,  VIP/City  College  sets  up  job  fairs  each  semester,  and 
encourages  students  to  attend  employment  fairs  on  their  own. 

5.  Goals: 

As  of  December  2002,  Arriba  Juntos  fulfilled  planned  enrollments  of  60  students 
by  102%,  with  a  total  of  61  clients  enrolled  halfway  through  fiscal  year  2002- 
2003.  Our  contract  with  the  Private  Industry  Council  sets  the  graduation  rate  at  42 
students  or  70%.  In  fact,  46  out  of  61  students  completed  the  course,  or  1 10%  of 
projected  contractual  objectives.  Out  of  this  group,  100%  of  the  graduates  moved 
on  to  the  next  VIP  level  or  entered  unsubsidized  employment.  In  addition,  by  the 
end  of  March  2003,  we  will  have  enrolled  21  new  participants  as  Individual 
Referrals  (IR's). 

There  are  residual  benefits  to  be  gained  from  working  through  Arriba  Juntos  and 
the  VIP  program.  A  highly  respected  agency  in  the  community  since  1965, 
Arriba  Juntos  offers  many  work  readiness  programs  which  arc  available  for  VIP 
graduates.  Past  students  have  completed  our  AOST  (Automated  Office  Service 
Training)  computer  classes,  and  the  Certified  Nursing  Assistant/Home  Health  Aid 
cla.sses.  Still  others  have  completed  our  On-lhe-Job  Training  programs  and 
entered  successful  careers  in  banking  and  the  medical  industry. 

6.  Fiscal 

We  have  last  invoiced  for  our  VESL  Caseworker  contracts  on  March  7,  2003.  The 
year  to  date  total  for  both  funding  sources  is  $126,652.09.  We  have  consistently 
submitted  invoices  on  the  7th  of  the  month  and  have  not  experienced  any 
challenges  submitting  invoices  this  fiscal  year.  There  have  been  instances, 
however,  with  delay  in  payment  of  invoices.  We  are  currently  working  with  PIC 
program  staff  to  get  a  quicker  turn  around  on  payment  of  timely  submitted 
invoices.  We  may  need  to  do  a  minor  budget  modification  in  order  to  ensure  that 
no  line  items  are  over/under  -  spent.  These  modifications,  if  necessary  would 
probably  occur  in  April. 

7.  Other  Comments/Suggestions:  A  client's  story. 

Successful  graduates  are  proof  that  the  VESLA^IP  program  works.  I  would  like 
to  include  the  story  of  one  such  VIP  graduate^m^PHU  is  originally  from 
Canton,  China,  and  started  learning  English  after  15  years  of  living  in  the  US. 
was  referred  to  AJ  by  her  employment  specialist  at  DHS  (as  are  all  VIP 


participants)  and  was  hired  at  CalFED  bank  shortly  after  graduating  from  the  VIP 
ESL  level  2  class.  Before  entering  the  VIP  class,(H^had  been  working  10  hour 
days  at  a  sewing  company.  Now,  she  works  8  hot><r  days  as  a  banker  and  was 
referred  to  by  her  supervisor  as  "one  of  the  best  employees  I've  ever  had". 

> story  is  one  of  many,  and  the  VESLA/'IP  program  continues  to  be  a 
/erful  tooftfor  positive  change  in  the  welfare-to-work  community. 


Limena  Mdntes 
Case  Manager  Coordinatoor 


Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 

Subcontractor:    Catholic  Charities  of  San  Francisco  Program  Name:  VESL  Immersion  Program  (VIP) 

.Subcontract  No:  Activity:  Case  Management  (SS)  

PY2001  266A905T1/266A926T1#1 14  

($70,500)  Evaluation  Period:  18  Months  of  data  

PY2002  266A905T2/266A926T2#1 14  

($67,827) 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 

Engagement  of 

n  _^  •     ^     Actual  (MIS  Roster) 
Former  Participant  ^ 

%  of  Plan 

N/A 

N/A 

II 

Plan  (WtW  123) 
Enrollment         Actual  (MIS  Roster) 

%  of  Plan 

27 

42 

30 

50 

111% 

1 19% 

Plan  (WtW  123) 
Completions         Actual  (MIS  Roster) 

%  of  Plan 

20 

35 

26 

42 

130% 

120% 

Plan  (WtW  123) 
Positive  Outcomes     Actual  (MIS  Roster) 

%  of  Plan 

20 

35 

26 

42 

130% 

120% 

Retained                Plan  (WtW  123) 
Employment  270      Actual  (MIS  Roster) 
Days                          %  of  Plan 

0 

5 

0 

1 

N/A 

20% 

Plan 

Expenditures  Actual 

%  of  Plan 

138,327 

138,327 

70,500 

105,402 

51% 

76% 

Contract  Administrator's  Comments: 

Catholic  Charities  (CC)  is  recommended  for  continued  funding  for  FY  '03  with  a  cost 
reimbursement  subcontract.  The  level  of  funding  is  still  to  be  determined. 

GO'S  Vocational  English  as  a  Second  Language  Immersion  Program  (VIP)  is  designed  to 
assist  fifty  (50)  participants  with  English  as  a  Second  Language  training  (Level  3  or  Level  4). 
After  completion  of  this  program,  participants  may  repeat  the  course  if  they  have  shown  no 
improvement  in  English  skill  levels.  When  determined  as  ready  for  placement,  participants  will 
be  referred  to  the  Gateway  program  for  a  90  day  job  readiness  and  search  program  or  go  onto 
Level  5  at  City  College.  If  not  placed  by  the  Gateway  program  at  the  end  of  ninety  (90)  days, 
the  ES  may  refer  the  participant  to  the  Comunity  Jobs  Program,  the  PAES  toWork  Program,  or 
to  CC  for  placement  services. 

CC  has  exceeded  their  goals  for  this  program.  CC  has  submitted  their  invoices  on  time  and 
has  submitted  all  Monthly  Attendance  and  Progress  Reports  to  the  Department  of  Human 
Services  on  time.  CC  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related 
meetings. 
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MAR  2  1  2003 

Catholic 

Charities  Archdiocese  of  San  Francisco 

240  GomEN' Gate  AVENL'E,  SurrE  100,  San  Francisco,  Caufornu  94102  (415)345-1290  Fax;  (415)  345-12Su,  345-916U 

Family  & 

Immigrant 

Services 

1  Program  Identification 

Catliolic  Charities  Vocational  ESL  Immersion  Program  (VIP) 

Program  category:  Supportive  Services 
Component  codes:  266A926T1  &  T2    CC-SPS#1 14 
266A905T1  &  T2    CC-SPS#1 14 
Subcontract  start  date:  July  1,  2001 
Subcontract  duration:  July  1,  2001  through  June  30,  2003 

2  Program  Design 

The  VIP  (Vocational  English  as  a  Second  Language  Immersion  Program)  addresses  the  needs  of 
limited  English  speaking  CalWORKs  and  PAES  recipients.  It  is  an  innovative  DHS-designcd 
program  which  provides  intensive  and  lengthy  ESL  instruction  to  persons  who  lack  sufficient 
English  to  got  an  adequate  job.  The  VIP  provides  four  separate  levels  of  ESL  -  Literacy,  Level 
One,  Level  Two  and  Level  3/4.  Catholic  Charities  has  been  subcontracted  to  provide  space,  site 
coordination,  case  management  and  supportive  services  for  the  Level  3/4  VIP  in  its  classroom 
at  240  Golden  Gate  Avenue. 

Under  this  contract,  City  College  provides  the  ESL  instructor  for  an  18  week  module  of  English 
language  instruction,  from  9:00  AM  to  1:00  PM  in  the  classroom  at  Catholic  Charities.  Then  the 
participants  attend  a  two-hour  Computer  -Assisted  Language  Learning  (CALL)  class  at  the  DHS 
computer  lab  at  the  Express  to  Success  Center  at  50  Van  Ness  Avenue  in  the  afternoon. 

Catholic  Charities  provides  the  following  services: 

•  classroom  space 

•  site  coordination 

•  supportive  services  and  case  management 

•  counseling  when  needed 

•  close  monitoring  of  performance  and  attendance 

•  reporting  to  the  VIP  Coordinator  and  the  participants'  Employment  Specialists 

•  weekly  reporting  of  attendance  records 

•  setting  up  and  attending  case  conferences  with  the  instructor,  participant  and  site 
coordinator  if  there  are  attendance  or  other  problems  which  impact  the  participants' 
progress. 

•  translation  services  (Catholic  Charities  has  staff  that  can  speak  Russian,  Chinese 
(Mandarin,  Cantonese,  and  a  few  Chinese  dialects)  Vietnamese,  Spanish  and  Laotian 

•  distribution  of  biweekly  incentive  rewards  for  perfect  attendance 


Serving  people  of  all  faiths  in  Marin,  San  Francisco  and  San  Mateo  since  1 907 


•  homework  help  if  indicated 

•  other  services  as  needed  such  as  job  placement  and  follow-up  retention  services 

DHS  designed  the  program,  and  we  have  not  made  any  adjustments  to  the  VIP  program  design. 
However,  we  continuously  work  together  to  improve  procedures,  forms,  reporting  mechanisms 
and  other  issues.  As  City  College  provides  the  ESL  instructor,  we  have  no  staffing  issues.  We 
utilize  our  existing  staff  for  case  management  and  supportive  services. 

3  Outreach/recruitment 

As  this  is  an  in-house  DHS  program,  most  recruitment  is  done  internally  through  DHS. 
However,  we  promote  this  program  to  the  DHS  Employment  Specialists  with  whom  we  have 
cultivated  excellent  long-term  relationships  since  1998  when  Catholic  Charities  started  providing 
WtW  employment  services  to  CalWORKs  and  PAES  participants.  Utilizing  these  relationships 
often  results  in  more  referrals  to  the  DHS  VIP  Coordinator. 

4  Employer  Involvement  and  Targeted  Jobs 

As  a  supportive  services  and  case  management  contract,  we  do  not  offer  job  placement  as  part  of 
the  program  design.  The  vast  majority  of  the  participants  who  graduate  from  VIP  move  on  to 
other  ESL  training  at  City  College,  other  specific  vocational  training,'  return  to  DHS  for  job 
placement,  or  enter  the  DHS  Community  Jobs  Program.  For  those  few  who  obtain  jobs  before 
they  graduate,  we  also  provide  270  days  retention  services.  Job  placement  may  be  offered  as 
part  of  other  services  as  needed. 

5  Goals 

Since  the  contract  started  in  July  1,  2001  our  goal  was  to  enroll  42  participants  by  the  end  of 
December,  2002.  To  date  we  have  exceeded  our  goal,  enrolling  50.  Our  planned  completion 
goal  by  December  2002  was  35  graduates.  To  date  we  have  also  exceeded  this  goal  with  42 
graduates.  We  have  a  current  class  with  17  participants,  and  all  are  doing  well  and  expect  to 
graduate.  All  of  the  graduates  achieved  an  increase  of  one  or  more  levels  in  English  skills. 
Several  participants  rose  from  Level  4  to  Level  6  or  7,  as  determined  by  standardized  ESL  tests. 

There  are  many  residual  benefits  our  clients  have  obtained  by  attending  the  Catholic  Charities' 
VIP  that  are  not  measured  on  the  PIC  WtW:  increased  self-esteem  because  of  improved  English 
communication  skills;  increased  awareness  of  other  cultures;  positive  experience  working  in  a 
team  work  setting;  experiencing  the  same  discipline  connected  to  job-like  responsible  attendance 
habits,  being  on  time,  notifying  the  teacher  and  coordinator  when  sick,  cooperating  with  fellow 
students,  tolerance  of  diversity;  and  a  keener  sense  of  the  American  culture  they  live  in. 

Participants  also  leam  about  resources  in  the  agency  and  community  that  are  available  to  help 
them  solve  problems,  and  the  willingness  of  people  such  as  the  Catholic  Charities  case  managers 
to  help  them  resolve  personal  issues  or  refer  them  to  other  resources.  In  one  example,  we  gave 
information  to  a  participant  on  how  to  apply  for  financial  assistance  for  their  rent,  and  another 
for  help  with  a  legal  immigration  issue. 
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6  Fiscal 


The  last  month  we  invoiced  PIC  for  this  program  was  for  February  2003.  The  current  year  to 
date  total  is  $  ,  .  [We  will  provide  this  total  on  Monday,  03/24/03]  We  have  been  striving  to 
submit  our  invoices  by  the  required  seventh  day  of  the  month  and  have  been  generally  compliant. 

We  do  not  have  any  invoicing  difficulties. 

As  the  program  progresses,  service  needs  and  staff  needs  often  change.  For  the  final  budget  we 
do  anticipate  preparing  a  budget  modification  to  reflect  actual  expenses. 

We  do  receive  funds  from  other  than  Wei  fare-to- Work  sources  to  support  this  training  program, 
mainly  to  help  pay  for  staff  salaries  and  rent.  These  are  as  follows: 

Refugee  Employment  Assistance  Program  (REAP)  through  PIC  and  the  State  Refugee 
Programs  Branch  -  English  Language  Training/Job  Readiness/Job  Placement/  Job 
Retention  for  Refugees 
Contract  amount:  $1 1 1,000. 

Contract  term:  October  1,  2002  through  September  30,  2003 

Wc  do  not  anticipate  any  cost  savings  because  our  rent  is  increasing,  however,  we  will  make 
every  effort  to  make  the  program  as  cost  effective  as  possible. 

7  Other  Comments/Suggestions 

DHS  has  designed  an  excellent  program  which  provides  up  to  four  levels  of  18  week  ESL  classes 
per  level.  Participants  enjoy  the  program  and  graduate  from  it  not  only  knowing  English  better 
but  as  the  program  continuously  relates  to  job  preparation,  they  graduate  better  able  to 
successfully  find  and  keep  a  job.  Catholic  Charities  has  been  privileged  to  be  a  part  of  this  effort. 

8  Signature  and  Date 

Self  evaluation  prepared  by  Geraldine  Souzis. 

Signed       QeAaldUte.  SoufU  

Title:  Employment  Services  Program  Coordinator 
Date:  March  21,  2003 
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Statistics  and  Recommendations 

Legal  Services  Component 


Subcontractor:    Bay  Area  Legal  Aid   Program  Name:  Legal  Barriers  to  Employment 

Project 

Subcontract  No:  Activity:  Supportive  Services  

PY2001  31 3A926T1/31 3A905T1/31 3H801  T9#69 

($165,170)  Evaluation  Period:  18  Months  of  data  

PY2002  3 1 3A926T2/3 1 3A905T2/3 1 3H80 1 T 1  #69 

($165,170) 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 
Resolutions         Actual  (MIS  Roster) 

%  of  Plan 

80 

120 

72 

113 

90% 

94% 

Plan  (WtW  123) 
Expenditures        Actual  (MIS  Roster) 

%  of  Plan 

165,170 

247,755 

165,170 

242,422 

100% 

98% 

Contract  Administrator's  Comments: 

Bay  Area  Legal  Aid  (BALA)  is  recommended  for  continued  funding  for  PY  '03  with  a  cost 
reimbursement  subcontract.  The  level  of  funding  is  still  to  be  determined. 


BALA  operates  a  Supportive  Sevices  program  with  a  special  emphasis  on  resolution 
of  legal  barriers  to  employment. 

BALA  is  contracted  to  assist  eighty  (80)  participants,  with  a  60%  resolution  rate  for 
those  who  obtain  legal  services.  Their  current  resolution  rate  far  exceeds  the  contract 
requirement. 

BALA  has  submitted  their  invoices  on  time.  Due  to  the  nature  of  their  program,  BALA 
is  not  required  to  submitted  Attendance  and  Progress  Reports  to  the  Department  of 
Human  Services. 


BALA  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings. 


Rcmcn  P.  Arias 
Executive  Director 


MAR  2  1  2003 


BAY    AREA    LEGAL  AID 


WORKING  TOGETHER   FOR  JUSTICE 


March  20,  2003 


Linda  Wong 

Contract  Administrator 

Private  Industry  Council  of  San  Francisco 

1650  Mission  Street,  Suite  300 

San  Francisco,  C A  94103-2490 

Rc:      18-Month  Self  Evaluation 

Dear  Linda: 

Enclosed  you  will  find  BayLegal's  18-Month  Self  Evaluation  for  our  Legal  Barriers  to 
Employment  Project. 

Support  from  the  PIC  has  enabled  us  to  achieve  tremendous  successes  on  behalf  of  the 
clients  vvc  served  during  the  reporting  period.  We  look  forward  to  continuing  our 
partnership,  through  which  some  of  our  community's  most  vulnerable  members  have 
achieved  stability  and  sustained  self-sufficiency. 

Should  you  have  any  questions,  please  call  me  at  (510)  663-4755,  x229. 


Sincerely, 


Jennifer  Moxley  (J 
Grants  &  Contracts  Associate 


Enclosures 


cc: 


Steve  Bingham 
Arnold  Ellis 


Serving  fhe  counties  of  A'ameda,  Contra  Costa,  Marin^'<4jr.j  Sq 


PROGRAM  SELF-EVALUA  TION 
BA  YAREA  LEGAL  AID 
LEGAL  BARRIERS  TO  EMPLOYMENT  PROJECT 
JUL  Y 1,  2001  -  DECEMBER  31,  2002 

1.  Program  Identification 

Program  Title:  Legal  Barriers  to  Employment  Project  (LBEP) 
Program  Category:  Legal  Services  Component  Code:  SPS  #39 

Start  Date:  iu\y  \,200\  Duration:  18  months 

2.  Program  Design 

Please  briefly  describe  your  program  design:  LBEP  provides  legal  assistance  to  current  or 
former  CalWORKs,  PAES  and  non-custodial  parent  clients  who  are  moving  from  welfare  to 
work  by  addressing  the  legal  problems  they  face  that  are  obstacles  to  successful  employment. 

Through  the  use  of  its  innovative  open-ended  screening  questionnaire,  Project  staff  assess  all 
significant  problems  identified  by  the  client  which  are  susceptible  of  legal  solution.  This 
comprehensive  approach  is  critical,  as  we  have  found  that  when  only  one  of  several  legal 
problems  is  resolved,  the  chcnt's  chance  of  employment  success  may  be  only  marginally 
improved.  Staff  provide  legal  counsel,  advice  and  full  representation,  as  appropriate.  Staff  also 
work  with  the  client  and  collaborating  PIC  subcontractor  to  address  the  client's  needs  at  other 
agencies  with  whom  s/he  has  contact  (i.e.,  DHS,  job  training,  employer).  A  typical  case  involves 
one  significant  legal  problem  demanding  full  representation  and  extended  assistance,  and  advice 
and  counsel  on  other  legal  problems.  LBEP  staff  remain  available  to  the  client  should  any 
referral  not  be  successful.  LBEP  staff  will  remain  attentive  to  new  problems  arising  during  the 
course  of  the  assistance  or  representation. 

The  range  of  legal  issues  handled  by  LBEP  staff  is  very  broad.  A  significant  amount  of  LBEP 
work  has  been  in  BayLegal's  four  priority  service  areas:  housing,  public  benefits,  health  access 
and  domestic  relations/family  lav/.  We  have  also  assisted  clients  with  family  law  matters  other 
than  domestic  violence,  consumer  credit  issues,  expungement  of  criminal  records,  specialized 
assistance  to  public  and  assisted  housing  residents,  immigration  issues  related  to  domestic 
violence,  post-secondary  educational  access,  state  professional  licensing,  and  child  support 
issues  which  are  interfering  with  transitioning  to  work. 

In  addition  to  specialized  legal  staff,  clients  have  access  to  BayLegal's  in-house  case  manager 
who  assists  clients  in  meeting  her/his  obligation  related  to  the  legal  representation  (e.g.  court 
appearances,  providing  necessary  documents).  She  also  helps  the  client  access  other  support 
services  (e.g.  shelter,  counseling,  housing  search  assistance)  and  assists  in  resolving  problems  at 
a  training  or  employment  site  (e.g.  time  off  to  care  for  a  sick  child).  The  case  manager  also 
helps  identify  and  address  new  barriers  that  may  arise.  In  addition,  if  needed,  the  case  manager 
makes  appropriate  referrals  for  services  such  as  substance  abuse  treatment,  counseling  and 
childcare. 


When  legal  services  required  by  a  client  fall  outside  the  scope  of  what  LBEP  can  provide,  we 
will  occasionally  refer  clients  to  other  agencies  with  established  specialization.  When  this 
occurs,  we  retain  contact  with  the  client  to  ensure  he  or  she  follows  through  with  the  referral  and 
receives  appropriate  services. 

I'VJiat  adjustments  have  you  made  to  your  original  program  design  and  why?:  Eligibility 
requirements  were  expanded  to  allow  us  to  serve  clients  who  are  currently  employed,  but  had 
received  PAES  or  CalWORXs  benefits  up  to  six  months  prior.  This  adjustment  allowed  us  to 
serve  clients  who  may  still  have  some  barriers  that  would  affect  their  ability  to  retain  stable 
employment. 

Have  you  encountered  any  staffing  issues?:  We  have  not  encountered  any  staffing  issues  of  note 
during  the  reporting  period. 

3.  Outreach/recruitment 

Describe  your  agency's  outreach  and  recruitment  efforts,  including  your  relationships  with  DHS 
staff,  listing  achievements  and/or  challenges: 

We  arc  pleased  to  find  that  DHS  staff  and  the  community  at  large  remain  very  much  aware  of 
our  LBEP  services.  LBEP  staff  are  in  regular  contact  with  DHS  Employment  Specialists,  who 
are  continually  reminded  of  LBEP  services  and  encouraged  to  refer  clients  to  BayLegal.  A 
majority  of  clients  arc,  in  fact,  referred  by  DHS  staff  Many  clients  self-refer  to  LBEP,  having 
seen  a  flyer  or  heard  about  our  services  on  their  own. 

LBEP  staff  continue  to  make  presentations  at  Welfarc-to-Work  Advisory  Committee  meetings, 
job  fairs,  and  at  local  community  based  organizations. 

4.  Employer  Involvement  and  Targeted  Jobs 

Not  applicable,  as  LBEP  is  not  a  job  training  program. 

5.  Goals 

Please  indicate  your  current  program  success  and/or  progress  in  terms  of  the  planned  outcomes 
per  IV.  Summary  of  Goals  and  the  PIC  WtW  123  (Participant  Enrollment  Schedule)  of  the  signed 
subcontract,  by  addressing  each  criterion  listed. 

For  the  18-month  report  period,  our  progress  towards  our  goals  is  as  follows: 

120  Participants  will  be  assisted.  At  the  end  of  this  reporting  period,  LBEP  had  assisted  151 
participants,  putting  us  at  125%  of  our  annual  goal.  139  of  these  clients  were  new,  and  12  were 
complex  cases  that  were  carried  over  from  the  last  contract  period.  38%  of  participants  were 
PAES  clients,  and  62%  were  CalWORKs  clients. 


All  Participants  will  receive  legal  services,  which  may  include  counsel  and  advice,  brief  service 
and/or  full  representation.  100%  of  participants  in  LBEP  received  legal  services  as  described 
above. 

75%  of  those  LBEP  clients  returning  the  client  satisfaction  questionnaire  will  indicate  that  they 
believe  that  the  services  provided  to  them  were  helpful  in  removing  barriers  to  obtaining  or 
retaining  employment.  100%  of  respondents  indicated  that  LBEP  services  were  helpfiil  to  them 
in  removing  barriers  to  obtaining  or  retaining  employment. 

60%  of  the  CalWORKs,  PAES  and  NCP  Participants  completing  the  program  will  have  some 
indentifiable  legal  problems  resolved  through  legal  counsel,  brief  services  representation  or  other 
assistance.  We  completed  137  cases  for  1 1 1  clients  during  the  reporting  period  (in  several 
instances  there  is  more  than  one  case  per  client).  The  outcomes  of  these  cases  were  as  follows: 
41  advice  and  counsel,  46  brief  services,  22  reached  a  negotiated  settlement  without  litigation,  10 
reached  a  negotiated  settlement  with  litigation,  6  closed  after  a  court  decision,  and  one  closed 
after  an  administrative  agency  decision.  Three  clients  were  referred  after  legal  assessment  to  a 
more  appropriate  agency,  and  nine  clients  withdrew  from  services. 

Outcomes.  Of  the  39  cases  where  we  provided  full  representation,  97%o  were  resolved  favorably 
for  the  client.  Of  the  46  cases  where  wc  provided  brief  services,  12  had  favorable  results  and 
the  remainder  were  neutral.  In  the  neutral  cases,  staff  performed  work  for  the  client  that  had  no 
specific  desired  outcome  (for  example,  did  legal  research  or  answered  questions  for  the  client). 

In  most  instances,  wc  do  not  know  the  outcome  of  advice  and  counsel  cases,  in  which  advocates 
provide  only  information  and  advice.  Unless  the  client  follows  up  with  LBEP  staff  later,  we 
rarely  know  whether  the  client's  legal  problems  were  in  fact  resolved  as  a  result  of  the  advice 
received. 

The  40  clients  not  represented  in  the  total  number  above  had  cases  that  remained  open  at  the  end 
of  the  reporting  period. 

Do  you  have  any  plans  for  current  or  future  modifications  to  your  program 's  original  proposal?: 
We  do  not  plan  any  modifications  to  the  original  proposal. 

List  any  residual  benefits  your  clients  may  have  obtained  by  working  with  your  agency  that  are 
not  measured  on  the  PIC  WtW2.:  There  are  many  residual  benefits  for  clients  who  receive  LBEP 
assistance.  In  most  cases,  a  client's  legal  problems  are  clearly  a  barrier  to  moving  forward  with 
employment  goals.  For  example,  future  employment  is  often  conditioned  on  the  resolution  of  a 
particular  problem,  such  as  obtaining  a  driver's  license.  Often,  the  resolution  of  legal  problems 
dramatically  stabilizes  a  client's  life  conditions.  This  in  turn  increased  the  likelihood  that  his/her 
employment  efforts  will  succeed.  The  assistance  our  case  manager  provides  in  linking  clients 
with  supportive  services,  such  as  counseling,  is  also  a  way  that  clients  receive  benefits  that  create 
positive  and  lasting  change. 


5.  Fiscal 


Last  month  invoiced:  March  2003 


Current  year-to-date  total  invoiced:  $  1 1 4,467.69 


Timeliness  in  submitting  invoices:  Since  the  beginning  of  the  current  contract  year  (July  1,  2002 
-  June  30,  2003),  we  have  submitted  all  invoices  on  time. 

Do  you  have  any  plans  for  any  current  or  future  modifications  to  your  program 's  original 
budget?:  We  do  not  plan  any  modifications  to  our  original  budget. 

In  addition,  if  your  agency  receives  funds  other  than  Welfare-to- Work  funds  to  support  this 
training  program,  include  the  organizationfs)  providing  this  funding,  how  much  you  receive,  and 
identify  the  contract  period:  A  $10,000  grant  from  Kraft  supplemented  PIC's  funding  for  LBEP 
services  for  domestic  violence  survivors  from  August  2001  to  March  2002. 

Are  there  any  cost  categories  (salary,  fringe  benefits  or  other)  where  your  agency  perceives  a 
savings  or  expects  to  spend  less  than  the  approved  (original)  amount?  If  so,  please  describe  to 
what  extent  and  how  this  may  impact  the  overall  performance  of  your  program.  We  do  not 
anticipate  a  savings  or  underspending  in  any  cost  categories  at  this  time. 

6.       Other  Comments/Suggestions 

None  at  this  time. 


7.       Prepared  by: 


Date 


Staff  Attomey/LBEP  Project  Coordinator 


Date 


Grants  &  Contracts  Associate 


Program  Self-Evaluation 

Legal  Barriers  to  Employment  Project,  July  1,  2001  -  December  31,  2002 
Addendum 

Between  July  2001  and  December  2002,  the  LBEP  program  served  151  clients  with  190  cases. 
155  of  those  cases  were  closed  by  the  end  of  the  period.  The  following  charts  are  intended  to 
give  you  additional  information  on  these  clients  and  their  cases. 


Hours  Spent  Providing  Services  Client  Demographics 

(Hours  per  client) 

Native 

<  American 


Asian  lo/g 
12% 


32% 


Ages  of  Clients  Served 


Program  Self-Evaluation 

Legal  Barriers  to  Employment  Project,  July  1,  2001  -  December  31,  2002 
Addendum 


Case  Outcomes  -  Clients  with  all  legal  work  completed  by  Dec.  2002 
(111  clients,  137  cases) 

Court  Decisions     Referrals  Administrative 
(5  wins,  1  loss)  ^     20/0  Decisions 
Withdrawals  40/^  \  ^  ^j^, 

7% 


Negotiated  with 
Litigation 

(all  10  favorable 
outcomes) 
7% 


Negotiated 
without  Litigation 
(all  22  favorable 

outcomes) 
16% 


Advice  &  Counsel 
30% 


Brief  Services 
(12  favorable 
outcomes,  31 
neutral  outcomes) 
33% 


Total  Case  Outcomes  for  18-Month  Period  (July  2001  -  December  2002) 

(151  clients,  190  cases.  Includes  all  cases,  whether  or  not  all  legal  work  for  clients  was 

completed.) 


Court  Decisions 
(6  wins,  1  loss) 
5% 

Withdrawals 
6%  ~ 


Negotiated  with 

Litigation 
(all  13  favorable  — 
outcomes) 
8% 


Referrals 
2% 


Administrative 
Decisions 
(2  wins) 
1% 


Advice  &  Counsel 
27% 


Negotiated 
without  Litigation 
(all  27  favorable  ^ 

outcomes) 
17% 


Brief  Services 
(13  favorable,  38 
neutral) 
34% 


Program  Self-Evaluation 

Legal  Barriers  to  Employment  Project,  July  1,  2001  -  December  31,  2002 
Addendum 


Categories  of  Legal  Issues 

(Includes  all  190  cases  handled  during  the  18-month  period.) 


Other  Housing 

Private  1°^° 
Landlord/Tenant 
1% 

Subsidized  Public 
Housing 
7% 

Other  Subsidized 
Housing 
(Sec.  8  etc) 
11% 


Other  Family 
1% 

Guardianship  y 
1%  y 

Negelect^/ 
1%  ^ 


Other  Employment 
8% 


Job 
Discrimination 
1% 


Includes: 

-  CalWORKS/Other 
Welfare  24% 

-  GA/Other  Income 
Maintenance  5% 

-  Food  Stamps  1% 


Spouse  Abuse  /' 

2%  /     '  Divorce 

Support  /'  Custody  8% 


4% 


3% 


Licenses 
(Auto  &  Other) 
14% 

8% 

Includes:  Collections,  Public  Utilities,  Loans, 
Bankrupcy,  Finance,  Credit  Access,  Name  Change, 
Criminal  Referral 


Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 


Subcontractor:    Arriba  Juntos  #68   Program  Name:  VESL  Immersion  Program  (VIP) 


Subcontract  No:  Activity:  Supportive  Services 

PY2001  102A905T1,  102A926T1 

($119,775)   Evaluation  Period:  18  Months  of  data 

PY2002  1  02A905T2,  102A926T2 

($119,774)  


Career  Advancement  and  Job  Retention 

m  ^t/i^t*  7/1/1  7 

irrugruifi  it^ur  ZuUl 

7/1/01  to  6/30/02 

rrOgruni  I  (pur  ZUUZ 

7/1/02  to  12/31/02 

(Cumulative  Totals) 

Fnpapement  of 
Former  Participant 

Plan  (WtW  123) 

Actual  (MIS  Roster) 

%  of  Plan 

Plan  (WtW  123) 

60 

60 

Enrollment 

Actual  (MIS  Roster) 

34 

61 

%  of  Plan 

57% 

102% 

Plan  (WtW  123) 

36 

54 

Completions 

Actual  (MIS  Roster) 

23 

52 

%  of  Plan 

64% 

96% 

Plan  (WtW  123) 

14 

42 

Positive  Outcomes 

Actual  (MIS  Roster) 

22 

47 

%  of  Plan 

157% 

112% 

Retained 

Plan  (WtW  123) 

0 

0 

Employment  270 

Actual  (MIS  Roster) 

0 

0 

Days 

%  of  Plan 

0%) 

0% 

Plan 

$119,775 

$179,662 

Expenditures 

Actual 

$66,129 

$160,073 

%  of  Plan 

55% 

89% 

Contract  Administrator's  Comments: 

Arriba  Juntos(AJ)  is  recommended  for  continued  funding  for  PY  '03  with  a  cost 
reimbursement  subcontract.  The  level  of  funding  is  still  to  be  determined. 


AJ  provides  case  management  and  tutoring  services  to  participants  in  Level  2  and  3 
Vocational  English  as  a  Second  Language  (VESL)  courses  housed  at  its  facilities  and  trained 
by  City  College  instructors.  Job  placement  services  are  provided  to  participants  who  choose 
not  to  pursue  higher  level  VESL  courses.  Each  training  cycle  is  18  weel<s  in  length  and  there 
are  two  cycles  under  this  subcontract 

The  goal  of  the  program  is  to  improve  proficiency  of  the  English  language  and  a  "positive 
outcome"  is  defined  as  advancement  to  higher  VESL  level  -Levels  3  and  4  are  held  at 
Catholic  Charities,  or  employment. 

AJ  is  timely  in  their  submission  of  required  papenwork  to  the  PIC  and  the  DHS.  At  present,  all 
invoices  are  current.  AJ  has  an  excellent  record  of  attendance  at  Welfare-to-Work  related 
meetings. 


ARRIBA 


JUNTOS 


\mZi2m 


1850  Mission  Street  •  San  Francisco,  California  94103-3599  •  www.arribajuntos.org 
Telephone  (415)  487-3240  •  Fax  (415)  863-9314  •  E-Mail  info@arribajuntos.org 


ViP  Program  Self-Evaluation 
Arriba  Juntos 
7/1/01-6/31/03 

1.  Program  Identification: 

Vocational  Immersion  ProgranWocational  English  as  a  Second  Language 

(VIPA^ESL) 

102A905T1AJ-SPS#68 

102A905T2AJ-SPS  #68 

102A926T2AJ-SPS  #68 

102A926T2AJ-SPS#68 

7/1/01-6/30/03 

2.  Program  Design: 

A  wclfare-to-work  program,  VIP  exists  to  assist  CalWORKS  and  PAES 
participants  looking  to  improve  English  skills  in  order  to  obtain  a  job  and 
maintain  a  living  wage.  As  participants  are  looking  to  successfully  join  the 
workforce,  the  class  is  treated  as  real  employment  and  high  standards  are  applied 
accordingly.  Fast-paced  and  work-intensive,  the  program  looks  to  improve 
participants'  English  skills  at  least  one  level  during  an  18-week  semester.  The 
VIP  program  is  conducted  through  a  partnership  with  City  College  of  San 
Francisco.  We  conduct  two  VIP  classes  on  the  Arriba  Juntos  site,  Level  2  and 
Level  3,  respectively.  City  College  staff  instructs  different  segments  of  the  class, 
from  9am  througli  3pm  each  weekday.  The  morning  segment  consists  of  English 
lessons,  while  the  afternoon  component  is  computer  instruction,  with  an  emphasis 
on  workplace  skills.  There  are  no  staffing  issues;  the  partnership  continues  to  be 
quite  successful.  The  VIP  Site  Coordinator  works  with  the  teachers  to  ensure 
classes  run  smoothly,  acts  as  case  manager  for  all  students  involved.  This 
includes  monthly  progress  reports,  case  conferences,  program  evaluations,  field 
trips,  attendance,  ordering  supplies,  and  anything  else  to  maintain  a  beneficial 
environment  for  students  and  instructors  alike.  Attendance  is  especially 
important,  as  students  are  required  to  fulfill  either  20  or  32  hours  per  week  in 
accordance  with  their  CalWorks  or  PAES  welfare-to-work  program. 

3.  Outreach/Recruitment: 

Since  VIP  is  a  welfare-to-work  program,  we  receive  referrals  and  employment 
plans  from  DHS  Employment  Specialists  looking  to  enroll  clients.  Arriba  Juntos 
staff  members  perform  outreach  for  the  program  at  DHS  and  the  Career-Link 
One-Stop  centers,  the  sites  most  accessible  to  welfare-to-work  clients. 
Additionally,  we  promote  the  program  at  AJ  Work  Orientation  sessions, 
conducted  every  Tuesday  and  Thursday  morning. 


An  Organization  for  Business,  Education  and  Community  Advancement 


4.  Employer  Involvement  and  Targeted  Jobs: 

While  the  purpose  of  VIP  is  to  gain  successful  entrance  into  the  workforce,  VIP 
students  usually  proceed  to  higher  levels  of  VIP  after  completing  a  semester  at 
AJ.  Although  a  few  students  do  enter  the  workforce  after  Levels  2  or  3,  most 
prefer  to  complete  as  many  VIP  classes  as  possible,  in  order  to  gain  higher 
salaries  in  the  workforce. 

However,  we  do  expose  students  to  the  workforce  in  a  variety  of  ways.  Each 
class  takes  a  field  trip  to  a  job  site  of  the  students'  choice,  where  they  are  able  to 
speak  with  individuals  in  a  variety  of  positions  and  explore  future  employment 
options.  Additionally,  VIP/City  College  sets  up  job  fairs  each  semester,  and 
encourages  students  to  attend  employment  fairs  on  their  own. 

5.  Goals: 

As  of  December  2002,  Arriba  Juntos  fulfilled  planned  enrollments  of  60  students 
by  102%,  with  a  total  of  61  clients  enrolled  halfway  through  fiscal  year  2002- 
2003.  Our  contract  with  the  Private  Industry  Council  sets  the  graduation  rate  at  42 
students  or  70%.  In  fact,  46  out  of  61  students  completed  the  course,  or  1 10%  of 
projected  contractual  objectives.  Out  of  this  group,  100%  of  the  graduates  moved 
on  to  the  next  VIP  level  or  entered  unsubsidized  employment.  In  addition,  by  the 
end  of  March  2003,  we  will  have  enrolled  21  new  participants  as  Individual 
Referrals  (IR's). 

There  are  residual  benefits  to  be  gained  from  working  through  Arriba  Juntos  and 
the  VIP  program.  A  highly  respected  agency  in  the  community  since  1965, 
Arriba  Juntos  offers  many  work  readiness  programs  which  are  available  for  VIP 
graduates.  Past  students  have  completed  our  AOST  (Automated  Office  Service 
Training)  computer  classes,  and  the  Certified  Nursing  Assistant/Home  Health  Aid 
cla.sses.  Still  others  have  completed  our  On-the-Job  Training  programs  and 
entered  successful  careers  in  banking  and  the  medical  industry. 

6.  Fiscal 

We  have  last  invoiced  for  our  VESL  Caseworker  contracts  on  March  7,  2003.  The 
year  to  date  total  for  both  funding  sources  is  $126,652.09.  We  have  consistently 
submitted  invoices  on  the  7th  of  the  month  and  have  not  experienced  any 
challenges  submitting  invoices  this  fiscal  year.  There  have  been  instances, 
however,  with  delay  in  payment  of  invoices.  We  are  currently  working  with  PIC 
program  staff  to  get  a  quicker  turn  around  on  payment  of  timely  submitted 
invoices.  We  may  need  to  do  a  minor  budget  modification  in  order  to  ensure  that 
no  line  items  are  over/under  -  spent.  These  modifications,  if  necessary  would 
probably  occur  in  April. 

7.  Other  Comments/Suggestions:  A  client's  story. 

Successful  graduates  are  proof  that  the  VESLA^IP  program  works.  I  would  like 
to  include  the  story  of  one  such  VIP  graduatejUHpHBI    originally  from 
Canton,  China,  and  started  learning  English  after  15>'ears  of  living  in  the  US. 
was  referred  to  AJ  by  her  employment  specialist  at  DHS  (as  are  all  VIP 


participants)  and  was  hired  at  CalFED  bank  shortly  after  graduating  from  the  VIP 
ESL  level  2  class.  Before  entering  the  VIP  class,d||^had  been  working  10  hour 
days  at  a  sewing  company.  Now,  she  works  8  holidays  as  a  banker  and  was 
referred  to  by  her  supervisor  as  "one  of  the  best  employees  I've  ever  had". 

►story  is  one  of  many,  and  the  VESLA^IP  program  continues  to  be  a 
/erfiil  tooft  for  pbsitive  change  in  the  welfare-to-work  community. 


linena  M 
Case  Manager  Coordinatoor 


Statistics  and  Recommendations 

Supportive  Services/Resilient  Families  Component 

Subcontractor:    Catholic  Charities  of  San  Francisco  Program  Name:  VESL  Immersion  Program  (VIP) 

Subcontract  No:  Activity:  Case  Management  (SS)  

PY2001  266A905T1  /266A926T1  #114  

($70,500)  Evaluation  Period:  18  Months  of  data  

PY2002  266A905T2/266A926T2#1 1 4  

($67,827) 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/^0/02 

Program  Year  2002 
7/1/02  to  12/^1/02 

It  JL/         llf  J.  X/  J  X/  l/X 

(Cumulative  Totals) 

Plan  (WtW  123) 

Engagement  of 
1-         r.      •     ^     Actual  (MIS  Roster) 
Former  Participant 

%  of  Plan 

N/A 

N/A 

M 

II 

tl 

M 

Plan  (WtW  123) 
Enrollment         A  dual  (MIS  Roster) 

%  of  Plan 

27 

42 

30 

50 

111% 

119% 

Plan  (WtW  123) 
Completions         Actual  (MIS  Roster) 

%  of  Plan 

20 

35 

26 

42 

130% 

120% 

Plan  (WtW  123) 
Positive  Outcomes     Actual  (MIS  Roster) 

%  of  Plan 

20 

35 

26 

42 

130% 

120% 

Retained                Plan  (WtW  123) 
Employment  270      Actual  (MIS  Roster) 
Days                          %  of  Plan 

0 

5 

0 

1 

N/A 

20% 

Plan 

Expenditures  Actual 

%  of  Plan 

138,327 

138,327 

70,500 

105,402 

51% 

76% 

Contract  Administrator's  Comments: 

Catholic  Charities  (CC)  is  recommended  for  continued  funding  for  PY  '03  with  a  cost 
reimbursement  subcontract.  The  level  of  funding  is  still  to  be  determined. 

GO'S  Vocational  English  as  a  Second  Language  Immersion  Program  (VIP)  is  designed  to 
assist  fifty  (50)  participants  with  English  as  a  Second  Language  training  (Level  3  or  Level  4). 
After  completion  of  this  program,  participants  may  repeat  the  course  if  they  have  shown  no 
improvement  in  English  skill  levels.  When  determined  as  ready  for  placement,  participants  will 
be  referred  to  the  Gateway  program  for  a  90  day  job  readiness  and  search  program  or  go  onto 
Level  5  at  City  College.  If  not  placed  by  the  Gateway  program  at  the  end  of  ninety  (90)  days, 
the  ES  may  refer  the  participant  to  the  Comunity  Jobs  Program,  the  PAES  toWork  Program,  or 
to  CC  for  placement  services. 

CC  has  exceeded  their  goals  for  this  program.  CC  has  submitted  their  invoices  on  time  and 
has  submitted  all  Monthly  Attendance  and  Progress  Reports  to  the  Department  of  Human 
Services  on  time.  CC  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related 
meetings. 


t  Catholic 


Charities 


MAR  2  1  2003 


Archdiocese  of  San  Francisco 


240  Golden  Gate  Avenue,  SurrE  100,  S.vn  Francisco,  California  94102  (415)345-1290  Fax;  (415;  345-1280/  345-9160 


Family  & 

Immigrant 

Services 
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Program  Identification 


Catholic  Charities  Vocational  ESL  Immersion  Program  (VIP) 


Program  category:  Supportive  Services 

Component  codes:  266A926TI  &  T2    CC-SPS#l  14 


266A905T1  &  T2    CC-SPS#1 14 


Subcontract  start  date:  July  1,  2001 

Subcontract  duration:  July  1,  2001  through  June  30,  2003 
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Program  Design 


The  VIP  (Vocational  English  as  a  Second  Language  Immersion  Program)  addresses  the  needs  of 
limited  EngHsh  speaking  CalWORKs  and  PAES  recipients.  It  is  an  innovative  DHS-designcd 
program  which  provides  intensive  and  lengthy  ESL  instruction  to  persons  who  lack  sufficient 
English  to  get  an  adequate  job.  The  VIP  provides  four  separate  levels  of  ESL  -  Literacy,  Level 
One,  Level  Two  and  Level  3/4.  Catholic  Charities  has  been  subcontracted  to  provide  space,  site 
coordination,  case  management  and  supportive  services  for  the  Level  3/4  VIP  in  its  classroom 
at  240  Golden  Gate  Avenue. 

Under  this  contract.  City  College  provides  the  ESL  instructor  for  an  18  week  module  of  English 
language  instruction,  from  9:00  AM  to  1:00  PM  in  the  classroom  at  Catholic  Charities.  Then  the 
participants  attend  a  two-hour  Computer  -Assisted  Language  Learning  (CALL)  class  at  the  DHS 
computer  lab  at  the  Express  to  Success  Center  at  50  Van  Ness  Avenue  in  the  afternoon. 

Catholic  Charities  provides  the  following  services: 

•  classroom  space 

•  site  coordination 

•  supportive  services  and  case  management 

•  counseling  when  needed 

•  close  monitoring  of  performance  and  attendance 

•  reporting  to  the  VIP  Coordinator  and  the  participants'  Employment  Specialists 

•  weekly  reporting  of  attendance  records 

•  setting  up  and  attending  case  conferences  with  the  instructor,  participant  and  site 
coordinator  if  there  are  attendance  or  other  problems  which  impact  the  participants' 
progress. 

•  translation  services  (Catholic  Charities  has  staff  that  can  speak  Russian,  Chinese 
(Mandarin,  Cantonese,  and  a  few  Chinese  dialects)  Vietnamese,  Spanish  and  Laotian 

•  distribution  of  biweekly  incentive  rewards  for  perfect  attendance 

Serving  people  of  all  faiths  in  M.arin,  San  Francisco  and  San  Mateo  since  1907 


•  homework  help  if  indicated 

•  other  services  as  needed  such  as  job  placement  and  follow-up  retention  services 

DHS  designed  the  program,  and  we  have  not  made  any  adjustments  to  the  VIP  program  design. 
However,  we  continuously  work  together  to  improve  procedures,  forms,  reporting  mechanisms 
and  other  issues.  As  City  College  provides  the  ESL  instructor,  we  have  no  staffing  issues.  We 
utilize  our  existing  staff  for  case  management  and  supportive  services. 

3  Outreach/recruitment 

As  this  is  an  in-house  DHS  program,  most  recruitment  is  done  internally  through  DHS. 
However,  we  promote  this  program  to  the  DHS  Employment  Specialists  with  whom  we  have 
cultivated  excellent  long-term  relationships  since  1998  when  Catholic  Charities  started  providing 
WtW  employment  services  to  CalWORKs  and  PAES  participants.  Utilizing  these  relationships 
often  results  in  more  referrals  to  the  DHS  VIP  Coordinator. 

4  Employer  Involvement  and  Targeted  Jobs 

As  a  supportive  services  and  case  management  contract,  we  do  not  offer  job  placement  as  part  of 
the  program  design.  The  vast  majority  of  the  participants  who  graduate  from  VIP  move  on  to 
other  ESL  training  at  City  College,  other  specific  vocational  training,'  return  to  DHS  for  job 
placement,  or  enter  the  DHS  Community  Jobs  Program.  For  those  few  who  obtain  jobs  before 
they  graduate,  wc  also  provide  270  days  retention  services.  Job  placement  may  be  offered  as 
part  of  other  services  as  needed. 

5  Goals 

Since  the  contract  started  in  July  1,  2001  our  goal  was  to  enroll  42  participants  by  the  end  of 
December,  2002.  To  date  we  have  exceeded  our  goal,  enrolling  50.  Our  planned  completion 
goal  by  December  2002  was  35  graduates.  To  date  we  have  also  exceeded  this  goal  with  42 
graduates.  We  have  a  current  class  with  17  participants,  and  all  are  doing  well  and  expect  to 
graduate.  All  of  the  graduates  achieved  an  increase  of  one  or  more  levels  in  English  skills. 
Several  participants  rose  from  Level  4  to  Level  6  or  7,  as  determined  by  standardized  ESL  tests. 

There  are  many  residual  benefits  our  clients  have  obtained  by  attending  the  Catholic  Charities' 
VIP  that  are  not  measured  on  the  PIC  WtW:  increased  self-esteem  because  of  improved  English 
communication  skills;  increased  awareness  of  other  cultures;  positive  experience  working  in  a 
team  work  setting;  experiencing  the  same  discipline  connected  to  job-like  responsible  attendance 
habits,  being  on  time,  notifying  the  teacher  and  coordinator  when  sick,  cooperating  with  fellow 
students,  tolerance  of  diversity;  and  a  keener  sense  of  the  American  culture  they  live  in. 

Participants  also  learn  about  resources  in  the  agency  and  community  that  are  available  to  help 
them  solve  problems,  and  the  willingness  of  people  such  as  the  Catholic  Charities  case  managers 
to  help  them  resolve  personal  issues  or  refer  them  to  other  resources.  In  one  example,  we  gave 
information  to  a  participant  on  how  to  apply  for  financial  assistance  for  their  rent,  and  another 
for  help  with  a  legal  immigration  issue. 
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6  Fiscal 


The  last  month  we  invoiced  PIC  for  this  program  was  for  February  2003.  The  current  year  to 
date  total  is  $  ,  .  [We  will  provide  this  total  on  Monday,  03/24/03]  We  have  been  striving  to 
submit  our  invoices  by  the  required  seventh  day  of  the  month  and  have  been  generally  compliant. 

We  do  not  have  any  invoicing  difficulties. 

As  the  program  progresses,  service  needs  and  staff  needs  often  change.  For  the  final  budget  we 
do  anticipate  preparing  a  budget  modification  to  reflect  actual  expenses. 

We  do  receive  funds  from  other  than  Welfare-to-Work  sources  to  support  this  training  program, 
mainly  to  help  pay  for  staff  salaries  and  rent.  These  are  as  follows: 

Refugee  Employment  Assistance  Program  (REAP)  through  PIC  and  the  State  Refugee 
Programs  Branch  -  English  Language  Training/Job  Readiness/Job  Placement/  Job 
Retention  for  Refugees 
Contract  amount:  $11 1,000. 

Contract  term:  October  1 ,  2002  through  September  30,  2003 

We  do  not  anticipate  any  cost  savings  because  our  rent  is  increasing,  however,  we  will  make 
every  effort  to  make  the  program  as  cost  effective  as  possible. 

7  Other  Comments/Suggestions 

DHS  has  designed  an  excellent  program  which  provides  up  to  four  levels  of  18  week  ESL  classes 
per  level.  Participants  enjoy  the  program  and  graduate  from  it  not  only  knowing  English  better 
but  as  the  program  continuously  relates  to  job  preparation,  they  graduate  better  able  to 
successfully  find  and  keep  a  job.  Catholic  Charities  has  been  privileged  to  be  a  part  of  this  effort, 

8  Signature  and  Date 

Self-evaluation  prepared  by  Geraldine  Souzis. 

Signed       peAaidim  So*4/}il  

Title:  Employment  Services  Program  Coordinator 
Date:  March  21,  2003 
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Statistics  and  Recommendations 

Legal  Services  Component 


Subcontractor:    Bay  Area  Legal  Aid   Program  Name:  Legal  Barriers  to  Employm 

Project 

Subcontract  No:  Activity:  Supportive  Services  

PY2001  31 3A926T1  /31 3A905T1  /31 3H801  T9#69 

($165,170)  Evaluation  Period:  18  Months  of  data  

PY2002  31 3A926T2/31 3A905T2/31 3H801 T1  #69 

($165,170) 


Career  Advancement  and  Job  Retention 

Program  Year  2001 
7/1/01  to  6/30/02 

Program  Year  2002 
7/1/02  to  12/31/02 
(Cumulative  Totals) 

Plan  (WtW  123) 
Resolutions         Actual  (MIS  Roster) 

%  of  Plan 

80 

120 

72 

113 

90% 

94% 

Plan  (WtW  123) 
Expenditures        Actual  (MIS  Roster) 

%  of  Plan 

165,170 

247,755 

165,170 

242,422 

100% 

98% 

Contract  Administrator's  Comments: 

Bay  Area  Legal  Aid  (BALA)  is  recommended  for  continued  funding  for  PY  '03  with  a  cost 
reimbursement  subcontract  The  level  of  funding  is  still  to  be  determined. 


BALA  operates  a  Supportive  Sevices  program  with  a  special  emphasis  on  resolution 
of  legal  barriers  to  employment. 

BALA  is  contracted  to  assist  eighty  (80)  participants,  with  a  60%  resolution  rate  for 
those  who  obtain  legal  services.  Their  current  resolution  rate  far  exceeds  the  contract 
requirement. 

BALA  has  submitted  their  invoices  on  time.  Due  to  the  nature  of  their  program,  BALA 
is  not  required  to  submitted  Attendance  and  Progress  Reports  to  the  Department  of 
Human  Services. 


BALA  has  an  excellent  record  of  attendance  at  all  Welfare-to-Work  related  meetings. 


Ramcn  P.  Arias 
Executive  Director 


B  AY    AREA    L  E 


MAR  2  1  2003 

L  AID 


WORKING  TOGETHER    FOR  JUSTICE 


March  20,  2003 


Linda  Wong 

Contract  Administrator 

Private  Industry  Council  of  San  Francisco 

1650  Mission  Street,  Suite  300 

San  Francisco,  C A  94103-2490 

Re:      18-Month  Self  Evaluation 


Dear  Linda: 


Enclosed  you  will  find  BayLegal's  18-Month  Self  Evaluation  for  our  Legal  Barriers  to 
Employrricnt  Project. 

Support  from  the  PIC  has  enabled  us  to  achieve  tremendous  successes  on  behalf  of  the 
clients  we  served  during  the  reporting  period.  We  look  fonvard  to  continuing  our 
partnership,  through  which  some  of  our  community's  most  vulnerable  members  have 
achieved  stability  and  sustained  self-sufficiency. 

Should  you  have  any  questions,  please  call  me  at  (510)  663-4755,  x229. 


Sincerely, 

Jennifer  Moxley  (J 
Grants  &  Contracts  Associate 


Enclosures 


PROGRAM  SELF-E  VA  L  UA  TION 
BA  YAREA  LEGAL  AID 
LEGAL  BARRIERS  TO  EMPLOYMENT  PROJECT 
JULYl,  2001  -  DECEMBER  31,  2002 

1.  Program  Identification 

Program  Title:  Legal  Barriers  to  Employment  Project  (LBEP) 
Program  Category:  Legal  Services  Component  Code:  SPS  #39 

Start  Date:  July  1,2001  Duration:  18  months 

2.  Program  Design 

Please  briefly  describe  your  program  design:  LBEP  provides  legal  assistance  to  current  or 
former  CalVVORKs,  PAES  and  non-custodial  parent  clients  who  are  moving  from  welfare  to 
work  by  addressing  the  legal  problems  they  face  that  are  obstacles  to  successful  employment. 

Through  the  use  of  its  innovative  open-ended  screening  questionnaire,  Project  staff  assess  all 
significant  problems  identified  by  the  client  which  are  susceptible  of  legal  solution.  This 
comprehensive  approach  is  critical,  as  we  have  found  that  when  only  one  of  several  legal 
problems  is  resolved,  the  client's  chance  of  employment  success  may  be  only  marginally 
improved.  Staff  provide  legal  counsel,  advice  and  full  representation,  as  appropriate.  Staff  also 
work  with  the  client  and  collaborating  PIC  subcontractor  to  address  the  client's  needs  at  other 
agencies  with  whom  s/hc  has  contact  (i.e.,  DHS,  job  training,  employer).  A  typical  case  involves 
one  significant  legal  problem  demanding  full  representation  and  extended  assistance,  and  advice 
and  counsel  on  other  legal  problems.  LBEP  staff  remain  available  to  the  client  should  any 
referral  not  be  successful.  LBEP  staff  will  remain  attentive  to  new  problems  arising  during  the 
course  of  the  assistance  or  representation. 

The  range  of  legal  issues  handled  by  LBEP  staff  is  very  broad.  A  significant  amount  of  LBEP 
work  has  been  in  BayLegal's  four  priority  service  areas:  housing,  public  benefits,  health  access 
and  domestic  relations/family  law.  We  have  also  assisted  clients  with  family  law  matters  other 
than  domestic  violence,  consumer  credit  issues,  expungement  of  criminal  records,  specialized 
assistance  to  public  and  assisted  housing  residents,  immigration  issues  related  to  domestic 
violence,  post-secondary  educational  access,  state  professional  licensing,  and  child  support 
issues  which  are  interfering  with  transitioning  to  work. 

In  addition  to  specialized  legal  staff,  clients  have  access  to  BayLegal's  in-house  case  manager 
who  assists  clients  in  meeting  her/his  obligation  related  to  the  legal  representation  (e.g.  court 
appearances,  providing  necessary  documents).  She  also  helps  the  client  access  other  support 
services  (e.g.  shelter,  counseling,  housing  search  assistance)  and  assists  in  resolving  problems  at 
a  training  or  employment  site  (e.g.  time  off  to  care  for  a  sick  child).  The  case  manager  also 
helps  identify  and  address  new  barriers  that  may  arise.  In  addition,  if  needed,  the  case  manager 
makes  appropriate  referrals  for  services  such  as  substance  abuse  treatment,  counseling  and 
childcare. 


When  legal  services  required  by  a  client  fall  outside  the  scope  of  what  LBEP  can  provide,  we 
will  occasionally  refer  clients  to  other  agencies  with  established  specialization.  When  this 
occurs,  we  retain  contact  with  the  client  to  ensure  he  or  she  follows  through  with  the  referral  and 
receives  appropriate  services. 

I'Vliat  adjustments  have  you  made  to  your  original  program  design  and  why?:  Eligibility 
requirements  were  expanded  to  allow  us  to  serve  clients  who  are  currently  employed,  but  had 
received  PAES  or  CalWORKs  benefits  up  to  six  months  prior.  This  adjustment  allowed  us  to 
serve  clients  who  may  still  have  some  barriers  that  would  affect  their  ability  to  retain  stable 
employment. 

Have  you  encountered  any  staffing  issues?:  We  have  not  encountered  any  staffing  issues  of  note 
during  the  reporting  period. 

3.  Outreach/recruitment 

Describe  your  agency's  outreach  and  recruitment  efforts,  including  your  relationships  with  DHS 
staff,  listing  achievements  and/or  challenges: 

We  arc  pleased  to  find  that  DHS  staff  and  the  community  at  large  remain  very  much  aware  of 
our  LBEP  services.  LBEP  staff  arc  in  regular  contact  with  DHS  Employment  Specialists,  who 
arc  continually  reminded  of  LBEP  services  and  encouraged  to  refer  clients  to  BayLegal.  A 
majority  of  clients  arc,  in  fact,  referred  by  DHS  staff  Many  clients  self-refer  to  LBEP,  having 
seen  a  flyer  or  heard  about  our  services  on  their  own. 

LBEP  staff  continue  to  make  presentations  at  Wei  farc-to- Work  Advisory  Committee  meetings, 
job  fairs,  and  at  local  community  based  organizations. 

4.  Employer  Involvement  and  Targeted  Jobs 

Not  applicable,  as  LBEP  is  not  a  job  training  program. 

5.  Goals 

Please  indicate  your  current  program  success  and/or  progress  in  terms  of  the  planned  outcomes 
per  IV.  Summary  of  Goals  and  the  PIC  WtW  123  (Participant  Enrollment  Schedule)  of  the  signed 
subcontract,  by  addressing  each  criterion  listed. 

For  the  18-month  report  period,  our  progress  towards  our  goals  is  as  follows: 

120  Participants  will  be  assisted.  At  the  end  of  this  reporting  period,  LBEP  had  assisted  151 
participants,  putting  us  at  125%  of  our  annual  goal.  139  of  these  clients  were  new,  and  12  were 
complex  cases  that  were  carried  over  from  the  last  contract  period.  38%  of  participants  were 
PAES  clients,  and  62%  were  CalWORKs  clients. 


All  Participants  will  receive  legal  services,  which  may  include  counsel  and  advice,  brief  service 
and/or  full  representation.  100%  of  participants  in  LBEP  received  legal  services  as  described 
above. 

75%  of  those  LBEP  clients  returning  the  client  satisfaction  questionnaire  will  indicate  that  they 
believe  that  the  services  provided  to  them  were  helpful  in  removing  barriers  to  obtaining  or 
retaining  employment.  100%  of  respondents  indicated  that  LBEP  services  were  helpful  to  them 
in  removing  barriers  to  obtaining  or  retaining  employment. 

60%  of  the  CalWORKs,  PAES  and  NCP  Participants  completing  the  program  will  have  some 
indentifiable  legal  problems  resolved  through  legal  counsel,  brief  services  representation  or  other 
assistance.  We  completed  137  cases  for  1 1 1  clients  during  the  reporting  period  (in  several 
instances  there  is  more  than  one  case  per  client).  The  outcomes  of  these  cases  were  as  follows: 
41  advice  and  counsel,  46  brief  services,  22  reached  a  negotiated  settlement  without  litigation,  10 
reached  a  negotiated  settlement  with  litigation,  6  closed  after  a  court  decision,  and  one  closed 
after  an  administrative  agency  decision.  Three  clients  were  referred  after  legal  assessment  to  a 
more  appropriate  agency,  and  nine  clients  withdrew  from  services. 

Outcomes.  Of  the  39  cases  where  we  provided  full  representation,  97%  were  resolved  favorably 
for  the  client.  Of  the  46  cases  where  we  provided  brief  services,  12  had  favorable  results  and 
the  remainder  were  neutral.  In  the  neutral  cases,  staff  performed  work  for  the  client  that  had  no 
specific  desired  outcome  (for  example,  did  legal  research  or  answered  questions  for  the  client). 

In  most  instances,  vvc  do  not  know  the  outcome  of  advice  and  counsel  cases,  in  which  advocates 
provide  only  information  and  advice.  Unless  the  client  follows  up  with  LBEP  staff  later,  we 
rarely  know  whether  the  client's  legal  problems  were  in  fact  resolved  as  a  result  of  the  advice 
received. 

The  40  clients  not  represented  in  the  total  number  above  had  cases  that  remained  open  at  the  end 
of  the  reporting  period. 

Do  you  have  any  plans  for  current  or  future  modifications  to  your  program 's  original  proposal?: 
We  do  not  plan  any  modifications  to  the  original  proposal. 

List  any  residual  benefits  your  clients  may  have  obtained  by  working  with  your  agency  that  are 
not  measured  on  the  PIC  WtW2.:  There  are  many  residual  benefits  for  clients  who  receive  LBEP 
assistance.  In  most  cases,  a  client's  legal  problems  are  clearly  a  barrier  to  moving  forward  with 
employment  goals.  For  example,  future  employment  is  often  conditioned  on  the  resolution  of  a 
particular  problem,  such  as  obtaining  a  driver's  license.  Often,  the  resolution  of  legal  problems 
dramatically  stabilizes  a  client's  life  conditions.  This  in  turn  increased  the  likelihood  that  his/her 
employment  efforts  will  succeed.  The  assistance  our  case  manager  provides  in  linking  clients 
with  supportive  services,  such  as  counseling,  is  also  a  way  that  clients  receive  benefits  that  create 
positive  and  lasting  change. 


5.  Fiscal 


Last  month  invoiced:  March  2003 


Current  year-to-date  total  invoiced:  $  1 1 4,467.69 


Timeliness  in  submitting  invoices:  Since  the  beginning  of  the  current  contract  year  (July  1,  2002 
-  June  30,  2003),  we  have  submitted  all  invoices  on  time. 

Do  you  have  any  plans  for  any  current  or  future  modifications  to  your  program 's  original 
budget?:  We  do  not  plan  any  modifications  to  our  original  budget. 

In  addition,  if  your  agency  receives  funds  other  than  Welfare-to- Work  funds  to  support  this 
training  program,  include  the  organization(s)  providing  this  funding,  how  much  you  receive,  and 
identify  the  contract  period:  A  $10,000  grant  from  Kraft  supplemented  PIC's  funding  for  LBEP 
services  for  domestic  violence  survivors  from  August  2001  to  March  2002. 

Are  there  any  cost  categories  (salary,  fringe  benefits  or  other)  where  your  agency  perceives  a 
savings  or  expects  to  spend  less  than  the  approved  (original)  amount?  If  so,  please  describe  to 
what  extent  and  how  this  may  impact  the  overall  performance  of  your  program.  We  do  not 
anticipate  a  savings  or  underspending  in  any  cost  categories  at  this  time. 

6.       Other  Comments/Suggestions 

None  at  this  time. 


7.       Prepared  by: 


Date 


Staff  Attomey/LBEP  Project  Coordinator 


Date 


Grants  &  Contracts  Associate 


Program  Self-Evaluation 

Legal  Barriers  to  Employment  Project,  July  1,  2001  -  December  31,  2002 
Addendum 

Between  July  2001  and  December  2002,  the  LBEP  program  served  151  clients  with  190  cases. 
155  of  those  cases  were  closed  by  the  end  of  the  period.  The  following  charts  are  intended  to 
give  you  additional  information  on  these  clients  and  their  cases. 


Hours  Spent  Providing  Services  Client  Demographics 

(Hours  per  client) 


Native 

<  1  hr  American 


Ages  of  Clients  Served 


Program  Self-Evaluation 

Legal  Barriers  to  Employment  Project,  July  1,  2001 
Addendum 


-  December  31,  2002 


Case  Outcomes  -  Clients  with  all  legal  work  completed  by  Dec.  2002 
(111  clients,  137  cases) 


Withdrawals 
7% 


Court  Decisions     Referrals  Administrative 
(5  wins,  1  loss)  -\     ^o/^  Decisions 
4%  \  (iwin) 

1% 


Negotiated  with 

Litigation 
(all  10  favorable 
outcomes) 
7% 


Negotiated 
without  Litigation 
(all  22  favorable 

outcomes) 
16% 


Advice  &  Counsel 
30% 


Brief  Services 
(12  favorable 
outcomes,  31 
neutral  outcomes) 
33% 


Total  Case  Outcomes  for  18-Month  Period  (July  2001  -  December  2002) 

(151  clients,  190  cases.  Includes  all  cases,  whether  or  not  all  legal  work  for  clients  was 

completed.) 


Court  Decisions 
(6  wins,  1  loss) 
5% 

Withdrawals 
6% 

Negotiated  with 
Litigation 

(all  13  favorable  

outcomes) 
8% 


Negotiated 
without  Litigation 
(all  27  favorable 

outcomes) 
17% 


Referrals 
2% 


Administrative 
Decisions 
(2  wins) 
1% 


Advice  &  Counsel 
27% 


Brief  Services 
(13  favorable,  38 
neutral) 
34% 


Program  Self-Evaluation 

Legal  Barriers  to  Employment  Project,  July  1,  2001 
Addendum 


-  December  31,  2002 


Categories  of  Legal  Issues 

(Includes  all  190  cases  handled  during  the  18-month  period.) 


Other  Housing 


Other  Employment 
8% 


Private 
Landlord/Tenant 
1% 


Subsidized  Public 
Housing 
7% 

Other  Subsidized 
Housing 
(Sec.  8  etc) 
11% 


Job 
Discrimination 
1% 


Other  Family 
1% 

Guardianship 
1% 

Negelect^^./ 
1% 

Spouse  Abuse  / 

2%  /     '  Divorce 

Support  /  Custody  go/o 


Includes: 

-  CalWORKS/Other 
Welfare  24% 

-  GA/Other  Income 
Maintenance  5% 

-  Food  Stamps  1% 


4% 


3% 


Licenses 
(Auto  &  Other) 
14% 

8% 

Includes:  Collections,  Public  Utilities,  Loans, 
Bankrupcy,  Finance,  Credit  Access,  Name  Change, 
Criminal  Referral 
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March  21,  2003 


RECEIVED  MAR  2  1  2D03 


TO:    Private  Industry  Council 

Michael  Peters,  Senior  Contract  Administrator 

Welfare  to  Work 

(415)  923-6966 
RE:    Welfare  to  Work  Individual  Referral  Statistics; 

Oulj*  1,  2001  to  December  31  ,  2002 


Our  files  indicate  a  total  of  four  (4)  participants  enrolling  and  successfully 
graduating  from  our  Class  A  Training  Program/Course  (1). 


SCHOOL  PROGRAM 


STUDENT 


CLASS 


EMPLOYER 


Class  A  Program 
Class  A  Program 

Class  A  Program 
Class  A  Program 


02/09/02 
08/09/02 

03/23/02 
01/10/03 


Mad  Dog  Express 

929  Lawrence  Ave 

S.  San  Francisco,  CA  94080 

CRST 

16641  Calabash  Ave 
Fontana,  CA  92337 
800-366-8408 

*RETURN  TO  CUSTODY* 
Incarcerated 

Working  with  CI ient/ 
Job  Referral s 
Contact  3/20/03 


Roger  D.  Ury 
Director 


1^+724+3330 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 
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employmtnt 
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MEMORANDUM 


TO: 


WELFARE-TO-WORK  SUBCONTRACTORS 


DATE:  MARCH  12,  2003 


FROM: 


MICHAEL  PETERS.  SENIOR  CONTRACT 
WELFARE-TO-WORK 


TOR, 


SU:3J=CT:     SUBCCNTR/XTOR  SELF-EVALUATION 


All  Welfare-to-Work  Cost  Reimbursement  and  Individual  Referral  subcontracts  will  be 
evaluated  for  continuation,  reduction,  or  tiie  elimination  of  funds  for  the  next  Program 
Year  (2003-2004).  This  evaluation  will  be  based  on  the  recommendations  of  the 
Program  Resources  Committee  of  the  Workforce  Investment  Board  (WIB). 

We  will  review  enrollment,  completions  and  placement  data  for  the  past  18  months  (July 
1 ,  2001  through  December  31,  2002).  We  are  requesting  that  you  complete  and  submit 
an  eighteen-month  self-evaluation  of  your  program  for  this  same  period  (July  1,  2001 
through  December  31,  2002).  For  individual  Referral  subcontractors — please  provide 
an  evaluation  of  those  IR  subcontracts  you  have  written  within  this  same  time  period. 

Please  complete  the  attached  self-evaluation  document,  which  will  be  part  of  the 
recommendations  made  by  Staff.  Special  attention  should  be  given  to  item  4:  "Describe 
Employer  Involvement  and  Targeted  Jobs".  For  agencies  with  multiple  programs, 
please  provide  an  evaluation  for  each  component,  i.e.  Office  Tech,  Health  Career, 
must  be  separated. 

Staff's  evaluation  criteria  for  future  funding  recommendations  will  be  presented  to  the 
Program  Resources  Committee  of  the  WIB  on  April  1,  2003.  These  recommendations 
will  be  based  on  data  from  the  past  18  months  and  the  self-evaluation. 

Please  submit  your  report  on  your  agency's  letterhead  to  me  on  or  before  Friday, 
March  21,  2003.  If  you  have  any  questions,  do  not  hesitate  to  contact  the  Contract 
Administrator  assigned  to  you. 

Attachment 

cc;  PiCStoff 


DHS  Staff 
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1850  Mission  Street  •  San  Francisco,  California  94103-3599  •  www.arribajuntos.org 
Telephone  (415)  487-3240  •  Fax  (415)  863-9314  •  E-Mail  info(Sjarribajuntos.org 


PROGRAM  SELF-EVALUATION 


1.  Program  Identification  The  component  code  is  102A926G2R  and  the  acronym  is  AJ-JTIR  #43 

The  program  title  is  Certified  Nursing  Assistant/  Certified  Home  Health  Aide  Training  Program 
(CNA/CHHA).  It  is  an  occupational  classroom-training  program,  which  prepares  students  for 
employment  in  the  healthcare  field.  The  subcontract  start  date  and  duration  depends  on  the  individual 
needs,  ranging  fi"om  three  to  six  months. 

2.  Program  Design 

This  program  provides  occupational  skills  training  as  Certified  Nursing  Assistants  and  Home  Health 
Aides.  The  training  course  is  170  hours,  including  70  hours  in  the  classroom  (non-consccutivc  day  time 
hours)  and  100  hours  at  the  clinical  site.  The  Certified  Home  Health  Aid  training  course  includes  40 
hours,  including  twenty  hors/thrcc  days  at  the  clinical  site.  Upon  completion  of  the  program  students  will 
obtain  2  licenses:  Certified  Nursing  Assistant  License,  and  Certified  Home  Health  Aid  License,  and  C.P.R 
card. 

Other  core  services  include  staff  assisted  job  search  and  placement  assistance  including  personal, 
academic  and  career  counseling,  job  referrals,  job  development,  workshops  and  follow  up  services.  The 
program  also  provides  extensive  case  management,  individual  and  group  counseling. 

Staffing  issues  that  were  encountered:  Arriba  Juntos  is  short  of  staff,  nonetheless  program  design  was  not 
affected  in  any  way  due  to  this  changes,  we  were  able  to  fulfill  our  clients'  needs  and  successfully  reach 
our  goals. 

3.  Outreach/Recruitment 

We  are  continuously  doing  outreach  through;  in-house  orientations,  job  and  health  fairs,  phone  and  direct 
contact  with  clients  and  presentations.  Many  of  these  presentations  have  been  done  at  the  DHS  premises 
and  directed  towards  their  staff.  The  goal  of  the  presentations  is  to  inform  staff  on  Arriba  Juntos's 
trainings,  thus  enabling  DHS  to  refer  their  clients. 

In  an  effort  to  recruit  the  targeted  populations,  such  as  WTW  participants,  we  provide  special 
presentations  to  family  and  emergency  shelters,  as  well  as  schools,  colleges  and  other  non-profit 
organizations. 

We  maintain  a  very  close  relationship  with  the  DHS  Case  workers  and  staff  in  order  to  meet  our  clients' 
needs.  During  the  program  we  face  challenges  on  individual  cases,  regarding  attendance,  punctuality, 
class  participation,  interest  and  personal  issues.  Our  case  managers  are  always  willing  to  meet  with  the 
client  and  their  Social  Worker  or  Employment  Specialist  in  Case  Conferences  when  issues  of  this  sort 


An  Organization  for  Business.  Education  and  Community  Advancement 


arise.  The  goal  of  the  case  conference  is  to  develop  a  plan  that  will  enable  the  client  to  complete  the 
requirements  for  the  training  and  to  achieve  success. 

4.  Employer  Involvement  and  Targeted  Jobs 

We  have  structured  the  CNA/CHHA  training  program  in  a  way  that  students  are  exposed  to  the  employers 
in  the  healthcare  field  at  the  beginning  and  at  the  end  of  the  training.  Employers  are  asked  to  make 
presentations  to  our  students  regarding  employment  opportunities  at  their  facilities.  Students  are  able  to 
ask  questions  and  submit  applications  for  employment. 

Over  the  years  we  have  developed  great  relationships  with  many  health  care  agencies  in  San  Francisco, 
Oakland,  Daly  City  and  all  around  the  Bay  Area,  in  order  to  refer  our  graduates  to  them  upon  completion 
of  the  training. 

At  the  end  of  the  training,  the  Case  Managers  prepare  an  employment  package  that  includes  a  resume, 
recommendation  letters,certificates  of  completion  and  copies  of  CNA  and  CPR  licenses  as  well  as  a  list  of 
potential  employers. 

Most  of  the  times,  our  Case  Managers  make  direct  contact  with  the  employer's  human  resources 
department  in  order  to  arrange  employment  interviews  for  our  clients.  The  Case  Managers  are  also 
contacted  by  many  employers  when  they  have  an  opening  or  to  inform  us  on  an  upcoming  health  career 
job  fair. 

The  job  demand  for  CNA/HHA  in  the  health  care  field  is  very  high  in  the  bay  area.  As  soon  as  our 
students  finish  the  training  and  they  have  their  employment  packet  ready,  they  are  hired  are  Nursing 
Assistants,  Home  Health  Aides,  Caregivers,  Companions,  among  many  other  possibilities. 

5.  Goals 

In  the  18-month  period  wc  have  enrolled  17  WTW  participants  including  PAES  and  CALworks,  from 
which  15  (88%)of  them  completed  the  training  and  so  far,  8  (47%)  of  them  have  found  employment  in  the 
hcalth-carc  field. 

These  participants  were  enrolled  as  individual  referrals,  not  as  a  part  of  a  subcontract.  Therefore,  the 
"planned  outcomes  per  IV. Summary  of  Goals  and  the  PIC  WtW  123"  portion  of  question  #5  does  not 
apply  to  Arriba  Junto's  outcomes. 

Residual  benefits  not  listed  on  the  WtW2  that  the  clients  obtained  are;  improved  self  esteem,  new  healthy 
friendships  from  fellow  students  also  following  a  path  in  the  health  careers  field,  a  feeling  of 
accomplishment. 

6.  Fiscal 

We  have  last  invoiced  for  our  IR  contracts  on  in  the  week  of  March  10,  2003.  The  year  to  date  total  is 
$41,666.67.  There  is  a  challenge  in  submitting  these  invoices  in  a  timely  manner  since  each  individual 
invoice  requires  a  copy  of  the  corresponding  MIS  report  in  order  to  be  paid.  In  our  experience,  it  can  take 
a  considerable  amount  of  time  for  the  benchmark  completion  to  be  recorded  in  the  MIS  system. 

7.  Comments  or  suggestions  to  improve  the  WTW  programs. 

The  most  difficult  part  of  the  program  is  the  employment  phase,  not  because  there  is  a  lack  of 
employment  but  because  contact  with  clients  after  graduation  becomes  unstable.  There  are  times  when 
upon  completion  of  the  program,  students  disconnect  their  phone-number,  or  disregard  the  job-search 
phase  by  not  showing  up  to  appointments  with  the  Case  Manager  to  discuss  employment  opportunities. 

8.  Signature  and  Date 


ARRIBA      Ai    JUNTOS  MAR  2 1 2003 


1850  Mission  Street  •  San  Francisco,  California  94103-3599  •  www.arribajuntos.org 
Telephone  (415)  487-3240  •  Fax  (415)  863-9314  •  E-Mail  info(aarribajuntos.org 


PROGRAM  SELF-EVALUATION 


1.  Program  Identification  Component  code  is  102A926G2R  and  the  acronym  is  AJ-JTIR  #44 

The  program  title  is  Technology  and  Office  Skills  Training  Program.  This  is  an  occupational  classroom- 
training  program,  which  prepares  students  for  employment  in  clerical  and/or  administrative  position.  The. 
The  subcontract  start  date  and  duration  depends  on  the  individual  needs,  ranging  from  three  to  six  months. 

2.  Program  Design 

This  program  provides  occupational  skills  training  in  keyboarding,  computer  literacy.  Word  processing- 
Microsoft  Word,  and  spreadsheets-Microsoft  Exccll.  The  training  also  includes  workshops  on  job 
readiness,  office  support  training,  focusing  on  customer  service  techniques,  office  equipment  and  work 
place  communication.  The  core  services  include  staff  assisted  job  search  and  placement  assistance 
including  personal,  academic  and  career  counseling,  job  referrals,  job  development,  workshops  and  follow 
up  services.  The  program  also  provides  extensive  case  management,  individual  and  group  counseling,  and 
short  term  pre-vocational  services. 

Staffing  issues:  Arriba  Juntos  is  short  of  staff,  nonetheless,  the  program  design  was  not  affected  in  any 
way.  We  were  able  to  fulfill  our  clients'  needs  and  successfully  reach  our  goals. 

3.  Outreach/Recruitment 

Wc  are  continuously  doing  outreach  through;  in-house  orientations,  job  and  health  fairs,  phone  and  direct 
contact  with  clients  and  presentations.  Many  of  these  presentations  have  been  done  at  the  DHS  premises 
and  directed  towards  their  staff  The  goal  of  the  presentations  is  to  inform  staff  on  Arriba  Juntos's 
trainings,  thus  enabling  DHS  to  refer  their  clients. 

In  an  effort  to  recruit  the  targeted  populations,  such  as  WTW  participants,  we  provide  special 
presentations  to  family  and  emergency  shelters,  as  well  as  schools,  colleges  and  other  non-profit 
organizations. 

We  maintain  a  very  close  relationship  with  the  DHS  Case  workers  and  staff  in  order  to  meet  our  clients' 
needs.  During  the  program  we  face  challenges  on  individual  cases,  regarding  attendance,  punctuality, 
class  participation,  interest  and  personal  issues.  Our  case  managers  are  always  willing  to  meet  with  the 
client  and  their  Social  Worker  or  Employment  Specialist  in  Case  Conferences  when  issues  of  this  sort 
arise.  The  goal  of  the  case  conference  is  to  develop  a  plan  that  will  enable  the  client  to  complete  the 
requirements  for  the  training  and  to  achieve  success. 


An  Organization  for  Business,  Education  and  Community  Ad\-ancement 


4.  Employer  Involvement  and  Targeted  Jobs 

We  have  an  extremely  competent  Employment  Specialist  who  helps  the  graduating  students  find 
employment.  The  Employment  Specialist  makes  direct  contact  with  the  employer's  human  resources 
department  in  order  to  arrange  employment  interviews  for  our  clients.  She  has  great  contacts  with 
employers  who  are  looking  to  hire  Arriba  Juntos'  graduates. 

By  the  end  of  the  training,  students  are  capable  of  creating  their  own  resumes,  and  applying  for  jobs  by 
fax,  mail,  e-mail,  etc.  All  of  this  facilitates  in  their  search  for  employment. 


In  the  18-month  period  we  have  enrolled  1 1  WTW  participants  including  PAES  and  CALworks,  from 
which  08  (72%)of  them  completed  the  training  and  so  far,  (09%)  of  them  have  found  employment. 
These  participants  were  enrolled  as  individual  referrals,  not  as  a  part  of  a  subcontract.  Therefore,  the 
"planned  outcomes  per  IV.Summary  of  Goals  and  the  PIC  WtW  123"  portion  of  question  #5  docs  not 
apply  to  Arriba  Junto's  outcomes. 

Residual  benefits  not  listed  on  the  WtW2  that  the  clients  obtained  are;  improved  self  esteem,  new  healthy 
friendships  from  fellow  students  also  following  a  path  in  the  health  careers  field,  a  feeling  of 
accomplishment. 


Wc  have  last  invoiced  for  our  IR  contracts  on  in  the  week  of  March  10,  2003.  The  year  to  date  total  is 
$41,666.67.  There  is  a  challenge  in  submitting  these  invoices  in  a  timely  manner  since  each  individual 
invoice  requires  a  copy  of  the  corresponding  MIS  report  in  order  to  be  paid.  In  our  experience,  it  can  take 
a  considerable  amount  of  time  for  the  benchmark  completion  to  be  recorded  in  the  MIS  system. 

T.Comments  or  suggestions  to  improve  the  WTW  programs. 

The  most  difficult  part  of  the  program  is  the  employment  phase,  not  because  there  is  a  lack  of 
employment  but  because  contact  with  clients  after  graduation  becomes  unstable.  There  are  times  when 
upon  completion  of  the  program,  students  disconnect  their  phone-numbers,  or  disregard  the  job-search 
phase  by  not  showing  up  to  appointments  with  the  Case  Manager  to  discuss  employment  opportunities. 

8.  Signature  and  Date 
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Employment  Training  Center 

1232  Connecticut  Street 
San  Francisco,  CA  94107 
415.648.7070  x513,  Fax;  41 5.648.6303 

TDD:  California  Relay  Service 
800.735.2922 


www.andnet.org 


1.  PROGRAM  IDENTIFICATION 

Asian  Neighborhood  Design,  ETC,  Individual  Referral  (Julyl,  2001  through  December 
31,2002) 

2.  PROGRAM  DESIGN 

ETC  program  consists  of  a  three  (3)  month  pre-  apprenticeship  carpentry  training 
program.  We  provide  a  two-week  curriculum  on  life  skills  (soft  skills)  and  twelve  weeks 
cuiriculum  on  caipentry  training  (hard  skills).  Program  hours  arc  Monday  thru  Friday 
7:00am  -  3:30pm. 

The  original  program  design  included  a  cabinet-making  clement,  which  has  been 
eliminated  to  allow  a  greater  emphasis  on  carpentry.  This  has  allowed  ETC  graduates  to 
matriculate  into  the  carpenters  union  immediately. 

3.  OUTREACH  /  RECRUITMENT 

Our  outreach  efforts  consist  of  established  and  consistent  relationships  with  numerous 
agencies  such  as;  Noilhcm  California  Service  League,  Youth  Opportunity  SF,  San 
Francisco  Sheriffs  Department,  California  Department  of  Corrections  (Parole  Officers), 
Walden  House,  Larkin  Street,  Tenderloin  Neighborhood  Development  Corporation,  and 
other  Community  Based  Organizations. 

We  maintain  constant  contact  with  Employment  Specialist  and  their  supervisors  within 
DHS  to  generate  new  clients,  and  to  develop  comprehensive  action  plans  to  assist  in  the 
attainment  of  goals. 

4.  Employer  Involvement  and  Targeted  Jobs 

Graduates  have  a  direct  line  for  indenture  into  the  Carpenters  Union  Local  22 
apprenticeship  program,  the  Glaziers  Union,  and  the  Cement  Masons  Union, 

ETC  is  the  Lead  Placement  Agency,  Segment  H  Third  St.  Lite  Rail  Muni  Jobs  Program. 
A  Co-operative  member  with  other  CBO's  in  job  development  and  placement  on  projects 
that  have;  a.  public  monies  involved,  or 

b.  A  First  Source  Hire  Agreement  with  community 


Asian  Neighborhood  Design  {A.N.D.),  a  non-profit  agency  incorporated  in  1973,  provides  housing  and  community  development,  architecture  and  planning, 
family  and  youth  self-sufficiency  services,  employment  training,  and  job  and  business  creation  for  low-income  communities. 


5.GOALS 


Our  percentage  attainment  of  goals  is  90%  completion,  and  75%  placement  rate. 

6.  FISCAL 

We  cunently  have  seven  individual  referral  contracts,  which  we  invoice  PIC  for 
enrollment,  training  completion  and  placement  according  to  PIC's  MIS  report.  The  last 
invoices  were  prepared  in  March  2003;  the  total  invoiced  amount  is  $26,600;  and  the 
remaining  budget  is  $13,300.  We  do  not  plan  to  modify  these  contracts  in  the  future. 

7.  othi:r  comments/  suggestions 

Wc  continually  evaluate  oui-  curriculum  and  recruitment  efforts  to  dcvt^Iop  a 
comprehensive  program  with  expected  outcomes  developed  to  measure  and  to  increase 
our  effectiveness. 

8.  PREPARER 
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Catholic 

C3iarities  Archdiocese  of  San  Francisco 

240  Golden  Gate  Avenue,  Suite  100,  San  Francisco,  California  94102  (415)345-1290  Fax:  (415)345-1250/345-9160 
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1  Program  Identification 

Catholic  Charities  Individual  Referral  -  Work  Readiness/Job  Placement/Job  Retention 

Program  category:  Work  Readiness/Job  Placement/Job  Retention 
Component  code:  266A926G 1 R  and  G2R  CC-JTIR 
Subcontracts  start  dates:  varies  as  participants  are  enrolled 
Subcontracts  duration:  varies 

2  Program  Design 

Catholic  Charities  provides  thirty-two  (32)  hours  per  week  of  work  activity  for  unemployed 
limited  English-speaking  CALWorks  or  PAES  participants.  We  provide  English  as  a  Second 
Language  (ESL)  classes  for  twenty  hours  per  week.  ESL  classes  last  for  up  to  twelve  weeks, 
however,  participants  may  be  placed  before  the  twelve  weeks  are  completed.  In  addition, 
participants  attend  employment  workshops  and  receive  individual  job  counseling  with  our 
Placement  Counselor  (in  participant's  own  language  if  necessary)  and  Job  Developer.  We 
provide  career  exploration,  resume  writing,  job  interviewing  practice,  work  application 
workshops,  motivational  workshops,  independent  supervised  job  search  activities,  escorting  to 
job  interviews,  crisis  management  activities,  case  management,  supportive  services,  and  job 
placement. 

Once  placed,  we  provide  ongoing  job  retention  support  (nine  months  retention  services)  and  step 
in  if  any  problems  arise  on  the  job.  We  have  a  staff  that  speaks  many  languages  (ten  in  all)  and 
they  often  go  to  the  worksite  to  explain  work  procedures  in  the  participant's  languages,  or  to 
diffuse  any  misunderstandings  or  problems  that  may  arise. 

3  Outreach/Recruitment 

Catholic  Charities  has  established  a  wonderful  reputation  based  on  25  years  of  helping  refugees 
find  jobs,  and  5  years  of  assisting  limited  English-speaking  Welfare  to  Work  (CalWORKs  and 
PAES)  participants  find  jobs.  We  are  well-known  in  the  Asian  and  other  immigrant 
communities.  We  distribute  outreach  flyers  (in  Cantonese,  Vietnamese,  Spanish  and  Russian)  in 
various  community  settings,  and  also  recruit  within  DHS  at  Provider's  Showcases. 

However,  the  referrals  ultimately  must  come  from  the  DHS  Employment  Specialists  to  whom  the 
participant  is  assigned.  We  have  excellent  relationships  with  the  DHS  Employment  Specialists 
who  refer  their  clients  to  us  for  services. 


Serving  people  of  all  faiths  in  Marin,  San  Francisco  and  San  Mateo  since  1 907 
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Employer  Involvement  and  Targeted  Jobs 


Our  job  developer  has  developed  strong  relationships  with  many  different  employers:  Nordstrom 
Rack,  Rhoda  Goldman  Residence,  Uniscribe,  Dcon,  Allied  Security  and  Black  Bear  Security, 
Java  City,  Futon  Shop,  Compass  Community  Services,  First  Spice  Mixing  Company,  Gate 
Gourmet,  Eagle  Nest,  Monster  Cable,  Bakery  of  Paris,  Hotel  Nikko,  Howard  Johnson  Express 
Inn,  Bank  of  America,  Jade  Monkey  hnport/Export,  Kenneth  Meyers,  Lee  Tone  Photo,  Source 
Corps,  USA  Glass  and  UPS. 

Our  sources  for  current  employment  trends  are  Labor  Market  Industry  Demand  (LMID)  from  the 
Department  of  Employment  Development  (EDD),  CalJobs  listings,  American  Job  Bank,  PIC 
surveys  of  employers,  newspaper  business  sections  and  classifieds  (SF  Chronicle,  etc.)  and 
various  websites  such  as  Craigslist,  UCSF  and  other  hospital  websites. 

We  do  not  provide  specialized  vocational  training  such  as  restaurant,  housekeeping,  construction 
or  office  technology  training.  We  provide  English  as  a  Second  Language  training  and  general  job 
readiness  skills.  Our  participants,  although  limited  in  English,  are  prepared  to  obtain  and  perform 
in  general  entry  level  positions.  We  place  most  of  our  participants  in  entry-level  jobs  such  as 
hotel  housekeepers  or  janitors,  factory  assembly  and  production  workers,  packers,  retail  stock 
persons,  cashiers,  garment  factory  workers,  operations  clerk,  security  guards  and  restaurant  and 
kitchen  helpers. 

5  Goals 

We  do  not  have  a  Cost  Reimbursement  contract  which  has  stated  numerical  goals.  Since  July  1, 
2001  we  have  served  ten  individuals.  Of  these  ten  individuals  six  have  been  placed.  Of  the  four 
who  were  not  placed,  one  went  into  other  training,  one  left  the  Bay  Area  because  of  domestic 
violence,  one  refused  all  the  jobs  we  offered  her  and  one  is  still  in  our  ESL  and  job  search  phase. 

6  Fiscal 

We  have  Individual  Referral  Fee  for  Service  contracts  for  each  participant  in  our  Work 
Readiness  Program.  We  receive  a  total  of  $3,000  for  each  participant,  with  enrollment, 
completion  and  placement  benchmarks  invoiced  at  $1,000  each.  We  invoice  after  each 
benchmark  appears  on  the  monthly  PIC  MIS.  To  date  we  have  billed  for  all  reported  benchmarks 
except  for  one  completion  that  just  appeared  on  the  February  MIS  printout.  To  date  we  have 
received  $25,000  from  all  of  the  Individual  Referral  contracts. 

We  do  receive  funds  from  other  than  Welfare-to-Work  sources  to  support  this  training  program, 
mainly  to  help  pay  for  staff  salaries  and  rent.  These  are  as  follows: 

Refiigee  Employment  Assistance  Program  (REAP)  through  PIC  and  the  State  Refugee  Programs 
Branch  —  English  Language  Training/Job  Readiness/Job  Placement/  Job  Retention  for  Refugees 
Contract  amount:  $1 1 1,000. 

Contract  term:  October  1,  2002  through  September  30,  2003 
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7  Other  Comments/Suggestions 

All  of  our  participants  are  limited  English  speaking  welfare  recipients  who  have  not  worked  in 
several  years.  They  arrive  at  our  program  with  multiple  barriers  to  employment  and  because  of 
the  worsening  economy  they  are  much  harder  to  place.  In  spite  of  this,  we  have  placed  6  of  our 
ten  participants,  an  admirable  placement  rate  of  60% 

Suggestions  to  improve  the  quality  of  WtW  programs  include  increased  funding  to  staff  the 
programs  (our  staff  is  stretched  to  the  limit,  and  participants  have  more  severe  barriers  in 
addition  to  their  limited  communication  skills)  and  more  in-depth  labor  demand  information. 

8  Signature  and  Date 

Self-evaluation  prepared  by  Geraldine  Souzis. 

Signed     Q^^uUdute  SoufU  

Title:  Employment  Services  Program  Coordinator 
Date:  March  21,  2003 
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Private  Industry  Council  of  San  Francisco 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103 

Re.  Program  Self-Evaluation 
Florence  Crittenton  Services'  L.E.A.P. 

Program  Identification: 

Morence  Crittenton  Services'  L.E.A.P.  (Learning  +  Earning  =  Achievement  +  Power)  is  under  the  Pre- 
Employment  Services  category  within  the  Private  Industry  Council  Vendor  Contract.  Our  PIC 
component  code  is  277H801GIR  FCS-PEJT.  In  July  2002,  we  began  negotiating  our  new  vendor 
contract  with  the  Private  Industry  Council.  This  is  our  fu^st  vendor  contract  with  PIC.  We  were  told  that 
our  contract  would  go  mto  effect  once  we  outreached  and  enrolled  TANF  participants.  That  process 
started  in  August  2002.  We  received  our  first  signed  Vendor  Contract  in  January  2003.  However, 
verbal  approval  for  participants  to  start  was  given  in  October  2002.  So  our  L.E.A.P.  class  started  in 
October  2002  and  will  end  in  June  2003.  We  have  a  seven  and  a  half  month  training  program  with  two 
components. 

Program  Design: 

The  L.E.A.P.  program  prepares  TANF  and  Working  Poor  participants  for  Administrative  occupations  at 
UCSF,  through  job  training  and  assisting  in  the  placement  of  each  participant  in  a  five-month  paid 
internship  (On- Job-Training)  at  UCSF.  The  program  operates  two  times  per  year.  Each  L.E.A.P.  cycle 
consists  of  ten- weeks  training  at  FCS  and  five-month  intcmship/On  the  job  training  at  UCSF;  the  total 
program  cycle  is  71/2  months  in  duration. 


Cufomia 

■il5/567-2:s57 
U:  415/S67-2i76 


The  sod  skills/job  training  portion  is  held  37.5  hours/week  for  10  weeks.  Eligible  participants  receive  an 
intensive  training  that  not  only  prepares  them  to  work  in  the  Administrative  field,  but  also  provides 
strengthening  classes  (Job  Coaching,  Parenting,  Stress  &  Money  Management)  to  assist  them  as  they 
learn  to  deal  effectively  with  the  stresses  of  a  new  job  and  the  new  changes  that  accompany  their  new 
routine.  Upon  successful  completion  of  the  soft  skills/job-training  component,  FCS  faciHtates  the 
graduated  participants  in  the  transition  from  the  class  environment  to  a  five-month  paid  internship. 
During  the  internship,  FCS  'Job  Coach  meets  with  each  participants  for  two  hours  each  month,  and  she 
meets  with  the  interns  on  the  first  and  third  Mondays  of  each  month  during  a  Brown  Bag  Lunch/Career 
Workshop  training.  Additionally,  the  Job  Coach  holds  two  meetings  a  month  with  each  intern's 
supervisor.  Based  on  these  meetings  with  the  interns  and  their  supervisors,  a  detailed  written  report  of  the 
intern's  progress  are  written  and  kept  on  file  at  UCSF  and  FCS.  Each  month  FCS  staff  prepares  and 
submits  the  Monthly  Attendance  and  Progress  Report  to  DHS. 

Also  each  intern  has  a  mentor.  The  mentor  is  a  current  employee  or  supervisor  within  the  UCSF.  The 
mentors  are  to  provide  guidance  and  support  to  the  interns  and  to  assist  them  in  learning  ways  to  rggpain 
employed  through  the  UCSF.  The  management  team  of  FCS  and  UCSF  meet  twice  a  month  to 
discuss  the  ongoing  success  of  this  program. 
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The  most  sufficient  change  to  our  program  is  that  this  next  L.E.A.P.  cycle  will  be  on  Housing  Authority 
property  and  they  will  be  working  with  us  to  do  targeted  outreach.  We  see  this  as  a  powerful  piece  to  our 
current  partnership-  They  will  also  be  attending  our  management  meetings.  Our  staffmg  change  is  the 
recent  hire  of  a  new  Job  Coach.  Our  goal  continues  to  be  not  only  to  train  the  participants  in  the  class, 
but  also  to  provide  the  real  working  experience,  addressing  obstacles  that  kept  them  from  succeeding. 
The  additional  goal  is  to  provide  information  and  support  to  those  wanting  to  become  employed  at 
UCSF.    As  a  result,  our  outcomes  for  this  current  cycle  are: 

•  7  Enrolled  * 

•  5  completed  the  ten  weeks  at  PCS 

•  3  currently  in  the  5  month  internship/On- Job-Training 

•  Two  participants  were  pulled  out  during  week  6  of  our  program.  The  ES  supervisor  say  it  was  due  to 
an  error  on  the  part  of  the  participant's  ES.   You  should  know  that  one  of  the  participants  even  after 
leaving  our  program  remained  in  contact  with  PCS  and  we  were  able  to  place  her  in  a  permanent  job  with 
UCSF.  We  did  not  receive  a  contract,  credit  or  payment  for  that  individual. 

Our  largest  program  adjustment  has  been  the  move  from  contract  to  vendor  status.  This  has  caused  us 
more  staff  time,  a  delay  of  program  start  time,  and  more  operational  costs  at  the  front  in  of  our  program 
instead  of  having  the  ability  to  spread  the  operational  costs  out  over  a  year  long  contract.  The  DHS 
Vendor  process  is  time  consuming  for  participants  and  our  agency  in  the  following  manner: 

•  It  takes  anywhere  from  one  month  to  three  months  for  a  possible  TANF  participants  to  receive  a 
verbal  O.K.  to  enter  our  program.  We  had  one  possible  participant  who  learned  of  our  program  from 
her  ES  and  she  wanted  to  attend.  By  the  time  she  and  her  ES  completed  the  internal  process  we  were 
in  our  sixth  week  and  couldn't  add  her  to  our  program.  She  missed  what  could  have  been  a  win/win 
opportunity  for  her  family  and  UCSF. 

•  Another  situation  that  occurred  was  trusting  in  a  verbal  O.K.  so  participants  could  begin  our  program. 
We  have  learned  that  a  verbal  O.K.  docs  not  always  protect  the  participants  or  our  agency  from 
liaving  a  participant  pulled  out  of  class.  Case  in  point,  as  mentioned  above,  we  received  verbal 
approval  fromfmipRof  D!IS  for  all  our  participants,  however  two  participants  were  later  pulled 
out  of  our  program.  The  ES  supervisor  said  it  was  due  to  an  error  on  the  part  of  the  participant's  ES. 
You  should  know  that  one  of  the  participants  even  after  leaving  our  program  remained  in  contact 
with  FCS  and  we  were  able  to  place  her  in  a  permanent  job  with  UCSF.  We  did  not  receive  credit  or 
payment  for  that  individual.  That  decision  was  wrong  and  we  began  to  see  the  negative  effects  on  that 
young  lady,  so  our  agency  and  UCSF  decided  to  work  with  the  client  in  the  best  interest  of  her  and 
her  family.  We  understood  that  we  would  not  be  reimbursed  for  staff  lime,  supplies  or  agency 
operational  costs,  but  it  was  the  right  thing  to  do  given  she  had  done  so  well  in  the  first  six  weeks  of 
class.  We  also  know  this  can  not  happen  again. 

Outreach/Recruitment: 

FCS  achieves  its  recruitment  through  Neighborhood  Outreach  and  DHS'  mailing  system  Prior  to  every 
L.E.A.P.  cycle  (we  have  two  per  year)  FCS  staff  visits  Housing  Authority  Residences  in  the  Western 
Addition  neighborhood,  one  of  our  primary  target  population  service  areas.  flHHB' 
collaborating  partner  (in  the  Bay  View  Hunter's  Point  area),  is  in  charge  of  Door  -to-Door  Outreach  in 
the  Bay  View  Hunter's  Point  area.  For  the  past  three  years,  FCS  has  worked  with  DHS  to  have  our 
Orientation  flyers  mailed  to  all  TANF  participants  living  in  the  94124  zip  code  area  (Bayview).  As  I 
stated  earlier  this  will  change  with  our  next  cycle. 

We  also  work  closely  with  DHS  staff  to  identify  those  eligible  participants  and  refer  them  to  our 
program.  We  have  successfully  established  close  relationships  with  a  few  DHS  Employment  Specialists, 
which  has,  over  time,  become  our  second  highest  referral  source. 
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We  also  hold  an  orientation  to  begin  our  pre-enrollment  process.  We  provide  prospective  participants 
with  FCS'  History,  including  L.E.A-P.  and  Staff  briefing.  We  initiate  communication  with  their 
Employment  Specialists,  and  begin  our  testing  assessments.  Prospective  participants  are  scheduled  and 
administered  three  assessment  tests:  the  TABE  measures  basic  adult  education.  Mavis  Beacon  Typing 
Speed  Test,  and  a  computer  program  test. 

We  have  found  that  the  enrollment  process,  even  when  working  with  DHS  staff  with  whom  we  have 
established  continuing  relationships,  can  taJce  up  to  over  two  months  to  complete.  Furthermore,  we  also 
recognize  the  necessity  to  know,  prior  to  the  begirming  of  the  cycle,  each  client's  educational  level  and 
background. 

We  begin  recruitment  2  months  prior  to  the  first  day  of  class.  During  the  first  month  of  recruitment,  we 
called  participants  to  ensure  their  interest  in  our  program  as  the  DHS  process  moved  forward.  We  called 
ES's  and  called  flHHU^t  least  once  a  week  as  well  as  emailing  him  to  see  where  the  clients  were  in 
the  DHS  vendor  process.  We  have  also  learned  that  based  on  our  current  participant's  educational  level, 
that  they  need  more  education  in  order  to  meet  the  basis  needs  of  UCSF. 

Employer  Involvement  and  Targeted  Jobs: 

UCSF  is  a  strong,  committed  partner.  The  L.E.A.P.  program  was  designed  to  meet  the  needs  of  UCSF, 
and  we  have  worked  together  since  that  time  to  ensure  a  successful  program  for  the  participants,  FCS  and 
UCSF.  The  past  seven  years  has  shown  us  that  our  partnership  works  and  while  it  has  been  replicated, 
we  sec  no  need  to  terminate  the  original  partnership.  This  partnership  meets  both  our  agency  goals,  that 
of  providing  a  supportive  training  and  employment  environment  for  participants  who  live  in  the  areas 
where  there  are  UCSF  facilities,  with  particular  attention  to  the  BVHP  area.  We  meet  twice  a  month  to 
discuss  all  aspects  of  this  program  and  ways  to  increase  funding  so  we  can  increase  the  number  of 
participants  that  can  become  employed  within  UCSF.  Our  targeted  employment  is  for  Administrative 
Assistant  positions.  UCSF  is  the  second  larger  employer  within  S.F.  and  their  current  employment  need 
in  the  area  of  Administrative  positions  stands  at  over  3500  a  year.   UCSF  has  asked  that  we  increase  the 
number  of  successful  participants  from  15  a  year  to  30  a  year.  They  are  aware  of  the  problems  we  face 
dealing  with  DHS  participants  and  the  slow  vender  approval  process,  so  they  have  agreed  to  have  15 
DHS  participants  and  15  working  poor  participants  come  through  our  program. 

Goals: 

Summary  goals  for  FCS  are: 

•  Five  participants  were  enrolled.  (Even  though  our  records  show  wc  enrolled  7  based  on 
verbal  approval  of  of  DHS.) 

•  Five  of  the  five,  who  were  enrolled,  completed  their  training. 

•  Three  of  the  five,  who  were  enrolled,  were  placed  in  internships.  (This  internship  will  end 
in  June  2003) 

Our  agency  goal  is  to  successful  serve  15  clients  by  the  end  of  this  fiscal  year.  We  will  be  starting  our 
next  cycle  at  the  end  of  this  May  2003.  Wliile  we  are  off  to  a  slow  start,  our  intention  remains  the  same. 
We  were  told  that  those  under  vendor  contract  are  not  contracted  to  serve  a  specific  number  participants 
in  a  given  fiscal  year  therefore,  we  will  continue  to  strive  to  serve  15  participants  this  fiscal  year.  There 
are  no  plans  to  modify  our  current  program  proposal. 

Residual  benefits  to  participants  that  were  in  our  progreim  is  a  better  understanding  of  their  child's 
developmental  needs,  they  also  learned  more  about  budgeting  and  how  to  manage  their  daily  stress 
levels.  The  greatest  benefit  is  the  new  friendships  our  participants  gain  with  their  mentors.  The  mentor's 
are  great  role  models  and  are  open  to  working  with  each  young  lady  to  ensure  her  future  success  within 
UCF. 
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Our  most  recent  invoice  to  PIC  was  this  month/March  2003.  Our  current  year  to  date  total  is  $16,670 
plus  training  stipend  dollars  for  those  participants  placed  at  UCSF.  Those  training  dollars  total  $7,752. 
(3)  =  $23,256.  In  the  past  we  have  been  slow  in  submitting  invoices  to  PIC.  Over  the  past  year  and  a 
half,  our  agency's  long  time  accountant  retired  and  we  have  worked  with  two  accounting  consultants 
until  just  recently.  While  we  have  submitted  our  invoices  within  the  month,  they  have  not  always  been 
submitted  by  PlC's  designed  due  date.  However,  our  new  accountant  has  corrected  the  internal  matters 
and  has  assured  me  that  our  invoices  will  be  submitted  on  time  as  we  move  forward. 

At  this  time,  we  do  not  foresee  any  need  to  modify  our  original  budget.  PCS  receives  funding  from  the 
Department  of  Human  Services  in  San  Francisco  to  support  the  L.E.A.P.  program  and  our  Teen 
Pregnancy  Prevention  program  entitled  GYST.  The  contract  period  is  from  July  2002  to  June  2003.  The 
amount  of  that  contract  is  of  $140,000.  Our  agency  does  not  perceive  any  savings.  On  the  contrary,  we 
arc  still  looking  for  funding  to  support  the  L.E.A.P.  program.  My  current  staff  of  three  must  do  the  work 
of  five.  Any  additional  funds  v/ould  enable  PCS  to  reduce  their  workload  and  give  our  participants  more 
quality  time,  especially  when  they  come  to  us  with  their  job  or  life  issues. 

Other  Comments/Suggestions: 

You  must  keep  in  mind  that  the  L.E.A.P.  program  is  a  seven  month  program  and  our  achievable 
outcomes  do  not  occur  in  the  time  frame  of  most  other  programs.  Most  programs  are  six  weeks  long 
with  open  enrollment,  ours'  is  seven  and  a  half  months  long  and  offered  only  twice  a  year.  This  twice  a 
year  time  frame  is  a  UCSF  requirement.  Most  programs  work  with  clients  to  assist  them  in  securing 
employment.  Our  program  has  an  employer  committed  to  hiring  those  that  successful  complete  the 
seven  and  a  half  month  program.  And  our  program  requires  that  participants  self  disclose  anything 
negative  in  their  background  that  would  effect  their  possible  hiring  into  the  UCSF  work  pool,  this  may 
not  apply  to  other  jobs. 

Also,  I  just  receivetl  the  PIC  MIS  report  for  your  past  contract  and  it  continues  to  be  incorrect.  At  the 
end  of  January  2003,  wc  submitted  all  correct  information  regarding  clients  that  just  completed  their  5 
month  internship  and  were  hired  into  permanent  positions,  but  that  Information  is  not  on  the  report. 
Therelbrc,  it  appears  that  wc  are  at  fault,  which  is  not  the  case.  This  should  be  looked  at  from  all  sides, 
not  just  at  the  agency. 

And  finally,  the  DHS  vendor  approval  process  works  against  the  participants  and  our  program,  due  to  the 
fact  that  it  takes  anywhere  from  two  to  three  months  to  get  a  potential  DHS  participant  through  all  the 
required  checks  and  balances  before  they  can  attend  our  program.  This  is  sufficient  because  our  program 
is  only  offered  two  times  a  year,  so  timeliness  on  the  part  of  DHS  is  critical  to  the  number  of  participants 
we  can  serve  in  a  given  year.  Our  agency  has  shown  lime  and  again  the  ability  to  work  with  others  to 
have  a  win/win  for  the  TANF  pzirticipants. 


GwenTllJTiryt     Director  of  Young  Parent  Center 
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JVS  @T  WORK  RETENTION  CENTER  SELF-EVALUATION 
Program  identification 

Job  Retention  Service  Program  (Subcontract  #  1 68  A26P2) 
Reporting  period:  July  1,  2002  to  February  15,  2003 

Program  Design 

The  JVS  Career  Advancement  Program  is  designed  to  provide  227  individuals  with  job 
retention  and  career  advancement  services.  The  contract  period  is  October  1,  1998  -  February 
15,2003.  The  original  contract  was  designed  to  serve  200  participants  for  the  contract  period 
September  1,  1998  -  June  30,  2001.  This  contract  was  modified  (modification  D)  on  July  1, 
2001,  extending  the  contract  period  to  June  30,  2002  and  adding  27  individuals. 

As  of  February  15,  2003  Career  Advancement  Program  in  on  IR  vendor  list. 

The  goal  of  the  Career  Advancement  Program  is  to  identify,  on  an  individual  basis,  each 
participant's  job  retention  and  career  advancement  needs  and  to  develop  a  working  plan  aimed 
at  reaching  participant's  career  goals. 

All  participants  receive  a  one-on-one  orientation  to  the  program  through  a  JVS  Retention 
Specialist.  New  participants  are  informed  about  JVS  individual  and  group  services  available 
for  them. 

JVS  Career  Advancement  offers: 

Career  Advancement  and  Re-Employment  Services 

Services  arc  available  for  up  to  12  months  after  initial  referral  from  the  Department  of  Human 
Services.  The  Career  Advancement  Program  offers  workplace  mentors,  career  counseling,  job 
search  resources,  including  JVS  Jobs  Online,  workshops,  and  individualized  job 
coaching/retention  assistance. 

Career  Advancement  Program  provides  to  participant  career  advancement  counseling,  skills 
training  and  job  search  assistance.  This  assistance  takes  place  either  at  JVS  or  off-site  during 
participants'  days  off,  lunch  breaks,  after  work  hours  and  weekends  to  adjust  to  working 
schedule. 

Should  the  client  become  unemployed,  intensive  job  search  services  are  available  to  them. 
The  Career  Advancement  Program  offers  the  following  scope  of  employment  services:  resume 
writing,  cover  letter  development,  mock  interview  practice,  and  direct  job  leads. 

JVS  staff  works  to  establish  and  maintain  solid  professional  relationships  with  existing  and 
prospective  em.ployers  when  working  towards  placement  and  job  retention.  Employers  are 
encouraged  to  work  collaboratively  with  the  JVS  Retention  Specialists.  For  example, 
participants  may  benefit  from  the  JVS  Retention  Specialist  shadowing  them  on  the  job.  JVS 
concentrates  on  retention  issues  during  the  early  stages  of  employment.  Employers  have 
appreciated  the  services  provided  by  JVS  staff,  such  as  skills  upgrade  sessions,  assistance  with 
conflict  resolution  and  salary  negotiation  strategies. 

TAC  (Technology  Access  Center)  drop-in  center  computer  facility  and  resource  library 
designed  to  provide  the  resources  for  skills  development.  We  provide  drop-in  access  to 
computers  with: 


•  High  speed  Internet  access 

•  Microsoft  Office  Suite 

•  Tutorials  in  all  of  the  Microsoft  Office  applications 

•  Resume  writing  software 

•  Scanner  and  zip  drives 

•  Career  exploration  software 

•  Basic  skill  building  software 

•  JVS  jobs  on  line 

Workshops 

JVS  has  conducted  series  of  workshops  including: 

■  Developing  effective  communication 

■  Salary  negotiation  strategies 

■  Time  management  skills 

■  Videotaped  mock  interviews 

■  Informational  interviews 

■  Resume  development  and  cover  letter  preparation 
Basic  Skills  Training 

These  classes  help  clients  increase  their  basic  math  and  literacy  levels,  and  polish  soft  and 
customer  service  skills.  This  training  is  delivered  in  classrooms,  workshops  and  on  on  one 
formats.  Basic  skills  training  classes  are  offered  in  context  with  workplace  situations. 

VESL  (Vocational  English  as  a  Second  Language)  and  CALL  (Computer  Assisted 
Language  Learning). 

VnSI.  and  CALL  classes  arc  targeting  Limited  English  Proficient  participants.  Instructors 
teach  participants  workplace  vocabulary,  telephone  skills,  customer  service  and  grammar. 
Teachers  use  computers  as  a  teaching  aid.  A  curriculum  is  developed  in  modules.  Each 
module  is  three  weeks  long.  This  way  new  participants  can  access  classes  every  three  weeks. 

To  accommodate  working  adults,  computer  classes,  VESL  training  and  workshops  are  offered 
at  JVS'  downtown  site  as  well  as  at  the  Richmond  Beacon  Center. 

3.  Outreach/Recruitment 

JVS  staff  have  met  with  units  at  DHS  and  presented  the  program  at  DHS  showcases.  JVS 
conducted  focus  groups  with  current/former  clients  as  well  as  with  DHS  employment  and 
retention  specialists  to  identify  the  most  effective  recruitment  approaches  and  to  obtain 
valuable  feedback.  Other  outreach  strategies  have  included: 

■  Internal  recruiting  within  the  current  JVS  caseload. 

■  Community-wide  recruitment  through  the  JVS  Outreach  Coordinator,  flHBBB 

Smhas  marketed  JVS  services,  highlighting  the  Career  Advancement  Program,  by 
hosting  presentations  and  tours  of  JVS.  Organizations  we  have  targeted  over  the  last 
year  include:  Sojourner  Truth,  Tenderloin  Neighborhood  Development  Corporation, 
Treasure  Island  Homeless  Development  Institute,  Section  8  Family  Self  Sufficiency 
Program,  and  DHS  staff  via  the  JVS  Open  House,  ^fl^also  offers  weekly 
information  sessions  on  Wednesday  evenings. 

■  Additional  community-wide  recruitment  has  included  outreach  to  neighborhoods 
churches,  hair  styling  and  nail  salons  to  distribute  flyers  and  make  presentations.  JVS 
has  developed  and  distributed  press  releases  and  public  service  announcements, 
targeting  local  media  outlets  and  the  CalWorks  population. 
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JVS  collaborates  with  other  community-based  organizations,  such  as  Jewish  Family  and 
Children's  Services,  International  Rescue  Committee  to  seek  referrals  on  non-native  limited 
English  speakers. 

DHS  staff  has  informed  our  staff  that  they  are  encouraged  to  retain  participants  on  their 
caseloads,  even  after  they  gain  employment,  for  as  long  as  12  months  after  clients  are  off  cash 
aid.  This  is  concerning  to  us  because,  according  to  PIC  eligibility  requirements,  participants 
have  to  be  receiving  cash  assistance  in  order  to  qualify  for  the  Career  Advancement  Program. 

JVS  staff  remains  committed  to  continue  its  outreach  efforts  to  meet  our  enrollment  goals. 
Please  see  below  for  recommendations  regarding  recruitment. 

4.  Goals 


There  is 

The  following  numbers  are  consistent  with  JVS  records: 
Enrollments  -  contract  goal  -  235  participants  by  6/30/02 
7/1/01  -  3/30/02  1 7  participants 

As  of  2/28/03  JVS  has  enrolled  7  participants 

90-days  retention  - 

129%  (exceeding  our  goal  of  70%) 

180-days  retention  -  109%  (exceeding  our  goal  of  65%) 

360-days  retention  -  78%  (exceeding  our  goal  of  55%) 

6.  Other  Comments/Suggestions 

Trends  affecting  program  performance: 

•  While  JVS  works  to  advance  participants'  skills,  requirements  for  entry-  and  mid- 
level  jobs  have  increased  dramatically.  The  gap  between  those  two  is  growing 
rapidly.  There  is  tough  competition  on  the  labor  market  today.  Therefore,  employers 
are  able  to  get  more  qualified  applicants  for  less  compensation.  Our  participants  often 
loose  out  to  candidates  with  much  higher  skills. 

•  Those  who  are  working,  often  are  not  interested  in  looking  for  other  opportunities,  but 
prefer  to  retain  their  existing  jobs. 

Report  is  prepared  by 
Inna  Pavlova 

Director  of  Employment  Programs 
JVS 

77  Geary  Street,  Suite  401 
San  Francisco,  C A  94108 
415/782-6227 
ipavlova@JVS.org 
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JVS  Program  Self  Evaluation: 
UNIX  System  Administration 

Program  Identification: 

Title:  UNIX  System  Administration 
Program  category:  Training 
Subcontract  No:  168A905G1R(101) 
Subcontract  Period:  10/29/01-7/15/02 
Name  of  IR  Participant:*^HHHB 

Program  Design: 

Developed  in  collaboration  with  City  College  of  San  Francisco  (CCSF),  JVS'  UNIX 
System  Administration  program  included  300  hours  of  instruction  in  the  UNIX  operating 
system,  networking,  systems  administration,  and  shell  programming. 

The  specific  courses  below,  offered  through  CCSF,  provided |Bmm^IT  skills  and 
13  units  of  community  college  credit: 

•  LAN  Networking  (3  units) 

•  Introduction  to  the  UNIX  Operating  System  (3  units) 

•  UNIX  Shell  Scripting  (1  unit) 

•  UNIX  System  Administration  (3  units) 

•  Networking  with  TCP/IP  (3  units)  ' 

At  the  end  of  classroom  training,  JVS  encouraged  and  paid  for^Hmf  to  take  and  pass 
the  Sun  Certified  System  Administrator  for  Solaris  8,  Part  1  Exam,  a  highly- valued, 
industry-standard  credential. 

After  training  was  complete,  JVS  staff  helped  ^W^J  to  search  for  and  find  training- 
related  positions  that  provide  opportunity  for  career  growth.  PHB began  working  as  an 
IT  Intern  1 1/6/02  with  Brightmail,  Inc.  His  salary  is  currently  $15  per  hour;  JVS  will 
continue  to  work  with  Jfj^/f  to  find  more  fiscally  rewarding  work. 

Outreach/Recruitment: 

JVS  recruited  participants  for  the  UNIX  Administration  Program  through  the  San 
Francisco  IT  Career  Ladders  Consortium,  which  includes  representatives  of  DHS,  the 
PIC,  other  community  based  training  agencies,  and  City  College  of  San  Francisco. 
Program  staff  held  orientation  and  testing  sessions  to  inform  and  assess  prospective 
participants  during  the  recruitment  period. 

JVS  has  long-standing  relationships  with  many  DHS  employees,  and  JVS  staff  strive  to 
maintain  excellent  relationships  with  DHS  staff  through  timely  notification  of  clients' 
progress  and  open  communication.  ^HH|5  DHS  worker,  HBBHHUHA  was  very 
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RINGING  PEOPLE 
WORK  TOGETHER 


77  Gfary  Street, 
Suite  401 
San  Frarcisco,  CA  94108 
Phone  415.391.3600 
Fax  415.391.3617 
TOO  415.391.2846 
IVS  Jobs  Online  www.jvs.org 


4600  £1  Camino  Real 

Suite  388 
lo5  Altos,  CA  94022 
Phone  650.776.4832 


The  Jewish 
Vocational  Service 
avj<!>ts  individuals  and 

businesses  achieve 
theif  cTployment  goals 
by  providing  the  sltiUs 
necessary  for  success 
in  today's  workplace. 
JV5  is  a  non-sectarian 
not-for-profit  corporation 
founded  in  1973. 


Employer  Involvement  and  Targeted  Jobs: 

JVS  has  strong  connections  to  IT  Bay  Area  employers,  and  is  CLrre  itly 
strengthening  our  IT  Employer  Advisory  Committee.  Relations  lip  i  with 
senior  management  at  America  Online,  Inc.,  including  IHHHHB,  Project 
Manager  of  West  Coast  Operations,  and  IHBBpM.  Technicul  ^  anager, 
have  resulted  in  employer  presentations  to  students  and  resume  :rit  ques. 
JVS*  relationship  with  Sun  Microsystems,  Inc  enabled  the  dona  ior  of  9  Ultra 
1 0  Spark  UNIX  stations,  which  are  used  in  the  UNIX  System  Aim  nistration 
program. 

Also,  JVS  is  a  member  of  the  San  Francisco  IT  Career  Ladders  Corjsortium, 
which  also  has  strong  cormections  to  IT  employers  and  job  oppc  rtu  lities. 


V^eb 


JVS  researches  current  employment  trends  by  speaking  with  e 
directly,  reviewing  information  posted  on  the  California  EDD 
Bureau  of  Labor  Statistics,  research  conducted  by  the  San  Frantisdo 
Workforce  Investment  Board,  and  web  sites  that  post  IT  job  listir  gs 
(including  Craigslist.org  and  Dice.com). 
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Job  Demand:  a  review  of  the  job  listings  from  www.Craigslist.crg, 
that  150  jobs  advertised  from  March  3"*- March  19,  2003  requf-edj skill 
background  in  UNIX  and  UNIX  System  Administration.  A  rev 
listings  from  www.dice.com  reveals  that  72  San  Francisco  jobs 
from  February  20'^  -  March  19,  2003  required  skills  and  backgi)oui)d 
and  UNUC  System  Administration. 

Goals: 

PIBBBIcompleted  the  UNIX  System  Administration  proj  jai  i,  passed 
all  classes  in  the  program,  received  a  program  certificate,  and  was  i  ertified  as 
a  "Sun  Certified  System  Administrator  for  Solaris  8."  He  was  i  Iso  placed  in  a 
training-related  position,  but,  unfortunately,  the  placement  occirrcl  after  the 
contract  period  had  ended. 

Fiscal : 

JVS  has  completed  invoicing  on  the  contract,  receiving  total  pa/mi  nt  of 
$5,400  for  achieving  enrollment  and  completion  benchmarks,  '""he  final 
invoice  for  completion  of  training  was  submitted  10/24/02.  Welare  not 
experiencing  any  invoicing  difficulties. 
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Signature  and  Date: 


Cynthia  Cravens,  Cisco/UNIX  Coordinator 
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JVS  Program  Self  Evaluation: 
Computer  Networking  Technology  (Cisco) 

Program  Identification: 

Title:  Computer  Networking  Technology  (Cisco) 
Program  category:  Training 
Subcontract  No.:  168A905G1R(103) 
Subcontract  Period:  5/28/02-  12/19/02 
Name  of  IR  Participant:SHHBIHI 

Program  Design: 

The  JVS  Computer  Networking  Technology  (CNT)  Program  was  offered  in  partnership 
with  CCSF  (City  College  of  San  Francisco).  Designed  to  improve  the  marketability  of 
Bay  Area  residents  who  are  interested  in  PC  technology  and  computer  networking,  our 
CNT  program  provided  over  200  hours  of  instruction  in  installing  and  supporting  a 
Windows  network,  mastering  router  technologies,  learning  TCP/IP  protocols,  working 
with  networking  media,  and  preparing  for  the  CCNA  (Cisco  Certified  Network 
Associate)  Exam.  Following  completion  of  training,  program  graduates  received  job 
placement,  retention  and  career  advancement  services. 

The  specific  courses  below,  offered  through  CCSF,  provided  SHBHRHlIT  skills  and 
1 1  units  of  community  college  credit: 

•  Windows  Network  Essentials  (2  units) 

•  Supporting  Windows  Networks  (3  units) 

•  Internetwork  Design  (3  units) 

•  Routers  Technologies  (3  units) 

In  addition,  the  following  course,  offered  by  JVS,  prepared  the  participant  for  the  Cisco 
Certified  Network  Associate  (CCNA)  exam: 

•  CCNA  Exam  Prep  Course  (no  units  -  JVS  course  only) 

At  the  end  of  classroom  training,  JVS  encouraged  and  paid  forUHBto  take  and  pass  the 
CCNA  Exam.  As  a  result,  he  has  achieved  CCNA  certification,  a  highly-valued  IT 
industry  credential. 

Training  is  now  complete,  and  JVS  staff  continues  to  work  withflB|to  help  him  find  a 
training-related  position  that  provides  opportunity  for  career  growth;  unfortunately, 
however,  the  contract  period  is  now  over. 


Outreach/Recruitment: 


JVS  recruited  participants  for  the  Computer  Networking  Technology  (Cisco)  program 
through  the  San  Francisco  IT  Career  Ladders  Consortium,  which  includes  representatives 
of  DHS,  the  PIC,  other  community  based  training  agencies,  and  City  College  of  San 
Francisco.  Program  staff  held  orientation  and  testing  sessions  to  inform  and  assess 
prospective  participants  during  the  recruitment  period, 

JVS  has  long-standing  relationships  with  many  DHS  employees,  and  JVS  staff  strive  to 
maintain  excellent  relationships  with  DHS  staff  through  timely  notification  of  clients' 
progress  and  open  communication.  DHS  worker,  ^jjMWii^  received  PAJES 

attendance  reports  regularly. 

Employer  Involvement  and  Targeted  Jobs: 

JVS  has  strong  connections  to  IT  Bay  Area  employers,  and  is  currently  strengthening  our 
IT  Employer  Advisory  Committee.  Relationships  with  senior  management  at  America 
Online,  Inc.,  including |HHlBHi,  Project  Manager  of  West  Coast  Operations,  and 
^||[||[|||||H  Technical  Manager,  have  resulted  in  employer  presentations  to  students 
and  resume  critiques.  JVS'  relationship  with  Sun  Microsystems,  Inc  enabled  the 
donation  of  9  Ultra  10  Spark  UNIX  stations,  which  arc  used  in  the  UNIX  System 
Administration  program. 

Also,  JVS  is  a  member  of  the  San  Francisco  IT  Career  Ladders  Consortium,  which  also 
has  strong  connections  to  IT  employers  and  job  opportunities. 

JVS  researches  current  employment  trends  by  speaking  with  employers  directly, 
reviewing  information  posted  on  the  California  EDD  Web  site,  U.S.  Bureau  of  Labor 
Statistics,  research  conducted  by  the  San  Francisco  Workforce  Investment  Board,  and 
web  sites  that  post  IT  job  listings  (including  Craigslist.org  and  Dice.com). 

Job  Demand:  a  review  of  the  job  listings  from  www.Craigslist.org,  reveals  that  75  San 
Francisco  jobs  advertised  in  the  "Tech  Support  Jobs"  from  February  18'*^  -  March  19, 
2003  required  skills  and  background  in  computer  networking  technology.  A  review  of 
the  job  listings  from  www.dice.com  reveals  that  over  100  San  Francisco  jobs  in  the 
"Desktop  Support,"  "LAN,"  and  "Network"  categories  advertised  from  February  20"^  - 
March  19,  2003  required  skills  and  background  in  computer  networking  technology. 

Goals: 

mHIHHHIlMico^P^^^^*^  ^he  Computer  Networking  Technology  program,  passed  all 
classes  in  the  program,  received  a  program  certificate,  and  was  certified  as  a  "Cisco 
Certified  Network  Associate."  He,  unfortunately,  did  not  find  training-related 
employment  during  the  contract  period.  JVS  staff  continue  to  work  with  him  to  help  him 
find  a  training-related  job. 
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JVS  has  completed  invoicing  on  the  contract,  receiving  total  pa] 
$5,000  for  achieving  enrollment  and  completion  benchmarks.  Tt 
invoice  for  completion  of  training  was  submitted  1/14/03. 
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Signature  and  Date: 


Cynthia  Cravens,  Cisco/UNIX  Coordinator 
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March  20,  2003 
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MAR  2  1  2003 


Mr.  Michael  Peters 

Senior  Contract  Administrator 

Private  Industry  Council 

Dear  Mr.  Peters: 

You  will  find  enclosed  the  self-evaluation  form  you  requested  we  complete  as  a  welfare-to-work 
subcontractor. 

I  hope  that  I  have  thoroughly  addressed  the  issues.  Hopefully,  you  will  contact  me  if  there  are 
areas  of  concern  you  would  like  to  discuss  further. 


MarlrPf  CiroAt   CiiitP  ^HH 
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PROGRAM  SELF  EVALUATION 
NANCY  RYND,  M.  A. 
DIRECTOR 

PROGRAM  IDENTIFICATION 

Through  an  Individual  Referral  subcontract  L.E.N.  Institute  has  provided  training  to  individuals 
who  enrolled  in  the  1 6-week  General  Clerical  with  Microcomputer  Applications  Program.  This  is 
a  clerical/computer  training  program;  optional  coursework  in  Bookkeeping  and  Medical  Front 
Office  is  available.  We  also  offer  an  English  as  a  Second  Language  component.  The  first  referral 
we  received  was  through  Catholic  Charities  in  April  2001.  The  most  recent  referral  completed 
training  in  November  2002.  This  information  relates  to  students  completing  training  in  the  period 
of  July  1,  2001  through  December  31,  2002.  The  component  codes  relevant  to  these  contracts 
are  329A926G1R,  329A926G2R,  329A933G1R. 

PROGRAM  DESIGN 

L.E.N.  Business  and  Language  Institute  ofTcrs  training  in  Filing,  Business  Math,  Career 
Development,  Microsoft  GfTicc  Suite  (Excel,  Word,  Access,  Publisher,  PowerPoint),  and 
Business  English.  Optional  classes  in  Bookkeeping,  Quickbooks  and  Medical  Front  Office  are 
also  available.  There  is  also  a  strong  English  as  a  Second  Language  component  for  those  students 
in  need  of  VESL  instruction. 

Recently  we  have  enhanced  the  program  by  adding  a  new  software,  Lytec.  This  is  a  medical 
office  software  that  teaches  appointment  scheduling,  medical  billing,  and  ICD-9  coding. 

Fifing,  Business  Math,  Career  Development,  English  as  a  Second  Language  and  Bookkeeping  are 
taught  in  small  group  settings.  On  the  computers,  students  work  individually  through  the 
curriculum.  The  curriculum  is  written  at  approximately  a  4"'  grade  reading  level.  Teachers  are 
available  to  work  one-on-one  with  students  as  they  need  assistance.  This  self-paced  teaching 
style  allows  staff  to  maximize  the  learning  of  each  individual  student. 

L.E.N.  Institute  provides  soft  skill  instruction  as  well  as  hard  skill  instruction.  The  environment 
encourages  development  of  work  skills  and  habits  as  well  as  interpersonal  skill  development. 
Through  writing  assignments,  research  projects  and  oral  presentations,  students  grow  and  develop 
in  many  arenas.  The  strong  student  staff  ratio  helps  students  develop  the  skills  necessary  to  work 
closely  with  supervisors.  Team  projects  help  them  to  develop  communication  abilities,  strengthen 
teamwork  talents  and  accept  responsibility  for  product  outcomes.  These  stronger  interpersonal 
skills  help  them  in  all  areas  of  their  life  including  parenting. 
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An  example  of  work  assignments  designed  to  assist  soft  skill  development  includes  monthly 
special  assignments.  In  these  assignments  students  are  given  a  written  project  to  complete.  The 
topics  may  include  researching  a  company  on  the  internet,  or  interviewing  someone  who  has  a  job 
you  would  like  to  have,  or  writing  a  letter  of  reference  about  yourself  Students  have  two  weeks 
to  research  the  project  and  write  a  draft  report.  They  then  put  their  report  on  the  computer  and 
perform  editing.  Ultimately  they  give  an  oral  presentation  to  the  other  students  regarding  this 
project.  Through  projects  of  this  type,  students  use  their  computer  knowledge,  enhance  their 
writing  and  critical  thinking  skills,  enhance  oral  skills  and  develop  self-esteem  and  confidence. 

Also,  at  L.E.N.  Business  and  Language  Institute  we  perform  fi"ee  clerical  work  for  nonprofit 
agencies.  We  have  worked  with  ArtSpan,  the  Alzheimer's  Association,  the  Afi-ican  American 
Shakespeare  Society  and  many  other  organizations.  We  have  performed  a  number  of  projects  for 
the  YMCA.  One  recent  project  involved  compiling  the  results  of  a  survey  they  performed  using 
Excel  and  Access.  A  small  group  of  students  were  assigned  to  the  project  with  one  student 
assigned  as  supervisor.  Projects  of  this  type  allow  students  to  perform  meaningftil  work  at  the 
same  time  they  develop  keyboarding  and  computer  skills,  they  hold  responsibility  for  completion 
of  work  assignments,  and  they  learn  about  the  greater  community. 

We  have  had  no  major  staff  issues.  We  continue  to  maintain  a  student/staff  ratio  of  approximately 
5:1 .  Any  staff  member  that  has  left  has  been  replaced  by  someone  qualified  for  the  position 
through  a  combination  of  education  and  work  experience. 

OUTREACH/RECRUITMENT 

This  area  has  been  a  recent  focus  for  L.E.N,  staff.  We  have  participated  in  the  provider  fairs 
offered  at  Department  of  Human  Services.  On  three  occasions  we  have  given  presentations  to 
DHS  units  regarding  the  training  and  services  offered  at  L.E.N.  Institute.  We  send  notices 
regarding  job  placements  as  well  as  the  bi-monthly  school  newsletter  to  the  majority  of 
Employment  Specialists.  We  also  send  e-mails.  Periodically  we  telephone  the  Employment 
Specialists  to  discuss  case  status  and  retention  issues.  Through  these  same  avenues  we  remind 
Employment  Specialists  of  the  open-entry,  admission  available  at  L.E.N.  Institute. 

One  major  achievement  is  that  L.E.N.  Institute  is  becoming  better  known  among  the  DHS 
Employment  Specialists.  Our  reputation  is  strong  and  we  get  calls  from  ESs  who  say  that  they 
heard  about  us  from  one  of  their  coworkers.  The  Vocational  Assessors,  in  particular,  seem  very 
receptive  to  information  about  L.E.N.  Institute  and  consideration  of  using  L.E.N,  as  a  training 
provider. 

Some  Employment  Specialists  seem  committed  to  using  the  same  agencies  that  they  have 
historically  referred  to.  Some  ESs  seem  more  comfortable  referring  to  CBO's  as  opposed  to 
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private  institutions,  although  the  support  services  offered  at  L.E.N.  Institute  are  as  comprehensive 
as  those  at  many  CBOs. 

Overall,  I  feel  that  the  L.E.N.  Institute  relationship  with  the  DHS  staff  is  improving.  I  think  that 
L.E.N.  Institute's  visibility  is  increasing  among  the  employees  of  DHS.  We  more  clearly 
understand  the  referral  process.  We  are  expending  more  effort  marketing  L.E.N. 's  successes  and 
achievements  and  becoming  more  familiar  with  the  ESs  and  Unit  Supervisors  and  understanding 
their  specific  needs. 

EMPLOYER  INVOLVEMENT  AND  TARGETED  JOBS 

Even  in  these  difficult  economic  times  L.E.N,  job  placements  have  continued  to  be  strong.  We 
continue  to  maintain  strong  ties  with  employers,  in  particular  GreenPoint  Mortgage  Company.  In 
the  7  years  we  have  worked  with  GreenPoint  they  have  hired  over  80  L.E.N,  graduates.  The  first 
graduate  they  hired  is  now  an  Assistant  Vice  President  responsible  for  supervising  120  individuals. 
Another  L.E.N,  graduate  is  an  underwriting  manager  who  earns  over  $100,000  per  year.  Starting 
salary  for  the  entry-level  positions  available  at  GreenPoint  is  $12.00  an  hour  with  full  benefits  for 
the  employee  and  their  family  afler  90  days. 

GreenPoint  and  many  of  the  employers  with  whom  we  have  developed  relationships  are  as 
concerned  with  soft  skill  development  as  hard  skill  acquisition.  Certainly  this  is  what  has  kept 
GreenPoint  working  hand-in-hand  with  us  over  the  years.  They  feel  confident  that  the  L.E.N, 
graduates  they  hire  have  strong  skills  as  well  as  being  likely  to  be  reliable  and  dedicated 
employees. 

We  also  maintain  contact  with  the  employer  community  through  our  internship  program.  We 
seek  internship  placements  that  have  employment  potential.  Many  of  our  students  obtain 
employment  in  this  way. 

On  a  bi-monthly  basis  we  bring  representatives  from  the  employer  community  to  L.E.N.  Institute 
to  give  presentations.  This  allows  us  to  keep  up-to-date  regarding  employer  needs  with  regard  to 
skills  as  well  as  to  enhance  our  contact  and  relationships.  Recent  employer  representatives 
include  the  Director  of  Development  at  Golden  Gate  University,  ^HHBHP  from  the 
Employment  Development  Department,  IIHHHBH,  Program  Director  fi'om  Immune 
Enhancement  Project  (an  employer  of  a  L.E.N,  graduate),  flHIHHHlfrom  Bank  of  America 
and  MHHVI  from  the  Mission  Neighborhood  Health  Center. 

((■■^PHMr  provides  job  development  services  on  a  daily  basis  to  students  and  graduates  of 
L.E.N,  Institute.  She  seeks  employment  opportunities  through  the  web,  CalJobs  listings, 
employer  contacts,  newspaper  ads  and  job  fairs.  Her  continual  contact  with  the  employer 
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community  and  available  positions  allow  her  to  regularly  assess  adjustments  to  the  program  that 
may  be  necessary.  In  addition,  she  regularly  attends  meetings  designed  for  job  developers  and 
through  this  avenue  she  is  privy  to  the  ongoing  needs  of  the  employer  community. 

We  find  a  continued  demand  for  entry-level  office  positions.  The  skills  training  (including  the  soft 
skills  training)  provided  at  L.E.N.  Institute  is  necessary  for  a  wide  variety  of  positions.  Some 
L.E.N,  graduates  with  less  competitive  skills,  especially  English  language  abilities,  obtain 
employment  as  cashiers,  data  entry  clerks,  or  file  clerks.  Those  students  graduating  with  strong 
vocational  skills  and  English  language  skills  seek  employment  as  administrative  assistants,  airport 
screeners  and  bookkeepers.  The  general  yet  individualized  nature  of  the  training  at  L.E.N,  allows 
us  to  meet  a  variety  of  needs  for  both  the  student  and  the  employer.  The  small  environment 
allows  us  to  know  each  individual  very  well  and  tailor  our  provision  of  services  to  their  specific 
needs  and  existing  abilities.  Thus,  students  are  able  to  maximize  their  training  opportunity. 

We  have  enhanced  our  Front  Office  Medical  Assistant  program  in  response  to  the  growing 
opportunities  for  medical  billing  and  other  health  careers  personnel. 

GOALS 

The  following  information  relates  to  the  18-monlh  period  of  July  2001  through  December  2002. 
One  student  was  referred  in  April  2001  but  completed  her  training  in  August  2001 .  So  she  is 


included  in  this  summary. 

Referrals  for  admission  testing  1 0 

Enrolled  7 

Completed  7 

Obtained  employment  5 


As  an  IR  referral  agency  we  did  not  need  to  address  specific  goals  prior  to  accepting  students. 
However,  the  100%  completion  rate  surpasses  what  we  would  have  anticipated.  The  71% 
placement  rate  is  somewhat  lower  than  we  have  hoped  for.  However,  given  the  economy  of  the 
past  year  or  so,  and  the  fact  that  four  of  the  seven  DHS  clients  had  English  as  a  Second 
Language,  this  placement  rate  seems  strong.  Average  starting  salary  for  these  graduates  was 
$10.38  per  hour,  four  of  five  receive  medical  benefits. 

At  the  present  time,  four  of  five  of  these  graduates  remain  employed  at  their  initial  place  of 
employment.  One  voluntarily  terminated  her  employment.  She  also  withdrew  fi-om  aid  knowing 
that  by  quitting  her  job  she  was  violating  one  of  the  assistance  requirements.  Two  of  these  five 
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have  received  salary  increases.  One  is  earning  $18.00  per  hour  overtime  pay,  she  works 
approximately  an  hour  a  day  in  overtime. 

I  believe  that  those  students  who  attended  L.E.N,  had  some  residual  benefits  not  addressed  above. 
One,  all  students  at  L.E.N,  participate  in  a  training  environment  that  is  very  positive  and 
supportive.  Team  work  and  self-  esteem  building  is  inherent.  Students  come  from  many  different 
countries  and  cultures.  Thus,  students  are  exposed  to  individuals  from  a  wide  variety  of 
backgrounds.  For  those  individuals  intending  to  work  in  the  Bay  Area,  this  exposure  is  vital  to 
their  success. 

Because  of  the  opportunity  to  work  as  part  of  an  intimate  team,  students  experience  enhancement 
of  their  social  skills,  integration  to  the  multi-cultural  community  and  a  much  greater  sense  of  self - 
assurance.  These  benefits  spill  into  all  aspects  of  the  students'  family  life  and  community. 

Secondly,  those  students  who  have  English  as  a  Second  Language  all  benefit  fi"om  the  English 
immersion  environment.  Their  enhanced  language  skills  assist  them  in  acculturation,  in  their 
relationships  with  their  children  and  day-to-day  life. 

The  only  modification  we  would  like  to  see  to  our  current  contract  would  be  for  the  24-week 
program  at  L.E.N.  Institute  to  be  approved  through  the  IR  contracts  as  well.  Many  individuals 
with  English  as  a  Second  Language  need  more  than  1 6- weeks  of  training  to  enhance  their  English 
language  skills  and  gain  marketable  vocational  skills.  If  both  the  16-week  and  the  24-week 
programs  were  approved  Employment  Specialists,  along  with  the  Vocational  Assessors,  would 
have  the  flexibility  to  provide  a  longer  training  program  to  those  who  need  such.  This  is 
particularly  important  to  individuals  who  have  English  as  a  Second  Language. 


Our  final  invoice  was  sent  to  PIC  in  November  of  2002.  In  all  cases  we  have  worked  through  the 
Individual  Referral  process  we  have  billed  promptly  (within  3  days  of  when  bill  should  be  sent). 
We  have  experienced  no  difficulty  with  payment.  At  most,  one  telephone  call  has  been  made  to 
discuss  payment  of  an  outstanding  invoice. 

Total  Billing: 


FISCAL 


2001 
2002 


$12,525 
$16,700 


We  have  no  plans  for  modifications  to  the  program  budget. 
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We  receive  referrals  from  a  variety  of  sources.  A  large  percentage  of  our  students  are  injured 
workers  receiving  training  as  part  of  their  worker's  compensation  benefits.  Insurance  companies 
provide  job  training  to  assist  them  in  returning  to  work  in  jobs  that  are  consistent  with  their 
physical  limitations.  These  referrals  do  no  have  a  specific  contract  period. 

We  receive  referrals  from  the  Veteran's  Administration  on  an  individual  referral  basis. 

We  also  receive  WIA  referrals.  Referrals  come  from  the  Private  Industry  Council.  This  is  also  an 
individual  referral  contract.  I  believe  that  the  funding  is  on  a  July  to  July  cycle. 

COMMENTS/SUGGESTIONS 

L.E.N.  Business  and  Language  Institute  makes  every  effort  to  accommodate  requests  and 
suggestions  from  the  agencies  and  individuals  to  whom  we  provide  service.  I  would  hope  if  there 
are  issues  you  would  suggest  to  help  us  provide  better  service  to  your  clients  you  pass  along  those 
comments. 

It  seems  that  DIIS  is  hiring  more  Vocational  Assessors.  These  Assessors  seem  to  be  taking  a 
stronger  role  in  the  referral  process.  In  my  experience  these  individuals  are  well  trained  and  adept 
in  their  jobs.  This  seems  to  be  a  very  positive  move.  Some  Employment  Specialists  I  have 
spoken  with  indicate  they  feel  overwhelmed  by  the  paperwork  aspects  of  their  job  and  feel 
unappreciated.  Some  changes  in  these  areas  might  result  in  greater  job  satisfaction  that  would 
ultimately  lead  to  stronger  work  performance. 


Director 
March  20,  2003 


1254  Market  Street,  Suite  200 


□ 


San  Francisco,  CA  94102 


□ 


415/252-9059 


„  „  „  '^CBVED  WAR  2  4  2flfl3 

Oxman  College 

A  California  Approved  Post  Secondary  &  Vocational  Training  Institution 

375  Third  Avenue,  San  Francisco,  CA  94118  Phone:  415-751-6461  Fax:  415-751-6458 

E-mail:  info@oxmancolletze.com 


March  20,  2003 


RE:  Program  Self-Evaluation,  Welf are-to-Work  Individual  Referrals 

1.  Program  Identification 

Our  Computerized  Accounting  program  has  been  on  the  Welfare-to-Work  Individual 
Referral  list  since  July  2001.  Since  then  we  had  clients  referred  through  CalWORKs,  PAES 
and  Retention  programs. 

There  were  16  training  participants  enrolled  in  2001-2002,  all  of  them  successfully  completed 
training.  Nine  participants  were  enrolled  so  far  since  July  2002,  they  are  still  in  training. 

2.  Program  Design 

The  program  is  designed  to  comprehensively  cover  all  areas  of  Accounting.  The  uniqueness  of 
this  program  is  the  strong  combination  of  theory,  computer  skills,  intensive  practice  and  real 
work  experience  obtained  through  internship,  that  prepares  students  for  the  intermediate 
level  positions  in  the  Accounting  field. 

Since  the  beginning  of  the  program  we  expanded  our  curriculum,  adding  more  practical 
assignments,  new  accounting  software  and  computer  applications  according  to  the  job 
market  demand. 

We  also  added  bi-lingual  instructors  to  our  staff  to  support  students  with  language  barriers. 
Due  to  program  expansion,  program  length  was  extended  from  6  months  to  7.5  months. 
The  training  is  followed  by  3  months  job  search  assistance  program  that  can  be  extended  if 
needed. 

3.  Outreach/  Recruitment 

Our  students  are  recruited  through  direct  contacts  with  CalWORKs,  Retention  and  PAES 
Employment  Specialist.  Students  also  learn  about  us  through  friends  and  our  past  graduates. 
Our  location  in  Richmond  District  helps  to  attract  people  living  in  this  neighborhood. 
So  far  most  of  our  participants  has  been  Russian  speaking.  We  would  like  to  expand  our 
outreach  to  Chinese,  Spanish  and  other  program  participants. 

4.  Employer  Involvement  and  Targeted  Jobs. 

We  constantly  contact  small  businesses  in  the  area  to  find  out  their  job  requirements  and 
employment  opportunities.  There  is  a  stable  job  demand  for  Accounting  Assistants, 
Bookkeepers  and  Accountants  in  San  Francisco  and  Bay  Area.  The  craigslist.org  and  sfgate.com 
websites  are  good  sources  of  the  local  job  openings. 
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5.  Goals. 

100%  of  our  participants  completed  program  successfully  and  received  Certificate  of 
Completion.  Out  of  16  participants  11  people  obtained  or  retained  full  or  part-time 
employment  in  the  area  of  training.  One  person  works  as  a  volunteer  in  the  accounting 
department.  Tw^o  people  put  off  their  job  search  due  to  family  situations.  Two  other  people 
permanently  moved  out  of  area  and  their  employment  is  not  confirmed.  Not  counting  those 
two  people  with  unknown  status  the  current  placement  rate  is  78%. 

The  most  important  outcome  of  our  program  is  that  100%  of  our  participants  that  started  jobs 
were  able  to  retain  their  employment,  even  during  current  difficult  job  market  situation. 
Some  graduates  got  salary  raise  and/ or  promotion  within  short  period  of  time. 

Some  other  benefits  of  our  program  are  strong  general  computer  and  internet  skills  that 
students  obtain  through  supplementary  computer  classes.  Also  the  VESL  level  of  the 
students  is  usually  increases  for  at  least  one  level  over  the  course  of  study  as  they  are 
constantly  exposed  to  vocational  terminology  and  professional  expressions. 

6.  Fiscal 

We  submit  invoices  upon  enrollment  and  completion  of  our  participants  on  on-going  basis. 
We  haven't  experienced  any  difficulties  with  invoice  processing.  We  don't  have 
modifications  to  our  current  program  cost. 


If  you  need  any  additional  information  please  contact  us  at  415-751-6461.  We  look  forward  to 
continue  successful  programs  for  Welfare  to  Work  clients. 


Sincerely 


Lana  Dvorkin 
Program  Manager 
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March  24,  2003 

Michael  Peters,  Senior  Contract  Administrator 
Private  Industry  Council 
1650  Mission  Street,  Suite  300 
San  Francisco,  CA  94103-2490 

RE:  CalWORKs  subcontractor  self-evaluation 

Dear  Michael: 

This  subcontractor  self-evaluation  for  the  CalWORXs  program  is 
submitted  per  your  request,  for  the  period  7/1/01  to  12/31/02.  During 
this  period,  San  Francisco  Vocational  Services  (SFVS)  was  an 
authorized  vendor  for  individual  referral  contracting  through  our 
COMPUTERS  PLUS!  Office  Skills  Training  program.  During  this 
period,  one  (I)  CalWORKs  IR  referral  was  made  by  DHS  to  SFVS, 
and  we  successfully  enrolled,  trained  and  placed  this  individual, 
detailed  as  follows: 


Client: 

Contract  No.: 
Enrollment  Date: 
Graduation  Date: 
Placement  Date: 


154A926G21 
9/9/02 
1/27/03 
3/19/03 


fcame  to  us  as  a  long-term  unemployed  individual  with 
limited  basic  skills  and  substantial  child  care  responsibilities  at  home. 
Despite  her  initial  nervousness  about  her  ability  to  perform  office 
"^o^^^^iHBBl^<^^splayed  good  attendance  and  worked  very 
diligently  as  a  student  in  our  training  program  and  achieved  full 
competencies  in  the  Basic  Office  Skills  curriculum.  She  was  awarded 
a  Certificate  of  Graduation  on  1/27/03.  We  subsequently  placed  her 
as  a  Seasonal  Office  Assistant  at  State  Compensation  Insurance  Fund, 
where  she  started  work  full-time  on  3/19/03.  Her  duties  include 
serving  as  receptionist  for  the  Insurance  Services  department,  and 
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handling  a  range  of  other  clerical  responsibilities  including  computer  records 
retrieval  and  data  entry.  As  a  temporary  State  of  California  employee  her  starting 
salary  is  very  modest  ($7.64  per  hour).  However,  she  will  benefit  greatly  from  the 
work  experience  and  she  will  also  be  demonstrating  her  competency  to  qualify  for 
potential  permanent  employment  with  the  State  or  with  other  employers.  SFVS 
staff  continue  to  work  withilHUon  the  job  to  train  her  to  perform  her  job 
duties.  Our  placement  staff  will  continue  to  work  withfjfm^^to  ensure  long- 
term  job  retention  and  to  assist  her  in  pursuing  opportunities  for  career 
advancement. 

We  greatly  enjoyed  working  withdBiB^'^^      confident  that  she  has  the 
skills  to  be  successful  in  her  new  career.  Last  week  we  enrolled  our  second 
CalWORKS  IR  client,|P||H|||l^whobegan  tra^  3/18/03.  In 

addition,  last  week  we  hosted  a  visit  with^|^BI^V^^O"^  DHS  and  oriented  him 
to  our  program  services  and  staff 

SFVS  looks  forward  to  successfully  serving  additional  CalWORKS  IR  referrals. 
Please  call  with  any  questions  or  comments. 


Executive  Director 

CC:    Linda  Wong,  Contract  Administrator,  Private  Industry  Council 
Kurt  Willig,  Program  Coordinator,  SFVS 
Leila  Malek,  Program  Coordinator,  SFVS 


415  512  9500 
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Program  Self-Evaluation 

1.  Program  Identification 

Program  Title:  Home  Health  Aide  Training 
Program  Category:  Employer  Based  Training 
Component  Code:  158 

Subcontract  Start:  Varies  (Individual  Referral) 
Subcontract  Duration:  1 1  weeks 

2.  Program  Design 

The  Home  Health  Aide  Training  is  a  joint  program  with  City  College  of  San  Francisco 
(CCSF)  which  provides  instructors  for  the  class.  The  curriculum  consists  of  eleven- 
week  vocational  training  with  classroom  instruction  and  clinical  practice.  Class 
hours  arc  from  9  a.m.  to  3:30  p.m.  Monday  through  Friday.  On  a  daily  basis,  3  hours 
are  devoted  to  vocational  skill  instruction,  2  hours  to  vocation  ESL  instruction. 

Vocation  skill  curriculum  includes  a  total  of  165  hours  of  vocational  instruction:  75 
hours  in  home  health  aide  skills,  45  hours  of  clinical  practice  and  45  hours  of  nutrition 
and  light  hou.se  keeping.  Vocation  ESL  curriculum  includes  work-related  terms  and 
functional  English  applicable  in  the  job  setting.  Work  orientation  training  focuses  on 
American  work  ethics,  etiquette,  proper  job  attitude,  job  interviewing,  U.S.  taxation 
and  social  security,  public  transportation,  time  management,  employer/employee 
relationship,  home  and  work  safety  and  handling  of  emergency  situations  at  work. 

The  program  has  been  operating  in  accordance  with  our  original  program  design  and 
has  not  encountered  any  staffing  issues  so  far.  For  outcomes,  please  refer  to  item  5 
(Goals)  for  specifics. 

3.  Outreach/Recruitment 

Staff  outreaches  to  adults  living  in  severely  distressed  neighborhood  to  recruit 
individuals  to  enroll  in  the  program.  Outreach  techniques  include  mailing  of  program 
materials  to  community  organizations,  one  stop  centers,  libraries,  churches,  and 
City  College  of  San  Francisco  campuses;  advertising  via  public  services 
announcement  on  the  radio  and  in  the  ethnic  newspaper  press  release.  Staff  also 
conduct  periodical  presentations  to  community-based  organizations  and 
neighborhood  job  fairs  to  make  the  program  accessible  to  disadvantaged  adults  and 
recruits  those  hard  to  serve  to  the  program. 

The  program  is  working  closely  with  Department  of  Human  Services  (DHS) 
targeting  the  non-English  (primarily  Chinese  speaking)  public  assistance  recipients 
to  recruit  them  to  the  program.  Currently  most  referrals  are  made  through  the 
employment  specialists  of  DHS  and  staff  of  Department  of  Child  Support  Services 
(DCSS),  as  our  staff  members  maintain  a  good  relationship  with  DHS  and  other 
government  departments  as  well. 
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4.  Employer  Involvement  and  Targeted  Jobs 

Self-Help  has  developed  and  maintained  a  strong  network  with  the  health  care 
provider  community.  The  organization  is  committed  to  hiring  the  HHA  graduates  in 
various  departments;  the  licensed  Home  Care  &  Hospice  Agency,  the  Residential 
Board  and  Care  Homes,  the  Adult  day  &  Alzheimer  Day  Care  Center  and  the  Elder 
Care  Services  Unit.  Presently,  the  organization  has  maintained  a  network  of 
employers  who  hire  our  workers  on  a  regular  basis.  Concerted  efforts  are  being  made 
to  solicit  and  expand  job  opportunities  through  word  of  mouth  referral  from  existing 
customers  as  well  as  through  development  of  new  networks.  Staff  is  constantly 
developing  linkages  with  employers,  business  and  organizations  to  seek  for  career 
advancement  for  participants.  Based  on  the  recent  statistics  in  San  Francisco's  Labor 
Market  issued  by  California  Employment  Development  Department,  there  will  be  an 
estimated  employment  of  1,129  in  home  health  aide  positions  and  the  projected 
annual  growth  will  be  2.5  %  or  43  job  openings  in  this  career  in  2003. 

5.  Goals 

For  the  past  18  months  (7/1/2001  -  12/31/2002),  2  participants  have  successfully 
completed  the  training  and  all  of  them  have  been  placed  into  unsubsidized 
employment.  The  table  below  shows  the  program  has  met  all  target  goals  100  %. 


Home  Health  Aide  Training 

Goal 

Actual 

Percentaue 

Enrollment 

2 

2 

100% 

Completion 

2 

2 

100% 

Placement 

2 

2 

100% 

Wage 

$9.00 

$10.10 

112% 

Job  retention  service  and  reemployment  service  arc  provided  to  those  who  exited 
the  program.  The  retention  record  of  the  past  18  months  is  listed  below: 


No.  of  exited 

Retention 

Participants 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

2 

1  (1  Not  Due*) 

1  (1  Not  Due*) 

1  (1  Not  Due*) 

1  (1  Not  Due*) 

"•"Not  Due  is  defined  as  follow-up  information  of  the  participants  required  to  be 
submitted  to  PIC  for  quarterly  report  is  not  due  under  the  column  indicated. 


Our  program  will  maintain  the  goal  of  the  program's  original  proposal  unless  a 
need  for  future  modifications  arises. 

On-going  individual  coimseling,  case  management  and  refresher  training  are 
coordinated  after  the  training  to  strengthen  performance  and  job  retention. 
Post  employment  and  career  advancement  services  are  rendered  to  assist  clients 
to  remain  employed  and  to  move  up  the  career  ladder  in  the  field  of  health  care 
services  with  better  prospect,  e.g.  Certified  Nurse  Assistant  (CNA)  and  Licensed 
Vocational  Nurse  (LVN). 


6.  Fiscal 

Self-Help  submits  the  PIC  Welfare-to-Work  IR  Job  Training  invoices  in  accordance 
with  the  payment  schedule  to  the  PIC  Contract  Administrator  in  a  timely  manner. 
In  addition,  Self-Help  also  receives  PIC  WIA  adult  training  fund  for  $37,825  and 
MOCD  ftmd  for  30,000  from  7/1/2001  to  6/30/2002  to  support  the  training  program. 

7.  Other  Comments/Suggestions 

We  consider  our  overall  performance  very  satisfactory  during  the  period  under 
review.  We  have  met  all  the  goals  and  expectations  in  our  original  proposal  of  the 
program.  We  will  continue  to  work  closely  with  PIC  staff  and  liaise  with  the  staff  of 
Department  of  Human  Services  and  other  government  departments  with  a  view  of 
obtaining  more  referrals  for  the  training  program  and  improving  the  quality  of  WtW 
program. 


Henry  Lau,  / 
Project  Director 
March  18,  2003 
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Program  Self-Evaluation 


1.  Program  Identification 

Program  Title:  Housekeeping  Training 
Program  Category:  Employer  Based  Training 
Component  Code:  158 

Subcontract  Start:  Varies  (Individual  Referral) 
Subcontract  Duration:  9  weeks 


2.  Program  Design 

The  housekeeping  training  is  a  joint  program  with  City  College  of  San  Francisco 
(CCSF)  and  CCSF  provides  instructor  for  the  class.  The  curriculum  consists  of 
9-week  vocational  training  with  classroom  instruction  and  hand-on  practice. 
Class  hours  are  Monday  through  Friday,  from  1 1  a.m.  to  5  p.m.  On  a  daily  basis, 
3  hours  are  devoted  to  vocational  skill  instruction,  1  hour  to  vocational  ESL  instruction 
and  the  remaining  2  hours  to  tutorial,  practice,  soft-skill  workshops,  counseling 
and  job  search.  Cal  WORKS  participants  may  have  an  additional  2  hours  per 
week  assigned  for  doing  home  assignment 

The  objectives  arc  to  provide  these  participants  with  functional  job  and  basic  language 
skills  and  prepare  them  for  gainful  employment  in  housekeeping  occupation.  Through 
the  program's  integrated  classroom  training  and  practicum  in  housekeeping  skills, 
vocational  ESL,  and  essential  work  ethics,  they  will  be  better  equipped  to  take  on  and 
remain  on  the  jobs.  Job  placement,  reemployment  and  job  retention  services  are  among 
the  main  objectives  of  the  training  program. 

Vocational  ESL  instruction  is  integrated  as  part  of  the  curriculum  which  includes 
vvorked-related  vocational  English,  basic  functional  English  used  in  daily  living  and  in 
the  job  environment.  Soft  skill  training  and  on-going  counseling  are  also  provided 
focusing  on  importance  of  work  ethics,  U.S.  taxation  and  social  security,  public 
transportation,  emergency  response  procedure,  work  safety  and  time  management. 

The  program  has  remained  the  same  as  our  original  program  design  and  has  not 
encountered  any  staffing  issues  so  far.  For  outcomes,  please  refer  to  item  5  (Goals) 
for  specifics. 

3.  Outreach/Recruitment 

Staff  outreaches  to  adults  living  in  severely  distressed  neighborhood  to  recruit 
individuals  to  enroll  in  the  program.  Outreach  techniques  include  mailing  of  program 
materials  to  community  organizations,  one  stop  centers,  libraries,  churches,  and 
City  College  of  San  Francisco  campuses;  advertising  via  public  services 


m--|  Pl\f,  SFMORS  HELP  IHEMSFLVFS  SINCE  1966 


announcement  on  the  radio  and  in  the  ethnic  newspaper  press  release.  Staff  also 
conducts  periodical  presentations  to  community-based  organizations  and 
neighborhood  job  fairs  to  make  the  program  accessible  to  disadvantaged  adults  and 
recruits  those  hard  to  serve  to  the  program. 

The  program  is  working  closely  with  Department  of  Human  Services  (DHS) 
targeting  the  non-English  (primarily  Chinese  speaking)  public  assistance  recipients 
to  recruit  them  to  the  program.  Currently  most  referrals  are  made  through  the 
employment  specialists  of  DHS  and  staff  of  Department  of  Child  Support  Services 
(DCSS),  as  our  staff  members  maintain  a  good  relationship  with  DHS  and  other 
government  departments  as  well. 

4.  Employer  Involvement  and  Targeted  Jobs 

Self-Help  has  developed  and  maintained  a  strong  network  with  the  employer 
community.  Presently,  the  organization  has  maintained  a  network  of  1,  500 
employers  who  hire  our  workers  on  a  regular  basis.  Concerted  efforts  are  being 
made  to  solicit  and  expand  job  opportunities  through  word  of  mouth  referral  from 
existing  customers  as  well  as  through  development  of  new  networks.  Staff  is 
constantly  developing  linkages  with  employers,  business  and  organizations  to 
seek  for  career  advancement  chances  for  participants.  Based  on  the  recent 
statistics  in  San  Francisco's  Labor  Market  issued  by  California  Employment 
Development  Department  in  February,  2003,  there  will  be  an  estimated 
employment  of  6,153  in  housekeeping  cleaners  and  10,674  in  janitors  positions  and 
the  projected  annual  growth  will  be  0.7  %  and  1 . 1  %  or  160  and  35 1  job  openings 
respectively  in  these  career  in  2003. 

5.  Goals 

For  the  past  18  months  (7/1/2001  -  12/31/2002),  10  participants  have  successfully 
completed  the  training  and  8  of  them  have  been  placed  into  unsubsidized 
employment  while  the  other  2  are  still  under  the  training.  The  table  below  shows 
the  program  has  met  all  target  goals  100  %. 


Housekeeping  Training 

Goal 

Actual 

Percentage 

Enrollment 

10 

10 

100% 

Completion 

10 

10 

100% 

Placement 

8 

8 

100% 

Wage 

$7.50 

$8.40 

112% 

Job  retention  service  and  reemployment  service  are  provided  to  those  who  exited 
the  program.  The  retention  record  of  the  past  1 8  months  is  listed  below: 


No.  of  exited 
Participants 

Retention 

1st  Quarter 

2nd  Quarter 

3rd  Quarter 

4th  Quarter 

8 

5  (3  Not  Due*) 

4  (4  Not  Due*) 

1  (6  Not  Due*) 

(6  Not  Due*) 

*Not  Due  is  defined  as  follow-up  information  of  the  participants  required  to  be 
submitted  to  PIC  for  quarterly  report  is  not  due  under  the  column  indicated. 


Our  program  will  maintain  the  goal  of  the  program's  original  proposal  unless  a 
need  for  future  modifications  arises. 

On-going  individual  counseling,  case  management  and  refresher  training  are 
coordinated  after  the  training  to  strengthen  performance  and  job  retention. 
Post  employment  and  career  advancement  services  are  rendered  to  assist  clients 
to  remain  employed  and  to  move  up  to  housekeeping  supervisors  or  janitorial 
positions  with  better  prospect  as  a  career  ladder. 

6.  Fiscal 

Self-Help  submits  the  PIC  Welfare-to-Work  IR  Job  Training  invoices  in  accordance 
with  the  payment  schedule  to  the  PIC  Contract  Administrator  in  a  timely  manner. 
In  addition,  Self-Help  also  receives  PIC  WIA  adult  training  fund  for  $  163,240  from 
7/1/2001  to  6/30/2002  to  support  the  training  program. 

7.  Other  Comments/Suggestions 

We  consider  our  overall  performance  very  satisfactory  during  the  period  under 
review.  We  have  met  all  the  goals  and  expectations  in  our  original  proposal  of 
the  program.  We  will  continue  to  work  closely  with  PIC  staff  and  liaise  with  the 
staff  of  Department  of  Human  Services  and  other  government  departments  with  a 
view  of  obtaining  more  referrals  for  the  training  program  and  improving  the  quality 
of  WtW  program. 


Henry  Lau,  / 
Project  Director 
March  18,2003 
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Women  in  Community  Service's  Program  Self-Evaluation 

7.1.01-12.20.02 


1.  Program  Identification 

Title:  SF  WICS  Computer  and  Clerical  Training  Program  (WCCT) 
Category:  Individual  Referral  for  Employment  &  Training  Program 
Component  Code:  276A926G1R,  276A926G2R,  276A933GIR,  276H801G9R 
Subcontract  Start  Date:  July  1,  2001  (performance  period);  February  1,  2001  (sub-contract) 
Subcontract  Duration:  1998-Present  (five  years) 

2.  Program  Design 

Combining  the  strength  of  a  national  network,  WICS'  programs  are  unique  and  successful,  because 
they  are  asset-based,  flexible  in  design,  holistic,  gender-specific,  client-centered,  and  locally  designed 
and  operated.  WICS  recognizes  that  every  community,  company  and  individual  is  different  and 
tailors  its  training,  staffing  and  services  to  meet  local  needs. 

SF  WICS  delivers  a  four-month  job-readiness  program  in  which  participants  complete  500  hours  of 
classroom  and  on-the-job  training.  The  training  includes  four  components  taught  in  three  modules: 
WICS'  Program  Orientation  (20  hours);  WICS  Lifeskills^'^'  or  our  "soft  skills"  training  which  focuses 
on  life  management  (120  hours);  Computer  Training  which  teaches  MS  Word,  Excel,  Power  Point 
and  Access  (240  hours);  case  management/counseling  (16  hours  onc-on-one  with  two  years  of  follow- 
up  for  successful  graduates);  and  an  internship  or  on-the-job  work  experience  (120  hours). 

Following  the  four  month  training,  a  successful  graduate  participates  in  32  hours  of  job  search  a  week 
in  our  computer  lab  including  the  following:  Job  Club  (3  hours  of  guided  job  search  activities),  a 
minimum  of  one  hour  of  one-on-onc  job  search,  and  independent  job  search  (overseen  by  volunteer 
mentors  and  program  assistant).  Job  leads  arc  delivered  to  clients  via  the  "job  club"  and  through  a 
regularly  updated  file  of  "Hot  Jobs". 

Independent  research  has  demonstrated  the  effectiveness  of  WICS'  programs  not  only  on  the 
individual  but  their  interconnectedness  with  the  well  being  of  families,  neighborhoods,  and 
communities.  Evaluations  show  that  WICS'  programs  have  a  positive  impact  on  participants  in  the 
following  areas:  gaining  and  retaining  employment;  maintaining  sobriety  and  reducing  recidivism; 
increasing  self-esteem  and  enhancing  stress  management  and  communications  skills;  strengthening 
parenting  skills  and  stabilizing  families. 

WICS  has  moved  to  monthly  enrollments  to  become  more  responsive  to  clients  interests.  The 
program  is  still  comprised  of  the  activities  and  hours  described  above;  clients  are  simply  integrated 
into  the  classroom  through  the  preparation  and  expert  facilitation  of  our  Training  Specialist.  WICS 
has  found  that  the  elements  of  class  bonding  and  engagement  with  the  program  have  not  suffered 
because  of  these  program  modifications. 

This  original  program  structure  laid  a  foundation  for  success  with  our  clients,  typically  the  "hardest  to 
serve"  in  the  Bay  Area.  Six  months  ago,  WICS  recognized  the  economic  difficulties  on  the  horizon, 
and  began  to  evaluate  our  program,  operational  systems,  and  finances.  This  analysis  resulted  in 
additions  to  our  program  creating  a  roadmap  into  the  future  as  we  prepare  and  steer  our  clients  on 
their  challenging  path  to  economic  self-sufficiency.  Programmatic  additions  that  will  be  discussed 
later  in  the  evaluation: 
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•  Diversifying  employment  options  by  incorporating  nontraditional  education  and 
opportunities  for  our  women; 

•  Implementing  more  intense  financial  literacy  training; 

•  Maintaining  and  increasing  the  mentor  training  program  and  matches; 

•  Change  from  quarterly  to  monthly  enrollments  to  maintain  momentum  of  recruitment 
success;  and 

•  Including  a  psycho-social  modality  into  our  training  and  case  management  (see  section 
5.a.). 


3.   Outreach  and  Recruitment 


WICS  outreach  and  recruitment  effort  is  a  combination  of  active  marketing  and  word-of-mouth 
referrals.  The  positive  reaction  of  WICS  graduates  coupled  with  strong  community  relationships  has 
led  to  a  strong  "word  of  mouth"  campaign  that  supplies  us  with  a  steady  stream  of  new  applicants. 
The  following  is  a  list  of  activities  that  we  regularly  perform  to  increase  visibility  of  our  program  to 
potential  clients. 

Outreach  and  Outcomes 

•  WICS  sends  materials  (prepared  outreach  packets,  regular  faxes  and  e-mails)  to  our  preexisting 
database  consisting  of  approximately  215  DHS  Employment  Specialists(ES)  and  over  seventy 
community  partners  who  serve  potential  clients.  These  partners  include  transitional  shelters, 
housing  programs,  health  care  clinics,  childcare  centers,  and  other  training  programs.  We 
regularly  make  follow-up  phone  calls  and  send  follow-up  e-mails  to  ensure  receipt  of  those 
materials  and  to  answer  questions  regarding  the  specifics  of  our  program. 

•  We  disseminate  and  post  flyers  in  the  low-income  neighborhoods,  including,  but  not  limited  to, 
IJay  View/Hunters  Point,  The  Mission,  and  The  Tenderloin.  Additionally,  we  utilize  successful 
WICS  graduates  of  our  program  to  aid  us  in  disseminating  flyers  to  post  in  their  respective 
neighborhoods. 

•  We  benefit  from  a  very  strong  word-of-mouth  campaign.  We  consistently  receive  a  steady  stream 
of  interested  and  appropriate  candidates  referred  to  us  by  our  graduates. 

•  We  track  phone  callers  who  make  queries  about  our  program  and  regularly  re-contact  those 
callers  who  were  not  immediately  available  to  attend. 

•  We  offer  weekly  orientation  meetings  for  interested  applicants  and  provide  a  comprehensive 
description  of  our  program  and  services  to  attendants. 

•  We  maintain  an  open  line  of  communication  with  Employment  Specialists,  updating  them  on 
their  client's  progress  in  our  program  monthly  and  sometimes  weekly.  This,  in  turn,  enables  Cal- 
Works  Employment  Specialists  to  develop  a  strong  grasp  of  our  strengths  and  capabilities  as  they 
assess  new  Cal-Works  clients.  The  benefits  of  WICS  communications  efforts  bear  out  when  we 
receive  repeat  referrals  from  Employment  Specialists. 


Challenges 


•  WICS'  challenge  when  changing  from  a  Cost-Reimbursable  contract  to  IR  vendor  was  changing 
our  recruitment  strategies.  Previously,  the  staff  had  received  vetted  clients  from  the  PIC.  Now  the 
recruitment  and  screening  onus  was  placed  entirely  on  WICS.  As  can  be  seen  in  our  recruitment 
and  enrollment  outcomes,  WICS  rose  to  the  occasion  (see  #4).  Dedicating  this  much  staff  time  to 
this  phase  of  the  program  created  "staffing  issues"  in  relation  to  the  staff  time  we  could  commit  to 
maintain  intense  case  management. 
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4.   Employer  Involvement  and  Targeted  Jobs 

WICS  participants  earn  positions  in  general  clerical,  office  administration,  customer  service,  and  non- 
traditional  trades.  While  employment  opportunities  in  traditional  office  administration  have  been  on 
the  decline,  we  have  found  our  comprehensive  training  broad  enough  to  improve  clients'  level  of 
employability,  and  specific  enough  to  increase  clients'  marketability  in  the  constricted  San  Francisco 
job  market. 

WICS  also  addresses  the  various  types  of  literacy  necessary  for  employment:  computer  literacy, 
financial  literacy,  and  verbal  literacy.  Through  our  training,  education  in  the  classroom,  literacy 
boosting  and  coaching  via  our  volunteer  activities,  WICS  prepares  our  clients  for  the  workplace. 

WICS  interacts  with  Employers  in  four  ways: 

1.  We  place  participants  in  internships  with  employer  host  sites; 

2.  Our  graduates  gain  jobs  with  both  small  and  large  employers; 

3.  We  partner  with  employers  to  offer  education  and  training  in  specific  areas;  and 

4.  WICS  is  re-instituting  its  WICS  SF  Alliance,  a  group  of  individuals  pulled  from  the  diverse  sectors 

of  the  San  Francisco  community  to  act  as  WICS'  advocates  and  advisors.  Many  members  of  the 
SF  Alliance  are  employers  or  refer  WICS  to  other  employers  with  whom  we  build  relationships. 

The  four  employer  tiers  listed  below  reflect  these  categories  over  the  past  1 8  months: 

Employers  -  Placements 

IVICS  {graduates  have  obtained  un-suhsidized  employment  at: 

•  California  Federal  Bank 

•  California  Conservation  Corp, 

•  Charity  First 

•  Pcninou  French  Laundry  and  Cleaners 

•  Salvation  Army 

•  Starbucks 

•  The  St.  Anthony  Foundation 

•  Women's  Initiative  for  Self  Employment 

•  Moscone  Center 

Employers  -  Internship 

WICS  graduates  have  had  internships  at  the  following  employers: 

•  The  ARC  San  Francisco 

•  Bank  of  America 

•  California  Federal  Bank 

•  Cnet 

•  Community  Metropolitan  Church 

•  The  Exploratorium 

•  Goodwill  Industries 

•  The  Department  of  Housing  and  Urban  Development 

•  MUNI 

•  SF  Works 
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•  The  United  States  Department  of  Agriculture 

•  SF  District  Attorney's  Office 

•  Walberg-Michaelson  Career  Services 

•  Pesticide  Action  Network 


Employers  -  Community  Partners 

The  following  employers  partner  with  WICS  to  provide  education  and  training  to  program 
participants. 


•  Citi  Bank 

•  McKesson  Corporation 

•  San  Francisco  Earned  Assets  Resource  Network 

•  Small  Business  Association 

•  Temp  Agencies  including  Westaff  and  Corestaff 

•  TMC  Development/Working  Solutions 

•  Tradeswomen  Inc. 


Employers  -  WICS  Alliance 


The  following  employers  are  members  of  the 

•  SF  Scliool-to-Career  Partnership 

•  Skidmore,  Owings  &  Merrill 

•  Tl  Job  Corps 

•  McKesson 

•  I  laas  Fund 

•  The  Mentoring  Center 

•  Junior  League  of  San  Francisco 

•  Pacific  Bell 

•  Walden  House 

•  Cameron  House 

•  SF  Conservation  Corps 

•  SFSD 

•  PIC 

•  CalFed  Bank 

•  DHS 

•  Haight  Ashbury  Food  Program 

•  Women's  Bureau 

•  Treasure  Island  Job  Corps 

•  Oakland  Housing  Authority 

•  Larkin  Street  Youth  Center 

•  The  Kimball  Foundation 

•  DHS 

•  Local  Union  6 

•  WICS 

•  Bay  Area  Legal  Aid 

•  SF  Foundation 


S  SF  Alliance 

•  SF  Housing  Authority 

•  The  Center  for  Women  and  Religion 

•  Victim  Services  SF  DA's  Office 

•  Sheriffs  Department 

•  SFWorks 

•  Tradeswomen  Inc. 

•  DHS 

•  WIA 

•  California  Federal  Bank 

•  Goodwill  Career  Services 

•  American  Express 

•  Northern  California  Service  League 

•  The  Business  Times 

•  Center  for  Young  Women's  Development 

•  Bank  of  America 

•  Boys  and  Girls  Clubs  of  SF 

•  Enterprise  for  High  School  Students 

•  American  Express 

•  SLUG 

•  California  Federal  Bank 

•  Goodwill  Career  Services 

•  SF  JATC 

•  Tradeswomen  Inc. 

•  JVS 
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The  job  types  that  WICS  seeks  to  prepare  participants  for  are  entry-level,  office  administration  and 
reception  positions  that  involve  the  use  of  computers  and  standard  office  machines.  In  2001,  WICS 
identified  nontraditional  occupations  (NTO)  as  an  employment  growth  area  for  our  clients.  Under  the 
auspices  of  the  Women  in  Apprenticeship  and  Nontraditional  Occupations  (WANTO)  grant  WICS 
received,  San  Francisco  was  able  to  make  connections  in  the  NTO  community  that  resulted  in  the 
NTO  orientation  for  our  women,  as  well  as  employment  opportunities,  should  the  women  choose  to 
pursue  this  route.  WICS  National  has  continued  its  work  in  implementing  NTO  programming  around 
the  country  based  on  the  initial  demonstration  project  completed  by  the  Youth  and  Women's 
Divisions  in  the  San  Francisco  office 

5.   Goals:  Outcomes  per  IV Summary  for  the  18  month  performance  period 

•  23  Participants  will  be  enrolled 

•  18  Participants  out  of  the  23  will  be  placed  in  iinsubsidized  employment 

•  12  Participants  out  of  the  18  will  retain  employment  for  90-days  or  more 

•  9  Participants  out  of  the  18  placed  and  who  have  reached  90-days  of  retention  will 
continue  to  retain  employment  for  180-days  of  more 


Performance  Period 

Enrolled 

Completed 

Placed 

Placcd-90  days 

Placed- 180  days 

IV.  Goals 

23 

N/A 

18 

12 

9 

WICS  Outcomes 

39 

28 

11 

7 

4 

a.  Modifications  to  WCCT  program 


Fundinfj  Shift  in  Program 

2001  marked  the  year  when  the  nature  of  WICS'  contract  with  the  PIC  changed  from  a  Cost- 
Reimbursable  to  Individual  Referral.  This  in  turn  created  a  budget  dependent  on  client  progress  and 
program  performance.  While  WICS  was  prepared  to  continue  meeting  the  challenge  of  preparing  the  most 
vulnerable  and  sometimes  lowest  functioning  Bay  Area  residents,  our  budget  became  predicated  on 
projections.  Due  to  this  development,  WICS  had  to  reduce  staff  from  four  to  three  in  2002. 

Staffing  Shift  in  Program 

WICS  has  enjoyed  staff  longevity  for  most  of  its  existence  in  the  San  Francisco  area.  In  July  2002,  WICS 
Program  Director.4||^jH|H|H^left  the  position  to  pursue  further  education  and  professional 
development.  Since  ^SIBB^IIv'^^  ^^^^  ^^^^  WICS  since  1998,  WICS  appreciated  both  the 
difficulty  and  opportunity  the  vacancy  presented.  In  August  2002,  WICS  implemented  a  new  Sr.  Director 
position  to  oversee  the  two  divisions,  Youth  Division  and  Women's  Division,  in  San  Francisco.  This 
position,  primarily  administrative  in  nature,  removed  the  direct  service  component  that  had  traditionally 
been  incorporated  with  the  Director's  position.  WICS  evaluated  this  arrangement  at  the  90-day  period  and 
determined  that  the  fit  was  not  working  for  the  program  or  the  organization.  WICS  subsequently  removed 
the  Sr.  Program  Director  position  from  the  San  Francisco  office,  reducing  the  staff  to  Uvo  persons.  WICS 
met  withfll^m^Cof  DHS)  anc^^^Hm^fWICS  contract  administrator  at  the  PIC)  at  this  time  to 
introduce  the  new  Program  DirectoiTl^milJHm  and  discuss  pending  shifts  in  program  design  (ail 
mentioned  within  this  document). 

Hard-Skills  Partner  Shift 

In  2001  WICS  Lifeskills  ended  its  partnership  with  Len  Business  Institute  and  began  a  successful 
partnership  with  Goodwill  who  provided  computer  training  to  WICS  participants  thereafter.  The 
Goodwill  training  enabled  WICS  participants  to,  at  a  minimum,  become  proficient  in  MS  Word  and 
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Excel,  and,  at  the  maximum,  become  proficient  in  Power  Point  and  Access.  Despite  a  strong  partnership 
with  Goodwill,  WICS  became  aware  that  participants,  when  not  under  the  direct  supervision  of  WICS 
staff,  would  make  poor  decisions  that  impacted  their  rate  of  attendance  and  thus  decreased  their  overall 
perfonnance  in  the  program.  As  a  result,  WICS  decided  to  invest  in  our  own  in-house  computer  lab  that  is 
on  target  for  full-implementation  by  March  31*'.  We  believe  this  will  result  in  decreasing  client  attrition, 
improve  our  ability  to  track  and  intervene  with  clients  throughout  the  duration  of  the  program,  allow  for 
stronger  oversight  of  program  participants  and  decrease  the  cost  of  our  operations.  WICS  is  also  in  the 
review  process  of  pursuing  post-secondary  certification  for  the  state  of  California  for  PY  2002-2003. 

Programmatic  Resources  Shift 

At  the  same  time,  WICS  SF  entered  into  an  intensive  period  of  self-evaluation  which  led  to  additional 
improvements: 

■  Monthly  Enrollment  (instead  of  four  times  annually)  to  increase  accessibility  to  clients  in 
transition; 

■  Seeking  funding  to  institute  staffing  and  programmatic  resources  to  add  a  psyco-social  modality 
to  our  case  management  to  meet  the  needs  of  our  clients  (see  b.  Review  of  Criterion).  WICS  is 
pursuing  funding  for  a  mental  health  counselor  and  systems/services  that  address  the  myriad  of 
psycho-social  and  health-related  disorders  that  plague  our  clients,  many  who  lack  any  type  of 
healthcare; 

■  Conducting  a  thorough  evaluation  of  our  80  graduates  to  date  (since  program  inception)  which  is 
underway; 

■  Hiring  a  seasoned  Trainer; 

■  Dedication  of  national  staff  person  to  provide  additional  administrative  support  and  guidance; 

■  Development  of  a  client  tracking  system  to  prevent  billing  delays  and  errors. 

b.  Review  of  Criterion/  Outcomes 

I'or  this  six-month  period,  WICS  has  maintained  a  strong  enrollment  and  completion  rates,  but  has  not 
found  similar  success  in  placement.  This  is  due  to  a  combination  of  both  internal  and  external  factors:  ( 1 ) 
a  consolidation  of  four  staff  positions  into  two  functional  positions;  (2)  employers  who  regularly  worked 
with  WICS  experiencing  hiring  freezes  and  lay-offs;  and  (3)  an  increase  in  the  challenges  faced  by 
clients. 

Though  we  maintain  an  "open-door  policy"  with  all  WICS'  graduates  who  wish  to  use  our  job  search 
resources,  and  though  we  actively  encourage  such  use,  in  a  number  of  instances  clients  have  become 
unavailable  to  engage  in  job  search  activities.  In  almost  all  instances  of  failed  job  placement,  absenteeism 
from  job  search  activities  created  an  initial  challenge  to  placement.  When  clients  fail  to  show-up  for  job 
search,  almost  inevitably,  WICS  is  unable  to  place  them.  When  clients  fail  to  show  up  for  job  search,  it  is 
the  policy  of  WICS  to  make  repeated  attempts  to  re-engage  clients.  We  often  work  jointly  with 
Employment  Specialist's  to  determine  the  root  causes  of  Cal-Works  clients'  absenteeism.  Before,  during, 
and  after  WICS  four-month  job-training  program,  WICS  staff  make  the  consequences  of  absenteeism 
very  clear.  In  many  cases,  however,  despite  repeated  outreach  efforts,  life  circumstances  and  choices  have 
often  impeded  clients'  placement  into  jobs. 

The  challenges  our  clients  have  faced  in  the  past  18  months  include  the  following:  (1)  high-risk 
pregnancy,  (2)  pregnancy;  (3)  abusive  partners;  (4)  displacement  from  living  situation;  (5)  homelessness; 
(6)  exemption  from  Cal-Works  program  due  to  medical  conditions  including  both  physical  and  mental 
illness;  (7)  referral  to  another  employment  and  training  program  by  the  Employment  Specialist;  (8)  a 
decision  by  the  client  to  pursue  GED  or  further  education;  and  (9)  obtainment  of  only  part-time  work. 
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In  all  instances,  WICS  goes  above  and  beyond  to  re-engage  clients  when  such  circumstances  occur 
prevail.  We  work  with  clients  to  provide  options,  solutions,  alternatives  and  compassion.  After  much 
experience  and  reflection  on  the  issues  that  low-income  women  face,  we  acknowledge  a  need  to  increase 
services  that  specifically  address  those  challenges.  As  a  result,  it  is  our  plan  to  designate  more  resources 
into  special  areas  like:  family  planning,  domestic  violence,  health,  literacy,  and  securing  a  safe  and  stable 
living  situation.  These  are  areas  in  which  we  are  currently  seeking  additional  funding.  In  the  interim, 
WICS  secured  a  Job  Development  Intern  and  an  interim  Program  Assistant  to  bolster  the  strength  of  our 
services.  We  continue  to  seek  additional  revenue  sources  from  both  private  and  public  entities. 

6.  Fiscal 

a.  Invoicing 

WICS  has  submitted  its  most  recent  invoice  within  the  performance  period  on  November  30,  2002.  For 
the  performance  period,  the  expenditures  and  incomes  are  as  noted: 


Date 

Income  (from  the  PIC) 

Expenditures 

07/01-12/02 

$179,910 

$221,518 

Because  WICS  is  an  IR,  the  invoicing  process  is  dependent  on  the  progress  of  individual  clients,  rather 
than  observing  a  monthly  submission  date.  As  such,  the  first  difficulty  for  WICS  lies  in  ensuring  timely 
invoicing  as  it  relates  to  the  clients'  progress  in  the  program.  The  second  difficulty  WICS  experiences 
relates  to  the  organizational  structure,  wherein  the  local  San  Francisco  office  must  interface  with  the 
WICS  National  office  in  Virginia  to  complete  the  invoicing  process. 

To  address  the  second  difficulty,  which  is  primarily  internal,  WICS  has  undergone  an  intensive  review  of 
internal  systems  and  implementation  of  proposed  remedies  to  increase  the  organizations'  overall  systems 
efficiency.  WICS  VP  of  Operations  is  currently  in  the  process  of  implementing  strategies  to  streamline 
the  processes  between  SF  WICS  and  our  national  office.  The  PIC  is  working  with  us  to  secure  the  proper 
documentation  for  client  eligibility  and  has  provided  additional  training  to  WICS  staff  WICS  has 
developed  an  internal  tracking  system  used  by  both  WICS  National  and  WICS  SF  to  decrease 
communications  gaps.  These  strategies  have  resulted  in  increased  clarity  for  both  offices. 

The  external  difficulties  faced  in  the  invoicing  process  were: 

•  Ensuring  that  WICS  has  received  the  most  up-to-date  eligibility  requirements  from  the  PIC; 

•  Paperwork  expedition  by  the  ES; 

•  Having  multiple  points  of  contact  to  maintain  with  DHS  (ex.  ES,  ES's  supervisor,  and  the  IR 
Coordinator  of  Employment  Services); 

•  Historically,  when  the  WICS  program  was  operating  under  quarterly  enrollment,  WICS  would 
often  receive  notices  to  stop  enrollment  for  the  next  cycle  from  the  PIC  because  of  difficulties 
with  the  paperwork  which  in  turn  decreased  WICS  efficiency  in  recruitment  and  retention  efforts. 

b.  Modifications  to  the  budget 

WICS  staffing  needs  are  a  high  priority  right  now,  and  thus  the  focus  of  our  budget  projections  and 
fundraising  efforts.  Because  of  our  cost-saving  measures,  WICS  anticipates  a  reduction  in  some  of  its 
budget  areas,  however  the  actual  numbers  are  unclear  until  the  final  measure  (institution  of  a  computer 
lab)  are  put  in  place. 
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c.  Other  funding 

To  continue  to  gather  the  resources  necessary  to  ensure  our  clients'  success,  WICS  is  engaged  in  an 
ongoing  fundraising  plan  to  allow  WICS  to  enhance  programming  for  our  PIC  clients  and  to  serve  other 
populations  in  need  in  the  Bay  Area. 

1.  The  San  Francisco  Foundation 

Total  Award  Amount:$20,000  Total  Amount  to  Support  Program:  $20,000 
Contract  Period:  (12/2001-1 1/2002) 

This  grant  by  the  San  Francisco  Foundation  offered  WICS  general  operating  support  based  on  the 
meeting  certain  benchmarks. 

2.  The  Fannie  Mae  Foundation 

Total  Award  Amount:  $9,  000  Total  Amount  to  Support  Program:  $9,000 
Contract  Period:  (1 1/2002-10/2003) 

This  grant  supported  the  costs  of  implementing  a  financial  literacy  component  as  part  of  a 
national  partnership/demonstration  project  between  The  Fannie  Mae  Foundation  and  WICS 
national. 

3.  The  Walter  and  Elise  Haas  Sr.  Fund:  $72,  000  (5/2002-4/2003) 

Total  Award  Amount:  $72,000  Total  Amount  to  Support  Program:. $10,  800  to  date 
Contract  Period:  (7/2002-6/2003) 

This  grant  funds  9  women  defined  as  the  "working  poor"  (non-TANF,  ex  offenders,  low-income) 
to  enter  the  WICS  SF  program  and  receive  the  full  life  management,  empowerment, 
employability,  and  placement  services  offered  by  the  program.  This  includes  the  cost  of  the 
training  at  the  Goodwill  Institute  and  other  support  services  (ex.  transportation  assistance).  To 
date,  monies  have  been  expended  in  support  of  the  general  operating  expenses  incurred  in  serving 
Haas  clients  the  WICS  SF  program,  client  support  and  training  costs. 


4.  The  Goldman  Fund 

Total  Award  Amount:  $50,000  Total  Amount  to  Support  Program:  $5,160 
Contract  Period:  (2/2003-1/2004) 

WICS  received  a  one-year,  $50,000  grant  to  pilot  a  WICS  Lifeskills''"'^  Transition  Program  for 
incarcerated  women  at  the  San  Francisco  Jail.  This  funding  enables  WICS  to  empower 
incarcerated  women  prior  to  release  in  the  community  with  gender-specific,  comprehensive 
programs  and  services  including  life  management  and  job  readiness  skills,  mentoring  and 
intensive  case  management.  This  program  is  connected  to  the  WICS  SF  main  program,  in  that  it 
will  pay  for  10%  of  the  Program  Director's  salary  for  the  contract  period 

5.  WANTO 

Total  Award:  $95,756  Total  Amount  to  Support  Program:  $20,000  (approx.) 

Contract  Period:  September  2001 -October  2002 

WICS  received  a  Women  in  Apprenticeships  and  Non  Traditional  Occupations  (WANTO)  grant 
from  the  Women's  Bureau  in  Program  Year  2002.  Our  goal  was  to  apply  our  expertise  and 
resources  in  workforce  development  to  a  new  venture:  incorporation  of  a  cohesive  programmatic 
plan  to  develop  and  market  apprenticeship  programs  in  non-traditional  occupations  (NTO)  to 
WICS  clientele.  We  hoped  to  use  our  national  resources  and  affiliations  to  develop  new 
partnerships  with  employers  and  unions  on  a  national  level  that  would  be  influential  in  all  the 
communities  where  we  operate  and  that  would  also  help  us  open  doors  for  NTO  job  opportunities 
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to  all  our  clients,  including  Job  Corps  youth.  We  determined  that  our  San  Francisco  (WICS  SF) 
program  with  its  highly  successful  Lifeskills  and  Clerical  Careers  Program  would  be  the  ideal 
location  for  the  (field)  demonstration  and  application  of  the  NTO  program. 

6.  Volunteers 

Total  Amount  to  Support  the  Program:  $30,000  ($20,000  annually) 
Contract  Period:  n/a 

A  central  part  of  WICS'  mission  and  structure  is  its  grassroots  focus,  strengthening  each  program 
with  volunteers  from  that  specific  community.  WICS  volunteers  are  actively  involved  in  all 
aspects  of  implementation.  They  participate  in  leadership  and  direct  service  roles  such  as 
mentors,  workshop  facilitators,  motivational  speakers,  job  coaches  and  special  event  coordinators. 


Total  committed  to  the  WICS  SF  program: 


Funding  Source 

Foundations/Grants 

Inkind* 

2001-2002 

$40,000 

$20,000 

2002-2003 

$24,960 

$20,000 

TOTAL 

$64,960 

$40,000 

*based  on  the  Independent  Sector's  estimate  1  volunteer  hour=  $16.54 


c.  Cost  Savings 

WICS  has  been  in  the  process  of  evaluating  program  resources  and  expenses  to  maintain  our  fiscal  health. 
In  2001,  we  identified  operating  expenses  as  a  significant  cost.  WICS  then  decided,  for  both  fiscal  and 
programmatic  reasons,  to  co-locatc  with  the  WICS  Youth  Division  office  in  San  Francisco,  thereby 
reducing  our  monthly  costs  by  50%. 

In  2002,  WICS  identified  the  Goodwill  Industries  training  costs  as  one  of  the  significant  expenses  to  our 
program.  To  cement  our  holi.stic  service  delivery  and  better  customize  our  training,  WICS  made  a  capital 
investment  in  purchasing  and  installing  our  own  computer  lab  and  training  center.  Though  this  investment 
results  in  an  approximately  $80,000-$  100,000  savings,  WICS  expects  the  initial  savings  to  be 
immediately  applied  to  re-instituting  a  staff  position  which  has  been  vacant  due  to  financial  constraints. 

However,  with  the  change  from  quarterly  to  monthly  enrollment,  and  the  addition  of  our  on-site  computer 
lab  with  skilled  instructor  WICS  expects  that  the  numbers  of  women  we  serve  will  increase.  If  WICS  had 
continued  sending  our  women  for  hard  skills  training  to  Goodwill,  it  would  have  been  fiscally  impossible 
to  maintain  both  the  cost  incurred  and  the  high  level  of  intensive  services  our  two  (2)  staff  currently 
provide.  By  enfolding  this  hard  training  into  our  in-house  instructional  hours,  WICS  ensures  a  high  level 
of  instructional  excellence  and  produces  significant  savings.  Thus,  WICS  anticipates  this  budgetary  cost 
reduction  to  increase  our  cost-efficiency  when  comparing  client  progress  to  service  cost.  As  the  computer 
lab  will  be  fully  functional  March  31,  2003,  WICS  does  not  have  the  information  to  report  the  actual 
savings  amount;  we  anticipate  it  will  be  significant,  and  consequently  reduce  our  costs. 


9 


6.  Other  Comments: 

As  noted  in  section  6.C.,  WICS  Lifeskills  Job  Training  Program  at  the  local  county  jail  in  San  Francisco  is 
scheduled  to  go  operational  by  April  14, 2003.  At  this  time,  incarcerated  women  will  become  SF  WICS 
clients,  expanding  our  job  development  capabilities  for  women  with  criminal  histories.  WICS  hired  new 
staff  (March  2003)  for  this  program  that  will  open  up  new  employer  sources  for  all  WICS  clients. 


7.  Evaluator 
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Workforce  Investment  San  Francisco 


Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


i/o3 


Notice  of  a  Public  Meeting 


OF  THE 

Workforce  Investment  San  Francisco  Board's 
Program  Resources  Committee 


Date:    Tuesday,  lyiay  6,  2003 

Time:    10:00  a.m.  -  Noon 

Location:  Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 


DOCUMENTS  DEPT. 
MAY  -  1  Z003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 


Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724    Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  April  29,  2003 


745  FrarMin  Street,  Suite  200  •  San  Francisco.  CA  941 02-3228 
Telephone  415.923.4003  'Fax 415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431S702 
TDD  800.735.2929  (CRSj 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  May  6,  2003 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  April  1 ,  2003  meeting  (Action  Item)* 

3. 

Refugee  Discretionary  Grant  Proposal  Recommendations  (Action  Item)* 

4. 

CalWORKs,  Formula  Welfare-to-Work  (WtW),  and  Personal  Assisted  Employment 
Services  (PAES)  Subcontractor  Funding  Recommendations  (Action  Item)* 

5. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

6. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7. 

Adjournment  (Action  Item) 

*lnformation  enclosed. 
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4/29/03 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


FROM: 


PROGRAM  RESOURCES  COMMITTEE  (PRC) 
PAMELA  S.  CALLOWAY,  PRESIDEN/RPTi^ 


DATE:  APRIL  28,  2003 


SUBJECT:    PROPOSAL    RECOMMENDATIONS    FOR    ANTICIPATED  REFUGEE 
DISCRETIONARY  FUNDS  (Agenda  Item  #3) 

The  PRC  is  asked  to  approve  a  proposal  design  for  anticipated  availability  of  refugee 
discretionary  funds. 

Background 

The  California  Department  of  Social  Services'  Refugee  Programs  Branch  (CDSS/RPB),  in 
alerting  Counties  to  anticipated  refugee  discretionary  funds,  also  informed  us  that  they 
would  be  requesting  each  county  coordinator  from  the  refugee-impacted  counties  (of  which 
San  Francisco  is  one),  "to  submit  one  proposal,  wliich  may  contain  one  or  more  programs, 
to  require  coordination  and  encourage  collaborations". 

On  April  11,  the  Private  Industry  Council  of  San  Francisco,  Inc.  (PIC)  sent  out  a 
memorandum  requesting  Letters  of  Interest  from  agencies  wishing  to  collaborate  in  a 
proposal  for  refugee  discretionary  funds.  The  PIC  notice  was  sent  to  agencies  which  have 
served  or  are  serving  refugees  in  San  Francisco,  those  on  the  RFP  mailing  list  for  refugee 
funds,  and  those  which  submitted  refugee  discretionary  proposals  during  the  last  grant 
cycle  in  2000.  Agencies  include:  Refugee  Transitions  (RT),  Newcomers  Health  Program 
(NHP),  African  Immigrant  &  Refugee  Resource  Center  (AIRRC),  Southeast  Asian 
Community  Center  (SEACC),  Survivors  International  (SI),  Richmond  Area  Multi-Services 
(RAMS),  Catholic  Charities  (CC),  Jewish  Family  &  Children's  Services  (JFCS),  Jewish 
Vocational  Service  (JVS),  International  Rescue  Committee  (IRC),  and  International 
Institute  of  San  Francisco  (IISF).  The  notice  was  also  sent  to  ail  members  of  the  PRC,  all 
Workforce  Investment  San  Francisco  (WISE)  Board  members,  and  was  posted  on  PIC's 
web  site. 

Recommendations 

By  the  April  21^*  deadline,  the  PIC  received  the  following  Letters  of  Interest  (see  attached): 

•  One  from  IRC,  IISF,  NHP  for  asylee  outreach  and  identification  ($48,421 ); 

•  One  from  JVS  and  JFCS  for  stipend  internship  program  for  adult/older  adult 
refugees/asylees  ($61,000); 

•  One  from  JVS  and  JFCS  for  youth  refugee/asylee  employment  program  ($77,642); 
and 

•  One  from  Catholic  Charities  and  JVS  for  a  stipend  adult  refugee/asylee  internship 
program  ($34,930). 


745  Franklin  Street,  Suite  zoo  •  San  Francisco,  CA  94102-3228 
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wwiv.picsf.org  •  e-mail:  41  i@picsf.org 
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These  interested  agencies  met  with  PIC  Staff  on  April  22  to  discuss  the  proposed 
programs  and  to  develop  recommendations  for  one  proposal. 

As  of  the  date  of  this  writing,  the  Federal  Notice  of  Availability  of  these  funds  has  still  not 
been  issued,  and  therefore,  we  still  do  not  know  what  specific  foci  ORR  will  have.  In  light 
of  that,  it  is  recommended: 

•  That  we  go  forward  with  plans  to  submit  a  proposal  for  approximately  $243,993 
[$221,993  for  direct  services,  $9,800  for  supportive  services  (Fast  Passes  for  25 
adults  and  10  out-of-school  youths  for  approximately  8  months)  and  $12,200  (5%) 
for  PIC  administration  of  the  grant]; 

•  That  the  proposal,  subject  to  revision  based  on  information  subsequently  gleaned 
when  the  ORR  Notice  is  released,  contains  two  collaborative  programs: 

•  one  for  asylee  outreach  [IRC  (lead  agency),  IISF,  NHP],  and 

•  one  for  a  stipend  internship/enhanced  employment  program  which  will  combine 
the  three  letters  of  interest  submitted  for  internships  [JVS  (lead  agency),  JFCS, 
CC]. 

Agencies  are  currently  developing  processes  by  which  refugees/asylees  will  be  selected 
for  internships  and  employers  will  be  solicited  and  approved  to  host  internships.  The 
stipend  payment  system  also  needs  to  be  agreed  upon. 

There  is,  of  course,  no  guarantee  that  San  Francisco's  proposal  will  be  selected  by  ORR, 
or  if  it  is,  that  it  will  be  funded  for  the  total  amount  requested. 

Staff  will  be  present  at  your  May  6*^  meeting  to  answer  questions.  If  you  have  any 
questions  before  the  meeting,  call  Karen  Hart  at  923-4260. 


Attachments 


2 


4/28/03 


ATTACHMENT  1 


Asylee  Outreach  and  Identiflcation  ($48,421) 

Overview 

The  International  Rescue  Committee  (IRC)  and  the  International  Institute  of  San 
Francisco  (IISF)  are  requesting  funds  to  create  one  fuUtime  position  that  will  be 
dedicated  to  asylee  outreach.  The  position  will  be  split  between  the  IRC  which  serves  as 
San  Francisco's  Central  Intake  Point,  and  the  IISF  and  will  have  the  goal  of  identifying 
asylees  ehgible  for  benefits,  informing  them  of  their  rights  under  the  law  to  cash 
assistance,  employment  and  training  services,  medical  coverage  and  providing  them  with 
information  that  will  enable  them  to  secure  those  benefits.  Additionally,  the  position  will 
provide  a  review  of  documentation,  a  needs  assessment  and  orientation  to  available  help. 

Need 

Asylees  do  not  learn  of  their  eligibihty  for  cash  assistance,  food  stamps  and  medical 
services  when  they  most  need  them.  During  the  past  two  years,  successful  outreach 
strategies  implemented  by  the  Private  Industry  Council  (PIC),  IRC  and  the  Newcomers 
Health  Program  (NHP)  at  San  Francisco  General  Hospital  have  resulted  in  the 
identification  of  and  assistance  to  300  asylees  in  San  Francisco,  Marin  and  San  Mateo 
Counties.  For  the  first  time,  there  are  more  asylees  registered  with  the  CIP  and  receiving 
employment  and  training  services  than  there  reftigees  in  San  Francisco.  This  has  been 
accomplished  with  coordination  between  the  US  INS  Asylum  Unit,  the  San  Francisco 
Lawyers  Committee  for  Civil  Rights  and  the  attorneys  who  provide  pro-bono  services  to 
asylum  seekers.  No  referral  services  currently  exist  for  those  who  are  granted  through  the 
court,  nor  for  those  represented  in  their  claims  by  private  immigration  attorneys.  Most 
recently,  the  US  attorney  General  declared  that  asylum  seekers  from  33  counties  would 
be  automatically  detained  by  the  BCIS  while  their  asylum  claims  are  adjudicated.  This  is 
expected  to  result  in  greater  numbers  of  asylum  seekers  to  be  adjudicated  by  the  court 
and  released  from  detention  upon  a  grant  of  asylum.  While  there  is  currently  no  empirical 
data  available  on  the  needs  of  asylees,  experience  proves  these  clients  will  be  typically 
without  resources  or  information  about  help  that  is  available  to  them. 

Project  Descripfion 

We  are  proposing  a  collaboration  between  the  IRC  and  the  Newcomers  Program  of  the 
Department  of  Public  Health,  in  partnership  with  the  International  Institute  of  San 
Francisco,  that  will  increase  outreach  to  asylees.  The  ERC  will  assume  the  responsibility 
as  the  lead  agency  for  the  project.  The  goal  of  the  collaborative  effort  is  to  assure  that 
asylees  learn  of  their  eligibility  for  assistance  at  the  same  time  they  learn  of  their 
approval  for  asylum.  Through  contact  with  U.S.  Court  of  Appeals,  where  currently  50% 
of  asylees  learn  of  their  approval,  through  the  Justice  system,  which  will  house  an 
increased  number  of  pending  asylum  claimants  and  the  American  Immigration  Lawyers 
Association  (AILA)  whose  member  attorneys  file  the  vast  majority  of  cases  on  behalf  of 
asylum  seekers  in  the  area,  the  proposed  asylee  outreach  effort  will  identify  and  inform 
victims  of  persecution  about  their  rights  and  their  eligibility  under  the  law. 


Methodologies  for  identification  of  eligible  beneficiaries  include  attendance  at  regular 
AILA/BCIS  liaison  meetings,  development  of  a  mailing  list  of  immigration  attorneys 
serving  the  area,  publication  of  notices  in  the  AILA  newsletter,  access  to  the  U.S.  District 
Court  of  Appeals  through  the  Clerk's  Office  and  provision  of  informational  flyers  in 
relevant  languages  to  the  facilities  that  house  asylum  seekers  while  their  cases  are 
pending.  Methodologies  for  identification  of  health  issues  include  screening,  assessment, 
and  follow-up  contact  in  native  languages  by  trained  refugee  health  workers. 

The  project  proposes  to  provide  to  house  the  staff  person  at  the  IRC  while  providing 
presence  at  the  refugee  screening  clinic  on  a  outstation  basis.  Additionally,  the  project 
will  collect  and  provide  data  on  the  status  of  asylees  that  for  the  first  time  will  results  in 
meaningful  needs  assessments. 


r   21    03  □4:28p 


JFCS   Emigre  Dept 
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ATTACHMENT  2 


ORR  TA  Discretionary  Funds  Solicitation-  2003 
Letter  of  Interest 

Jewish  Family  and  Children's  Semces  (JFCS)  and  Jewish  Vocational  Services  (JVS)  propose  a 
stipend  internship  program  with  case  management  to  assist  20  hard  to  place  refugees  including: 
newly  displaced  workers,  newly  arrived  refugees  and  older  work- age  refugees  (ages  50-64)  in 
making  a  successful  transition  into  the  work  force.  Because  of  their  poor  English  skills  and 
limited  transferable  skills,  these  refugees  have  more  difficulty  transitioning  to  new  occupations 
and  to  San  Francisco's  competitive  labor  market.  This  program  will  function  as  a  supplement  to 
the  existing  JVS  employment  search  program,  allowing  participants  to  receive  intensive 
vocational  and  case  management  support  concurrent  to  on-the-job  training  experience. 

JVS  will  identify  several  Bay  Area  employers  that  will  provide  job  training  through  stipended 
internship  opportunities  for  10  refugees.  Employers  will  agree  to  provide  necessary 
accommodations  to  participants  including  a  supportive  work  environment,  on-the-job  traming 
and  collaboration  with  JVS  emplo>'ment  counselors. 

Each  internship  will  be  20  hours  per  week  for  8  weeks.  Participants  will  be  paid  S 10  per  hour 
throughout  their  internships.  Internships  will  enable  participants  to  fill  gaps  in  employment 
histories,  develop  local  work  experience,  overcome  lack  of  marketable  skills  and  acculturation  to 
the  American  workplace,  build  professional  networks,  and  improve  interpersonal  and 
communication  skills. 

JFCS  will  provide  intensive  case  management  for  participants  throughout  their  internships,  and 
JFCS  will  make  wrapai'ound  bi-lingual  social  services  available  to  participants  over  the  course  of 
their  workforce  transition.  JFCS  hcensed  social  workers  will  meet  with  participants  six  to  eight 
times  throughout  the  course  of  the  internships  themselves,  and  will  be  available  for  follow-up 
consultation.  Caseworkers  will  work  with  internees  to  identify  obstacles  to  successful 
integration  into  the  workforce,  including  family  issues,  care  for  children,  assistance  to  aging 
parents,  mental  health  needs,  legal  and  immigration  issues,  acculturation  and  language 
difficulties,  and  other  problems  and  issues  as  they  arise.  JFCS  caseworkers  will  hold  regularly 
monthly  meetings  with  JVS  employment  speciaHsts  to  assess  the  progress  of  participants  in  the 
program. 

JVS,  the  lead  agency,  will  provide  internship  opportunities  for  10  refugees.  JFCS  will  serve  20 
refugees,  including  those  who  take  advantage  of  the  internships. 

PROPOSED  BUDGET: 

Cost  of  10  stipend  intemships  ($10/hour  x  20  hours/week  x  8  weeks  x  10  clients)  SI  6,000 
.20  FTE  JVS  Employment  SpeciaHst  @  $50,000  S 1 0,000 

.5  FTE  JFCS  Social  Worker  @  $50,000  825,000 

Admin/Operating  Expenses  ((a),  20%)  SIO.OOO 

S61,000 


flPR-21-2003  17:27 


415    449  2901 


P.  02 


Rpr    21    03  a4:29p 


JFCS    Emigre  Dept 


ATTACHMENT  3 


ORR  TA  Discretionary  Funds  -  FFY  2003  --  Letter  of  Interest 

Jewish  Family  and  Children's  Services  (JFCS)  and  Jewish  Vocational  Services  (JVS)  propose  a 
Refugee  Youth  Employment  Program  to  provide  50  refugee  youth,  aged  16-22,  with  paid  internships, 
job  skills  and  work  readiness  training,  and  individual  mentoring,  to  help  them  make  a  successfal 
transition  into  the  work  force.  This  program  will  build  upon  the  highly  successful  JFCS  Refugee  Youth 
Development  Program  and  the  JVS  Work  Resource  Program. 

The  JFCS  Refugee  Youth  Development  Program  (RYDP)  is  a  youth-center-based, 
comprehensive  support  network  for  Russian-speaking  refugee  youth  and  their  parents.  Each  year,  the 
RYDP  provides  bicultural,  bilingual  support  services  to  over  300  youth.  One  of  the  most  successful 
components  of  the  youth  program  is  the  academic  year  and  summer  internship  program  that  includes 
over  160  hours  of  paid  employment  (10  lirs/week  during  the  academic  year;  20  hrs/wk  during  the 
summer),  job  skills  training,  an  introduction  to  American  workplace  culture,  professional  mentoring  and 
job  shadowing  opportunities,  and  career  development  activities.  The  RYDP  also  offers  tutoring,  study 
groups,  individual  assistance  with  college  and  fmancial  aid  applications,  community  volunteer 
opportunities,  and  youth-initiated  activities  such  as  a  Russian- language  drama  group,  a  girls'  discussion 
gi'oup,  and  the  Russian- American  Bridge  project  matching  new  arrivals  with  teen  mentors.  JFCS  staff 
provide  counseling  and  referral,  consultations  and  support  groups  in  local  schools,  and  wrap-around 
social  services  to  help  refugee  youth  achieve  their  professional  and  academic  goals. 

The  JVS  Work  Resource  Program  (WRP)  serves  over  400  students  each  year  through  a 
partnership  witli  San  Francisco  Unified  School  District.  WRP  targets  students  with  disabilities, 
providing  a  specialized  curriculum  on  Career  Exploration,  Work  Readiness  and  Job  Search  Skills,  as 
well  as  job  placement  in  volmiteer  intemships,  paid  work  experience  and  competitive  jobs.  Some  WRP 
participants  gain  exposure  to  the  workplace,  learn  job  skills,  build  their  resume  and  explore  careers 
through  the  JVS  WorkLab,  which  offers  students  20-hour  stipended  intemships.  This  is  usually  the 
student's  first  experience  in  the  world  of  work.  Youth  can  also  access  the  resoiuces  of  JVS  Youth 
Employment  Programs,  which  provide  in-school  and  out-of-school  youth  with  vocational  assessment, 
individual  service  planning,  computer  skills  ti"aining,  paid  work  experiences  and  intemships, 
employment  counseling  and  placement,  education  support  and  case  management  to  achieve  vocational 
goals. 

The  JFCS-JVS  Refugee  Youth  Employment  Collaborative  wall  build  upon  these  successful 
models  to  preserve  and  expand  employment  opportimities  that  meet  the  specific  needs  of  refugee  youth. 
In  these  difficult  economic  times,  refugee  youth  face  especially  high  barriers  to  emplo^Tnent  and 
economic  self-sufficiency.  High  school  aged  youth  have  parents  who  are  struggling  to  make  ends  meet 
and  are  unfamihar  with  the  cai-eer  opportunities  available  for  their  children.  Oflen,  youth  must 
contribute  to  the  family  income  and  pursue  their  own  goals  with  little  parental  guidance.  Out-of-school 
unemployed  youth  include  those  who  entered  high-tech  jobs  in  the  past  2-3  years,  were  subsequently 
laid  off,  and  need  to  complete  their  schooling  or  retrain  for  new  employment  options.  Other  out-of- 
school  youth  have  been  miable  to  find  full-time  employment  because  of  disabihties  or  special  needs. 
With  support  from  ORR,  we  can  provide  paid  internships,  with  comprehensive  employment 
development  support,  to  50  Russian-speaking  refugee  youth,  JFCS,  the  lead  agency,  will  serve  40  youth 
aged  16-18  through  our  academic  year  and  intensive  summer  internship  progi'ams.  These  youth  will  be 
identified  through  our  youth  center  and  in-school  activities.  JVS  will  serve  10  older,  out-of-school 
youth.  JFCS  will  help  JVS  conduct  outreach  to  out-of-school  young  adults  who  have  participated  in  our 
refugee  youth  program.  As  a  collaborative,  we  can  maximize  our  outreach  and  build  upon  our  successful 
work  with  refugee  youth  and  others  with  special  needs.  We  will  help  youth  develop  the  skills  and 
confidence  to  succeed  in  the  American  workplace,  strengthen  their  families,  and  achieve  self- 
sufficiency. 
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PROPOSED  BUDGET  (all  salaries  include  benefits): 

Internship  Stipends  for  Out-of-School  Youth  ($7.25/hour  x  20  hours  x  1 0  students)  =      $  1 ,450* 

JVS  Youth  Employment  Speciahst  (.25  FTE  @  $50,000)  =  $12,500 

JFCS  Refugee  Youth  Employment  Coordinator  (.80  FTE  @  $45,140)  =  $36,1 12 

JFCS  Refugee  Youth  Outreach  Coordinator  (.30  FTE  @  $48,800)  =  $14,640 

Collaborative  Operating  Costs  (20%)  =  $12.940 

Total  Proposed  Budget:  $77,642 


*  JFCS  will  is  applying  to  other  funders  to  cover  the  cost  of  40  stipends  for  high-school  youth 
participating  in  the  academic  year  and  summer  internship  program. 
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ATTACHMENT  4 


Catholic  Charities 


April  21. 2003 


Archdiocese  of  San  Francisco 


Family  is;  Immigrant  Services  1#'Ih!' 
240  Golden  Gate  Avenue,  Suite  100 
San  Francisco,  California  94102 
Tel:  415-345-1290  Fax:  415-345-1280/415-345-9160 


Catholic  Youth  Organization 


Karen  Hart,  Refugee  Coordinator 

Private  Industry  Council  of  San  Francisco,  Inc. 

745  Franklin  Street,  Suite  200 

San  Francisco,  CA  94102-3228 

Dear  Ms,  Hart, 

Catholic  Charities  CYO  (CCCYO),  in  collaboration  with  Jewish  Vocational  Service  (XVS)  serving  as  lead  agency, 
will  propose  to  offer  paid  internships  as  an  enhancement  to  employment  services  offered  to  newly  arrived  refugees 
and  asylees.  These  paid  internships  will  provide  a  compelling  incentive  for  an  employer  to  hire  the  refugee  afier 
completion  of  the  three  months  of  internship,  because  the  employer  will  have,  in  effect,  tried  the  person  out,  at  no 
cost  to  the  employer,  and  will  be  able  to  confidently  hire  tliat  person.  Presently  hundreds  of  over-qualified 
American-bom  unemployed  persons  in  tlie  Bay  Area  vie  for  entiy-level  jobs  in  this  severe  economic  downturn.  The 
availability  of  a  candidate  working  for  three  months  gives  the  refiigee  an  advantage  over  these  over-qualified  job 
seekers.  It  would  benefit  the  employers  by  giving  them  the  chance  to  train  a  new  person,  again  at  no  cost  to  the 
employer,  for  a  limited  time  and  produce  a  well-ti'ained  and  known  employee.  It  would  take  the  uncertainty  out  of 
hiring  someone  wath  no  work  experience  in  the  US  and  coming  from  a  difterent  culture.  Ii  will  be  a  boon  to  the 
participants  themselves  by  providing  them  with  concrete  work  experience  and  allow  them  that  "foot  in  the  door" 
which  will  lead  to  a  paid  job  at  the  same  employer, 

CCCYO  proposes  to  enroll  seven  refugees  and  place  five  (75%)  in  paid  internships  with  stipends  of  $10  per  hour. 
Tlie  cost  for  seven  enrollments  at  $1990  each  will  be  $13,930,  with  the  5  internships  costing  S4200  for  420  hours 
each  for  a  total  of  $21,000.  The  entire  cost  for  CCCYO  will  be  $34,930. 

CCCYO  has  worked  with  JVS  very  collaboratively  in  the  past  on  behalf  of  refugee  participants,  and  will  continue  to 
do  so.  If  we  assessed  a  client  and  thought  that  JVS  had  a  more  suitable  vocational  training  progi  am  or  OJT  slot,  and 
they  still  had  openings,  we  would  refer  the  client  there.  Likewise,  JVS  would  refer  a  client  to  us  if  once  assessed 
their  clients  would  be  more  suitable  for  our  program, 

CCCYO  is  very  experienced  in  serving  tlie  refugee  community.  In  1977  we  began  providing  English  language 
training  and  employment  services  to  newly  aniving  refugees  from  Vietnam  and  Southeast  Asia.  In  later  years  tlie 
refugee  population  changed  to  Russian-speakers  from  the  former  Soviet  Union  and  Bosnia.  Now  with  tlie  ability  to 
serve  political  asylees,  the  population  is  even  more  diverse  from  all  comers  of  the  globe  including  Africa  and  Latin 
America. 

For  26  years  we  have  been  successflilly  providing  employment  services  (English  language  training,  job  readiness 
training,  job  placement  and  job  retention)  to  refugees  and  for  the  past  three  years  we  have  successfully  provided 
Individual  Referral  and  On  the  Job  Training  services  to  the  same  population. 

CCCYO  looks  forward  to  working  with  JVS  and  the  PIC:  to  provide  enhanced  employment  services  to  refugees  and 
asylees,  services  that  are  badly  needed  in  today's  economy. 


Sincerely, 


Christophei"  Martinez 
Program  Director 
Family  &.  Immigrant  Services 


CM/gs 


cc; 


Geraldine  Sou7.i<5,  Coordinator,  Employment  Programs,  Family  &  Immigrant  Services,  CCCYO 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITr 


DATE:  APRIL  29,  2003 


FROM: 


PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:  RECOMMENDED  CALWORKS,  FORMULA  WELFARE-TO-WORK  AND 
PERSONAL  ASSISTED  EMPLOYMENT  SERVICES  SUBCONTRACTS,  PROGRAM 
YEAR  2003-2004  (Agenda  Item  #4) 


The  Program  Resources  Committee  is  asked  to  approve  monetary  recommendations  for  third  year 
funding  of  Welfare-to-Work  subcontractors  for  Program  Year  2003-2004. 

BACKGROUND 

On  March  23,  2001,  the  Private  Industry  Council,  Inc.  issued  a  Request  for  Proposals  (RFP)  and 
Request  for  Qualifications  (RFQ)  for  Employment  and  Training  Services  for  CalWORKs,  Personal 
Assisted  Employment  Service  (PAES)  and  Non-Custodial  Parents.  This  solicitation  covered  a 
three-year  period,  from  July  1,  2001  through  June  30,  2004.  We  are  now  proposing  dollar 
amounts  for  this  final  year  of  funding  allocation. 

The  following  steps  were  undertaken  to  prepare  for  this  recommendation: 

•  March  4:  The  Program  Resources  Committee  approved  a  set  of  subcontractor  Evaluation 
Criteria  for  up  to  eighteen  months  of  program  data. 

•  March  12:  The  Executive  Committee  voted  to  adopt  the  set  of  subcontractor  Evaluation 
Criteria  for  Program  Year  2003-2004  recommendations. 

•  April  1:  The  Program  Resources  Committee  modified  and  approved  Staff's  program 
recommendations. 

•  April  11:  The  Executive  Committee  heard  public  testimony  on  Staff's  program 
recommendations  and  voted  to  adopt  the  recommendations  made  by  the  Program  Resource 
Committee. 

Resources  at  both  the  state  and  local  level  to  provide  Welfare-to-Work  services  could  be 
substantially  reduced  for  Program  Year  '03-'04.  At  the  local  level,  with  a  projected  $347  million 
dollar  deficit,  possible  mass  layoffs  and  sizeable  reductions  in  services  are  anticipated  for  the 
coming  year.  This  situation  could  be  made  worse  by  additional  cuts  as  a  result  of  the  ongoing  State 
budget  process.  The  State  has  a  projected  $34  billion  dollar  deficit  that  is  expected  to  severely 
impact  Welfare-to-Work  and  other  City  allocations.  It  is  estimated  that  the  initial  impact  to  San 
Francisco  could  be  reductions  of  an  additional  15.-20%  in  the  area  of  training  funds.  Given  this 
scenario,  we  propose  adjustments  to  the  amounts  recommended  for  next  years'  funding  by 
reducing  the  total  allocation  by  approximately  15%  and  reducing  client  cost  in  some  cost 
reimbursement  contracts.  These  amounts  are  subject  to  change  given  the  fiscal  conditions 
described. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94  J  02-3 228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fa.x  415.431-8702 
TDD  800. 735.2929  (CRS) 


The  following  funding  recommendations  are  based  on  a  careful  review  of  the  dollars  that  will  be 
available  as  of  July  1,  2003. 

SUBCONTRACTOR  FUNDING  RECOMMENDATIONS 


Subcontractor 

PY  "n?  tn  '0^ 

Amount 

Service  Level 

Roi^/>miTiAnrloH 
rxcfwwl  1 1 1 1  itr  1 1  vl«?U 

PY  '03  to  '04 

Cost  Per  Client 

r  T   UO  lO  U*t 

Service  Level 

#65 

Arriba  Juntos  (MUNI) 

$92,544 

29 

$78,662 

$3,191 

25 

#59 

California  Lawyers  for  the 
Arts 

$57,896 

N/A 

Vendor  List 

to  be  negotiated 

N/A 

#64 

Halght-Ashbury  Food 
Program 

$113,446 

10 

$96,000 

$8,000* 

12 

#20 

Jewish  Vocational  Service 

$146,979 

15 

$124,932 

$9,146* 

14 

#55 

No.  California  Service 
League 

$12,000 

6 

$12,000 

$2,000 

6 

#84 

The  Family  School/YCD 

$198,000 

30 

$168,300 

$6,600 

26 

( 

*  amounts  include  wages 

Zareer  Advancement/Job  Retention 

Subcontractor 

PY  "02  to  "03 
Amount 

Current 
Service  Level 

Recommended 
PY  "03  to  '04 

Cost  Per  Client 

PY  '03  to  '04 
Service  Level 

#107 

Catholic  Charities 

$129,850 

N/A 

Vendor  List 

to  be  negotiated 

N/A 

VESL  Supportive  Services 

Subcontractor 

PY  '02  to  '03 
Amount 

Current 
Service  Level 

Recommended 
PY  '03  to  '04 

Cost  Per  Client 

PY  '03  to  "04 
Service  Level : 

#68 

Arriba  Juntos 

$119,775 

30 

$160,000 

$2,000 

80 

#114 

Catholic  Charities 

$69,164 

25 

$70,000 

$2,000 

35 

i 

Legal  Assistance 

Subcontractor 

PY  '02  to  '03 
Amount 

Current 
Service  Level 

Recommended 
PY  '03  to  '04 

Cost  Per  Client 

PY'03to*04 
Service  Level 

#69 

Bay  Area  Legal  Aid 

$165,170 

80 

$140,395 

$2,065 

68 

It  is  recommended  that  forty-seven  per  cent  (47%)  of  available  funds,  or  $743,728,  be  allocated 
through  the  Individual  Referrals  to  programs  on  the  PIC's  Vendor  List  (this  Vendor  List  includes 
programs  selected  through  the  March  13,  2001  solicitation,  the  vendors  certified  by  the  Bureau  of 
Private  Post  Secondary  and  Vocational  Education,  as  well  as  the  PIC's  broader  "Eligible  Training 
Provider  List").  With  these  funds,  an  estimated  114  persons  at  an  average  cost  of  $6,500  will  be 
provided  training  and  employment  services  during  the  year.  Fifty-three  percent  (53%)  of  funds,  or 
$853,830  annually,  is  recommended  for  group-based,  cost  reimbursement  contracts.    Cost  per 
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person  varies  from  contract  to  contract.  We  estimate  that  $623,830  will  provide  training  for  83 
individuals.  The  balance  will  be  used  to  serve  an  additional  115  individuals  through  VIP  and 
provide  legal  assistance  to  68  individuals. 

BASIS  OF  RECOMMENDATIONS: 

Staff  formed  its  recommendations  based  upon  Evaluation  Criteria  previously  approved  by  the  WIB 
and  recommendations  passed  by  the  Executive  Committee  on  April  1 1 ,  2003. 

DHS  programmatic  needs  and  capacity  to  deliver  services  have  changed.  For  example,  DHS,  in 
collaboration  with  City  College,  implemented  the  VESL  Immersion  Program  (VIP),  which  enables 
the  department  to  internally  serve  an  increased  number  of  individuals  who  speak  limited  English. 

In  the  opinion  of  the  staff,  the  distribution  of  the  funds  recommended  above  is  responsive  to  the 
needs  of  clients,  demonstrates  evidence  of  labor  demand  and  employer  connection,  and  presents  a 
solid  program  design  to  address  the  needs  of  our  clients  during  the  coming  year. 


cc:  All  WtW  Subcontractors 

Members,  WIB  Executive  Committee 
PIC  and  DHS  Staff 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


^Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board's 
Program  Resources  Committee 


Date: 

Tuesday,  May  20,  2003 

Time: 

10:00  a.m.  -  11:30  a.m. 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
MAY  1  6  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724   Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  41 5-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  May  15,  2003 
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Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  May  20,  2003 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  May  6,  2003  meeting  (Action  item)*  4H||||||| 

3. 

WIA  Adult  Subcontractor  Funding  Recommendations  (Action  Item)** 

4. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

5. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

6. 

Adjournment  (Action  Item) 

*Minutes  will  be  emailed  to  Committee  members  and  posted  on  PIC's  web  site. 
"Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  DATE:  MAY  15,  2003 


FROM:  PAMELA  S.  CALLOWAY,  PRESID 


SUBJECT:     PY  2003-04  REVIEW  OF  WIA  PROPOSALS  FOR  ADULTS  WITH  MULTIPLE 
BARRIERS  (Agenda  Item  3) 


The  Program  Resources  Committee  (PRC)  is  tasked  to  invest  up  to  $1,162,722  in  job  training 
programs  for  adult  San  Franciscans  with  multiple  barriers  to  employment.  The  dollar  value  of 
this  Workforce  Investment  Act  (WIA)  Adult  Formula  investment  is  based  on  guidance  provided 
by  the  Finance  Subcommittee  on  May  6.  The  Executive  Committee  adopted  the  Finance 
Subcommittee's  recommendations  on  May  14,  2003. 


BACKGROUND 

In  Spring  2000,  the  PIC  issued  the  first  RFP  for  adult  training  services  pursuant  to  WIA.  That 
solicitation,  and  the  most  recent  subcontracts  issued  pursuant  to  it,  expires  on  June  30,  2003. 
In  anticipation  of  this  expiration  date,  PRC  directed  staff  to  begin  work  on  the  design  and  draft 
criteria  for  a  new  RFP  as  early  as  possible  during  Program  Year  (PY)  2002-03.  The  following 
chronology  summarizes  the  accomplishment  of  this  task: 

•  December  2002:  PRC  authorized  a  Work  Group  to  review  the  WIA  Adult  service  design 
and  draft  criteria  for  soliciting  new  PY'03  subcontracts; 

•  December  2002  and  January  2003:  Work  Group  met  on  three  occasions  with  PRC 
members.  Committee  of  Community  Agencies  (CCA)  leaders,  interested  members  of  the 
public,  and  staff; 

•  February  2003:  PRC  approved  an  employer-focused  program  design  and  evaluation 
criteria  for  selecting  proposals,  which  was  ratified  by  the  Executive  Committee  on  March 
12; 

•  March  20,  2003:  PIC  issued  an  RFP,  conducted  a  Bidders'  Conference,  and 
subsequently  provided  technical  assistance  by  telephone  and  fax,  and  published  Q&As 
on  the  Internet; 
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•  April  14,  2003:   Thirty-five  (35)  proposals  were  received  on  or  before  the  5:00  PM 
.  deadline.  Each  proposal  was  comprised  of  required  forms  and  a  narrative  description  of 

ten  pages  or  less.  All  proposals  were  of  sufficient  quality  for  competitive  review. 

•  April  15,  2003:  An  eight  (8)-member  Review  Team  met  to  begin  the  evaluation  process. 
The  Review  Team  included  staff  of  PIC,  Oakland  PIC,  and  SF  Department  of  Human 
Services.  An  orientation  was  conducted  to  provide  general  guidance  on  the  evaluation 
process,  and  each  member  signed  a  Conflict  of  Interest  statement; 

•  May  6,  2003:  Finance  Subcommittee  adopted  a  strategic  budget  for  the  investment  of 
WIA  PY  2003-04  formula  allocations; 

•  May  7,  2003:  Pursuant  to  the  Finance  Subcommittee's  strategic  budget,  the  Review 
Team  met  as  a  group  to  develop  various  options  based  on  the  ranking  of  proposals. 


THE  EVALUATION  PROCESS 

Thirty-five  (35)  competitive  proposals  were  received.  The  proposals  request,  in  aggregate, 
$5,944,833.  The  average  proposed  cost  per  enrollment  was  $4,753;  the  average  proposed  cost 
per  placement  was  $7,539. 

Each  proposal  was  independently  reviewed  by  three  Review  Team  members  (each  of  three 
people  reviewed  the  same  proposal)  and  scored,  according  to  WISF  Board  approved  criteria.  In 
addition,  the  Review  Team  consulted  the  WISF  Board  Research  Analyst  during  its  deliberations. 
The  entire  Team  met  to  discuss  each  proposal  to  ensure  consistent  application  of  evaluation 
criteria  and  to  agree  on  a  single  score  for  each  proposal. 

Proponents  were  asked  in  the  RFP  to  respond  with  training  proposals  based  on  the  WISF 
Board's  expressed  desire  to  serve  the^: 

1 .  Workforce  Needs  of  San  Francisco's  Employers 

•  Workforce  development  needs  to  address  long  term  growth  and  turnover 

•  Workforce  development  needs  arising  from  economic  development  activities 

•  Address  recognized  labor  shortages 

•  Incumbent  workforce  skills  upgrading 

2.  Training  Needs  of  San  Francisco  Residents 

•  Lack  of  basic  and  language  skills  and  other  challenges  to  employment 

•  Vocational  skills  for  the  unemployed  and  non-self  sufficient 

3.  [To  fill]  Demand  occupations  and  targeted  industries 

•  Occupations  which  pay  adequate  wages  and  enable  career  advancement 


The  scoring  criteria  used  for  evaluation,  as  stated  in  the  RFP  are: 


Criteria 

Points 

A. 

Program  Description 

20 

B. 

Employer  Involvement  and  Targeted  Jobs 

20 

C. 

Organization  and  Coordination 

25 

D. 

Experience  with  Special  Populations 

25 

E. 

Administration  and  Financial  Management 

10 

Total  Points  100 


^  The  full  design  criteria  and  supporting  research  information  were  contained  in  the  RFP  on  pp.  3-14. 
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FUNDS  AVAILABLE 

The  Executive  Committee  approved  the  Finance  Subcommittee's  strategic  investment 
recommendations,  which  include:  $1,012,722  for  job  training  programs  for  adults  with  multiple 
barriers  to  employment;  $300,000  for  employer-directed  customized  training. 

The  $300,000  fund,  although  currently  reserved  solely  from  WIA  Adult  funds,  is  designed  to  be 
comprised  of  not  less  than  $300,000  from  all  sources. 

Additional  funds  set  aside  to  support  these  recommendations  include  $178,716  for  Individual 
Referral  "IR"  training  and  $175,567  for  Participant  Support  (child  care,  transportation). 


FUNDING  OPTIONS 

The  PRC  Chairman  requested  that  staff  provide  several  options  to  facilitate  the  PRC's 
development  of  funding  recommendations.  The  funds  available  for  allocation  are  19.5%  of  the 
aggregate  dollar  value  of  all  proposals.  Please  consider: 

1.  The  RFP  solicitation  specifically  invited  on-the-job  training  and  customized  training 
proposals,  which  leverage  employer  contributions  for  50%  or  more  of  the  cost  of  training; 

2.  Each  option  includes  "advantages"  and  "disadvantages"  of  the  strategy;  and 

3.  Performance  measures  for  WIA  funds  are  established  by  Department  of  Labor  and  the 
State  each  year.  Current  Program  Year  performance  (as  of  March  31,  2003)  is: 

POL  Goals  and  Objectives  for  WIA  Adult  Program  (PY'02)  Actual  3/31 

•  Adult  entered  employment  rate  68%  72% 

•  Adult  employment  retention  rate  80%  77.2% 

•  Adult  earnings  change  rate  $3,800  $3,412 

•  Adult  employment  &  credential  attainment  rate  60%  32.65% 
[These  rates  are  the  aggregate  result  of  PY  2002-03  group-based 
cost-reimbursement  subcontracts,  individual  referral  subcontracts, 
and  On-the-Job  training  subcontracts.] 

4.  PRC  is  urged  to  review  all  allocation  decisions  to  ensure  all  funds  are  obligated  by 
December  31,  2003 

5.  All  successful  proponents  must  be  listed  on  the  State's  Eligible  Training  Provider  List 
(ETPL). 

6.  Carryover  funds  from  the  current  year  to  PY'03  will  not  be  identified  until  late  August.  It 
is  recommended  that  any  carryover  funds  be  reserved  for  review  by  the  Finance 
Subcommittee  at  a  later  date. 


Staff  will  be  present  at  your  meeting  on  May  20  to  review  the  solicitation  process.  If  you  have 
questions,  please  call  Wes  Dixon  at  923-4261. 


Attachments 


cc:  Proponents 


May  15,  2003 


BY  SCORE,  LIST  OF  PROPOSALS  RECEIVED 


SUMMARY  OF  SCORES:  WIA  ADULT  PROPOSALS 


p# 

Proponent 

Total  $ 
Requested 
(Capacity) 

Total  Enr. 

Total  Pic. 

Pic.  Rate 

Cost  per 
Enroll- 
ment 

Cost  per 
Place- 
ment 

Activity 

Target 
Occupation 

Total 
Score 

/I. 

13 

Arriba  Juntos  (AJ) 

$  171,570 

fU 

"^9 

ftO"/, 
ou  /o 

$  4,289 

$  5,362 

GST 

CNA/HHA 

95 

4 

Self-Help  for  the  Elderly 

$  72,000 

1 D 

14 

ftfto/, 
00  /o 

$  4,500 

$  5,143 

OST/VESL 

HHA 

95 

14 

Arriba  Juntos  (OJT  Pgm.) 

$  123,238 

"^9 

ftO% 
ou  /o 

$  3,081 

$  3,851 

OJT 

VARIED 

93 

18 

Rehab.  Svcs.  of  No.  CA(SFVS) 

$  243,527 

4n 

9ft 

70% 

/  U  /O 

$  6,088 

$  8,697 

OST 

OFC.  TECH 

92 

10 

No.  California  Service  League 

$  170,787 

4*^ 

to 

OU 

(  U  10 

$  3,972 

$  5,693 

OJT 

VARIED 

91 

33 

Swords  to  Plowshares 

$  100,000 

99 
ll 

7Q% 

$  3,571 

$  4,545 

OJT 

VARIED 

90 

17 

Young  Comnnunity  Developers 

$  122,000 

1  ft 
10 

QO"/, 

yu  /o 

$  6,100 

$  6,778 

CT 

CONST. 

90 

9 

Jewish  Vocational  Service 

$  31,139 

19 

Q 

10  10 

$  2,595 

$  3,460 

CT 

CNA 

90 

3 

Self-Help  for  the  Elderly 

$  199,200 

4ft 

4*^ 

to 

Q40/„ 
yt  /o 

$  4,150 

$  4,427 

OST/VESL 

Housekeeping 

90 

23 

Haight  Ashbury  Food  Program 

$  164,770 

99 

Li. 

1ft 

1 0 

ft90/„ 

OL  10 

$  7,490 

$  9,154 

OST 

FOOD  PREP. 

88 

25 

Intercultural  Institute  of  California 

$  160,246 

4n 

00 

ftfto/> 
00  /o 

$  4,006 

$  4,578 

OST/VESL 

OFC.TECH 

87 

28 

Board  of  Trustees,  Glide  Found. 

$  92,700 

1ft 

10 

14 
It 

7ft<'A 
(0/0 

$  5,150 

$  6,621 

OST 

TRUCK  DR. 

86 

21 

Asian  Neighborhood  Design 

$  133,972 

9c; 

90 

ftOOA 
OU  /o 

$  5,359 

$  6,699 

OST 

CONST. 

86 

22 

Positive  Resource  Center 

$  87,257 

79 

to 

R0% 
ou  /o 

$  1,212 

$  2,029 

OST 

OFC.  TECH 

86 

34 

Haight  Ashbury  Food  Program 

$  70,135 

Q 

7 

7fto/„ 
1  0  /o 

$  7,793 

$  10,019 

OST 

BAKING 

85 

27 

Mission  Lang,  and  Voc.  School 

$  371,645 

190 

1  L\l 

QO 

3U 

lo/o 

$  3,097 

$  4,129 

OST/VESL 

VARIED 

85 

1 

L.E.N.  Business  &  Language  Inst 

$  123,988 

ou 

LO 

1  1  10 

$  4,133 

$  5,391 

OST/VESL 

CLERICAL 

84 

2 

L.E.N.  Business  &  Language  Inst. 

$  183,481 

ou 

LO 

77% 

$  6,116 

$  7,977 

OST/VESL 

CLERICAL 

84 

31 

Urban  University 

$  96,317 

ou 

90 

L\j 

fi7% 
o<  /o 

$  3,211 

$  4,816 

JRT 

SEC.GUARD 

83 

15 

Arriba  Juntos  (AJ) 

$  71,871 

90 

1R 

ou  /o 

$  3,594 

$  4,492 

CT 

MUNI 

82 

16 

Catholic  Charities  CYC 

$  72,000 

94 

90 

L\J 

oo  /o 

$  3,000 

$  3,600 

JRT 

VARIED 

77 

30 

Mission  Hiring  Hall 

$  169,442 

JO 

41 

t  1 

77% 

1  1  10 

$  3,197 

$  4,133 

JRT 

VARIED 

74 

35 

Episcopal  Comm.  Svcs.  of  S.F. 

$  91,359 

'iO 

9*1 

LO 

ou  /o 

$  1,827 

$  3,654 

JRT 

VARIED 

73 

7 

Career  Resources  Dev.  Center 

$  109,937 

111 
1  t  1 

Q7 

87% 

Ql  10 

$  990 

$  1,133 

OST 

VARIED 

72 

29 

Board  of  Trustees,  Glide  Found. 

$  117,000 

99 

1ft 

1  0 

ft9% 
o^  /o 

$  5,318 

$  6,500 

OST 

SEC.GUARD 

70 

11 

Bay  Area  Video  Coalition 

$  200,000 

90 

14 
It 

70% 

/  U  /O 

$  10,000 

$  14,286 

OST 

IT 

68 

5 

Women  in  Community  Svc,  Inc. 

$  246,009 

120 

84 

70% 

$  2,050 

$  2,929 

JRT 

VARIED 

65 

19 

San  Francisco  Sheriffs  Dept. 

$  119,536 

20 

10 

50% 

$  5,977 

$  11,954 

JRT 

HUMAN  SVC. 

64 

26 

Family  Restoration  House 

$  281,662 

45 

6 

13% 

$  6,259 

$  46,944 

JRT 

VARIED 

63 

20 

Richmond  Area  Multi-Svcs,  Inc. 

$  99,014 

30 

18 

60% 

$  3,300 

$  5,501 

JRT 

FODD  SVC. 

59 

6 

Florence  Crittenton  Services 

$  202,687 

30 

15 

50% 

$  6,756 

$  13,512 

JRT 

CLERICAL 

58 

12 

The  Family  School 

$  466,345 

133 

93 

70% 

$  3,506 

$  5,014 

JRT 

VARIED 

57 

24 

Renaissance  Parents  of  Success 

$  385,409 

100 

80 

80% 

$  3,854 

$  4,818 

JRT 

SEC.GUARD 

52 

8 

Heald  College 

$  402,500 

35 

25 

71% 

$  11,500 

$  16,100 

OST 

MED.ASST. 

47 

32 

Mission  Neighborhood  Ctr.,  Inc. 

$  131,390 

20 

20 

100% 

$  6,570 

$  6,570 

JRT 

GED 

45 

/1 .  Ties  scores  are  broken  using  Proposal  Selection  Criteria  B  "Employer  Involvement  and  Targeted  Jobs."  See  See  RFP  Part  One  page  16. 


Training  Activity 

CT:  Customize  Training 

OJT:  On-the-Job  Training 

OST:  Occupational  Skills  Training 

OST/VESL:  Occupational  Skills  Training/Vocational  English 

JRT:  Job  Readiness  Training 


Proposed  Training 

CNA:  Certified  Nursing  Assistant 
Const.:  Construction  Trades 
MUNI:  Transit  Bus  Cleaners 

Varied:  Various  Occupations  (depending  on  Employer  need) 

CNA/HHA:  Certified  Nursing  Assistant/Home  Health  Aide 

OFC.  TECH:  Office  Technologies 

IT:  Information  Technology 

Human  SVC:  Employment  in  Human  Services 


4 


BY  ACTIVITY  BY  SCORE,  LIST  OF  PROPOSALS  RECEIVED 


SUMMARY  OF  SCORES:  WIA  ADULT  PROPOSALS 


p# 

Proponent 

Total  $ 
Requested 
(Capacity) 

Total  Enr. 

Total  PIc. 

PIc.  Rate 

Cost  per 
Enroll- 
ment 

Cost  per 
Place- 
ment 

Activity 

Empl.  Occup. 

Total 
Score 

/I. 

17 

Young  Community  Developers 

$  122,000 

20 

18 

90% 

$  6,100 

$  6,778 

CT 

CONST^ 

90 

9 

Jewish  Vocational  Service  JVS 

$  31,139 

12 

9 

75% 

$  2,595 

$  3,460 

CI 

C  N  A 

90 

15 

Arriba  Juntos  (AJ) 

$  71,871 

20 

16 

80% 

$  3,594 

$  4,492 

CT 

MUNI 

82 

14 

Arriba  Juntos  (OJT  Pgm.) 

$  123,238 

40 

32 

80% 

$  3,081 

$  3,851 

OJT 

VARIED 

93 

10 

No.  California  Service  League 

$  170,787 

43 

30 

70% 

$  3,972 

$  5,693 

OJT 

VARIED 

91 

33 

Swords  to  Plowshares 

$  100,000 

28 

22 

79% 

$  3,571 

$  4,545 

OJT 

VARIED 

90 

13 

Arriba  Juntos  (AJ) 

$  171,570 

40 

32 

80% 

$  4,289 

$  5,362 

OST 

CNAyHHA 

95 

18 

Rehab.  Svcs.  of  No.  CA  (SFVS) 

$  243,527 

40 

28 

70% 

$  6,088 

$  8,697 

OST 

OFC.  TECH 

92 

23 

Haight  Ashbury  Food  Program 

$  164,770 

22 

18 

82% 

$  7,490 

$  9,154 

OST 

FOOD  PREP. 

88 

28 

Board  of  Trustees,  Glide  Found. 

$  92,700 

18 

14 

78% 

$  5,150 

$  6,621 

OST 

TRUCK  DR. 

86 

21 

Asian  Neighborhood  Design 

$  133,972 

25 

20 

80% 

$  5,359 

$  6,699 

OST 

CONST. 

86 

22 

Positive  Resource  Center 

$  87,257 

72 

43 

60% 

$  1,212 

$  2,029 

OST 

OFC.  TECH 

86 

34 

Haight  Ashbury  Food  Program 

$  70,135 

9 

7 

78% 

$  7,793 

$  10,019 

OST 

BAKING 

85 

7 

Career  Resources  Dev.  Center 

$  109,937 

111 

97 

87% 

$  990 

$  1,133 

OST 

VARIED 

72 

29 

Board  of  Trustees,  Glide  Found. 

$117,000 

22 

18 

82% 

$  5,318 

$  6,500 

OST 

SEC.GUARD 

70 

11 

Bay  Area  Video  Coalition 

$  200,000 

20 

14 

70% 

$  10,000 

$  14,286 

OST 

IT 

68 

8 

Heald  College 

$  402,500 

35 

25 

71% 

$  11,500 

$  16,100 

OST 

MED.ASST. 

47 

4 

Self-Help  for  the  Elderly 

$  72,000 

16 

14 

88% 

$  4,500 

$  5,143 

OSTA/ESL 

HHA 

95 

3 

Self-Help  for  the  Elderly 

$  199,200 

48 

45 

94% 

$  4,150 

$  4,427 

OSTA/ESL 

Housekping 

90 

25 

Intercultural  Institute  of  California 

$  160,246 

40 

35 

88% 

$  4,006 

$  4,578 

OSTA/ESL 

OFC. TECH 

87 

27 

Mission  Lang,  and  Voc.  School 

$  371,645 

120 

90 

75% 

$  3,097 

$  4,129 

OSTA/ESL 

VARIED 

85 

1 

L.E.N.  Business  &  Language  Inst. 

$  123,988 

30 

23 

77% 

$  4,133 

$  5,391 

OSTA/ESL 

CLERICAL 

84 

2 

L.E.N.  Business  &  Language  Inst. 

$  183,481 

30 

23 

77% 

$  6,116 

$  7,977 

OST/VESL 

CLERICAL 

84 

31 

Urban  University 

$  96,317 

30 

20 

67% 

$  3,211 

$  4,816 

JRT 

SEC.GUARD 

83 

16 

Catholic  Charities  CYO 

$  72,000 

24 

20 

83% 

$  3,000 

$  3,600 

JRT 

VARIED 

77 

30 

Mission  Hiring  Hall 

$  169,442 

53 

41 

77% 

$  3,197 

$  4,133 

JRT 

VARIED 

74 

35 

Episcopal  Comm.  Svcs.  of  S.F. 

$  91,359 

50 

25 

50% 

$  1,827 

$  3,654 

JRT 

VARIED 

73 

5 

Women  in  Community  Svc,  Inc. 

$  246,009 

120 

84 

70% 

$  2,050 

$  2,929 

JRT 

VARIED 

65 

19 

San  Francisco  Sheriffs  Dept. 

$  119,536 

20 

10 

50% 

$  5,977 

$  11,954 

JRT 

HUMAN  SVC. 

64 

26 

Family  Restoration  House 

$  281,662 

45 

6 

13% 

$  6,259 

$  46,944 

JRT 

VARIED 

63 

20 

Richmond  Area  Multi-Svcs,  Inc. 

$  99,014 

30 

18 

60% 

$  3,300 

$  5,501 

JRT 

FOOD  SVC. 

59 

6 

Florence  Crittenton  Services 

$  202,687 

30 

15 

50% 

$  6,756 

$  13,512 

JRT 

CLERICAL 

58 

12 

The  Family  School 

$  466,345 

133 

93 

70% 

$  3,506 

$  5,014 

JRT 

VARIED 

57 

24 

Renaissance  Parents  of  Success 

$  385,409 

100 

80 

80% 

$  3,854 

$  4,818 

JRT 

SEC.GUARD 

52 

32 

Mission  Neighborhood  Ctr.,  Inc. 

$  131,390 

20 

20 

100% 

$  6,570 

$  6,570 

JRT 

GED 

45 

/1.  Ties  scores  are  broken  using  Proposal  Selection  Criteria  B  "Employer  Involvement  and  Targeted  Jobs."  See  See  RFP  Part  One  page  16. 


Training  Activity 

CT:  Customize  Training 

OJT:  On-the-Job  Training 

OST:  Occupational  Skills  Training 

OST/VESL:  Occup.  Skills  TrainingA/oc.  ESL 

JRT:  Job  Readiness  Training 


Proposed  Training 

CNA:  Certified  Nursing  Assistant 
Const.  Construction  Trades 
MUNI:  Bus  Cleaners 
Varied:  Various  Occupations 

CNA/HHA:  Certified  Nursing  Assistant/Home  Health  Aide 

OFC.  TECH:  Office  Technology 

IT:  Information  Technology 

Human  SVC:Employment  in  Human  Services 
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Option  1:  Highest  Scoring  Proposals  (Enrollments  =  200) 


PY'03-'04  Recommendation 

rro- 

p# 

Proponent 

•  • 
Trainmg 

Activity 

Target 
Occupation 

posal 
Score 

Rec. 
Enr. 

Sub- 
contract 

Training 
Setside 

Award  + 
Setaside 

ie 

13 

Arriba  Juntos 

OoT 

CNA/HHA 

95 

21 

91,420 

91,420 

it 

4 

Self-Help  for  the  Elderly 

0ST/Vc5L 

HHA 

95 

9 

38,365 

38,365 

* 

14 

Arriba  Juntos  (OJT) 

OJT 

VARIED 

93 

21 

65,666 

86,960 

152,626 

* 

18 

Rehab.  Svcs.  of  No.  CA  (SFVS) 

OST 

OFC.  TECH 

92 

21 

129,761 

129,761 

* 

10 

No.  California  Service  League 

OJT 

VARIED 

91 

23 

91,002 

36,686 

127,688 

* 

33 

Swords  to  Plowshares 

OJT 

VARIED 

90 

15 

53,284 

12,229 

65,513 

** 

17 

Young  Comm.  Developers 

CT 

CONST. 

90 

20 

122,000 

50,000 

172,000 

** 

9 

Jewish  Vocational  Service 

CT 

CNA 

90 

12 

31,139 

22,464 

53,603 

* 

3 

Self-Help  for  the  Elderly 

OST/VESL 

Housekeeping 

90 

26 

106,142 

106,142 

*  Recommended  subcontracts  using  Job  Seeker  Directed  funds  = 

168 

728,779 

208,339 

937,118 

Recommended  using  Job  Seeker  and  $1 50k  Employer  Directed  funds  =       32       153,139      72,464  225,603 

TOTAL,  THIS  OPTION  =      200  $  881,918  $280,803   $  1,162,721 


Advantages:  Highest  scores.  Proven  performers.  Characteristics  balanced. 
Disadvantages:  Limited  customer  choice.  Some  jobs  starting  at  less  than  $10. 


Avg.  cost/enrollment  =  $  5,814 
No.  of  Subcontracts  =  9 


Male 
Female 
Age  18 
Age  19-21 
Age  22-44 
Age  45-54 
Age  55+ 
Amer.  Ind. 
Aslan/PI 
Black 
Hispanic 
White 
Other 
Lang.  Barrier 
Offender 
Homeless 
Disabled 
HS  Dropout 
Veterans 
Other  Barriers 


1% 


3% 


1% 


2% 


0% 


8% 


14% 


17% 


!4% 


16% 


14% 


30% 


21% 


15% 
14% 


25% 


46% 


39% 


42% 


37% 


45% 


50% 


50% 


Participant  Characteristics 


□  Option  1 :  Highest  Scoring 
Proposals  (Enrollments  =  200) 


75% 


100% 


Note:  CT  proposals  funded  at  100%  of  capacity  (request).  Remaining  proposals  funded  at  53%  of  capacity. 
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Option  2:  High  Enrollment  in  Low-cost,  LMI-favored  Jobs  (Enrollments  =  298) 


p# 

Proponent 

Training 
Activity 

Target 
Occupation 

Pro- 
posal 
Score 

17 

Young  Comm.  Developers 

CT 

CONST. 

90 

9 

Jewish  Vocational  Service 

CT 

CNA 

90 

13 

Arriba  Juntos 

OST 

CNA/HHA 

95 

18 

Rehab.  Svcs.  of  No.  CA  (SFVS) 

OST 

OFC.  TECH 

92 

10 

No.  California  Service  League 

OJT 

VARIED 

91 

22 

Positive  Resource  Center 

OST 

OFC.  TECH 

86 

27 

Mission  Lang,  and  Voc.  School 

OST/VESL 

VARIED 

85 

*  Recommended  subcontracts  using  Job  Seeker  Directed  funds  = 
Recommended  using  Job  Seeker  and  $150k  Employer  Directed  funds  = 

TOTAL,  THIS  OPTION  = 


PY'03-'04  Recommendation 

Rec. 

Trainina 

Award  + 

Enr. 

Sub-contract 

Set<;ide 

Seta«;ide 

20 

122,000 

50  000 

172,000 

12 

31,139 

22,464 

53,603 

34 

144,375 

144,375 

34 

204,927 

204,927 

36 

143,716 

57,937 

201,653 

61 

73,426 

73,426 

101 

312,737 

312,737 

266 

879,181 

57,937 

937,118 

32 

153,139 

72,464 

225,603 

298 

$  1,032,320 

$  130,401 

$  1,162,721 

Advantages:  High  enrollments.  Low  cost.  Desirable  occupations/industries. 
Disadvantages:  High  scores  passed  over.  Characteristics  unbalanced. 


Avg.  cost/enrollment  =  $  3,902 
No.  of  Subcontracts  =  7 


Male 
Female 
Age  18 
Age  19-21 
Age  22-44 
Age  45-54 
Age  55+ 
Amer.  Ind. 
Asian/PI 
Black 
Hispanic 
White 
Other 
Lang.  Barrier 
Offender 
Homeless 
Disabled 
HS  Dropout 
Veterans 
Other  Barriers 


4% 


4% 


1% 


3% 


0% 


0% 


10% 


10% 


20% 


!4% 


!4% 


17% 


16% 


15% 


25% 


46% 


37% 


41% 


35% 


50% 


54% 


Participant  Characteristics 


64% 


□  Option  2:  High  Enrollment  in  Low- 
cost,  LMI-favored  Jobs 
(Enrollments  =  298) 


75% 


100% 


Note:  CT  proposals  funded  at  100%  of  capacity  (request).  Remaining  proposals  funded  at  84%  of  capacity 
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Option  3:  All  Individual  Referrals,  No  Group  Subcontracts  (Enrollments  =  ~245) 


PY'03-'04  Recommendation 

p# 

Proponent 

Training 
Activity 

Target 
Occupation 

All  proposals 

Pro- 
posal 
Score 

as  IR  ver 

Rec. 
Enr. 

idors. 

Sub- 
contract 

Training 
Setside 

Award  + 
Setaside 

*  Recommended  subcontracts  using  Job  Seeker  Directed  funds  = 
Recommended  using  Job  Seeker  and  $150k  Employer  Directed  funds  = 

TOTAL  POTENTIAL  ENROLLMENTS  AND  IR  SUBCONTRACTS  =      245  $  1 ,1 62,722 


Advantages:  Greatest  customer  choice.  Characteristics  fairly  v^ell  balanced. 
Disadvantages:  Actual  performance  and  participant  characteristics  unknov\m. 


Avg.  cost/enrollment  =  $  4,753 
No.  of  Subcontracts  =  ? 


%  Male 
%  Age  18 
%  Age  22-44 
%  Age  55+ 
%  Asian/PI 
%  Hispanic 
%  Other 
%  Offender 
%  LT  Unemp. 
%  Older  (55+) 
%  Other  Barriers 


5% 

13% 

58% 

16% 

1% 


2% 


0% 


8% 


26% 


32% 


24% 


18% 


14% 


35% 


34% 


16% 


8% 


32% 


28% 


25% 


47% 


53% 


Participant  Characteristics 
All  WIA  Adult  Proposals 
(Enrollments  =  ~245) 


other  Barriers  include  Veterans,  Immigrants,  Single 
Parents,  Displaced  Homemakers,  Dislocated 
Workers,  Unstable  Family  Environment,  Low  Basic 
Skills,  Public  Housing/8,  Substance  Abuse,  Ltd. 
Labor  Connection,  SSI/SSDI,  Mental  Health,  and 
Hard  to  Serve. 


50% 


75% 


100% 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

ovportunitiis 


WIA  Adult  program  summary 


1.    Proponent:     L.E.N.  Business  and  Language  iNSirruTE 

Address:        1254  Market  Street.  Suite  200  

San  Francisco.  CA  

Chief  Executive:        Nancy  Rynd.  M.A.  

E-Mail  Address:  leninst@earthlink.net  


Proposal  No.: 


Date:  April  2.  2003 


ZIP  Code:  94102  

Phone  #:  415-252-9059 
Fax#:  415-252-0360 


2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $  123.988.00  

3.  Total  Number  of  Adults  to  be  Enrolled:   30  adults 

4.  Total  Number  of  Adults  to  be  placed  in  employment:  23  


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


L.E.N.  Institute  provides  a  16-week  training  to  prepare  individuals  for  clerical 
ennployment.  This  training  focuses  on  general  clerical  skills  and  microcomputer 
applications.  Internship  opportunities  are  offered.  English  as  a  Second  Language 
classes  are  offered.  An  English  immersion  environment  is  supported  and  encouraged. 
Our  goal  is  to  assist  students  in  gaining  functional  language  skills  quickly.  Students 
learn  English  during  their  class  time  and  throughout  the  day. 

We  prepare  graduates  for  employment  as  general  office  clerks,  file  clerks,  account 
receivableVpayable  clerks,  data  entry  clerks,  receptionists,  administrative  assistants, 
customer  service  clerks  and  other  office  positions. 

Focus  is  on  development  of  appropriate  work  habits,  building  self-esteem  and  self- 
confidence,  teamwork  and  leadership.  Through  the  use  of  assignments,  oral 
presentations,  the  school  newsletter  that  is  produced  by  students,  guest  speakers  and 
student  support  services  we  enhance  development  of  the  individual. 

Career  development  instruction  is  an  integral  part  of  the  program.  Class  content 
emphasizes  the  importance  of  work  and  contributing  to  society.  Specific  work  behaviors 
are  reviewed.  Job  search  activities  begin  6  to  8  weeks  prior  to  the  individual  completing 
the  program. 

The  program  is  designed  to  encourage  ethnic  diversity  in  the  work  force  through 
preparing  a  culturally-diverse  student  body  for  office  employment.  Our  strength  lies  in 
working  with  disadvantaged  minorities  who  may  need  extra  support  in  order  to  gain 
marketable  skills.  In  addition  to  providing  vocational  training,  the  environment  is 
designed  to  improve  English  language  proficiency,  thus  enhancing  overall  quality  of  life 
an  understanding  of  American  society. 


745  Franklin  Sh  eet.  Suite  200  •  San  Frarasco.  CA  94102-322S 
Telephone  415.923.4Q03  *  Fax  4! 5.923-6966 
w>*-w.picsf.org  •  e-mail:  411  ^icsforg 


1650  Mission  Street.  Suite  300  •  Sun  Francisco.  C.I  9-li03-2-t90 

Tekphcm  4:5.43:  8700  •  Fax  415  43IS'^02 

TDD  800.735.2929  fCRSj  PIC  121  1  Rev  4/9/C3 


PROPONENT:  .  '  .  J^/OS  T )  T  U  t   f  PROPOSALS: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 
DER 

Males 

R 
A 
C 
E 
/ 

E 
T 
H 
N 
1 

C 

Amer.Indian/Alaskan  Native  (N.H.) 

Females 

Asian/Pacific  Islander 

TOTAL 

Asian  Indian 

Cambodian 

A 
G 
E 

18 

Chinese 

19-21 

Filipino 

22  -  44 

Guamanian 

45-  54 

Hawaiian 

55  and  over 

o 

Japanese 

TOTAL 

Korean 

Laotian 

B 
A 
R 
R 
1 

E 
R 
S 

Language  Barrier 

Samoan 

Offender 

Vietnamese 

Homeless  Individual 

n 

Other  Pacific  Islander 

Long  Term  Unemployed 

Other  Asian 

Disabled 

Black  (N.H.) 

OLDER  PERSON  (55+) 

-i- 

Hispanic  (N.A.P.I.) 

/Co 

High  School  Drop-Out 

White  (N.H.) 

Others  (specify) 

Others 

TOTAL 

N.H.-Not  Hispanic 

N.A.P.I.-Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

i  c 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

AUGUST 

3 

SEPTEMBER 

y 

Please 

Complete 

Unshaded 

Boxes 

OCTOBER 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

NOVEMBER 

Shaded 

Sections 

Will  Be 

Completed 

DECEMBER 

During 

Subcontract 

Negotiations. 

JANUARY  2004 

FEBRUARY 

3 

< 

MARCH 

APRIL 

*■> 

MAY 

JUNE 

G 

ANNUAL  TOTAL 

3o 

See  reverse  side  for  definitions 
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PIC  122.1  Rev.  3/18/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:    L.E.N.  Business  and  Language  Institute  

1.  Are  you  incorporated?   X  Yes       □  No 

If  Yes,  date  incorporated:  1995  

2.  Tax  Status:     X  For  Profit    □  Not  For-Profit  State  of  incorporation:   

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  □  Yes      X  No 

if  No,  have  you  ever  been  refused  bonding?  □  Yes      X  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  Review  only       Who  performed  the  audit?   

If  you  have  not  been  audited  during  the  past  tv/o  years,  please  explain:       No  reason  for  audit  

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes      X  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


7. 


9. 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Private  insurance  comoanies 

$380,000 

02 

Private  insurance  companies 

$420,000 

01 

Private  insurance  companies 

$420,000 

00 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 

Address 

President                     Nancv  Rvnd.  IW.A. 

99  Miguel  Street 

Vice  President               Thomas  Ahrens 

99  Miguel  Street 

Number  of  Directors  on  aoverninq  Board;     2               Number  of  Board  meetinqs  per  vear:  4 

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs? 

□  Yes      X  No 

If  Yes.  Diease  explain: 

Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program? 

X  Yes      □  No 

If  Yes.  please  aive  date  of  aooroval:      April  1 .  2003 

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   X  Yes      □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  X  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □  Yes     X  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  □  Yes     □  No  mobile-impaired?  X  Yes      □  No 

hearing-impaired?  □  Yes     □  No  hearing-impaired?  □  Yes      X  No 

visually-impaired?  □  Yes     □  No  visually-impaired?  □  Yes      X  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  X    Yas  NIC 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

1 

y  / 

Nancy  Rvnd.  M.  A.  ,     /  c  ^ 

Program  Director  (Typed)  Signature    /  '    >       /  / 

Nancy  Rynd,  M.  A.  '  'y^r   j  ]  ^  ^;  7 

Board  Chairperson  (Typed)  ^      Signature  ^  J 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    L.E.N.  Business  and  Language  Institute   PROPOSAL  #  01^ 

TARGET:     Individuals  with  multiple       SERVICE  LEVEL:        30      REQUESTED:         $  123,988 


barriers 


A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      [20]  16 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :   [20]  17 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds   [2^]  20 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     [257  22 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  9 

TOTAL  84 


Recommendations  AND  Comments 


L.E.N,  proposes  to  provide  a  16-week  training  program,  which  includes  work  readiness, 
general  clerical,  microcomputer  applications,  vocational  ESL  and  internship 
opportunities.  The  proposed  program  demonstrates  formal  commitments  from  the 
employers  within  the  general  office/clerical  arena  and  leverages  $313,125.  Although 
the  program  provides  a  very  well  thought  out  program  design,  with  an  open  enrollment 
schedule,  the  staff  felt  that  the  program  would  be  better  as  an  individual  referral  vendor. 
L.E.N,  is  currently  listed  on  the  California  State  Eligible  Training  Providers  List  and  is 
currently  on  the  WtW  vendor  list  and  may  serve  SFHA  clients  who  are  enrolled  in 
CalWORKs  or  PAES. 


PIC  Staff 


Address:        1254  Market  Street,  Suite  200   Date:  April  2.  2003 


San  Francisco,  CA   ZIP  Code:  94102  

Chief  Executive:       Nancy  Rynd,  M.A.   Phone  #;  415-252-9059 


E-Mail  Address:        leninst@earthlink.net   Fax#:  415-252-0360  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $  183.481.00 

3.  Total  Number  OF  Adults  TO  BE  Enrolled:   30  adults 

4.  Total  Number  of  Adults  to  be  placed  in  employment:  23  


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 

provided  below.  

L.E.N.  Institute  provides  a  24-week  training  to  prepare  individuals  for  clerical 
employment.  This  training  focuses  on  general  clerical  skills  and  microcomputer 
applications.  Internship  opportunities  are  offered.  English  as  a  Second  Language 
classes  are  offered.  An  English  immersion  environment  is  supported  and  encouraged. 
Our  goal  is  to  assist  students  in  gaining  functional  language  skills  quickly.  Students 
learn  English  during  their  class  time  and  throughout  the  day. 

We  prepare  graduates  for  employment  as  general  office  clerks,  file  clerks,  account 
receivable\payable  clerks,  data  entry  clerks,  receptionists,  administrative  assistants, 
customer  service  clerks,  medical  office  clerk,  bookkeeping  assistants  and  other  office 
positions. 

Focus  is  on  development  of  appropriate  work  habits,  building  self-esteem  and  self- 
confidence,  teamwork  and  leadership.  Through  the  use  of  assignments,  oral 
presentations,  the  school  newsletter  that  is  produced  by  students,  guest  speakers  and 
student  support  services  we  enhance  development  of  the  individual. 

Career  development  instruction  is  an  integral  part  of  the  program.  Class  content 
emphasizes  the  importance  of  work  and  contributing  to  society.  Specific  work  behaviors 
are  reviewed.  Job  search  activities  begin  4  to  6  weeks  prior  to  the  individual  completing 
the  program. 

The  program  is  designed  to  encourage  ethnic  diversity  in  the  work  force  through 
preparing  a  culturally-diverse  student  body  for  office  employment  Our  strength  lies  in 
working  with  disadvantaged  minorities  who  may  need  extra  support  in  order  to  gain 
marketable  skills.  In  addition  to  providing  vocational  training,  the  environment  is 
designed  to  improve  English  language  proficiency,  thus  enhancing  overall  quality  of  life 
an  understanding  of  American  society.  
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PROPONENT:    L  .        .  /L\      J^jOS  7   J  /  U  i   £  PROPOSALS: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 

GEN- 
DER 

Males 

R 
A 
C 
E 
/ 
E 
T 
H 
N 
1 

C 

Amer. Indian/Alaskan  Native  (N.H.) 

Females 

lO 

Asian/Pacific  Islander 

TOTAL 

30 

Asian  Indian 

Cambodian 

n 

A 
G 
E 

18 

Chinese 

19  -  21 

Filipino 

22  -  44 

Guamanian 

45  -  54 

Hawaiian 

55  and  over 

Japanese 

TOTAL 

Korean 

Laotian 

B 
A 
R 
R 
1 

E 
R 
S 

Language  Barrier 

Samoan 

Offender 

Vietnamese 

Homeless  Individual 

Other  Pacific  Islander 

Long  Term  Unemployed 

3 

Other  Asian 

Disabled 

3 

Black  (N.H.) 

older  person (55+) 

Hispanic  (N.A.P.I.) 

High  School  Drop-Out 

/r 

White  (N.H.) 

Others  (specify) 

Others 

TOTAL 

N.H.-Not  Hispanic 

N.A.P.I.-Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
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Degree,  HS 

Diploma  or  GED 

F 
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Other  Termina- 
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Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

3 
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3 

SEPTEMBER 

V 
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Unshaded 

Boxes 

OCTOBER 

3 

(Columns  B  &  G 

And  "Annual 
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NOVEMBER 

 ^ 

Shaded 
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DECEMBER 

'< 
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Negotiations. 

JANUARY  2004 

J 

FEBRUARY 

MARCH 

c/ 

/ 

APRIL 

'  J" 

MAY 

JUNE 

ANNUAL  TOTAL 

See  reverse  side  for  definitions 
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Pin  1??  1  Rev.  3/18/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:    L.E.N.  Business  and  Language  Institute 


1.  Are  you  incorporated?   X  Yes       □  No 

If  Yes,  date  incorporated:  1995  

2.  Tax  Status:     X  For  Profit    □  Not  For-profit  State  of  Incorporation:   

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  ttie  funds  requested  in  this  proposal?  □  Yes      X  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes      X  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  Review  only       Who  performed  the  audit?   


If  you  have  not  been  audited  during  the  past  two  years,  please  explain:       No  reason  for  audit  

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes      X  No 

If  Yes,  please  name  the  individuals)  or  firm  and  describe  their  responsibilities:   

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 


Private  insurance  comDanies 

$380,000 

02 

Private  insurance  companies 

S420.000 

01 

Private  insurance  companies 

$420,000 

00 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 

Address: 

President                     Nancy  Rynd.  IM.A. 

99  Miauel  Street 

Vice  President               Tliomas  Ahrens 

99  Miauel  Street 

8.  Number  of  Directors  on  governing  Board:     2   Number  of  Board  meetings  per  year:  4  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes      X  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  X  Yes      □  No 

If  Yes,  please  give  date  of  approval:      Aprill.  2003  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   X  Yes      □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  X  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □  Yes     X  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?   

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  □  Yes     □  No  mobile-impaired?  X  Yes      □  No 

hearing-impaired?  □  Yes     □  No  hearing-impaired?  □  Yes      X  No 

visually-impaired?  □  Yes     □  No  visually-impaired?  □  Yes      X  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  X    Yes  NO 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINAJJ^N  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT.  "^-^  ^ 


Nancy  Rvnd.  M.  A.  l 

Program  Director  (Typed)  t  Signature 

Nancy  Rynd.  M.  A.  //^^ 

Board  Chairperson  (Typed)  Z*^  ^  Signature  / 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    L.E.N.  Business  and  Language  Institute  ^  PROPOSAL  #   02 

TARGET:     Individuals  with  multiple      SERVICE  LEVEL:        30      REQUESTED:         $  183,481 
barriers 


Selection  Criteria 


A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      [20]  16 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   [20] 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    [25] 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   [^0]  9 

TOTAL  84 

'  -  Recommendations  and  Comments 


17 


20 


22 


L.E.N,  proposes  to  provide  a  24-week  training  program,  which  includes  work  readiness, 
general  clerical,  microcomputer  applications,  vocational  ESL  and  internship 
opportunities.  The  proposed  program  demonstrated  formal  commitments  from  the 
employers  within  the  general  office/clerical  arena  and  leverages  $375,750.  Although 
the  program  provides  a  very  well  thought  out  program  design,  with  open  enrollment 
schedules,  the  staff  felt  that  the  program  would  be  better  as  an  individual  referral 
vendor.  L.E.N  is  currently  listed  on  the  California  State  Eligible  Training  Providers  List 
and  is  currently  on  the  WtW  vendor  list  and  may  serve  SFHA  clients  who  are  enrolled  in 
CalWORKs  or  PAES. 


PIC  staff 


PRIVATE  INDUSTRY  COUNCIL  /  7 

of  San  Francisco,  Inc.  f  J  10  2203  i 

creating  y*"  -i^ 

employment  V^'\  '  " 

opportunities  V"^    >  _  --^ 

WIA  Adult  Program  Summary  x^>-  ]y 

1.  Proponent:     SeLF-HeLP  FOR  THE  ELDERLY   Proposal  No.;  ^^^-^S-^^"^^^^ 

Address:        407  Sansome  Street   Date:        April  10,  2003  

San  Francisco.  CA   ZIP  Code:   94111  

Chief  Executive:       Anni  Chung   Phone  #:    (415)  982-9171  

E-Mail  Address:        anni(a)pacbell.net   Fax#:  (415)296-0313  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $  199,200  

3.  Total  Number  of  Adults  to  be  Enrolled:   48 

4.  Total  Number  of  Adults  to  be  placed  in  employment:   45 


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


Since  its  inception  in  1971,  the  housekeeping  training  program  provides  pre-employment  and 
post-employment  services  to  older  adults  and  immigrants  who  are  55  years  of  age  or  over,  low- 
income,  limited  English  speaking,  computer  illiterate  and  lack  of  marketable  skills  as  well  as 
public  assistance  recipients. 

;The  objectives  are  to  provide  this  special  population  with  functional  job  and  basic  language 
skills  and  place  them  in  unsubsidized  employment  upon  completion.  Job  placement,  job 
retention  and  career  advancement  services  are  among  the  main  objectives  of  the  program. 

The  program  is  a  9-week  vocational  classroom  training  in  housekeeping  skills  with  vocational 
English-as-Secondary  Language  (VESL)  included.  Class  is  held  from  Monday  through  Friday,  4 
hours  a  day,  20  hours  a  week.  Self-Help  will  offer  3  training  sessions  in  a  year  starting  in 
August,  November  and  February.  48  individuals  will  be  enrolled  with  16  in  each  session. 

The  housekeeping  training  is  a  joint  program  with  City  College  of  San  Francisco  (CCSF)  and 
CCSF  provides  instructor  for  the  class.  Curriculum  includes  office  and  residential  cleaning, 
operation  of  household  appliances,  silverware  polishing,  rug  cleaning,  laundry  and  ironing, 
supermarket  shopping,  janitorial  procedures  and  methods  in  maintaining  office  or  commercial 
premises.  VESL  teaches  participants  work-related  vocational  and  functional  English  used  in 
daily  living  and  in  the  job  environment.  Soft  skill  training,  job  readiness  workshops,  on-going 
counseling  and  supervised  job  search  are  key  elements  of  the  program. 

Self-Help  has  had  special  capability  to  serve  non-English  speaking  participants  who  are  Chinese 
with  some  Vietnamese  and  other  Asians.  Bilingual  and  bicultural  services  are  provided  to 
participants  by  staff  who  speaks  English  and  Chinese. 
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PROPONENT:  Self-Help  for  the  Elderly 


PROPOSAL*: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

iVlALES 

22 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

26 

Asian/Pacific  Islander 

AH 
HO 

TOTAL 

48 

/^o/a//  IllUlall 

Cambodidn 

18 

D 

K 

Chinese 

44 

A 

19-21 

A 

Filipino 

G 

22-44 

w 

Guamanian 

E 

45-54 

E 

Hawaiian 

55  and  over 

48 

/ 

Japanese 

TOTAL 

48 

E 

Korean 

T 
1 

Laotian 

Language  Barrier 

48 

n 

Samoan 

Offender 

N 

Vietnamese 

2 

B 

Homeless  Individual 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

C 

Other  Asian 

2 

R 

Disabled 

Black  (N.H.) 

R 

OLDER  person  (55+) 

48 

Hispanic  (N.A.P.I.) 

1 

High  School  Drop-Out 

24 

White  (N.H.) 

E 

Others  (specify) 

40 

Others 

R 

Immigrants 

TOTAL 

48 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 
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G 
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0 

0 
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16 

0 
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16 
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16 
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1 
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32 

Shaded 

Sections 

Will  Be 

Completed 

7 
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13 
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32 

16 
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48 

17 
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48 

23 

APRIL 

48 

31 

MAY 

48 

37 

JUNE 

48 

48 

ANNUAL  TOTAL 

48 

48 

See  reverse  side  for  definitions 
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PIC  122.1  Rev.  4/3/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:  Seif-Help  for  the  Elderly  

1.  Are  you  incorporated?  Yes     □  No 

If  Yes.  date  incorporated:  1971  

2.  Tax  Status:     □  For  Profit    ^  Not  For-Profit  State  of  Incorporation:   California   

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ^  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:  

4.  When  was  your  last  audit  performed?   6/2002       Who  performed  the  audit?     Le.  Ho  &  Company,  LLP 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accoun-ting  services  other  than  a  CPA  firm?  □  Yes     ^  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6. 


10. 

11. 

12. 

13. 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 
Sources:  Amounts: 

Office  on  the  Aging   $  2.428.776 

Mayor's  Office  of  Community  Development  


Years: 
2002/03 


80.500 


2002/03 


U.S.  Department  of  Agriculture 


List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 
Board  Chair    Antonia  Tu  


127.101 


2002/03 


Address: 

26805  Palo  Hills  Dr..  Los  Altos  Hills.  CA  94022 


Vice  Chair 


Linda  Wang 


2479  Post  Street.  San  Francisco.  CA  941 1 5 


Secretary 


Jerry  Lee 


2295  1 7"^  Ave..  San  Francisco.  CA  941 1 6 


8.    Number  of  Directors  on  governing  Board: 


19 


Number  of  Board  meetings  per  year: 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     ^  No 

If  Yes,  please  explain:   


Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program? 

If  Yes,  please  give  date  of  approval:  3/24/03  

If  No,  please  explain:   


Yes     □  No 


If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  □  Yes     ^  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  The  training  is  listed  on  California  ETPL  

If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  ^  Yes     □  No 

Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  ^  Yes     □  No 

If  Yes,  date:  2002   By  whom  was  the  assessment  performed?   staff  

Was  your  facility  found  to  be  accessible  to  the:  1 3.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  ^  Yes     □  No                         mobile-impaired?  ^  Yes     □  No 

hearing-impaired?  ^  Yes     □  No                         hearing-impaired?  ^  Yes     □  No 

visually-impaired?  ^  Yes     □  No                         visually-impaired?  ^  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT 


Anni  Chung 


Program  Director  (Typed) 


Antonia  Tu 


Board  Chairperson  (Typed) 


Signature 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Self  Help  for  the  Elderly   PROPOSAL  #   q3_ 

TARGET:     Limited  English  Speaking     SERVICE  LEVEL:        48      REQUESTED:         $  199,200 
Older  Adults 


SELECTION  CRlTERIAj 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  18 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :.   [20]  17 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds   [2^]  23 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   ^257  23 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  9 

TOTAL  90 

^  "  ^  Recommendations  AND  Comments  IIHIHHI 

Self-Help  for  the  Elderly  (SHE)  proposes  to  provide  housekeeping  and  English-as-a 
Second  Language  training  for  forty-eight  (48)  older  adults  and  immigrants. 

SHE  has  provided  housekeeping  training  for  over  thirty  years  and  has  an  Sexcellent 
track  record  with  their  various  funding  sources  of  meeting  and  exceeding  their 
subcontract  goals.  This  proponents  target  population  is  monolingual  elderly  workers 
and  immigrants  who  lack  basic  education  and  marketable  skills. 

The  housekeeping  training  is  a  joint  program  with  City  College  of  San  Francisco  and  the 
College  provides  credential  instructors  for  the  class.  Although  entry  level  wages  are  not 
high  in  this  occupation,  there  is  documented  evidence  that  there  is  a  significant  amount 
of  job  openings  in  the  housekeeping  field.  SHE's  training  program  is  designed  as  a  first 
step  approach  to  employment  with  the  purpose  of  getting  their  participants  into  higher 
positions  as  housekeeper  supervisors  and  janitors  with  higher  wages  and  the  prospect 
of  career  advancement. 

This  training  program  is  currently  on  the  California  Eligible  Training  Providers  List. 


PIC  staff 


PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco.  Inc.  \1     ^Pi^  1  (1  on., 

creating  I '•'  ^'^Uj 


employmen! 
opporlunities 

WIA  Adult  Program  Summary 

1.  Proponent:     SELF-HELP  FOR  THE  ELDERLY   Proposal  No. 

Address:        407  Sansome  Street   Date:   April  10,  2003 

San  Francisco.  CA   ZIPCode:  94111 

Chief  Executive:       Anni  Chung  .   Phone  #:    (415)  982-9171 

E-Mail  Address:        anni(a)pacbell.net   Fax#:  (415)296-0313 

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $  72,000  


3.  Total  Number  of  Adults  to  be  Enrolled:   16 

4.  Total  Number  of  Adults  to  be  placed  in  employment:   14 

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


1 


The  Home  Health  Aide  (HHA)  training  program  provides  pre-employment  and  post- 
employment  services  to  older  adults  and  immigrants  who  are  45  years  of  age  or  over,  low- 
income,  limited  English  speaking,  computer  illiterate  and  lack  of  marketable  skills  as  well  as 
public  assistance  recipients. 

The  objectives  are  to  provide  this  special  population  with  functional  job  and  basic  language 
skills  to  become  certified  home  health  aides  and  to  prepare  them  to  secure  long-term 
e^rhployment  with  prospective  promotions  and  salary  upgrades  in  health  care  industry.  Job 
placement,  job  retention  and  career  advancement  services  are  among  the  main  objecti\  es  of  the 
training  program. 

The  program  is  an  11 -week  intensive  vocational  classroom  training  in  HHA  skills  and 
Vocational  English-as-Second  Language  (VESL)  instruction.  Self-Help  will  offer  two  training 
sessions  in  a  year  starting  in  August  and  March.  Eight  individuals  will  be  enrolled  in  each 
session  and  16  individuals  will  be  served  in  a  year. 

The  HHA  training  is  a  joint  program  with  City  College  of  San  Francisco  (CCSF)  and  the 
College  provides  instructors  for  the  class.  Curriculum  includes  165  hours  of  HHA  skills  training 
and  110  hours  of  VESL  teaching.  Classes  meet  Monday  through  Friday.  Trainees  attend  3 
hours/day  vocational  skill  training  and  2  hours/day  of  intensive  VESL  instruction.  Admission 
can  only  be  made  at  the  beginning  of  each  session. 

VESL  component  is  designed  to  equip  trainees  with  proficient  working  English  to  enhance  their 
employability  and  opportunity  for  promotion  in  the  health  care  field.  Soft  skill  training  is  built 
in  to  the  curriculum  to  help  overcome  cultural  barriers.  Individual  and  group  counseling  are 
provided  to  reinforce  the  soft  skill  training.  The  training  complies  with  the  requirements  of 
Califomia  Department  of  Health  Services  (CDHS)  for  certification  as  HHA  and  the  Department 
issues  a  certificate  to  each  graduate  upon  successful  com.pletion.  


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228  1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
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PROPONENT:  Self-Help  for  the  Elderly 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

1 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

15 

Asian/Pacific  Islander 

1  u 

TOTAL 

16 

r^^ioi  t  11  juiat  1 

^aiTluOOIdn 

18 

p 

Chinese 

14 

A 

19-21 

A 

Filipino 

G 

22-44 

c 

Guamanian 

E 

45  -  54 

13 

E 

Hawaiian 

55  and  over 

3 

/ 

Japanese 

TOTAL 

16 

E 

Korean 

T 
1 

Laotian 

Language  Barrier 

16 

LI 

n 

Samoan 

Offender 

N 

Vietnamese 

1 

B 

Homeless  Individual 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

C 

Other  Asian 

1 

R 

Disabled 

Black  (N.H.) 

R 

OLDER  PERSON  (55+) 

3 

Hispanic  (N.A.P.I.) 

1 

High  School  Drop-Out 

8 

White  (N.H.) 

E 

Others  (specify) 

16 

Others 

R 

Immigrants 

TOTAL 

16 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  OR  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

0 

0 

AUGUST 

8 

0 

SEPTEMBER 

8 

Please 

Complete 

Unshaded 

Boxes 

0 

OCTOBER 

8 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

0 

NOVEMBER 

8 

Shaded 

Sections 

Will  Be 

Completed 

1 

DECEMBER 

8 

During 

Subcontract 

Negotiations. 

3 

JANUARY  2004 

8 

5 

FEBRUARY 

8 

8 

MARCH 

16 

8 

APRIL 

16 

8 

MAY 

16 

9 

JUNE 

16 

16 

ANNUAL  TOTAL 

16 

16 

See  reverse  side  for  definitions 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:  Self-Heip  for  the  Elderly  

1.  Are  you  incorporated?  ^  Yes     □  No 

If  Yes,  date  incorporated:   1971  

2.  Tax  Status:     □  For  Profit    ^  Not  For-Profit  State  of  Incorporation:   California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ^  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?   6/2002       Who  performed  the  audit?     Le,  Ho  &  Company.  LLP 

If  you  have  not  been  audited  during  the  past  tv^o  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  Q  Yes     K  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  vi^ithin  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

Office  on  the  Aging   $         2.428.776  2002/03 

Mayor's  Office  of  Community  Development   2  80.500  2002/03 

U.S.  Department  of  Agriculture   I  127.101  2002/03 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

Board  Chair   Antonia  Tu  26805  Palo  Hills  Dr..  Los  Altos  Hills.  CA  94022 

Vice  Chair   Linda  Wang  2479  Post  Street.  San  Francisco.  CA  94115 

Secretary  Jerry  Lee  2295  17"^  Ave..  San  Francisco.  CA  94116 

8.  Number  of  Directors  on  governing  Board:         19  Number  of  Board  meetings  per  year:   6  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  Vk'ithin  the  past  3  yrs?  Q  Yes     ^  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   ^  Yes     O  No 

If  Yes,  please  give  date  of  approval:  3/24/03  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  □  Yes     |3  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  The  training  is  listed  on  California  ETPL  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  IEI  Yes     □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  ^  Yes     □  No 

If  Yes,  date:  2002   By  v^/hom  Vi/as  the  assessment  performed?    staff  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  ^  Yes     □  No  mobile-impaired?  ^  Yes     □  No 

hearing-impaired?  ^  Yes     Q  No  hearing-impaired?  ^  Yes     □  No 

visually-impaired?  ^  Yes     □  No  visually-impaired?  ^  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Anni  Chung    \ 

Program  Director  (Typed)  ^Signature 


Antonia  Tu 


Board  Chairperson  (Typed)  Signature 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 

PROPONENT:    Self  Help  for  the  Elderly   PROPOSAL  #   04 

TARGET:     Limited  English  SERVICE  LEVEL:        16      REQUESTED:  $72,014 

Individuals 


SELECTION  (^ITERIA 


A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      /20;  19 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 

career  advancement  potential)    :  :.   [20]  19 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257  24 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [25]  24 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  9 

TOTAL  qi 


Recommendations  AND  Comments 

Self-Help  for  the  Elderly  (SHE)  is  proposing  a  Home  Health  Aid  training  program  to 
serve  sixteen  (16)  older  adults  and  immigrants  with  limited  English  Speaking  skills. 

SHE'S  Home  Health  Aide  training  is  a  joint  program  with  City  College  of  San  Francisco, 
as  the  College  provides  credentialed  instructors  for  the  class.  This  training  program 
also  complies  with  the  requirements  of  the  California  Department  of  health  Services  for 
Home  Health  Aide  certification.  The  Home  Health  Aide  training  program  provides  entry- 
level  positions  for  participants  who  have  multiple  barriers  to  employment,  but  SHE  will 
offer  graduates  a  basis  for  career  advancement  in  the  health  care  industry.  With  more 
positions  as  Certified  Nursing  Assistants  and  License  Vocational  Nurses  with  salary 
upgrades  leading  to  self-sufficiency. 

SHE  track  record  for  training  this  target  population  is  excellent.  This  Home  Health  Aide 
training  program  is  currently  listed  on  the  California  Eligible  Training  Providers  List. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating  employment  opportunities 


WIA  Adult  Program  Summary 


1.    Proponent:     Women  in  Community  Service,  Inc. 


Proposal  No,: 


Address: 


1900  N  Beauregard  St.,  Ste.  103 
Alexandria,  VA 


Date: 
ZIP  Code: 


April  9,  2003 


Chief  Executive: 


Jacquelyn  L.  Lendsey 


Phone  #: 


703.671. 0500X  833 


E-Mail  Address: 


ilendsey@wics.org 


Fax#: 


703.671,4489 


2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $246,009.05 

3.  Total  Number  of  Adults  to  be  Enrolled:  144  (120  annually) 

4.  Total  Number  of  Adults  to  be  placed  in  employment:  84 

5.  Proposal  Summary:  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  eoace 
provided  below. 


The  SF  WICS  Lifeskills™  program  currently  provides  comprehensive,  holistic,  gender-  and  culturally-responsive  se^/\ces 
that  support  women  as  they  transition  to  economic  independence.  As  a  acknowledged  leader  in  workforce  development, 
gender-responsive  programming,  and  adult  mentoring,  WICS  proposes  to  provide  life-managemer.t,  employability,  and 
skills-based  training;  job  search  and  placement;  as  well  as  transitional  sen/ices  to  low-income  women— the  working  poor, 
dislocated  workers,  and  female  offenders— in  the  San  Francisco  Bay  area  to  facilitate  their  placement  into  office/clerical, 
retail,  healthcare  and  hospitality  positions,  as  well  as  nontraditional  careers.  Through  sectoral  training,  WICS  will  build  on 
their  successes  in  San  Francisco  and  across  the  nation  in  preparing  their  participants  to  obtain  and  advance  in  industry- 
specific  full-time,  permanent,  career-tracked  positions. 


Using  a  variety  of  proven  techniques  to  target,  screen  and  enroll  program  participants,  WICS  will  recojit  up  to  twelve  (12) 
WIA-eligible  clients  each  month  with  the  objective  of  retaining  ten  (10)  per  month  (total  of  120  annually).  Participants  will 
attend  a  two-month  integrated  program  of  Lifeskills™  (softskills/hard  skills:  life  management  and  job  readiness  workshops 
and  introductory  computer/word  processing)  four  days  each  week  (for  eight  weeks). 

WICS'  training  program  will  be  based  on  sectoral  training,  or  industry-based  training,  to  increase  the  employability  of  its 
participants.  WICS  will  offer  sessions  on  customer  service,  office  operations  training,  and  orienta:;on  to  nontraditional 
careers.  Approximately  20%  of  the  program  will  be  dedicated  to  a  customer-service  training  component  that  integrates  the 
principles  of  consumer  relations  with  (participant)  mastery  of  small  tools  used  in  business  applications.  In  addition,  all 
students  will  receive  computer  training  as  this  skill  area  is  vital  to  all  workers,  regardless  of  industry/cccupation. 

Post-training  activities  will  include  job  placement;  comprehensive  case  management;  counseling  and  crisis  intervention; 
as  well  as  mentoring  and  peer  support.  Internships  will  also  be  available  to  all  clients  who  need  fcr-^ial  work  experience. 
WICS'  Case  Manager  will  track  all  activities  and  progress  of  each  participant  and  document, report,  as  recuired. 
Additionally,  WICS  will  recruit  and  train  ten  (10)  mentors  to  participate  in  both  individualized  and  grouD  instruction/s^cport 
endeavors. 

Based  on  full  enrollment,  WICS  can  deliver  a  significant  increase  in  the  economy  of  scale  (from  SrCQO/person  cost  to  a 
$2083/person).  With  its  current  access  to  the  working  poor  and  ex-offender  populations  through  activities  funced  by 
private  foundations,  WICS  anticipates  great  success  in  empowering  women  to  reach  economic  self-Sufriciency. 
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PROPONENT:  WofTien  in  Community  Service 


PROPOSALS: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

0 

A.mer.Inoan/Alaskan  \^-iVE  (N.H.) 

2 

DER 

Females 

120 

Asian/Pacific  Isla.nde=. 

10 

TOTAL 

120 

Asian  Ind'B' 

Cambodian 

18 

6 

R 

Chinese 

A 
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12 

A 
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G 
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96 

C 
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55  and  over 
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/ 

Japanese 

TOTAL 

120 

E 

Korean 

T 
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12 

H 

Samcan 
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48 

N 

Ve'nar^esi  1 

B 

Homeless  Individual 

12 

1 

0:ner  Pacific  Islander 

A 

Long  Term  Unemployed 

96 

C 

Other  Asian  \ 

R 

Disabled 

12 

Black  (N,H.) 

51 

R 

older  person  (55+) 

5 

Hispanic  (N.A.P.I.) 

33 

1 

High  School  Drop-Out 

66 

White  (N.H.) 

24 

E 

Others  (specify) 

Others 

R 

TOTAL 

120 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

0 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  OR  GizD 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

12 

10 

AUGUST 

12 

10 

SEPTEMBER 

12 
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Unshaded 

Boxes 

10 

OCTOBER 

12 

(Columns  B  &  G 

And  "Annual 

Total"  row) 
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10 

NOVEMBER 

12 
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Sections 

Will  Be 
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10 

OECEMBER 

12 
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10 

JANUARY  200^ 

12 

10 
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12 

10 

MARCH 

12 

10 

APRIL 

12 

10 

\'AY 

12 

10 

JUNE 

12 

10 

.-NMUAL  TOTAL 

144                       !                       i  i 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:    Women  in  Community  Service,  Inc.  

1.  Are  you  incorporated?  S  Yes      □  No 

If  Yes,  date  incorporated:     Dec.  21,  1964  

2.  Tax  Status:     □  For  Profit    S  Not  For-Profit  State  of  Incorporation:     District  of  Columbia  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  □  Yes     El  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?    Feb.  26,  2003     Who  performed  the  audit?      Bert  Smith  &  Co.  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?   □  Yes      □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:                                                             Amounts:  Years: 
San  Francisco  Foundation   $  20,000   2001 


Walter  &  Elise  Haas  Foundation 

$  72,000  2002 

Goldman  Fund 

$  50,000  2003 

WANTO 

$  20,000  2001,20023 

List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  Name: 
Chairman                     Kae  G.  Dakin 

Address: 

1900  N.  Beaureqard,  Alex.  Va,  22311 

Vice  Chair 

Sallie  Parks 

1900  N,  Beaureqard,  Alex.  Va,  22311 

Treasurer 

Richard  Schubert 

1900  N.  Beaureqard,  Alex.  Va,  22311 

8.    Number  of  Directors  on  governing  Board:       15  Number  of  Board  meetings  per  year:  _3 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     0  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  □  Yes     ^  No 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain:      WICS  Bylaws  give  the  responsibility  and  authority  to  the  CEO.  

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes     0  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 


If  No,  please  explain:     WICS  brought  its  voc.  ed.  in-house  in  April  2003.  We  are  pursuing  CPVE  status. 

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  We  have  applied  to  be  listed  on  the  California  ETPL  □  Yes     0  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □  Yes     0  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  0  Yes     □  No  mobile-impaired?  0  Yes      □  No 

hearing-impaired?  □  Yes     0  No  hearing-impaired?  □  Yes     0  No 

visually-impaired?  □  Yes     0  No  visually-impaired?  □  Yes      0  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  Q  Yes     0  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Jacguelyn  L.  Lendsey  

Program  Director  (Typed) 

Kae  G.  Dakin  

Board  Chairperson  (Typed) 


Sign 


Signature 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Women  In  Community  Service,  Inc.   PROPOSAL  #   05 

TARGET:     Low-Income  women   SERVICE  LEVEL:      120      REQUESTED:         $  246,009 

Selection  CmTERiA 

A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  14 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :   [20]  10 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257  17 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [25]  16 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal    :   [10]  8 

TOTAL  65 

>      ^  '^^  recommendations  and  CoMiyiENTs  9HH 


WICS  proposes  job  readiness  and  occupational  skills  training  for  a  wide  range  of 
occupations,  including  office/clerical,  health  care,  hospitality,  and  non-traditional  careers 
for  women. 


Among  the  proposal's  strengths  are  its  leveraging  of  significant  funds.  However,  the 
occupational  skills  training  program  description  is  not  well  developed.  Moreover,  the 
proposal  does  not  include  firm  commitments  from  employers  to  hire  program  graduates. 
Some  of  the  jobs  trained  for  do  not  reach  the  $10/hour  threshold,  and  the  hospitality 
industry  has  been  recently  hit  by  substantial  lay-offs. 
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PRIVATE    INDUSTRY  COUNCIL 
of  San  Francisco ,  Inc. 


WIA  Adult  Program  summary 


0 


Proponent:  Florence  Crittenton  Services 


1 


Address: 


840  Broderick  St. 


Date: 


April  14,  2003 


San  Francisco,  OA 


ZIP  Code: 


94115-4499 


Chief  Executive:   Margaret  Jerene 


Phone  #: 


(415)  567-2357  X104 


E-Mail  Address:  ierene2(a)fcs-sf.orq 


Fax#:  (415)  567-2476 


2.  Total  Amount  of  Funding  Requested  in  This  Proposal:$202,687. 

3.  Total  Number  of  Adults  to  be  Enrolled:  30 

4.  Total  Number  of  Adults  to  be  Placed  in  Employment:  15 

5.  Please  summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  

Florence  Crittenton  Services  (PCS)  in  partnership  with  Jewish  Vocational  Services  (JVS),  the  San 
Francisco  Housing  Authority  (HA)  and  UCSF  submits  our  LEAP/COIP  Training  Program  for  possible 
funding.  The  proposal  is  submitted  under  The  Workforce  Investment  Act  Adult  Fund.  The  program 
objectives  are  to  recruit,  train  and  employ  fifteen  low-income  and  working  poor  San  Francisco 
residents  within  the  University  of  California,  San  Francisco  (UCSF). 

Our  employment/training  program  with  UCSF  has  a  three-phase  approach,  designed  to  address  the  client's 
lack  of  work  skills  and  employment  knowledge.   Phase  1:  FCS,  HA,  JVS  will  recruit,  screen  and  train  clients 
on  the  "soft  skills"  for  entrance  into  UCSF.  This  is  a  ten  week,  35  hours  per  week  process  that  addresses 
clients'  barriers  to  employment  and  provides  work  skills  that  lead  to  sustained  work  and  self-sufficiency. 
Training  consists  of: 

REALITIES:  School  &  career  planning,  expectations,  goal  setting,  coping  with  stress,  money  management, 
building  strong  support  systems,  parenting  classes  (working  with  FCS  child  care  staff  to  address  their  child 
care  needs,  etc.),  literacy,  responsibility/accountability; 

EXPLORATION:  Career  options,  work  readiness  (applications,  resumes,  interviews,  etc.),  dressing  for 
your  career,  computers  in  the  workplace; 

CAREER  TRAINING:  Office  etiquette,  customer  service,  communication,  conflict  resolution;  Microsoft 
Word,  Excel,  Access,  Outlook  and  hard  skills  designed  to  meet  the  specific  needs  of  UCSF'  classifications; 
EVOLUTION/TURNING  POINT:  Job  search  other  employment  and/or  educational  training  opportunities, 
applying  for  jobs  within  UCSF,  the  culture  and  environment  of  the  UCSF  workplace. 
At  the  end  of  this  training,  the  clients  are  ready  to  begin  Phase  Two  -  interviewing  and  beginning  their  five- 
month  internship  at  UCSF. 

Phase  2:  The  internship  provides  the  interns  with  actual  work  experience  at  the  University  and  familiarizes 
them  with  the  complexities  of  the  work  environment,  performance  standards,  attendance  requirements, 
changing  technology  that  will  lead  to  full-time  employment  with  the  University  or,  if  the  client  chooses,  a 
private  sector  employer.  All  interns  will  have  one  supervisor  in  the  department  as  their  direct  contact  for  the 
entire  internship  period.  The  supervisor  will  have  assistance  from  the  FCS  Job  Coach  and  mentors.  The 
FCS  Job  Coach  and  UCSF  staff  will  hold  "Career  Development  Workshops"  every  other  week.  This  time  is 
used  to  discuss  issues  clients'  face  as  they  attempt  to  gain  and  retain  employment.  This  time  is  also  used 
to  reinforce  the  hard  skills  learned  while  in  the  ten  weeks  and  during  the  earlier  part  of  their  internship.  The 
FCS  staff  will  also  meet  with  each  supervisor  on  a  bi-monthly  basis  to  ensure  that  the  placement  is  good  for 
both  client  and  department.  The  Job  Coach  is  also  meeting  to  evaluate  the  work  performance  of  each 
participant. 

Phase  3:  Upon  successful  completion  of  the  five-month  internship,  each  client  will  receive  a  certificate  of 
completion  and  may  apply  for  permanent  or  temporary  positions  at  any  of  the  UCSF  campuses.  Some  may 
receive  offers  from  the  departments  with  which  they  complete  their  internships.  The  FCS  Job  Coach  will 
continue  to  monitor  each  client  for  1  year.  As  the  clients  gain  competence  in  their  job,  they  are  then 
recruited  as  mentors  for  our  future  FCS/UCSF  Community  Outreach  Internship. 
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PROPONENT:  Florence  Crittenton  Services 


PROPOSAL  #; 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

30 

Asian/Pacific  Islander 

TOTAL 

30 

Asian  Indian 

Cambodian 

18 

R 

Chinese 

6 

A 

19-21 

A 

A 

Filipino 

G 

22-44 

25 

Guamanian 

E 

45-54 

5 

t 

Hawaiian 

55  and  over 

/ 

Japanese 

TOTAL 

30 

c 

Korean 

T 

Laotian 

Language  Barrier 

4 

H 

Samoan 

2 

Offender 

2 

M 

Vietnamese 

B 

Homeless  Individual 

1 
1 

Ott)er  Pacific  Islander 

A 

Long  Term  Unemployed 

25 

c 

Other  Asian 

R 

Disabled 

Black  (N.H.) 

10 

R 

OLDER  person  (55+) 

Hispanic  (N.A.P.I.) 

8 

1 

High  School  Drop-Out 

14 

WHrTE(N.H.) 

2 

E 

Others  (specify) 

Others 

R 

Single  Parent 

27 

TOTAL 

30 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

AUGUST 

SEPTEMBER 

15 

Please 

Complete 

Unshaded 

Boxes 

OCTOBER 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

NOVEMBER 

Shaded 

Sections 

Will  Be 

Completed 

DECEMBER 

During 

Subcontract 

Negotiations. 

JANUARY  2004 

FEBRUARY 

MARCH 

APRIL 

10 

MAY 

15 

JUNE 

5 

annual  TOTAL 

30 

15 

See  reverse  side  for  definitions 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:   Florence  Crittenton  Services  

1.  Are  you  incorporated?   X  Yes      □  No 

If  Yes,  date  incorporated:    original  date  Nov.  1889  most  recent  ratification  May  1999 

2.  Tax  Status:    □  For  Profit        Not  For-Profit  State  of  Incorporation:  California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?   QYes      X  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes      X  No 

If  Yes,  please  explain:  

4.  When  was  your  last  audit  performed?  2002   Who  performed  the  audit?    Harrington  &  Company 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


List  the  major  sources  of  your  agency  funding  other  than  PIC  v\/ithin  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Dept.  of  Education-Child  Development  Division 

$466,000. 

20  years 

Dept.  of  Health  Services  -  Office  of  Family  Planning 

$140,000. 

7  years 

Dept.  of  Children,  Youth  and  Their  Families  (S.F.) 

$250,000. 

2  years 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address 

Board  President 

Alison  F.  Engel 

Laurel  Heights 

Board  Vice  Pres. 

Nancy  Kehoe 

Western  Addition 

Board  Treasurer 

Michelle  Swenson 

Emerald  Hills.  CA 

8.    Number  of  Directors  on  governing  Board:     2   Number  of  Board  meetings  per  year:  11  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes  No 


If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   Yes      □  No 

If  Yes,  please  give  date  of  approval:      Since  the  inception  of  LEAP  in  1995  

If  No,  please  explain:  

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  Our  current  PIC/DHS  IR  contract  has  not  reguired  that  of  us.  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  We  are  currently  working  on  its  completion  and  submission  □  Yes  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?   Yes       □  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?  


13.    Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  Yes      □  No  mobile-impaired?  ..Yes      □  No 

hearing-impaired?  .<  Yes      □  No  hearing-impaired?  "  Yes      □  No 

visually-impaired?  □  Yes     X  No  visually-impaired?  □  Yes  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?   Yes**     □  No 

*  We  are  currently  at  the  Housing  Authority  on  Egbert.   **lf  a  client  requires  it. 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT.  p 


Gwendolyn  J.  Henry  

Program  Director  (Typed) 
Alison  F.  Enoel  
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Florence  Crittenton  Services  PROPOSAL  #  06 


TARGET:     Residents  of  San  SERVICE  LEVEL:      30        REQUESTED:  $202,687 

Francisco  Housing 

Authority      


SELECTION  CRITERIA 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  13 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   [^0]  13 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  13 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [25]  11 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal    :   [10]  8 

TOTAL  58 

I  RECOMMENDATIONS  AND  Comments 

Florence  Crittenton  Services  (FCS)  proposes  a  collaboration  with  the  San  Francisco 
Housing  Authority  (SFHA),  Jewish  Vocational  Services  (JVS)  and  University  of 
California  at  San  Francisco  (UCSF)  to  provide  job  readiness  training  and  hands-on 
training  in  the  field  of  Clerical/Administration.  The  main  target  population  proposed  is 
low-income  WIA  eligible  adults  who  are  clients/residents  of  the  San  Francisco  Housing 
Authority. 


The  proposal  does  not  show  why  the  current  one-stop  system  or  WtW  could  not  serve 
these  clients.  Although  the  proposal  provides  a  very  well  thought  out  program  design, 
the  program  is  quite  lengthy  for  entry-level  clerical/administrative  positions.  The 
program  design  also  includes  a  five-month  unpaid  internship  with  UCSF,  a  substantial 
investment  on  the  behalf  of  the  participant  that  could  even  make  the  program  a  hardship 
to  attend.  The  proposal  does  provide  a  strong  linkage  with  UCSF,  as  sources  of  input 
into  curriculum  development  and  providing  additional  instructors  and  mentors.  Although 
UCSF  did  supply  a  program  support  letter,  it  gave  no  commitment  to  hiring  successful 
graduates  of  the  program  or  indication  of  any  special  consideration.  No  other  employer 
links  were  indicated. 


This  program,  with  a  paid  internship,  is  currently  on  the  WtW  vendor  lists  and  may 
serve  SFHA  clients  who  are  enrolled  in  CalWorks  of  PAES. 


PIC  staff 


Address:        655  Geary  Street   Date:  April  14,  2003 

San  Francisco   Zip  Code:  94102 


Chief  Executive:       Linh  Le   Phone:    415/775-8880  Ext.  127 

E-Mail  Address:        linhle@crdc.info   Fax#:     415/775- 1748  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $109.937  

3.  Total  Number  of  Adults  to  b  e  Enrolled:   1 1 1 

4.  Total  Number  of  Adults  to  be  placed  in  employment:   97 


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 

provided  below.  

CRDC  is  proposing  a  comprehensive  training  and  job  placement  program  specifically  aimed  at 
low-income  San  Francisans  with  multiple  barriers  to  employment,  e.g.  low  English  language 
proficiency  and  minimal  basic  skills.  Daily  interfaces  with  our  clients  reveal  that  their  top 
'concerns  are,  in  order  of  priority:  (a)  Jobs;  (b)  Benefits  and  potential  for  career  advancement; 
(c)  Education  and  training  to  enhance  their  lives.  Our  clients  represent  eleven  of  the  22 
categories  of  special  participant  populations''  listed  in  the  PIC  RFP.  Our  proposal  has  two 
training  components,  the  first  of  which  is  based  on  our  successful  job  placement  rates  in  the 
Hoipitality  industries;  the  second  on  aspired  goals  and  requests  from  numerous  clients. 
Component  1:  Vocation-specific  Hospitality  training  services.  There  are  three  cycles  of  15 
weeks  each,  25  participants  per  cycle,  or  a  total  of  75  trained  per  year.  This  component  will  be 
highly  leveraged,  piggybacking  on  our  current  MOCD-funded  Excel  program  geared  toward 
jobs  in  the  Hospitality  industries,  resulting  in  extremely  cost  effective  use  of  funds. 

Component  2:  Clerical,  Medical  &  Computer  Training  program.  It  has  two  cycles  per  year: 
(i)  The  Clerical  training  cycle,  with  18  trainees,  will  last  18  weeks;  (ii)  The  Medical  Clerical 
unit,  with  18  trainees,  will  last  19  weeks.  Total  trained:  36.  Upon  graduation,  participants 
will  be  placed  in  clerical  jobs  or  working  in  medical  offices  earning  a  minimum  $10.00/hour. 

Training  Process:  All  candidates  will  be  tested  and  individually  assessed  before  assigning  to 
a  class.  Mock  job  interviews  will  be  drilled  before  participants  complete  training. 

Job  Placement  Process:  All  students  will  be  initially  interviewed  by  bi-lingual  Job 
Development  staff  to  develop  a  profile.  A  significant  feature  at  CRDC  is  our  On-the-Job 
Training  program.  We  select  outstanding  students  to  work  as  paid  OJT's  in  areas  such  as 
Intake,  Assessment,  students'  English  test  administration,  office  assistant,  and  front  desk 
receptionist.  Most  of  our  OJTs  have  obtained  fulltime  jobs  and  have  gone  on  to  better  careers. 
CRDC  Job  Development  staff  will  also  focus  on  placing  trainees  in  internship,  during  and  after 
training,  in  local  hospitals  and  doctor's  offices. 

Cost-effectiveness:  With  a  combined  total  of  1 1 1  trained  and  97  to  be  placed  in  jobs,  at  $990 
per  person  trained  and  $1 133  per  person  placed,  this  is  one  of  the  highly  leveraged  and  most 
cost-effective  projects  and  should  be  considered  together  as  one  program.  

745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228  1630  Mission  Street.  Suite  300  •  San  Francisco.  C.-/  94103-2490 

Telephone  413.923.4003  •  Fax  415.923-6966  Telephone  415.431.8700  •  Fa.x  415.43 .'■S'02 

v/ww.pksi'.org-e-mnW:  41  l@picsf.org  TDD  800.735.2929  (CRS)  PIC  121  1  Rev  4/10/03 


PROPONENT:  Career  Resources  Development  Center 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

17 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 
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Ho 
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Long  Term  Unemployed 

5 

C 

Other  Asian 

R 

Disabled 

8 

Black  (N.H.) 
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High  School  Drop-Out 
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R 

TOTAL 
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130 

19 

See  reverse  side  for  definitions 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:     Career  Resources  Development  Center  

1.  Are  you  incorporated?  K  Yes     □  No 

If  Yes,  date  incorporated:        January  1967  

2.  Tax  Status:    □  For  Profit    ^  Not  For-Profit  State  of  Incorporation:  California  


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  □  Yes     0  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     0  No 

If  Yes,  please  explain:   

4.  When  w/as  your  last  audit  performed?      August  2002      Who  performed  the  audit?  Jerry  Newman,  CPA  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


5.    Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  ^  Yes     □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:       Maureen  Winqate  Bookkeeping  Svce 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Cal.  Dept  of  Community  Svcs  &  Development 

$  313.745 

2000,  '01,  '02 

MOCD 

$  305,000 

2000,  '01,  '02 

United  Way 

$317,500 

1999,  '01,  '02 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

Chair 

Herman  Weeks 

22  Battery  St  Suite  701,  SF  94111 

Director 

Joe  Lamberson 

212  Meridian  Way, 

Rocklin  95765 

Director 

Ade  Adesokan 

26246  Sandpiper  Way,  Madera  936 

8,    Number  of  Directors  on  governing  Board:      8   Number  of  Board  meetings  per  year:  12 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     ^  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  ^  Yes     □  No 

If  Yes,  please  give  date  of  approval:  April  11,  2003  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   ^  Yes     □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  □  Yes      ^  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  ^  Yes     □  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?   

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  ^  Yes     □  No                         mobile-impaired?  ground  floor  only...  ^  Yes     □  No 

hearing-impaired?  S  Yes     □  No                         hearing-impaired?  ^  Yes     □  No 

visually-impaired?  ^  Yes     □  No                         visually-impaired?  ^  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     ^  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Note:  CROC  is  planning  to  move  to  another  location  in  the  neighboring  area  and  tear^own  our  present  building  in 
Aug.  2003. 


Linh  Le 


Program  Director  (Typed) 

Herman  Weeks 


   ^- —   .  r^. 

Board  Chairperson  (Typed)  Signature 


PIC  125  Rev  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Career  Resource  Development  Center   PROPOSAL  #   07 

TARGET:    Low-income  residents         SERVICE  LEVEL:      111      REQUESTED:        $  109,937 
with  low  English 
proficiency  and  minimal 
basic  skills 


Selection  Criteria 


A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  13 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   ^207  15 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  20 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     [25]  17 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  7 

TOTAL  72 

Recommendations  and  Comments 

Career  Resource  Development  Center  proposes  job  readiness  and  occupational  skills  training 
in  hospitality  service,  clerical/medical,  and  computers.  The  main  target  population  is  low- 
income  Asian-Pacific  Islanders  with  limited  English  proficiency,  few  basic  skills,  and  low 
educational  levels. 


The  proposal  fails  to  address  the  question  of  whether  there  will  be  jobs  for  the  program 
graduates,  especially  in  the  hospitality  industry,  which  has  been  hit  by  lay-offs  and  hours 
reductions.  The  proposal  does  not  evidence  links  with  health  care  sector  employers,  either  as 
sources  of  employment  or  of  input  into  curriculum  development.  The  proposal  also  does  not 
provide  performance  data  on  its  service  record  with  the  target  population,  nor  does  it  explain 
why  the  target  population  cannot  be  served  through  other  programs. 

However,  there  is  a  potential  for  success  in  training  for  positions  in  health  care,  and  particular 
value  In  the  VESL  program  attached  to  the  clerical/medical  training.  Moreover,  staff  appreciates 
that  the  Career  Resources  Development  Center  has  already  developed  its  hospitality  program. 
Thus,  the  staff  recommends  that  the  programs  contained  in  the  proposal  be  placed  on  the 
ETPL.  This  would  broaden  customer  choice  in  the  local  workforce  development  system,  and 
enable  the  agency  to  serve  clients  from  a  variety  of  funding  streams,  including  Dislocated 
Workers,  the  WIA  Adult  IR  pool,  and  Welfare  to  Work. 


PIC  Staff 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

employment 
nppornmitws 

WIA  Adult  Program  Summary 


Proponent:     Heald  College  

Address;        350  Mission  Street 


San  Francisco,  California  

Chief  Executive:       Dr.  Urry  Barton  

E-Mail  Address:        larry_  barton@heald.edu_ 


Proposal  No.:  ## 


Date:  April  14,  2003. 
ZIP  Code:  94555 


Phone  #:  (415)  808-1 400_ 
Fax#:        (415)  808-1 589_ 


Total  Amount  of  Funding  Requested  in  This  Proposal:  $402.500 


Total  Number  of  Adults  to  be  Enrolled:  35_ 

Total  Number  of  Adults  to  be  placed  in  employment:  25_ 


Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  C.4  94102-322S 
Telephone  415  923.4003  •  Fax  415  923-6966 
www  picsf.org  •  e-mail  4 1 1  crpicsf  org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94I03-2-i90 

Telephone  415  431.8700  •  Fax  415  431-8702 

TDD  800. 735  2929  (CRSj  PIC  1 21  1  Rev.  4/1 4/03 


Our  proposal  is  for  classroom  vocational  training  in  Medical  Assisting.  This  is  a  nine 
month  three  quarter  Diploma  program  where  a  participant  will  be  instructed  in  both 
clinical  and  administrative  tasks  of  Medical  Assisting.  Clinical  tasks  include  taking 
medical  histories,  recording  vital  signs,  preparing  patients  for  examinations,  and 
assisting  physicians  during  examinations.  Additional  clinical  skills  learned  include 
drawing  blood  and  administering  injections.  Administrative  tasks  include  updating  and 
filing  patient  records,  handling  insurance  forms  and  correspondence,  scheduling 
appointments,  and  assisting  with  billing  and  bookkeeping. 

Staffing  for  this  program  will  be  a  Program  Administrator,  Placement  Coordinator, 
Instructor,  Administrative  Assistant,  Business  Office  Coordinator  and  a  part  time 
Financial  Aid  Coordinator  for  those  participants  that  are  eligible.  The  Program 
Administrator  has  ultimate  responsibility  for  managing  all  aspects  of  the  program.  The 
Placement  Coordinator  will  work  with  the  One  Stop  staff  in  the  recruitment  phase. 
He/She  will  also  be  responsible  for  working  with  the  participants  in  developing  job 
seeking  skills,  resume  writing,  job  development,  and  the  placing  of  the  participants  into 
related  employment.  There  will  be  several  instructors  utilized  during  this  program 
based  upon  the  course  content.  For  budgetary  requirements  the  salary  is  represented 
as  a  single  full  time  instructor.  The  Administrative  Assistant  will  be  responsible  for  all 
clerical  duties  including,  but  not  limited  to,  correspondence  and  record  keeping.  The 
Business  Office  Coordinator  will  be  responsible  for  billing,  processing  of  eligible  Title  IV 
funds  and  monitoring  of  expenses.  The  Financial  Aid  Coordinator  will  be  responsible 
for  those  participants  determined  to  be  eligible  for  Title  IV  financial  aid.  They  will 
process  and  submit  all  required  papenA/ork  and  will  coordinate  the  funds  with  the 
Business  Office. 

The  charges  for  this  program  are  $9,900  for  tuition,  $550  for  fees,  and  $1 ,050  for 
expenses  for  a  total  of  $1 1 ,500  per  participant  which  breaks  down  to  quarterly  costs  of 
$3,833.33,  $3,833.33  and  $3,833.34.  We  will  work  with  the  One  Stop  delivery  system 
to  identify,  assess,  and  select  participants.  We  will  enroll  35  participants  to  start  the 
program. 

The  proposed  benchmarks  for  payment  are:  Quarter  one  50%  of  quarterly  fee  for  start, 
25%  of  quarterly  fee  for  midpoint  and  25%  of  quarterly  fee  for  completion  of  the 
quarter.  Quarter  two,  50%  of  quarterly  fee  for  start,  25%  for  midpoint  and  25%  for 
completion.  Quarter  three  25%  for  start,  25%  for  placement,  25%  for  30  days  on  the 
job  and  25%  for  60  days  on  the  job. 
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PROPONENT:  Heald  College 


PROPOSALS:  #1 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

10 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

25 

Asian/Pacific  Islander 

TOTAL 

35 

Asian  Indian 

Cambodian 

18 

2 

R 

Chinese 

A 

19-21 

10 

A 

Filipino 

2 

G 

22-44 

20 

C 

Guamanian 

E 

45-54 

2 

E 

Hawaiian 

55  and  over 

1 

/ 

Japanese 

TOTAL 

35 

E 

Korean 

T 

Laotian 

Language  Barrier 

H 

Samoan 

Offender 

N 

Vietnamese 

B 

Homeless  Individual 

1 

Other  Pacific  Islander 

3 

A 

Long  Term  Unemployed 

10 

C 

Other  Asian 

7 

R 

Disabled 

2 

Black  (N.H.) 

8 

R 

OLDER  PERSON (55+) 

1 

Hispanic  (N.A.P.I.) 

8 

1 

High  School  Drop-Out 

2 

White  (N.H.) 

7 

E 

Others  (specify) 

Others 

12 

R 

Displaced  Homemakers 

8 

TOTAL 

35 

S 

Dislocated  Workers 

10 

N.H.-Not  Hispanic 

Unstable  Family  Environment 

2 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

8 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  orGED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

35 

2 

august 

33 

1 

SEPTEMBER 

32 

Please 

Complete 

Unshaded 

Boxes 

2 

OCTOBER 

30 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

1 

NOVEMBER 

29 

Shaded 

Sections 

Will  Be 

Completed 

1 

DECEMBER 

28 

During 

Subcontract 

Negotiations. 

2 

JANUARY  2004 

26 

0 

FEBRUARY 

26 

1 

MARCH 

25 

0 

APRIL 

25 

0 

MAY 

25 

0 

JUNE 

25 

0 

ANNUAL  TOTAL 

35 

10 

See  reverse  side  for  definitions 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:    Heald  College    

1 .  Are  you  incorporated?   X  Yes       □  No 

If  Yes,  date  incorporated:  1893  

2.  Tax  Status:     □  For  Profit    ^  Not  For-Profit  State  of  Incorporation:  California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ^  Yes      □  No 

if  No,  have  you  ever  been  refused  bonding?  □  Yes      □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  5/31/02   Who  performed  the  audit?    Deloitte  &  Touche  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes      (3  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


7. 


List  the  major  sources  of  your  agency  funding  othej  than  PIC  within  the  past  three  (3)  years: 

Sources:                                                          Amounts:  Years: 
Title  IV  Funds                                                                   $22,654,678  6/1/00-4/7/03 

$ 

$ 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 
Chairperson                   Fran  Streets 

Address: 

670  Howard  Street,  San  Francisco 

Trustee                        Aaron  Brown 

670  Howard  Street,  San  Francisco 

Trustee                         Stanley  Hong 

670  Howard  Street,  San  Francisco 

8.  Number  of  Directors  on  governing  Board:     9   Number  of  Board  meetings  per  year:  5  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes      [3  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  □  Yes      ^  No 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain:    Does  not  need  Board  approval.  Has  been  approved  by  Heald  College  Corporate  Management. 

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes      ^  No 

if  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  Not  Applicable  :  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  □  Yes      ^  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □  Yes      ^  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?   

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  □  Yes     □  No  mobile-impaired?  ^  Yes      □  No 

hearing-impaired?  □  Yes     □  No  hearing-impaired?  ^  Yes      □  No 

visually-impaired?  □  Yes     □  No  visually-impaired?  ^  Yes      □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes      □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

David  G.  Wadbrook,  Campus  Director 

Program  Director  (Typed) 

RogerC.  Anderson,  VP  &  COO 


Board  Chairperson  (Typed) 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Heald  College   PROPOSAL  #   8 

ACTIVITY:    Low  Income  adults   SERVICE  LEVEL:        35      REQUESTED:  $402,500 


Selection  Criteria 


A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  11 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   [^0]         1 1 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  9 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     [25]  9 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  7 

TOTAL  47 

Recommendations  AND^CoMMENTS 

Heald  College  proposes  an  occupational  skills  training  in  the  field  of  Medical  Assisting. 
The  main  target  population  is  low-income  WIA  eligible  adult  participants  unable  to 
obtain  a  Pell  Grant. 

Although  the  proposal  clearly  illustrates  the  market  need  for  training  in  the  medical 
assisting  field,  no  employer  connections  were  presented  in  the  proposal.  The  proposal 
does  not  provide  strong  evidence  of  links  with  health  care  sector  employers,  either  as 
sources  of  employment  or  of  input  into  curriculum  development.  The  proposal  also 
budgets  a  large  start-up  cost  to  be  paid  for  by  the  PIC  separate  from  the  per-participant 
costs  of  35  individuals.  The  proposal  also  does  not  provide  performance  data  on  its 
service  record  with  the  target  population. 


Staff  recognizes  the  potential  for  success  in  training  for  positions  as  Medical  Assisting  in 
the  health  care  industry.  Thus,  the  staff  recommends  that  the  program  contained  in  the 
proposal  be  placed  on  the  ETPL  and  utilized  at  its  published  participant  rate.  This 
would  broaden  customer  choice  in  the  local  workforce  development  system,  and  enable 
the  agency  to  serve  clients  from  a  variety  of  funding  streams,  including  Dislocated 
Workers,  the  WIA  Adult  IR  pool,  and  Welfare  to  Work. 


PIC  staff 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

oppi>rtuniiies 

WIA  Adult  Program  Summary 


1.    Proponent:     JVS  Jewish  Vocational  Service 
Address:        77  Geary  St.  Suite  401  


Proposal  No.: 


Date:  April  14,  2003 


San  Francisco,  CA 


ZIP  Code:  94108 


Chief  Executive: 
E-Mail  Address: 


Abby  Snay 


Phone  #:  415-391-3600 


asnay@jvs.org 


Fax#:  415-391-3617 


2.    Total  Amount  of  Funding  Requested  in  This  Proposal:  $31 ,139 


3.    Total  Number  of  Adults  to  be  Enrolled:  12 


4.    Total  Number  of  Adults  to  be  placed  in  employment:  9 


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


JVS  and  the  Jewish  Home  will  train  and  place  up  to  12  participants  a  year  in  career-ladder  Certified 
Nurse  Assistant  (CNA)  positions.  The  program  incorporates  a  first  step  in  career  advancement  by 
providing  CNA  certification,  expanding  graduates'  access  to  better  jobs  and  higher  wages.  Many  past 
graduates  of  CNA  training  have  advanced  their  careers  and  pursued  higher  education  in  health-related 
fields.  Typical  career  choices  for  CNAs  include  LVNs,  RNs,  phlebotomists,  x-ray  technicians  and  dental 
assistants,  which  offer  salaries  ranging  from  $17  to  $34  per  hour. 

After  assessment  and  a  12-hour  job  readiness  curriculum,  the  CNA  program  includes  eight  weeks  of  full- 
time  vocational  training,  including  clinical  rotations  and  preparation  for  the  certification  exam. 
Participants  receive  case  management  support  throughout  the  program.  The  Jewish  Home  is  committed 
to  hiring  graduates  upon  successful  completion  of  the  CNA  training  and  exam.  Participants  not  hired  by 
the  Jewish  Home  will  receive  job  placement  assistance.  Once  graduates  are  placed,  JVS  provides 
retention  and  support  services  for  six  months. 

JVS  has  strong  linkages  to  the  healthcare  community  through  its  ongoing  health  career  training 
programs  including  LVN,  clinic  assistant  training  as  well  as  Gateway  to  Health  Careers  developed  in 
partnership  with  City  College.  The  CNA  program  fills  an  identified  workforce  development  need  as 
described  in  the  attached  narrative. 

JVS  and  the  Jewish  Home  will  enroll  a  total  of  12  participants  in  two  cycles  of  CNA  training.  We  expect 
75%  (9  participants)  will  complete  the  training  and  be  placed  in  CNA  positions,  with  an  average  hourly 
wage  of  $11.70.  
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PROPONENT:  Jewish  Vocational  Service 


PROPOSALS: 


PARTICIPANT  CHARACTERISTICS 

(Enter  Number  of  Participants) 
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I 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 
PROPONENT:    Jewish  Vocational  Service  JVS 

1 .  Are  you  incorporated?  0  Yes     □  No 

If  Yes,  date  incorporated:    IVIarch  29. 1974 

2.  Tax  Status:    □  For  Profit    Q^ot  For- Profit  State  of  incorporation:  California 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  E^Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  October  2002  Who  performed  the  audit?       Good  &  Fowler,  LLP  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes  Q-Mo 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6. 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts:  Years: 

Jewish  Communitv  Federation 

$563,304                     FY  01-02 

US  Department  of  Education 

$382,431                     FY  01-02 

SF  Department  of  Children,  Youth  &  Families 

$347,115                     FY  01-02 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

President 

Shari  Freedman 

280  Frederick  St.  SF,  OA  941 17 

Vice  President 

Rebecca  Maciera  Kaufmann 

184  Parker  Ave.  SF,  CA  941 18 

Treasurer 

Nancv  Sieqel 

PO  Box  31530,  SF,  CA  94131-0530 

8.  Number  of  Directors  on  governing  Board:     24   Number  of  Board  meetings  per  year:  6  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes  O--W0' 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  □  Yes  S^o 

If  Yes,  please  give  date  of  approval: 

If  No,  please  explain:    Program  consistent  with  agency  strategic  plan  approved  by  board  

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the  ^ 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes  [3-f3o 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  Approval  Pending  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible  ^ 
Training  Provider  List  (ETPL)?  □  Ygs  [Tno 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □"I^     □  No 

If  Yes,  date:     9-2000   By  whom  was  the  assessment  performed?  CARP  

1 3.  Was  your  facility  found  to  be  accessible  to  the:  1 3.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  Q^es     □  No  mobile-impaired?  QOt'es     □  No 

hearing-impaired?    Q^es     O  No  hearing-impaired?  H^es     □  No 

visually-impaired?    Q^es     O  No  visually-impaired?  Q'^Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INJ^IAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Abby  Snay 


Program  Director  (Typed)  /  Sic 


Shari  Freedman 

Board  Chairperson  (Typed) 

'  Sigrnature 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Jewish  Vocation  Service  (JVS)   PROPOSAL  #   09^ 

TARGET:     Low-income  people  with       SERVICE  LEVEL:       12       REQUESTED:  $31,139 
limited  computer  skills, 
low  English 

conversational  skills,  low 
math  and  reading  skills, 
and  lack  of  work 
readiness  skills 


.K-wj'  V  '-r . '^fi'*^.  ^  ''    Selection  Criteria 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective  

[20]  17 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   t^^l 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds     ^257  23 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  In  serving  this 
population  with  multiple  barriers     [25]  23 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  In  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  9 

TOTAL  90 

Recommendations  AND  Comments 


JVS  proposes  customized,  on-the-job  training  for  Certified  Nursing  Assistants  (CNAs)  at 
the  Jewish  Home  for  the  Aged,  a  long-term  care  facility.  Job  readiness  also  forms  part 
of  the  program. 

The  proposed  program  meets  the  RFP's  desire  to  maximize  resources  in  the  local 
workforce  development  system  by  collaborating  with  employers  on  customized  training 
and  on-the-job  training.  The  proposal  documents  past  collaboration  with  the  Jewish 
Home  on  identical  training  to  that  proposed,  and  provides  a  letter  evidencing  the  Jewish 
Home's  commitment  to  train  and  hire  the  JVS  clients.  The  starting  wage  for  CNAs  at  the 
Jewish  Home  exceeds  the  RFP's  desired  minimum  wage.  Moreover,  the  occupation  for 
which  clients  will  be  trained  contains  possibilities  for  advancement  within  health  care. 
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PRIVATE  INDUSTRY  COUNCIL 
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WIA  Adult  Program  Summary 


Proponent: 
Address: 


Northern  California  Service  League 
28  BOARDMAN  Place  


Proposal  No.: 


Date:  4/14/2003 


San  Francisco.  CA 


ZIP  Code:  94103 


Chief  Executive: 
E-Mail  Address: 


Shirley  Melnicoe 


NCSL(5)NorCalServiceLeague.org 


Phone  #:  415-863-2323 
Fax#:  415-863-1882 


Total  Amount  of  Funding  Requested  in  This  Proposal:  $170.787.00 


Total  Number  of  Adults  to  be  Enrolled:  43 


Total  Number  of  Adults  to  be  placed  in  employment:  30 


Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


Founded  in  1948  by  the  late  California  Supreme  Court  Justice  Raymond  Peters,  the  Northern  California  Service 
League  (NCSL)  has  helped  society  by  giving  hope  to  those  who  need  it  most.  For  55  years,  NCSL  has  been 
dedicated  to  providing  extensive  rehabilitative  and  social  services  to  persons  who  have  been  involved  with  the 
criminal  justice  system.  NCSL's  mission  is  to  reduce  crime  through  programs  that  help  offenders  and  ex-offenders 
become  responsible  citizens. 

NCSL  is  proposing  to  work  with  the  hard-to-serve  individuals  with  multiple  barriers  to  employment  -  low-income, 
.economically  disadvantaged  individuals  with  preference  to  ex-offenders  (individuals  with  criminal  records), 
']^.ersons  in  recovery,  a  portion  (21%)  of  whom  will  be  homeless,  single  parents,  welfare  recipients,  high  school 
dropouts,  and  individuals  with  histories  of  long-term  unemployment  and  the  inability,  through  lack  of  skills,  to 
achieve  a  "living  wage."  A  portion  of  our  clients  will  be  receiving  food  stamps. 

NCSL  is  proposing  a  combination  program  comprised  of  the  following  components: 

1)  Customized  training  for  Certified  Nursing  Assistants  (trainees)  through  an  agreement  with  Seton  Medical 
Center  and  City  College.  The  participants  will  be  paid  SI 4.37  during  training  and  then  offered  positions  at 
Seton  upon  graduation. 

2)  On-The-Job  Training  (OJT)  opportunities,  and 

3)  Individual  Referrals,  that  is,  vocational  training  in  areas  such  as  truck  driving  and  phlebotomy. 

Because  we  would  like  to  provide  a  holistic  approach  to  assisting  our  clients,  we  are  leveraging  our  resources  so 
that  we  can  request  the  majority  of  clients  to  complete  onv  Awakening  New  Futures  Life  Skills  Training  Program, 
which  focuses  self-esteem,  motivation,  communication,  conflict  resolution,  and  the  fundamentals  on  how  to  get  and 
keep  a  job.  The  workshop  also  gives  us  considerable  information  on  the  clients  and  a  grater  ability  to  assess 
whether  or  not  they  will  be  a  "good  risk"  for  customized  training  for  CNA's,  On-The-Job  Training  or  Vocational 
training  (Individual  Referral)  opportunities. 

NCSL  is  proposing  to  serve  43  clients  under  this  contract  and  to  successfully  place  in  unsubsidized  employment  or 
graduate  from  vocational  training  30  or  70  percent.  Retention  services  will  be  provided  for  six  months  to  help 
ensure  the  success  of  the  clients. 

The  customized  training,  OJT's,  and  IR's  will  follow  the  market  forces.  Our  aim  is  to  train  people  in  areas  where 
there  are  jobs  and  advancement  opportunities  so  the  clients  can  begin  to  take  that  first  step  toward  self-sufficiency. 
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PROPONENT:  Northern  California  Service  League 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:     Northern  California  Service  League 


1.  Are  you  incorporated?  S  Yes     □  No 

if  Yes,  date  incorporated:  1948  

2.  Tax  Status:    □  For  Profit    S  Not  For-Profit  State  of  incorporation:  California  


7. 


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  S  Yes     □  No 

if  No,  have  you  ever  been  refused  bonding?  □  Yes     ^  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  FY  2001   Who  performed  the  audit?    Michael  Kilian  

if  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


5.    Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  Yes     □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:       Gretchen  Stone,  Accounting 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Sacramento  State  University  Foundation 

$813,054 

•00,'01,'02 

MOCD 

$204,000 

•00,'01,"02 

HUD 

$1,055,000 

•00,'01,'02 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

President 

Joseph  Satten,  MD 

972  Clavton.  San  Francisco  94117 

Secretary 

Chris  Gauqer 

555-7th  St.,  San  Francisco  94103 

Treasurer 

Rafael  Trujiilo 

312  Montcalm,  San  Francisco  94110 

8.  Number  of  Directors  on  governing  Board:     1J   Number  of  Board  meetings  per  year:  6  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     ^  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  lEl  Yes     □  No 

If  Yes,  please  give  date  of  approval:       April  9.  2003  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   S  Yes     □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  City  College  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  K  Yes     □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  Yes     □  No 

If  Yes,  date:     1993   By  whom  was  the  assessment  performed?  MOCD  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  S  Yes     □  No  mobile-impaired?  S  Yes     □  No 

hearing-impaired?  ^  Yes     □  No  hearing-impaired?  ^  Yes     □  No 

visually-impaired?  ^  Y4s     □  No  visually-impaired?  ^  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Shirley  Melnicoe   ,   W^^^Vi^^U,  \\t^^lHi^  

Program  Director  (Typed)  c:::^  ^ign'^ture 

Joseph  Satten.  M.D.    -'"CZ-^  \  .    .  r> 

Board  Chairperson  (Typed)  i  "Signature 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Northern  California  Service  League   PROPOSAL  #   10 

TARGET:     Ex-Offenders  with  Multiple    SERVICE  LEVEL:      43        REQUESTED:  $170,787 
Barriers 


ilMffer  Selection  Criteria 

A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  18 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linl<ages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   [20]  19 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  23 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     ^257  23 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  8 

TOTAL  q- 


^^&fit~'t-'     ^'^  t        Recommendations  AND  Comments 

Northern  California  Services  League  (NCSL)  proposes  to  operate  on  Occupational  Skills 
Training  Program  and  an  On-the-Job  Training  Program. 

NCSL  plans  to  enroll  a  total  of  40  participants  in  their  OJT  program  at  a  cost  of  $5,693  per 
placement. 

The  proposed  targeted  population  includes  hard  to  serve  ex-offender  adults,  and  persons  who 
have  been  involved  with  the  criminal  justice  system.  NCSL's  mission  is  to  reduce  crime  through 
programs  that  will  help  ex-offenders  become  responsible  citizens. 

NCSL  plans  to  operate  a  CNA  training  program  through  an  agreement  with  Seton  Medial  Center 
and  the  City  College.  Participants  will  be  paid  $14.37  during  training  and  will  be  offered  a 
position  at  Seton  Medical  Center  upon  graduation. 

Participants  in  the  CNA  training  program  will  be  carefully  screened  before  enrollment  to  ensure 
that  they  would  be  eligible  to  receive  the  CNA  certificates. 

NCSL  addressed  all  areas  of  the  RFP.  NCSL  is  currently  funded  under  the  WIA  adult  program 
and  has  an  outstanding  performance  record. 

A  current  audit  through  June  30,  2002  is  required  of  all  proponents  before  contact  negotiation. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 
employmeni 
opportuniries 

WIA  Adult  Program  Summary 

1.  Proponent:     Bay  Area  Video  Coalition   Proposal  No.:       wit^-'-^  v> 

Address:        2727  Mariposa  Street,  2nd  Floor   Date:  4/14/03  

San  Francisco,  CA   ZIP  Code:  091 1 0  

Chief  Executive:       TamaraGould   Phone#:  415-558-2114  

E-Mail  Address:       tamara@bavc.org   Fax#:  415-558-2125  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $200,000  

3.  Total  Number  of  Adults  to  be  Enrolled:  20  

4.  Total  Number  of  Adults  to  be  placed  in  employment:  1 4  

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space  provided. 
BAVC  seeks  to  increase  advanced  training  opportunities  to  San  Francisco's  workforce  development  system 
in  IT  and  IT-related  fields.  In  this  proposed  project,  BAVC  will  train  low-income  adults  with  employment 
barriers,  preparing  them  to  access  available  technology  jobs  with  sustainable  wages,  advancement 
opportunities,  and  pathways  out  of  poverty  for  good.  BAVC  will: 

•  Train  20  low-income  adults  with  employment  barriers  in  advanced  digital  career  pathways; 

•  Provide  appropriate  case  management  and  support  services  to  ensure  student  success; 

•  Graduate  90%  of  participants; 

•  Place  70%  of  graduates  into  employment  at  wages  of  at  least  $14/hour. 


Currently,  San  Francisco's  workforce  development  system  does  not  have  the  capacity  to  train  enough 
workers  in  the  advanced  skill  sets  that  will  be  required  for  local  companies  to  keep  pace  with  increased 
reliance  on  digital  technology.  Both  IT  and  non-IT  companies  increasingly  use  digital  tools  for  information 
management,  eCommerce,  marketing,  communication,  and  service  delivery,  and  require  skilled  employees 
to  design,  implement,  and  manage  these  functions.  Nationally,  the  IT  sector  is  growing  at  a  steady  rate  of 
3%,  despite  the  economic  downturn.  In  San  Francisco,  IT  companies  are  not  currently  hiring  in  the 
numbers  that  they  once  were  at  the  height  of  the  boom,  but  computer  service  occupations  for  non-IT 
companies  (especially  database  workers)  are  at  the  top  of  projected  growth  occupations  through  2006, 
according  to  the  California  HDD.  Not  only  is  digital  technology  a  projected  long-term  growth  sector,  but 
related  occupations  offer  high  starting  wages  and  advancement  opportunities.  BAVC's  graduates  earn,  on 
average,  $18/hour  in  their  entry-level  positions.  In  San  Francisco,  average  wages  for  these  occupations 
average  at  $19-$30/hour  and  can  rise  to  $50/hour,  according  to  the  February  WIB  report. 

BAVC's  MediaLink  program  is  San  Francisco's  only  advanced  training  option  for  local  workers  aspiring  to 
fill  these  rewarding  positions. By  increasing  the  number  of  training  slots  by  20,  BAVC  would  be  able  to 
increase  the  numbers  of  participants  in  our  adult  training  program  by  23%  for  a  total  of  105  adults  in  our 
program.  Training  is  provided  through  the  MediaLink  program,  which  is  proven  to  successfully  serve  low- 
income  populations  with  multiple  employment  barriers,  resulting  in  employment  at  sustainable  wages 
starting  at  an  average  of  $18/hr.  Our  reputation  for  creating  a  highly  skilled  graduate  pool,  our  26  years  of 
technology  training  for  local  industry,  and  our  ever-growing  network  of  local  employers  with  digital 
technology  needs  (now  over  270  employers),  provide  graduates  with  job  leads  and  placement  opportunities. 
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PROPONENT:  Bay  Area  Video  Coalition 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 

(Enter  Number  of  Participants) 

UtN- 

Males 

10 

Amer. Indian/Alaskan  Native  (N.H.) 

n 
u 

UcK 

Females 

10 

Asian/Pacific  Islander 

R 

TOTAL 

20 

Asidn  Indidn 

1 

18 

0 

R 

Chinese 

7 

A 

A 

19-21 

0 

A 
M 

Filipino 

22-44 

17 

P 

Gusmdnidn 

45-54 

2 

L_ 

l-lawaiian 

55  and  over 

1 

/ 
/ 

Japanese 

TOTAL 

20 

P 

Korean 

1 

Laotian 

Language  Barrier 

3 

H 

Samoan 

Offender 

N 

Vietnamese 

R 

D 

Homeless  Individual 

1 

Ottier  Pacific  Islander 

A 

Long  Term  Unemployed 

20 

C 

Other  Asian 

3 

R 

Disabled 

3 

Black  (N.H.) 

2 

R 

older  person  (55+) 

1 

Hispanic  (N.A.P.I.) 

4 

High  School  Drop-Out 

White  (N.H.) 

8 

E 

Others  (specify) 

Others 

1 

R 

TOTAL 

20 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  MS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G  , 
Total  Termina- 
tions/ 
Exits 

JULY  2003 

AUGUST 

SEPTEMBER 

Please 

Complete 

Unshaded 

Boxes 

OCTOBER 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

NOVEMBER 

Shaded 

Sections 

Will  Be 

Completed 

DECEMBER 

During 

Subcontract 

Negotiations. 

JANUARY  2004 

10 

FEBRUARY 

10 

MARCH 

APRIL 

10 

MAY 

10 

JUNE 

ANNUAL  TOTAL 

20 

20 

See  reverse  side  for  definitions 


1 


PIC  122.1  Rev.  4/11/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:     Bay  Area  Video  Coalition  

1.  Are  you  incorporated?  -J  Yes       □  No 

If  Yes,  date  incorporated:  12/10/76  

2.  Tax  Status:     □  For  Profit       V  Not  For-Profit  State  of  Incorporation:  California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  Yes       □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes      □  No 

If  Yes.  please  explain:   

4.  When  was  your  last  audit  performed?  June  2002   Who  performed  the  audit?    Frank,  Rimmerman  &  Co.  

If  you  have  not  been  audited  during  the  past  tvi^o  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes        "V  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


7. 


List  the  major  sources  of  your  agency  funding  other  than  PIC  v^^ithin  the  past  three  (3)  years: 
Sources:  Amounts: 

James  Irvine  Foundation  (for  arts  programming  and  training)   $450.000  

OA  Governor's  Discretionary  Fund  (for  after-school  youth  program)  $537,467  

Nevtf  Art  Trust  (for  video  preservation)   $300,000  


Years: 

2001  -  2004 

2002  -  2003 
2000-2002 


List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  Name  Address: 

President  Neil  O'Donnell    Rogers,  Joseph,  O'Donnell  &  Phillips,  311  California  St.  SF.CA  94104 

Vice  President  Susan  Walters    Waltersgroup  USA,  189  Circle  Ave.  Mill  Valley,  CA  94941 

Treasurer  Allen  Thorpe      Hellman  &  Friedman  LLC,  One  Maritime  Plaza  SF,  CA94111 

Nurriber  of  Directors  on  governing  Board:      13   Number  of  Board  meetings  per  year:  6  


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  vkrithin  the  past  3  yrs?  □  Yes  No 

If  Yes,  please  explain:  


Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  O  Yes 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain:     The  Board  meets  on  4/15  and  intends  to  sign  a  resolution  of  support  to  be  sent  to  PIC 


-V  No 


□  No 


10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  '.  V  Yes 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  'i  Yes       □  No 

1 2.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  -J  Yes       □  No 

If  Yes,  date:      1997   By  whom  Vk^as  the  assessment  performed?    Mariposa  Management  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  V  Yes       □  No  mobile-impaired?  -7  Yes       □  No 

hearing-impaired?  V  Yes       □  No  hearing-impaired?  '</  Yes      □  No 

visually-impaired?  V  Yes       □  No  visually-impaired?  V  Yes      □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes      □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Tamara  Gould,  Executive  Director 


Program  Director  (Typed) 


Neil  O'Donnell,  Board  President 


Board  Chairperson  (Typed) 


Signature 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Bay  Area  Video  Coalition  (BAVC)   PROPOSAL  #   U_ 

TARGET:     Low-income  adults  with       SERVICE  LEVEL:      20        REQUESTED:  $200,000 
barriers  to  employment     


Selection  CRITERIA 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      ^207  11 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   [20]  13 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257  16 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   ^257  19 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  9 

TOTAL  68 


Pl^^~  ' ;  1^  Recommenpations  AND  Comments 

BAVC  proposes  job  readiness  and  skills  training  in  Information  Technology  (IT)  occupations  for 
low-income  people. 

The  proposal  does  not  present  a  convincing  rationale  placement  rate  of  70%.  In  the  past  year, 
55%  of  graduates  were  placed,  and  90%  of  enrollees  graduated,  yielding  a  placement  rate  of 
50%. 

However,  the  proposal  demonstrates  significant  employer  involvement  in  program  development 
and  in  hiring  graduates.  Moreover,  the  jobs  for  which  training  is  proposed  are  well-paying  and, 
despite  the  current  slump  in  the  IT  sector  and  general  business  purchases  of  IT  goods  and 
services,  will  in  the  future  be  in  demand  again.  Thus,  the  staff  recommends  that  the  programs 
contained  in  the  proposal  be  placed  on  the  ETPL.  This  would  broaden  customer  choice  in  the 
local  workforce  development  system,  and  enable  the  agency  to  serve  dents  from  a  variety  of 
funding  streams,  including  Dislocated  Workers,  the  WIA  Adult  IR  pool,  and  Welfare  to  Work. 


PIC  Staff 


Address;        3101  Mission  Street   Date:  April  14,  2003 


San  Francisco,  California   ZIP  Code:  94110  

Chief  Executive:       Natalie  Lopes,  Executive  Director                Phone  #:     (415)  550-4173  ext  321 
EMAIL  Address:         nlopes(5)thefamilyschool.org   Fax#:        (415)  550-4182  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $  466,345  

3.  Total  Number  of  Adults  to  be  Enrolled:  1 33  

4.  Total  Number  of  Adults  to  be  placed  in  employment:  93  

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


The  STRIVE  Employment  Program  is  an  inno^^ative  workforce  development  program  that  was  implemented 
at  The  Family  School  to  specifically  serve  those  who  have  a  history-  of  difficult}'  getting  jobs  and  staving 
employed.  Through  an  intensive  three- week  job  readiness  training,  participants  of  STRIVE  are  transformed 
into  work-ready  individuals,  subsequently  assisted  in  securing  a  job  and  supported  for  two  vears  post- 
employment.  Through  this  solicitation.  The  Family  School  is  proposing  to  offer  an  adult  educauon  and 
literacy  component  delivered  in  conjunction  with  the  STRR'E  Employment  Program  to  serve  any  \X'IA- 
eligible  adult  with  barriers  to  employment,  with  a  special  emphasis  on  young  aduilts. 

The  STRIVE  Employment  Program  operates  three-week  job  readiness  training  cycles  at  least  ten  months  ot 
every  year.  The  STRIVE  workshop  runs  from  9:00  AM  -  5:00  PM,  Monday  through  Friday  and  siinulates  a 
professional  work-environment  by  instituting  a  strict,  professional  dress  code,  mandaton"  logging  of  hours  ot 
attendance  each  day  (similar  to  a  time  sheet)  and  heightened  expectations  around  active  participation  b\- 
STRIVE  staff  The  training  corrects  self-defeating  attitudes,  develops  communication  skills  and  contidence 
and  builds  an  understanding  of  the  best  practices  of  navigating  the  workplace. 

STRIVE's  training  is  short  by  design  -  the  ultimate  goal  being  that  of  helping  people  quickly  make  adjustments, 
overcome  obstacles  and  get  to  work  as  quickly  as  possible.  Once  they  complete  the  training  and  participate  m 
a  graduation  ceremony,  graduates  partner  with  a  Job  Developer  and  begin  the  job  search  phase  of  the 
program.  The  Job  Developer  develops  and  monitors  employment  prospects,  job  opportunities,  employer 
partnerships,  and  hiring  opportunities  and  facilitates  direct  job  placement  for  full-time,  part-ume,  ti-ansiuona! 
and  seasonal  hiring  oppormnities  with  local  employers,  all  the  vyhile  marketing  the  program  to  local  employers. 

STRIVE  also  contains  a  "Graduate  Services"  component  whose  puirpose  is  to  ensure  employment  retenuon  bv 
maintaining  a  connection  with  program  graduates  for  a  minimum  of  r\.vo  years  following  their  iniual  hire, 
while,  at  the  same  time,  supporting  them  while  they  are  worldng.  Graduate  Serv-ices  is  additionally  focused  on 
maintaining  good  relationships  with  employers  in  the  event  that  old  patterns  of  behavior  re-emerge  and 
become  detrimental  to  the  individual's  abilit\-  to  keep  the  job. 

A  determination  of  the  acmal  numbers  to  be  sensed  and  the  extent  of  the  program  design  proposed  here 
depends  on  the  final  outcome  of  the  WIA-Adult  solicitation  process. 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:  TT/^T    FAMlLj  SCHOOL.    

1.  Are  you  incorporated?    ^  Yes    □  No 

If  Yes,  date  incorporated: 

2.  Tax  Status:  □  For  Profit   0  Not  For-Profit  State  of  Incorporation:         dA  Li^C^A)lA   

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  E^Yes   □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes   □  No 

If  Yes,  please  explain:   ^  

4.  When  was  your  last  audit  performed?     ^1^^/   ^     Who  performed  the  audit?      C^dS6V  ^  K^i^&Ofi 
If  you  have  not  been  audited  during  the  past  two  years,  please  explain: 

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes  H^No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities;   

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

flAVofi,'s   tePr  OF-  CHILbRerJ^^ouTf^^  R/^M'Ue^    $  ^00.  arrt  Aooo  ^JlcoS 

CHiLPcAize  *su&SfOJ€S   $       <rrt   _^t75-_^£53 

INOI\^iOUifirL  OoNdf^S,   $  / So,  (rt-b  dmn  ^c^63 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

g^/A/gp  PAssioe^r  nicHf^ao  af^iGHT  ^as"  4-*-^  sr.,  sp  ^^^it^h 

&ofi<(io  Vice  pnesiDSHr     LPiW  CHAtmojJ  /65<^  Mission  sr^,  sp  9V/<g3 

^ohko  secnemAi  a/Aa/cv  PierMpe^Pt     2jb>oj  ofiKM^duu,  eef^jcetsi  f 

8.  Number  of  Directors  on  governing  Board:         0         Number  of  Board  meetings  per  year:       7  -h  rr^-LA—  ctnna^  JJcj 
Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?.n  Yes  No 

If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor.this  proposed  program?  H^Yes   □  No 

If  Yes,  please  give  date  of  approval:         V/  j  /  

If  No,  please  explain:   ;  

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the  . 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  □  Yes  0^lo 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible  ^ 

Training  Provider  List  (ETPL)?  H^^Yes    □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  H^es   □  No 

If  Yes,  date:       7/ 01    By  whom  was  the  assessment  performed?     HOCO  -•  l\tuJ C^r^jyujchdry 

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  E^Yes    □  No  mobile-impaired?  [E^Yes    □  No 

hearing-impaired?  Yes    □  No  hearing-impaired?  0^  Yes   □  No 

visually-impaired?  Yes    □  No  visually-impaired?  B^Yes   □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes   □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF  RESPONSIBILITY 
IS  TRUE  AND  CORRECT. 

Program  Director  (Typed)  Slgnati^e/ 
Board  Chairperson  (Typed)  Signature  ^ 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    The  Family  School   PROPOSAL  #   12^ 

TARGET:     People  with  multiple  SERVICE  LEVEL:      133      REQUESTED:  $466,345 

barriers  (sketchy  work 
histories,  low  levels  of 
education,  dependents  on 
the  welfare  system, 

incarceration  records  etc.)     


SEiiSJm<^Ei!A 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  10 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linl<ages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   [20]  10 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  14 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    :   [25]  15 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  8 

TOTAL  57 

l#..,„„L:,.„  Recommendations  AND  CoMMEN 


The  Family  School  (TPS)  through  its  STRIVE  employment  program  proposes  to  provide  job 
readiness  training  to  those  with  a  history  of  difficulty  getting  jobs  and  staying  employed. 


The  training  components  include  personal  development  and  workplace  success,  conflict 
resolutions,  interpersonal  communications,  resume  writing,  interviewing  techniques,  and  job 
search  skills.  The  proposed  program  also  provides  a  "Graduate  Services"  component,  the 
purpose  of  which  is  to  ensure  employment  retention  by  maintaining  contacts  with  its  graduates. 

The  proposal  fails  to  address  the  questions  on  whether  there  will  be  jobs  for  the  program 
graduates.  It  does  not  show  evidence  of  linkage  with  employers  or  commitment  to  employ  its 
graduates.  Likewise,  the  proposal  does  not  show  performance  data  in  its  service  record  with 
the  target  population  nor  does  it  explain  why  the  target  population  cannot  be  served  through 
other  programs.  Nothing  is  mentioned  about  coordinating  with  the  One  Stop  system. 

The  proposal  is  costly  and  does  not  appear  to  leverage  funds. 


PIC  Staff 


1.    Proponent:     ARRIBA  JUNTOS  (AJ) 


Address: 


San  FRANCISCO.  CA 


1850  MISSION  STREET 


PRIVATE  INDUSTRY  COUNCIL  / 
of  San  Francisco,  Inc.  r 

5WIA  ADULT  YEAR-ROUND  PROGRAM  SUMMARY 


Executive  Director:  DALILA  AHUMADA  (ACTING  ED) 


Phone  #:  (415)  487-3245 


E-Mail  Address: 


dahumadaoarribajuntos.org 


Fax#:      (415)  863-9314 


2.    Total  Amount  of  Funding  Requested  in  This  Proposal: 


$  171.570 


3.    Total  Number  of  Adults  to  be  Enrolled: 


,40 


4.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 

The  Health  Careers  Training  (HCT)  Program  will  train  40  unemployed  or  low-income  San 
Franciscans  for  career  jobs  as  licensed  Certified  Nursing  Assistants  and  Home  Health  Aides 
(CNA/HHA).  These  occupations  are  among  the  fastest  growing  professions  in  San  Francisco 
County  (EDD,  Labor  Market  Division  1994).  The  program  specifically  focuses  on  helping  low- 
income  individuals  move  from  low-paying,  dead-end  jobs  into  an  industry  where  they  will  find 
themselves  in  career-ladder  jobs. 

This  BPPVE-approved,  state  licensing  program  is  comprehensive  and  easily  accessible  to  the 
SF  most  disadvantaged  populations,  including  the  chronically  underemployed  or  unemployed, 
persons  with  limited  English  skills,  and  victims  of  domestic  violence.  The  program  provides 
assessment  and  counseling,  emergency  food  and  supportive  services  during  training  (including 
transportation  and  childcare),  and  12  months  retention  services  after  training  and  job 
placement.  It  forges  collaborative  relationships  with  local  health  care  providers  and  employers, 
and  utilizes  a  volunteer  advisory  board  of  health  care  human  resource  professionals.  HCT 
graduates  are  in  such  demand  that  many  employers  from  our  well-established  network  attend 
AJ  graduations  to  recruit! 

The  program  includes  92  hours  of  nursing  theory;  122  hours  of  on-the-job  clinical  training  in  a 
skilled  nursing  facihty;  50  hours  of  job  readiness  classes;  preparation  to  pass  the  state  exam  for 
certification;  8  hours  of  CPR;  job  placement;  12  months  retention  and  on-going  support 
services.  An  average  training  cycle  runs  15  weeks.  Graduates  from  the  program  can  earn 
anywhere  from  S9.00  per  hour  to  $15.00  per  hour,  depending  on  whether  they  work  in  a  skilled 
nursing  facility,  an  acute  care  hospital,  or  through  a  nursing  registry.  In  the  last  program  year, 
more  than  100  persons  with  multiple  barriers  to  employment  obtained  jobs  as  a  direct  result  of 
training  received  through  the  HCT  program. 

Funding  from  PIC  and  the  Commission  on  the  Status  of  Women  continue  to  highly  leverage 
this  program. 

55%  of  participants  will  complete  training. 

ISVo  of  participants  will  be  placed  in  training-related  employment. 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fa.x  415/43 1-8702  TDD  800/735-2929  (CRS) 
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Arriba  Juntos  /  Health  Careers  (April  2003) 

PROPONENT:  


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

10 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

30 

Asian/Pacific  Islander 

TOTAL 

40 

Asisn  Indidn 

18 

0 

p 

r\ 

Chiness 

1 

A 

19-21 

2 

A 

Filipino 

G 

22-44 

25 

c 

\jUalTiani3n 

E 

45-54 

10 

E 

Hawaiian 

55  and  over 

3 

/ 

Japanese 

1 

TOTAL 

40 

E 

Korean 

X 

Laotian 

Language  Barrier 

25 

n 

Samoan 

1 

Offender 

0 

N 

Vietnamese 

B 

Homeless  Individual 

10 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

15 

C 

Other  Asian 

R 

Disabled 

0 

Black  (N.H.) 

3 

R 

OLDER  PERSON  (55+) 

3 

Hispanic  (N.A.P.L) 

25 

1 

High  School  Drop-Out 

20 

White  (N.H.) 

5 

E 

Others  (specify) 

20 

Others 

7 

R 

Single  mothers 

TOTAL 

40 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree.  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exrrs 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

0 

0 

AUGUST 

5 

0 

SEPTEMBER 

.5 

Please 

Complete 

Unshaded 

Boxes  . 

0 

OCTOBER 

15 

(Columns  B  &  G 

And  "Annua! 

Total"  row) 

■The 

0 

NOVEMBER 

15 

Shaded  . 

Sections 

Will  Be 

Completed 

5 

DECEMBER 

15 

During 

Subcontract 

Negotiations. 

5 

JANUARY  2004 

25 

_5 

FEBRUARY 

25 

10 

MARCH 

25 

10 

APRIL 

40 

15 

MAY 

40 

15 

JUNE 

40 

15 

ANNUAL  TOTAL 

40 

15 

See  reverse  side  for  definitions 
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PROPONENT: 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 
Arriba  Juntos  (1850  Mission  Street,  SF,  CA  94103) 


1 .    Are  you  incorporated?   Yes      □  No 

If  Yes,  date  incorporated:  1967  


2.    Tax  Status:     □  For  Profit         Not  For-Profit  State  of  Incorporation:  California 


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  [>d  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  Dec^2002  Who  performed  the  audit';'    C  la  rid  ad  &  Crowe  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  Yes     □  No 

If  Yes,  please  name  the  individual{s)  or  firm  and  describe  their  responsibilities:   

Warren  and  Associates  -  to  provide  routine  accounting  services  once  a  week 

List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

US  Department  of  Housing  and  Urban  Development  ^$175,000  2001-03 


SF  Mayor's  Criminal  Justice  Council  ^.^1 00,000  2001-03 


Herbst  Foundation   g  $50,000   2002  

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

Cliair   George  Welch  305  Bocana  Street,  SF,  C A  94110 

Vice-Cfiair   Mario  Diaz   550  California  St.,  7th  floor,  SF,  CA  94115 

Treasurer   Pan  Kingsley   500  Treat  Ave.,  Suite  200,  SF,  C A  94110 

8.  Number  of  Directors  on  governing  Board:       5  Number  of  Board  meetings  per  year:  6-10  


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     [X]  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  \x\  Yes     □  No 

If  Yes,  please  give  date  of  approval:         March  20.  2003  

If  No,  please  explain:   

1 0.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   \x}  Yes     □  Mo 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  Ix}  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?   [xj  Yes     □  No 

If  Yes,  date:      02/25/02  By  whom  was  the  assessment  performed?     Mayor's  Office  of  Disability  (Richard  SkafQ 

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  ^  Yes     □  No  mobile-impaired?  [x]  Yes     □  No 

hearing-impaired?  Yes     □  No  hearing-impaired?  Ix}  Yes     □  No 

visually-impaired?  [x]  Yes     □  No  visually-impaired?  [x]  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     Q  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION. .  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT, 

Dalila  Ahumada  .  


(lLJ/c^  ClA^ii  c /:f- 


Program  Director  (Typed)  //  )  Signature 

/ 


George  Welch  ^y/^^A^^  /^^^^^^^ 


Board  Chairperson  (Typed)  /  Signature 


PIC  125  Rev,  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 

PROPONENT:    Arriba  Juntos   PROPOSAL  #   13 

TARGET:     Individuals  with  limited        SERVICE  LEVEL:      40        REQUESTED:  $171,570 
English  skills  and  victims 
of  domestic  violence 


A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  19 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :   [207  19 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  sen/ices  and  funds    [25]  24 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   ^257  24 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  9 

TOTAL  95 


Recommendations  AND  Comments 

Arriba  Juntos  (AJ)  proposes  to  serve  forty  (40)  WIA  eligibles  for  career  jobs  as  licensed 
Certified  Nursing  Assistant  and  Home  Health  Aids  (CNA/HHA).  AJ  proposes  to  provide 
a  program  design  which  includes  vocational  training  in  nursing  theory,  job  readiness, 
on-the-job  clinical  training  in  a  skilled  nursing  facility,  coaching  to  prepare  to  pass  the 
state  examination  for  certification,  job  placement  and  retention  services.  The  primary 
target  population  is  low  income  and  chronically  unemployed  persons,  including  limited 
English  speakers  and  victims  of  domestic  violence. 

The  proposed  program  demonstrated  formal  commitments  from  the  employers  within 
the  health  care  industry  and  leverages  $72,454  in  other  funds.  Additionally,  this 
proposal  shows  a  strong  linkage  to  the  one-stop  system  and  is  well  acquainted  with  the 
community  of  health  care  employers,  as  evidence  by  employer  letters  of  support. 

Staff  feels  that  given  the  proposed  design,  AJ's  past  program  performance,  stated 
ability  to  leverage  funds  and  connection  to  the  industry  this  proposal  has  a  high 
probability  of  success. 


PIC  staff 


PRIVATE    INDUSTRY  COUNCIL 
of  San  Francisco ,  Inc. 

WIA  Adult  Program  Summary 

1.    Proponent:  Arriba  Juntos  (On-the-Job  Training  Program)  

Address:     1850  Mission  Street  


San  Francisco,  OA 


Director: 
Email: 


Dalila  Ahumada.  Acting  Executive  Director 
dahunnada(a)arribajuntos.org  


ZIP  Code: 
Phone  #: 


2.   Total  Amount  of  Funding  Requested  in  This  Proposal  $123,238 


3.  Total  Number  of  Adults  to  be  Enrolled:  40  

4.  Total  Number  of  Adults  to  be  Placed  in  Employment:  32  

5.  Proposal  Summary:  Please  summarize  the  overall  design  and  intent  of  the  program  in  the  space 
provided  below.  


The  Arriba  Juntos  On-the-Job  Training  Program  prepares  participants  for  the  workforce  by 
providing  soft  skills  training,  job  placement,  and  up  to  480  hours  of  case-managed  site  training. 
The  OJT  Program  has  a  direct  link  to  employment  opportunities  as  its  primary  goal  is  to  place 
participants  in  subsidized  on-site  training  with  employers.  Employers  commit  to  hiring  trainees 
for  specified  periods  of  time  at  specified  wages  at  a  minimum  of  $8  per  hour.  The  program 
targets  individuals  with  multiple  barriers  to  employment,  including  heads  of  household  lacking 
marketable  job  skills,  homeless  families,  high  school  dropouts,  domestic  violence  survivors, 
former  long-term  public  assistance  recipients,  individuals  with  limited  English  skills,  and 
chronically  unemployed  and  underemployed  persons. 

The  AJ  Employment  Specialist  begins  by  conducting  a  thorough  assessment  of  educational  skill 
levels,  work  experience,  career  interests,  and  assets  and  barriers.  Participants  are  also  assessed 
for  their  basic  literacy  and  job  readiness  skills.  Based  on  the  results,  participants  attend  classes 
in  basic  remedial  education  and/or  job  readiness  training,  including  workshops  in  labor  market 
information,  setting  goals,  conflict  management,  money  management,  balancing  family  and 
work,  understanding  signs  and  manuals,  appearances  and  grooming,  teamwork,  resume  writing 
and  cover  letters.  For  job  placement,  participants  work  one-on-one  with  an  Employment 
Specialist  at  Arriba  Juntos  who  helps  develop  OJT  opportunities  appropriate  to  the  client's 
abilities  and  interests.  In  addition,  the  job  seeker  does  independent  job  search  utilizing  the 
extensive  resources  of  AJ's  Placement  Center. 

Once  the  participant  is  placed,  she/he  receives  a  combination  of  on-the-job  training  and 
comprehensive  retention  services  from  her  Employment  Specialist  at  AJ,  including  regular 
meetings,  skill  upgrade  training,  referrals  to  supportive  services,  and  assistance  in  resoh  ing  any 
problems  the  trainee  may  be  experiencing  with  her/his  employer.  This  comprehensive  approach 
is  designed  to  eliminate  barriers  and  ensure  the  participant's  long-term  success  in  the  workforce. 
Once  the  participant  completes  her/his  hours  of  on-the-job  training,  she/he  continues  to  receive 
case  management,  retention,  and  career  advancement  services  for  at  least  9  months. 
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Arriba  Juntos  /  On-the-Job-Training  (April  2003) 

PROPONENT:  


PROPOSAL  #; 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 

GEN- 

Males 

20 

Amer. Indian/ Alaskan  Native  (N.H.) 

DER 

Females 

20 

Asian/Pacific  Islander 

TOTAL 

40 

Asian  Indian 

Cambodian 

18 

2 

R 

Chinese 

2 

A 

19  -  21 

2 

A 

Filipino 

1 

G 

22  -  44 

30 

C 

Guanr.anian 

E 

45  -  54 

4 

E 

Hawaiian 

55  and  over 

2 

/ 

Japanese 

TOTAL 

40 

E 

Korean 

T 

Laotian 

Language  Barrier 

20 

H 

Samoan 

Offender 

5 

N 

Vietnamese 

B 

Homeless  Individual 

5 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

25 

C 

Other  Asian 

1 

R 

Disabled 

3 

Black  (N.H.) 

1  3 

R 

older  person (55+) 

2 

Hispanic  (N.A.P.I.) 

16 

1 

High  School  Drop-Out 

20 

White  (N.H.) 

5 

E 

Others  (specify) 

15 

Others 

4 

R 

Substance  abuse 

TOTAL 

40 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

^Jot  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree.  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

8 

0 

AUGUST 
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See  reverse  side  for  definitions 
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PIC  122.1  Rev.  3/18/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

Arriba  Juntos  (1850  Mission  Street  SF,  CA  94103) 

PROPONENT:   ]    1  

1 .    Are  you  incorporated?   \^  Yes      □  No 

If  Yes,  date  incorporated:  1967  


2.    Tax  Status:     □  For  Profit    [x]  Not  For-Profit  State  of  Incorporation:  California 


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal"!*  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  D  Yes      \x\  No 

If  Yes,  please  explain:   

4,  When  was  your  last  audit  performed?  Dec._2002  Who  performed  the  audit?    Claridad  &  Crowe  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  Yes     □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   

Warren  and  Associates  -  to  provide  routine  accounting  services  once  a  week 

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

US  Department  of  Housing  and  Urban  Development  ^$175,000  2001-03 


SF  Mayor's  Criminal  Justice  Council  ^$100,000  2001-03 

Herbst  Foundation  §  $50,000   2002  

List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

Chair   George  Welch  _  305  Bocana  Street,  SF,  CA  94110 

Vice-Chair   Mario  Diaz   550  California  St.,  7th  floor,  SF,  CA94115 

Treasurer   Dan  Kingsley   500  Treat  Ave.,  Suite  200,  SF,  CA  94110 

Number  of  Directors  on  governing  Board:      _5   Number  of  Board  meetings  per  year:  6-10  


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     Ix]  No 


9.    Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   

If  Yes,  please  give  date  of  approval:         March  20.  2003 

M  Yes 

□  No 

If  No.  Diease  exolain: 

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 
Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   

Ix)  Yes 

□  No 

If  Yes,  please  attach  the  m.ost  current  copy  of  your  CPPVE  approval. 

If  No.  Diease  explain: 

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  [Aj  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?   [xj  Yes     □  No 

If  Yes,  date:      02/25/02  By  whom  was  the  assessment  performed?      Mayor's  Office  of  Disability  (Richard  Skaff) 

13.  Was  your  facility  found  to  be  accessible  to  the:  .  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  [xj  Yes     □  No  mobile-impaired?  [x]  Yes     □  No 

hearing-impaired?  [x]  Yes     □  No  hearing-impaired?  [x]  Yes     □  No 

visually-impaired?  [x]  Yes     □  No  visually-impaired?  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Dalila  Ahumada  1    "  v>3  /,  /      /  /  /  // 

Program  Director  (Typed)  y    j  Signature  ' 


Board  Chairperson  (Typed) 


1  Signature 


George  Welch   ,^  ^  ^  yr 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Arriba  Juntos   PROPOSAL  #   U 

TARGET:     OJT   SERVICE  LEVEL:        40      REQUESTED:         $  123,238 


Selection  CRITERIA , 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....  [20] 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 


(Including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 

career  advancement  potential)     [20]  19 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds   [2^]  22 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   [2^]  24 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  9 

TOTAL  Q- 


RECOMMENDATIONS  AND  COMMENTS 


Arriba  Juntos  (AJ)  proposes  to  serve  forty  (40)  WIA  eligibles  for  subsidized  on-the-job 
training  with  employers.  The  goal  of  this  program  is  to  expand  the  career  opportunities 
for  participants  by  preparing  them  for  entry  into  the  workforce  by  providing  paid  work 
experience  and  assisting  them  in  retaining  permanent  employment  with  opportunities  for 
advancement.  The  primary  target  population  is  low  income  and  chronically  unemployed 
persons,  including  limited  English  speakers  and  victims  of  domestic  violence. 

The  proposed  program  demonstrated  formal  commitments  from  the  employers  within 
various  industries,  as  evidenced  by  employer  letters  of  support  and  commitments  to  pay 
50%  of  cost  of  the  OJT.  AJ  proposes  to  leverage  $192,000  in  other  funds.  Additionally, 
this  proposal  shows  a  strong  linkage  to  the  one-stop  system  and  is  well  acquainted  with 
the  community  of  employers. 

Staff  feels  that  given  the  proposed  design,  AJ's  past  program  performance  which 
consistently  exceeds  all  goals,  stated  ability  to  leverage  funds  and  connection  to  the 
network  of  employers  committed  to  hiring  the  proponent's  participants,  this  proposal  has 
a  high  probability  of  success. 


PIC  staff 


1.  Proponent: 


ARRIBA  JLns'TOS  (AJ) 


of  San  Francisco,* 
WIA  ADULT  YEAR-ROUND  PR 


PRIVATE  INDUSTRT?  C0llr5&I^. 


Address: 


1850  MISSION  STREET 


Date:  4/14/03 


SAN  FRANCISCO.  CA 


ZIP  Code:  94103 


Executive  Director:  DALILA  AHUMADA  (ACTING  ED) 


Phone  #:  (415)  487-3245 


E-Mail  Address: 


DAHUMADA(a)ARRIBAJUNTOS.ORG 


Fax#:     (415)  863-9314 


2.    Total  Amount  of  Funding  Requested  in  This  Proposal: 


$  71.871 


3.    Total  Number  of  Adults  to  be  Enrolled: 


20 


4.   PROPOSAL  SUMMARY.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 

The  Arriba  Juntos  MUNI  Maintenance  Training  Program  is  an  employer-based  training  program  that  collaborates 
with  MUNI  to  provide  20  low-income  San  Franciscans  (not  qualified  for  WtW)  with  the  skills  necessary  to  succeed 
in  career-ladder  jobs  in  the  transportation  industry.  Due  to  the  needs  of  easing  traffic  congestion,  minimizing  air 
pollution  and  promoting  highway  safety,  the  California  Employment  Development  Department  forecasts  that 
transportation  industry  jobs  will  grow  from  225,050  in  2000  to  408,850  in  2010\  The  program  targets  San 
Francisco's  most  disadvantaged  populations,  including  heads  of  household  lacking  marketable  job  skills, 
homeless  families,  ex-offenders,  former  long-term  public  assistance  recipients,  high  school  dropouts,  domestic 
violence  survivors,  individuals  with  limited  English  skills,  and  chronically  unemiployed  and  underemployed  persons. 

The  trainees  undertake  a  combination  of  classroom  and  on-the-job  training  four  days  per  week  and  job 
readiness/job  search  activities  one  day  each  week.  For  a  period  of  six  months,  four  days  per  week,  clients 
complete  subsidized  on-the-job  training  with  MUNI  during  which  time  they  are  paid  $9.16  per  hour,  20  hours  per 
week,  learning  such  skills  as  bus  operation,  cleaning,  graffiti  removal,  forklift  training,  and  CPR.  After  successful 
completion,  clients  also  receive  their  Class  B  driver's  license. 

During  training,  Arriba  Juntos  provides  clients  with  culturally  relevant  case  management  and  supportive  services. 
Work  Readiness  training  consists  of  several  universal  modules  that  make  up  the  occupational  assessment  and 
career  advancement  areas  of  the  instruction.  Such  modules  include  English  as-a-Second  Language  (ESL), 
computer  skills  (i.e.  Internet  usage,  typing,  word  processing),  writing  skills,  job  seeking  preparation  skills, 
workplace  essentials,  and  life  skills  training.  Through  systematic  delivery  of  modules,  each  client  is  prescribed  a 
customized  curriculum.  This  comprehensive  program  provides  each  client  with  a  solid  foundation  to  build  a  strong 
career  and  find  opportunities  for  advancement. 

Upon  completion  of  the  training  component,  a  participant  will  be  hired  by  MUNI  (average  of  50  percent  of  program 
graduates)  or  helped  by  AJ  to  find  a  job  in  the  transportation  industry.  After  being  placed  in  unsubsidized 
employment,  participants  receive  9  months  job  retention  and  follow-up  services  after  successful  job  placement. 
During  that  time,  graduates  may  also  participate  in  skill  upgrade  classes  and  reemployment  services  offered  at 
Arriba  Juntos. 


California  Employment  Development  Department  Project  California  Employment  Forecast  v,-v\'w. calmis.ca.gov 


1650  Mission  Street,  Suite  300,  San  Francisco,  CA  94103-2490 
415/431-8700  Fax  415/431-8702  TDD  800/735-2929  (CRS) 


PIC  121.1  Rev.  05/24/00 


Arriba  Juntos  /  muni  Program 
PROPONENT:  (April  2003)  


PROPOSAL  #: 


PARTICIPANT  characteristics 
(Enter  Number  of  Participants) 
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Males 
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See  reverse  side  for  definitions 
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PIC  122.1  Rev.  3/18/03 


PROPONENT: 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 
Arriba  Juntos  (1850  Mission  Street,  SF,  CA  94103) 


1.    Are  you  incorporated?   L^J  Yes      □  No 

If  Yes,  date  incorporated:  1967  


2.    Tax  Status:     □  For  Profit    \x\  Not  For-Profit  State  of  Incorporation;  California 


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?   [>]  Yes      □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes      Ix}  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  Dec.  2002  Who  performed  the  audif^    Ciaridad  &  Crowe  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  [^1  Yes      □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   

Warren  and  Associates  -  to  provide  routine  accounting  services  once  a  weeff 


7. 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 
Sources:  Amounts: 
US  Department  of  Housing  and  Urban  Development                ^  $175,000 

Years: 
2001-03 

SF  l\^ayor's  Criminal  Justice  Council 

^$100,000 

2001-03 

Herbst  Foundation 

$  $50,000 

2002 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 
Cfiair                            George  Welch 

Address: 

305  Bocana  Street,  SF,  CA  94110 

Vice-Chair                      Mario  Diaz 

550  California  St.,  7th  ffoor,  SF,  CA94115 

Treasurer                      Dan  Kingsley 

500  Treat  Ave. 

,  Suite  200,  SF,  CA94110 

8.    Number  of  Directors  on  governing  Board:    Number  of  Board  meetings  per  year:  6-10 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes      \x]  No 


9.    Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   

If  Yes.  please  qive  date  of  approval:         March  20.  2003 

.    \x\  Yes 

□  No 

If  No.  Diease  exolain: 

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 
Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   

Ix)  Yes 

□  No 

If  Yes.  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No.  Diease  explain: 

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  ]X\  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  [x]  Yes      □  No 

If  Yes,  date:      02/25/02  By  whom  was  the  assessment  performed?     Mayor's  Office  o1  Disability  (Richard  Skaff) 

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  [x]  Yes     □  No  mobile-impaired?  [>r]  Yes     □  No 

hearing-impaired?  [x]  Yes     □  No  hearing-impaired?  [xj  Yes      □  No 

visually-impaired?  [xj  Yes     □  No  visually-impaired?  M  Yes      □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT.  „       ■ — \ 


Dalila  Ahumada 


Program  Director  (Typed) 

George  Welch 


Board  Chairperson  (Typed) 


PIC  125  Rev.  12;1'1,'01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Arriba  Juntos  -  MunlMalntenance  Training              PROPOSAL  #  15 
Program    


TARGET:     Low  income  adults   SERVICE  LEVEL:        20      REQUESTED:  $71,871 


Selection  Criteria 


A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      [20]  16 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   t^O]  16 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds   [^5]  16 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    .:   [25]  21 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  9 

TOTAL  82 
RECOMMENDATIONS  AND  COMMENTS  .^^-^.w^^.^^i*.. 


Arriba  Juntos  proposes  customized  training  in  the  transportation  industry  and  proposes 
to  serve  20  low-income  WIA  eligible  adult  participants  who  are  disadvantaged  with 
multiple  barriers  to  employment  and  lack  marketable  job  skills.  In  collaboration  with  SF 
Municipal  Railway  and  SF  Department  of  Human  Services  for  two  years,  AJ  proposes  to 
provide  job  readiness  and  case  management  services  for  a  strong  employer-based 
training  program  where  participants  complete  subsidized  on  the  job  training  with  MUNI 
and  earn  wages  at  $9.16/hour.  Training  includes:  bus  operation,  cleaning,  graffiti 
removal,  forklift  training,  and  Class  B  driver  license. 

Staff  recognizes  the  potential  for  success  in  training  for  positions  in  the  transportation 
industry.  Thus,  the  staff  recommends  that  the  program  contained  in  the  proposal  be 
placed  on  the  ETPL  and  utilized  at  its  published  participant  rate.  This  would  broaden 
customer  choice  in  the  local  workforce  development  system,  and  enable  the  agency  to 
serve  clients  from  a  variety  of  funding  streams,  including  Dislocated  Workers,  the  WIA 
Adult  IR  pool,  and  Welfare  to  Work. 


PIC  staff 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 
employmen! 
opportunities 

WIA  Adult  Program  Summary 

Proponent:     Catholic  Charities  CYO    Proposal  No.: 

Address:        2255  hayes  St.  4''''  Floor   Date:  4/14/03 


/6> 


San  Francisco.  CA   ZIP  Code:  94117 


Chief  Executive:       Brian  Cahill   Phone  #:  592-9200 


E-Mail  Address:        bcahill@ccasf.org   Fax#:  592-9201 


2.    Total  Amount  of  Funding  Requested  in  This  Proposal:  $72,000 


3.    Total  Number  of  Adults  to  be  Enrolled:  24 


4.    Total  Number  of  Adults  to  be  placed  in  employment:  20 


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below  


Catholic  Charities  CYO  proposes  to  provide  Job  Readiness  training  and  placement  services  to 
24  eligible  unemployed  or  underemployed  low  income  limited  English-speaking  San  Francisco 
residents.  A  minimum  of  4  participants  will  be  for  On-the-Job  Training  (OJT). 

For  all  participants,  we  wUl  conduct  English  As  a  Second  Language  classes  and  work  readiness 
workshops  to  provide  participants  with  communication  and  job  readiness  skills.  We  will  provide 
individualized  assessment,  case  management  during  and  after  the  training  period,  job  placement, 
career  counseling,  six  months  of  retention  services  and  other  necessary  support  assistance.  If 
required,  these  one-on-one  services  may  be  done  in  the  participant's  own  language  by  our 
multilingual  staff.  The  workshops  will  provide  an  orientation  to  the  world  of  work,  explain  job 
search  forms  and  terminology,  discuss  legal  issues  in  the  workplace,  practice  job  interviewing, 
preparing  a  resume,  and  discussing  cultural  differences  impacting  the  workplace  and  other 
topics  to  be  customized  to  the  participants'  particular  needs.  We  will  place  20(80%)  in 
appropriate  jobs,  four  of  which  will  be  OJT. 

For  those  in  OJT,  we  will  arrange  customized  training  for  specific  jobs  in  companies  that 
commit  to  hire  the  participant  after  completion  of  the  training  period.  The  company  is 
reimbursed  for  up  to  50%  of  the  worker's  salary  to  compensate  for  the  costs  of  training  the 
participant  to  an  acceptable  skill  level  during  the  training  period.  We  will  broker,  negotiate  and 
prepare  contracts  for  PIC  approval  and  processing.  Invoices  for  payment  will  be  sent  to  the  WIA 
coordinator  who  will  check  them  and  send  them  onto  the  PIC.  AH  job-related  supplies,  as  well 
as  OJT  costs,  win  be  paid  by  PIC.  On  the  Job  training  will  be  selected  for  fields  in  which  there 
is  a  demonstrated  market  demand  according  to  the  Labor  Market  Information  Division  (LMID) 
and  a  knovm  career  path. 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
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PROPONENT:  CATHOLIC  CHARITIES  CYO 


PROPOSAL  # 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

10 

Amer. Indian/Alaskan  Native  (N.H.) 

0 

DER 

Females 

14 

Asian/Pacific  Islander 

16 

TOTAL 

24 

Asian  Indian 

1 

Cambodian 

1 

18 

0 

R 

Chinese 

5 

A 

19-21 

1 

A 

Filipino 

2 

G 

22-44 

19 

C 

Guamanian 

0 

E 

45-54 

3 

E 

Hawaiian 

0 

55  and  over 

1 

/ 

Japanese 

0 

TOTAL 

24 

E 

Korean 

0 

T 

Laotian 

1 

Language  Barrier 

24 

H 

Samoan 

0 

Offender 

1 

N 

Vietnamese 

5 

B 

Homeless  Individual 

2 

1 

Other  Pacific  Islander 

0 

A 

Long  Term  Unemployed 

18 

C 

Other  Asian 

1 

R 

Disabled 

1 

Black  (N.H.) 

1 

R 

OLDER  PERSON (55+) 

1 

Hispanic  (N.A.P.I.) 

4 

1 

High  School  Drop-Out 

4 

White  (N.H.) 

3 

E 

Others  (specify): 

Others 

0 

R 

No  EDUCATION  IN  USA 

24 

TOTAL 

24 

S 

N.H.-Not  Hispanic 

N.A.P.L- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  OR  GED 

F 

Total 
Other  Termina- 
tions/ 
Exrrs 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

0 

0 

AUGUST 

0 

0 

SEPTEMBER 

1 

Please 

Complete 

Unshaded 

Boxes 

0 

OCTOBER 

3 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

0 

NOVEMBER 

g|  Shaded 

Sections 

Will  Be 

Completed 

0 

DECEMBER 

8 

During 

Subcontract 

Negotiations. 

1 

JANUARY  2004 

11 

2 

FEBRUARY 

14 

5 

MARCH 

17 

9 

APRIL 

21 

13 

MAY 

24 

17 

JUNE 

24 

18 

ANNUAL  TOTAL 

24!  20 

18 

6|  8 

18 

See  reverse  side  for  definitions 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:      Hathnlir  CharitiRc;  nf  thp  Arr.hdinnPF^fi  nf  ,San  Franr.ii^^r.n  


1.  Are  you  incorporated''  X  Yes      D  No 

If  Yes,  date  incorporated:      June  10,  1946  

2.  Tax  Status       For  Profit  X  Not  For-ProfitState  of  Incorporation:  QaUfncaia  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  X  Yes  t— 1  No 

If  No,  have  you  ever  been  refused  bonding'?'  D  Yes    t—l  No 

If  Yes,  please  explain:      Funding  snurne  named  as  additional  insured  

4.  When  was  your  last  audit  performed?  ^.lune  2002   Who  performed  the  audit?     Prir.e  Waterhnuse  Cnnper  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?   Yes      X  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:                                                            Amounts:  Years: 
nnvernment  Grants  Cnnf rihi itinns,  Fnnndatinns   $  ?1  ?5fi  39q   02-03  


$  ?1,1fi?,5RR   01-0? 


$  ??  IT.'S  yqi   00-01 


List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

Prei=;ident   Clint  Rftilly   465  California  St  ,  1fith  fi,  S  F  ,CA  94109 

Secretary   Kathryn  Parish-Reese   1.56  Melissa  Circle,  Daly  City.  CA  94014 

Trea<;iirer   Jack  Fitzpatrir.k   206  nranville  Way  S  F    CA  Q41?7  

Number  of  Directors  on  governing  Board:      23   Number  of  Board  meeting  per  year:  6  


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?..  Yes  X  No 
If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   Yes      X  No 

If  Yes,  please  give  date  of  approval:   .  

If  No,  please  explain:    The  next  hnard  meeting  will  nrnir  after  the  deadline  nf  this  proposal  \  

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?    Yes      X  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  We  dn  not  offer  instruction  as  outlined  under  CPPVF  guidelines  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  nProvider  List  (EPTL)?  X  Yes       D  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  X  Yes      □  no 

If  Yes,  date:    2I1Q2   By  whom  was  the  assessment  performed?    Human  Resources  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 


X  Yes 

□ 

No 

X  Yes 

□ 

No 

X  Yes 

□ 

No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications? . 


X  Yes 

□ 

No 

X  Yes 

□ 

No 

X  Yes 

□ 

No 

n  Yes 

□ 

No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Christopher  Marline? 


Program  Director  (Typed)  ///^/  ^Signature 

Rrian  Cahill  


Executive  Director  (Typed)  il  Signature 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 

PROPONENT:    Catholic  Charities   PROPOSAL  #  16 

TARGET:     Limited  English  Speaking     SERVICE  LEVEL:        24      REQUESTED:  $72,000 
Individuals 


Selection  Criteria 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  systenfi;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective  

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)  

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds  

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers  

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 
overall  completeness  of  proposal  

TOTAL 

'  ^  , , .         RECOMMENDATIONS  AND  Comments 

Catholic  Charities  (CYO)  proposes  to  provide  job  readiness  skills  training  and  English 
As  a  Second  Language  instruction  to  twenty-four  (24)  limited  English-speaking 
participants.  They  also  propose  to  arrange  suitable  on-the-job  training  opportunities  for 
four  (4)  participants. 

CC/CYO  will  target  placements  in  entry  level  positions  as  housekeepers  or  janitors, 
factory,  assembly  and  production  workers,  packers,  retail  stock  persons,  cashiers, 
garment  workers,  security  guards  and  child  care  aides. 

CC/CYO  has  excellent  experience  with  the  special  population  they  propose  to  serve. 
The  proposal  is  well  written  and  gives  the  fullest  account  of  why  their  participants  can't 
be  served  with  other  funds.  The  proponent  provided  a  compelling  and  well-documented 
explanation  for  why  the  targeted  jobs  they  propose  for  placement  into  employment  are 
appropriate  for  the  population  they  serve  and  why  some  of  these  jobs  may  pay  less  than 
$10.00  per  hour.  However,  this  proposal  lacks  employer  commitment. 


[20] 


17 


[20]  13 


[25]  18 


[25]  20 


[10]  9 
77 
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PRIVATE  INDUSTRY  CO 
of  San  Francisco,  Inc. 

creating 
employment 
opportunities 

WIA  Adult  Program  Summary 

1.    Proponent:     Young  Community  Developers   Proposal  No.:  _ 

Address:        1715  Yosemite  Ave.   Date:  04-02-03 


t2_ 


ZIP  Code:  94124 


Chief  Executive:       Dwayne  Jones   Phone  #:   415  822-3491. 

E-Mail  Address:       djones@ycdjobs.org   Fax#:       415  822-4958_ 

2.    Total  Amount  of  Funding  Requested  in  This  Proposal:  $122,000 


3.  Total  Number  of  Adults  to  be  Enrolled:  20_ 

4.  Total  Number  of  Adults  to  be  placed  in  employment:  18 


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


Program  Summary 

The  Construction  Orientation  &  Employment  (OTP)  project  is  a  dynamic  program  that  allows 
participants  to  get  information  and  insight  into  a  variety  of  construction  based  occupations  and  careers 
before  engaging  in  On  the  Job  training  activities.  Utilizing  a  customized  training  model  with  committed 
employers  who  are  working  on  long  term  construction  projects;  this  project  is  a  clear  pathway  to  self 
sufficiency  for  the  targeted  population.  This  program  combines  job  readiness,  soft  skills,  occupation 
sp'ecific  training  and  OJT  to  significantly  in  an  effort  to  increase  the  number  of  qualified  community 
workers  for  current  and  forthcoming  construction  projects  within  the  Southeast  Sector.  Completion  of 
this  program  leads  to  job  placement  on  several  projects  with  contractors  that  have  formal  agreements 
with  YCD.  This  project  is  for  adults  18  and  older  who  are:  low-income,  offenders  or  ex-offenders, 
minorities  and/or  impacted  by  limited  or  sporadic  work  histories  or  homeless,  non-custodial  parents, 
seeking  non-traditional  employment.  This  program  provides  both  Core  and  Training  services. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
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PROPONENT:  Young  Community  Developers  PROPOSAL  #:  1 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

16 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

4 

Asian/Pacific  Islander 

TOTAL 

20 

Asian  Indian 

Cambodian 

18 

1 

R 

A 

19-21 

0 

A 

niiipifiu 

G 

22-44 

19 

C 

yjuai  1  Icil  llai  1 

E 

45-54 

E 

Hawaiian 

55  and  over 

/ 

Japanese 

TOTAL 

20 

E 

Korean 

t 

Laotian 

Language  Barrier 

20 

u 

n 

Samoan 

Offender 

15 

N 

Vietnamese 

B 

Homeless  Individual 

4 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

18 

Other  Asian 

R 

Disabled 

Black  (N.H.) 

20 

R 

older  person (55+) 

Hispanic  (N.A.P.I.) 

1 

High  School  Drop-Out 

15 

White  (N.H.) 

E 

Others  (Limited  Labor 
Connection) 

20 

Others 

R 

TOTAL 

20 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

0 

AUGUST 

0 

SEPTEMBER 

6 

Please 

Complete 

Unshaded 

Boxes 

OCTOBER 

6 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

NOVEMBER 

6 

Shaded 

Sections 

Will  Be 

Completed 

DECEMBER 

15 

During 

Subcontract 

Negotiations. 

JANUARY  2004 

16 

FEBRUARY 

18 

MARCH 

19 

APRIL 

20 

MAY 

JUNE 

15 

ANNUAL  total 

20 

15 

See  reverse  side  for  definitions 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT; 

1.  Are  you  incorporaVed'?  ^.  "   H^Yes    □  No 

If  Yes,  date  incorporated   ,  .  

2.  Tax  Status:  □  For  Profit   B^Not  For-Profit  State  of  Incorporation:   ^  t\A^'\z>  e^^^l  vy- 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?          0'''^s    □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes    □  No 

If  Yes,  please  explain:   \^ 

4.  When  \nbs  your  last  audit  performed?. 
If  you  have  not  been  audited  during  the  past  two  years,  please  explain: 

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes  Q^No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


■•v*  ^  •^    fer^^ic^  Vv>^-»^,^    

^  1^0  Who  performed  the  audit?  (m       y  ^Vb^oC. 


6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

     SourcesA  •  Amounts:  Years: 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

  ,    Title:    N^me:  Address: 

8.  Number  of  Directors  on  governing  Board:      "7  Number  of  Board  meetings  per  year:   (-r_ 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  [Zl  Yes  B^o 
If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  proqjam^  0^Yes    □  No 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?    □  Yes  [jj^o 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 
If  No,  please  explain:. 


most  current  copy  of  your  CHPyb  approval. 

1 1 .  If  you  are  proposing  classroom  vocational  training,  Is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  Hy>fes    □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  _  .,-^—^0  Yes    □  No  n 

If  Yes,  date:         1  By  whom  was  the  assessment  performed?   gXLpiA^-^*^   X^aA^'O  vkNXitvO-V>JVVTu^e^ 

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  Q^Yes    □  No  mobile-impaired?  

hearing-impaired?    I'es    □  No  hearing-impaired?  

visually-impaired?    H^Yes    □  No  visually-impaired?  

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF  RESPONSIBILITY 
IS  TRUE  AND  CORRECT.   


□ 

Yes 

□ 

No 

□ 

Yes 

□ 

No 

□ 

Yes 

□ 

No 

□ 

Yes 

□ 

No 

Pri 


gram  Drector  (Typed)  — )  Signature 


Board  Chairperson  (Typed)  '  ^  Signature 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Young  Community  Developers   PROPOSAL  #   17 

TARGET:     Special  Population              SERVICE  LEVEL:      20        REQUESTED:         $  122,000 
w/Multiple  barriers      


Selection  CRITERIA   "  1| 


A.  Prograim  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      ^207  19 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :.   [20]  19 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257  23 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [257  22 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  7 

TOTAL  90 

^_  ^  Recommendations  AND  Comments 

Young  Community  Developers  (VCD)  proposed  to  operate  a  Customized  Training  Program  with 
committed  employers  who  are  working  on  long-term  construction  projects.  YCD  has  community 
hiring  MOUs  with  all  developers  in  the  Southeast  Sector  of  San  Francisco. 


With  the  adult  funds,  YCD  will  be  able  enroll  a  total  of  20  participants  in  their  customized  training 
programs  at  a  cost  of  $6,777  per  placement.  YCD  proposed  to  place  90%b  of  their  enrolled 
participants. 

The  proposed  targeted  population  includes  hard  to  serve  economically  disadvantaged  black 
adults  residing  in  Bay  View  Hunters  Point  in  San  Francisco. 

YCD  addressed  all  areas  of  the  RFP.  YCD  is  currently  funded  under  the  WIA  adult  program  in 
related  construction  trades,  which  continues  to  have  an  outstanding  performance  record. 

YCD  proposed  this  customized  training  with  commitments  from  various  employers  to  ensure 
unsubsidized  placements  upon  completion  of  training  with  wages  from  $15.00  to  $22.00  with 
benefits. 


A  current  audit  through  June  30,  2002  is  required  of  all  proponents  before  contract  negotiations. 
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WIA  Adult  Program  Sui\^M^^ 

Rehabilitation  Services  of  Northern 
San  Francisco  Vocational  Services  i 


1 .  Proponent: 


Proposal  No. 


Address: 


814  Mission  Street.  Suite  600 
San  Francisco,  CA 


Date:  4/14/03 
ZIP  Code:  94103-3018 


Chief  Executive: 


Craig  King 


Phone #:     415  .512.9500  x304 


E-Mail  Address: 


king@sfvocationalservices .  org 


Fax#: 


415.512.9507 


2.    Total  Amount  of  Funding  Requested  in  This  Proposal: 


$  243,527.00 


40 


3.  Total  Number  of  Adults  to  be  Enrolled:   

28 

4.  Total  Number  of  Adults  to  be  placed  in  employment:    

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  

San  Francisco  Vocational  Services  (SFVS)  will  provide  Occupational  Classroom  Training 
to  low-income  persons  with  disabilities  with  multiple  barriers  to  employment.  Training  will 
be  provided  through  the  COMPUTERS  PLUS!  Office  Skills  Training  Program  to  prepare 
candidates  for  business  office  and  clerical  occupations  in  high  demand  in  the  local  job  market 
including  general  office  clerks,  receptionists/information  agents,  administrative  assistants  and 
more.  Forty  persons  will  be  enrolled  and  twenty-eight  placed  in  jobs  retained  6  months  at 
wages  of  $10  per  hour  or  more.  Strong  employer  support  is  documented  with  letters  from 
mariy  employers.  SFVS  graduates  earn  an  average  hourly  wage  of  $12.64.  The  target 
population  is  persons  with  various  types  of  disabilities,  including  physical,  mental,  learning, 
neurological  and  sensory  impairments.  Additional  barriers  affecting  the  target  population 
include  homelessness,  histories  of  alcohol  and  substance  abuse,  and  criminal  records.  SFVS 
proposes  an  improved  program  design  with  more  intensive  pre-training  assessment  to  screen 
for  "job  ready"  motivation  and  health.  Applicants  will  participate  in  testing  of  reading  and 
math  skills  followed  by  two  weeks  of  behavioral  assessment  in  the  classroom.  Candidates  will 
be  enrolled  who  have  demonstrated  positive  attendance  and  punctuality,  interest  and 
motivation  in  clerical  training  and  employment.  Intensive  case  management  will  be  provided 
by  SFVS'  two  Program  Coordinators  who  will  counsel  clients  and  coordinate  supportive 
services  for  medical,  housing,  legal,  clothing,  food,  child  care,  transportation,  psychological 
and  family  therapy,  and  substance  abuse  treatment  needs.  SFVS  offers  graduated  curricula  in 
"Basic",  "General"  and  "Advanced"  Office  skills,  through  comprehensive  courses  approved  by 
the  Bureau  for  Private  Postsecondary  and  Vocational  Education.  Trainees  will  receive  495 
hours  of  classroom  instruction  over  an  18  week  period  in  a  simulated  office  environment. 
Individualized,  competency-based  instruction  is  enhanced  by  a  teacher  to  student  ratio  of  1  to 
6  (including  a  City  College  instructor  assigned  to  SFVS).  The  comprehensive  curriculum 
includes  remedial  English  and  Math  as  well  as  software  training  in  the  Microsoft  Office  suite, 
Internet/email,  office  procedures,  and  "soft  skills"  training.  The  curriculum  is  further  enhanced 
by  online  learning  modules  donated  by  Skillsoft,  Inc.  valued  at  $1,300  per  participant.  SFVS 
job  placement  staff  funded  by  the  U.  S.  Department  of  Education  "Projects  With  Industry" 
program  will  provide  job  seeking  skills  instruction,  job  development  and  retention  follow  up 
services. 
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Rehabilitation  Services  of  Northern  California/ 
PROPONENT:  San  Francisco  Vocational  Services  PROPOSAL  #: 


participant  characteristics 

(Enter  Number  of  Participants) 


GEN- 

Males 

25 

Amer. Indian/Alaskan  Native  (N.H.) 

1 

DER 

Females 

15 

Asian/Pacific  Islander 

5 

TOTAL 

40 

Asian  Indian 

Cambodian 

18 

R 

Chinese 

3 

A 

19  -  21 

1 

A 

Filipino 

1 

G 

22  -  44 

32 

C 

Guamanian 

E 

45-54 

5 

c 

c. 

Hawaiian 

55  and  over 

2 

1 

Japanese 

TOTAL 

40 

c 
c 

Korean 

T 

Laotian 

Language  Barrier 

H 

Samoan 

Offender 

4 

n 

Vietnamese 

1 

B 

Homeless  Individual 

4 

1 
1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

40 

C 

Other  Asian 

R 

Disabled 

40 

Black  (N.H.) 

10 

R 

older  person (55+) 

2 

Hispanic  (N.A.P.I.) 

6 

1 

High  School  Drop-Out 

White  (N.H.) 

20 

E 

Others  (specify) 

Others 

2 

R 

SSI/SSDI 

10 

TOTAL 

40 

S 

N.H.-Not  Hispanic 

N.A.P.i.-Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  OR  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

2 

AUGUST 

5 

SEPTEMBER 

10 

Please 

Complete 

Unshaded 

Boxes 

1 

OCTOBER 

15 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

1 

NOVEMBER 

20 

Shaded 

Sections 

Will  Be 

Completed 

2 

DECEMBER 

25 

During 

Subcontract 

Negotiations. 

5 

JANUARY  2004 

30 

8 

FEBRUARY 

35 

11 

MARCH 

40 

14 

APRIL 

40 

17 

MAY 

40 

20 

JUNE 

40 

30 

ANNUAL  TOTAL 

40 

40 

See  reverse  side  for  definitions 
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PIC  122.1  Rev.  3/18/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:  REHABILITATION  SERVICES  OF  NORTHERN  CALIFORNIA /SAN  FRANCISCO  VOCATIONAL  SERVICES 

1 .  Are  you  incorporated?  ®  Yes     O  No 

If  Yes.  date  incorporated:  1949  

2.  Tax  Status:    □  For  Profit    (Xi  Not  For-Profit  Stale  of  Incorporation:      Cal  i  fnmi  n  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  ttie  furKis  requested  in  this  proposal?  ED  Yes     □  No 

If  No.  have  you  ever  t>een  refused  bonding?  □  Yes     □  No 

If  Yes.  please  explain:  

4.  When  was  your  last  audit  performed?    6 / 2002   Who  performed  the  audit?    Blanding,  Boyer  &  Rockvell 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes     Kl  No 

If  Yes,  please  name  the  individual(s)  or  fimn  and  describe  their  responsibilities:   


6.    List  the  major  sources  of  your  agency  funding  other  than  PiC  within  the  past  three  <3)  years: 


Sources: 

Dept  of  Rehab,  Projects  with  Industry  

Dept  of  Rehab,  Projects  with  Industry  

Dept  of  Rehab,  Projects  with  Industry  

List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  Name: 
Chair   Cynthia  J.  Griffith 


Amounts: 
S  798, 772 


Years: 
02 


$  743,515 


01 


$660.295 


Treasurer 


Marc  H.  Berger 


Secretary- 


Nancy  K.  Henning 


Address: 

  555  Calif.  St.,  San  Francisco, CA  94104 

  201  N.  Civic  Dr.  Walnut  Creek, CA  94596 

  4020  Poplar  Ave,  Concord,  CA  94521 

Number  of  Board  meetings  per  year:  4+  


9. 
10. 

11. 
12. 

13. 


Number  of  Directors  on  governing  Board:  JQ  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  Q  Yes     Kl  No 

If  Yes,  please  explain:  

Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   □  Yes     H  No 

If  Yes,  please  give  date  of  approval:  

If  No.  please  explain:      Next  Board  Meeting  scheduled  April  30,  2003  


If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Poslsecondary  and  Vocational  Education  (CPPVE)?   ^  Yes     □  No 

If  Yes.  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No.  please  explain:  

If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  Yes     □  No 

Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  ^  Yes     □  No 

If  Yes.  date:        5/13/98         By  whom  was  the  assessment  performed?     Craig  King/SFVS  

Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  ^  Yes     □  No                          mobile-impaired?  0  Yes     □  No 

hearing-impaired?  0  Yes     □  No                         hearing-impaired?  ^  Yes     □  No 

visually-impaired?  ^  Yes     □  No                        visually-impaired?  0  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF.  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERfvllNATlON  OP 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Craig-  King 


Program  Director  (Typed) 


Cynthia  J.  Griffith 


Board  Chairperson  (Typed) 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 

PROPONENT:    Rehabilitation  Services  of  Northern  California/San     PROPOSAL  #  18 
Francisco  Vocational  Services    

TARGET:     Low-income  people  with       SERVICE  LEVEL:        40      REQUESTED:  $243,527 
disabilities 


Selection  Criteria 


A.    Program  Description 

Description  of  tiie  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      m  19 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)     m  19 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds     /25;  22 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    :   [25]  22 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     m  10 

TOTAL  Q- 


I:,,  .  Recommendations  AND  Comments 

Rehabilitation  Services  of  Northern  California/San  Francisco  Vocational  Services 
proposes  job  readiness  and  skills  training  in  business  office  and  clerical  occupations  for 
low-income  people  with  disabilities. 

The  proposal  addresses  a  labor  need,  and  the  agency  fills  a  gap  in  the  workforce 
development  system.  Evidence  of  employer  linkages,  and  employer  involvement  in 
curriculum  design  are  particularly  impressive.  Furthermore,  the  proposal  convincingly 
explains  why  the  proposed  program  is  the  best  program  to  deliver  the  proposed 
services  to  the  target  population  and  why  the  program  should  be  funded  with  WIA  Adult 
dollars. 


PIC  staff 


ft 


PRIVATE  INDUSTRY  C0l5!^CIE'^^  * 


of  San  Francisco,  Inc.  \>\ 

creating 

employment  \  >'^'s>. 

opportunities  ^w^'  / 

WIA  Adult  Program  Summary^s^^ 

Proponent:     .q^n- Francisco  Sheriff's  Dept.     Proposal  No.:  

Address:       T^-^y  /  T^r^nm    Date:  04/14/03 


1^ 


g^n   F^^nr-igrn,    CA   ZIP  CODE:  94102 


Chief  Executive:      Mir-hr>p>1   Hf^nnessey.  Sheriff    Phone  #:  415-554'-7010 
E-Mail  Address:      t.^cIic.  t.^tt  i -H^gia. g-Fr^nv  opn        Fax#:      41  s-ss4-7nRn 
2.   Total  Amount  of  Funding  Requested  in  This  Proposal:  $119. 536  


3.   Total  Number  of  Adults  to  be  Enrolled:   20 


4.   Total  Number  of  Adults  to  be  placed  in  employment:   10 


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


The  San  Francisco  Sheriffs  Department  proposes  to  expand  its  existing  Internship  Program  in 
order  to  train  20  ex-offenders  and  victims  of  violence  for  careers  in  Human  Services. 
Specifically,  select  participants  in  our  existing  custody-based,  post-release  and  community-based 
programs  will  be  recruited  to  engage  in  an  intense  6  month  curriculum  to  leam  how  to  facilitate 
batterer  intervention,  substance  abuse,  and/or  survivor  empowerment  processing  groups  and/or  to 
become  case  managers.  While  undergoing  training,  interns  will  also  have  access  to  case 
management,  counseling,  academic  and  computer  classes,  job  readiness,  housing  referrals  and  a 
host  of  other  services  available  through  the  Post  Release  Education  Program  and  the  Survivor 
Restoration  Program.  Efforts  will  be  made  to  place  interns  who  have  successfully  completed  the 
program  in  Sheriffs  Department  or  partner  organization  jobs  with  an  entry-level  wage  of 
$14/hour. 

This  program  was  designed  with  the  following  goals  in  mind: 

■  To  increase  employment,  retention,  earnings  and  occupational  skill  attainment  of  participants 

■  To  reduce  recidivism  rates  of  participants  who  are  ex-offenders 

■  To  increase  economic  independence  of  participants  who  are  victims  of  domestic  violence 
Projected  outcomes  for  the  20  participants  are  as  follows: 

■  Interns  will  receive  a  $200  monthly  stipend  for  participating  in  the  program  (not  through 
WIA  funds) 

■  60%  of  participants  will  complete  the  training  and  graduate  from  the  program 

■  50%  of  participants  will  be  placed  in  jobs  with  an  entry  level  wage  of  $  1 4/hour 

■  40%  of  participants  will  have  retained  their  job  as  determined  by  6  month  follow-up 
interviews  and  ongoing  case  management 
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PROPONENT:    San  Franlcisco  Sheriff's  Department         PROPOSAL #: 


PARTICIPANT  CHARACTERISTICS 


(Enter  Number  of  Participants) 


GEN- 

Males 

15 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

-5 

Asian/Pacific  Islander 

1 

TOTAL 

20 

Asisn  Indian 

r^fl  m  ho  tit  a  n 

18 

R 

r\ 

Chinsse 

A 

19-21 

6 

A 

Filipino 

G 

22-44 

12 

c 

Guamdnian 

E 

45-54 

2 

E 

Hawaiian 

55  and  over 

Japanese 

TOTAL 

20 

Korean 

■■■  ■  T  ■■ 

Laotian 

LANGUAGE  Barrier 

4 

u 
n 

Samoan 

Offender 

18 

N 

Vietnamese 

B 

Homeless  Individual 

10 

I 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

16 

C 

Other  Asian 

R 

Disabled 

1 

Black  (N.H.) 

8 

R 

OLDER  person (55+) 

0 

Hispanic  (N.A.P.1.) 

4 

1 

High  School  Drop-Out 

18 

White  (N.H.) 

6 

■  E 

Others  (specify) 

Others 

1 

R 

History  'of  Substance 

TOTAL 

20 

S 

Abuse 

16 

N.H.-Not  Hispanic 

N.A.P.I.-Not  Aslan/Padfic  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

,  Total  Attained 
Recognized 
Certircate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

1 

0 

AUGUST 

3 

0 

SEPTEMBER 

6 

Please 

Complete 

Unshaded 

Boxes 

1 

OCTOBER 

9 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

1 

NOVEMBER 

12 

Shaded 

Sections 

Will  Be 

Completed 

DECEMBER 

16 

During 

Subcontract 

Negotiations. 

1 

JANUARY  2004 

19 

2 

FEBRUARY 

17 

1 

MARCH 

1 

APRIL 

11 

1 

MAY 

8 

JUNE 

4 

ANNUAL  TOTAL 

20 

8 

See  reverse  side  for  definitions 
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PIC  122.1  Rev.  3/18/03 


INITIAL  DETERMINATION  OF  RESPONSIBIUTY 


PROPONENT:       gar>    PY-an/^i  er^r>    ghoT-iffg    Hopa  T'^-Tnar.   

1.  Are  you  incorporated?  □  Yes    12  No 

If  yes,  date  incorporated:  

2.  Tax  Status:    □  For  Profit    (3  Not  For-Profit         State  of  Incorporation:   

3.  Do  you  have  fidelity  bond  coveraiyi^il^  ibS^  25%  of  the  funds  requested  in  this  proposal?  □  Yes     [3  No 

If  No,  have  you  ever  t)een  refused  bonding?  □  Yes    0  No 

\   If  Yes,  ptease  explain:   

4.  When  was  your  last  audit  performed?  .2iIQJ   Who  performed  the  audit?  SFSD  is  part  of  an  annu£ 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:  C  i  ty  audit .  

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes     Q  No 

If  Yes,  please  name  the  indlvldual(s)  or  finm  and  describe  their  responsibilities:   

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Anxjunts:  Years: 

T-hP^  Pity  Rrtci  rnnnty  of  San  Francisco   S    See  Attachment  

 h  .  

 :   i_  

7.  List  the  three  principal  officers  presently  on  your  governing  board:  "San  Francisco  Board  of  Supervisors 

Title:  Name:  Address: 


8.   Number  of  Directors  on  governing  Board:        n        Number  of  Board  meetings  per  year  varies 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     K]  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  □  Yes    £]  No 

If  Yes,  please  give  date  of  approval:   

If  No.  please  explain:     ^r^^-r^  approval  is  needed  to  accept  and  expend  funds,  not  t 

10.  ff  you  are  proposing  a  classroom  or  vocational  training  program.  Is  the  program  approved  by  the  ^' 
Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  □  Yes  0 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

„  ^ti^'iPf^pr'^r  """" 

11.  fryuQ  areTaropoSfr^  da&rt^mlroc&Donal  raining,  isTne  progranrrilsted  on  the  Caliromia  Eligible 

Training  Provider  Ust  (ETPL)?  □  Yes     KJ  No  No  t 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  53  Yes     □  No  yet. 

If  Yes,  date:     1997   By  whom  was  the  assessment  performed?  DRT  

1 3.  Was  your  fecility  found  to  be  accessible  to  the:  1 3.   Will  your  proposed  program  be  accessible  to  the: 

mobile-Impaired?  □  Yes    (21  No  mobile-impaired?  □  Yea    53  No 

hearing-Impaired?  0  Yes    □  No  hearing-impaired?  □  Yes    Q  No 

visually-impaired?  0  Yes    □  No  visually-impaired?  □  Yes    Q  No 

if  No  to  any  of  the  above,  do  you  plan  to  nriake  the  needed  rnodificatlons?.To...be...de.terniijiedI3  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBIUTY  IS  TRUE  AND  CORRECT 


.qnnny  Srhwart?.  ^    Program   Ariini  ni  g^-rat-nr   .  ^^n-^   '  / 

Program  Director  (Typed)  /i  ( /  Signature 


Michael  Hennessey, — Sheriff   j—^  ^"^^^"^  '  — 

Board  Chaffperson  CTyped)Department  Head  Signature 

*  We  are  in  the  process  of  exploring  what  modifications  would  be  needed 

to  provide  accessibility  to  all  populations  listed  above. 

PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    San  Francisco  Sheriff's  Dept.  Internship  Program      PROPOSAL  #   19 

TARGET:     Ex-Offenders  &  Victims  of    SERVICE  LEVEL:        20      REQUESTED:  $119,536 
Violence 


Selection  Criteria 

A 
M. 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 

population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

[20] 

13 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective 

R 
D. 

PmPI  nVPR  iNVni  VPMFMT  and  TAR(?FTFn  .lOR^ 

Tanaible  linkaaes  with  and  suDDort  of  emolovers'  Qualitv  of  taraeted  iobs 

(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits. 

[20] 

11 

career  advancement  potential)  

c. 

Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 

inQtiti  itir»nQ   anri   nthpr   anpnrips    in   thp   arliiit   ^prvipp   Onp   Stnn  <;\/<;tpnT 

II  lOlllClllV^I  Id     Ol  ILJ     \J\.l             Ci^^l  ll^l^O      II  1      11  IC     aULIIl     Owl  VI\^C     \Ji  1^     wlV^I^      oyOLOl  1  1, 

[25] 

18 

Leveraged  services  and  funds  

D. 

Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 

identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 

[25] 

15 

population  with  multiple  barriers  

E. 

Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

[10] 

07 

overall  completeness  of  proposal  

TOTAL 

64 

Recommendations  AND  Comments 

The  S.F.  Sheriff's  Dept.  proposes  an  internship  program  designed  to  prepare  20  victims 
of  violence  and  ex-offenders  for  careers  in  human  services. 

The  proposal  does  not  specifically  identify  employer  linkages  with  the  targeted 
population.  The  proposal  only  identifies  an  in-house  employment  potential.  The 
proposal  speaks  to  the  need  of  Human  Services  Professionals;  however,  the  proposal 
includes  basic  high  school  education  and  in-house  training  provided  by  certified 
professionals.  The  proposal  does  not  emphasize  the  importance  and  the  requirements 
of  college  credentials.  In  addition,  the  cost  per  placement  is  high. 

However,  the  staff  recognizes  the  potential  for  success  in  training  ex-offenders  and 
victims  of  violence  for  intern  positions.  Moreover,  staff  appreciates  that  the  S.F. 
Sheriff's  Dept.  has  considered  such  a  worthwhile  program.  Thus,  the  staff  recommends 
that  the  program  contained  in  the  proposal  be  placed  on  the  ETPL.  The  staff  also 
recommends  the  department  consult  with  Centerforce  and  The  California  Department  of 
Corrections  for  program  support  and  funding.  If  the  proposal  was  placed  on  the  ETPL, 
this  would  broaden  customer  choice  in  the  local  Workforce  Development  system,  and 
would  enable  the  agency  to  serve  clients  from  a  variety  of  funding  streams,  including 
Dislocated  Workers,  the  WIA  Adult  IR  pool,  and  Welfare  to  Work. 


PIC  Staff 


PRIVATE  INDUSTRY  CO 
of  San  Francisco,  Inc. 


Proponent; 
Address: 


creating 
employment 
opportunities 

WIA  Adult  Program  Summary' 
Richmond  Area  Multi-Services,  Inc.  (RAMS)  proposal  No 
3626  Balboa  Street  date:    Apnl  14,  2003 

San  Francisco,  CA 


ZIP  Code: 


94121 


Chief  Executive:      Phillip  Tsui,  Acting  Executive  Director    phone#:  415-668-5955 
Philliptsui@ramsinc.org  415-668-0246 


E-Mail  Address:  

Total  Amount  of  Funding  Requested  in  This  Proposal: 

Total  Number  of  Adults  to  be  Enrolled:  

Total  Number  of  Adults  to  be  placed  in  employment:  ... 


$  99,014 


Thirty 
Eighteen 


Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


The  RAMS  Hire- Ability  Vocational  Services  (RAMS)  is  proposing  the  -Cafe  Phoenix 
Training  Project.  Cafe  Phoenix  provides  a  comprehensive  and  integrated  approach  to 
'  overcome  the  multiple  barriers  experienced  by  individuals  with  severe  mental  disabilities 
from  Asian  and  Pacific  Islander  (API)  and  other  diverse  backgrounds  so  that  they  may 
obtain  competitive  employment  and  reduce  their  reliance  on  public  welfare. 

fe-The  Cafe  Phoenix  Training  Project  integrates  state-of-the-art  culturally  focused  evidence- 
based  strategies  that  have  been  demonstrated  to  be  the  most  effective  in  assisting 
individuals  with  serious  mental  illnesses  in  obtaining  competitive  employment.  This 
includes  industry  standard  specialty  coffee  and  food  service  training  that  prepares  clients 
for  jobs  with  employers  that  have  agreed  to  hire  appropriate  graduates.  The  training  will 
be  supported  by  English  as  a  Second  Language  Courses  that  focus  on  language  used  in 
the  food  service  industry.  RAMS  will  also  implement  Workplace  Fundamentals  Group 
Skills  Training  has  been  developed  for  clients  with  mentally  disabilities  to  improve  soft 
skills  that  are  critical  to  keeping  jobs.  Two  thirds  of  the  clients  in  the  project  will  be  from 
API  backgrounds  and  services  will  be  provided  by  bi-lingual/bicultural  staff  in 
Cantonese,  Tagalog,  and  Mandarin.  Translators  are  available  for  other  languages. 


Cafe  Phoenix  will  train  30  individuals  and  successful  job  placements  for  18  individuals. 
This  training  is  imbedded  in  a  wraparound  system  of  care  that  leverages  resources  from 
the  California  Department  of  Rehabilitation,  Community  Mental  Health  Services  and 
RAMS.  The  project  utilizes  the  Individualized  Placement  Model  that  is  most  effective 
for  providing  employment  services  for  mentally  disabled  populations.  Employment 
Counselors  provide  assessments,  job  placement,  and  indefinite  duration  job  coaching. 
This  model  is  coordinates  vocational  programming  with  mental  health  treatment. 


743  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94 J 02-3 228 
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PROPONENT:    Richmond  Arf^a   M\]  1  M -.qRrvi  r^s   RAM.q  PROPOSAL  #: 


participant  characteristics 

(Enter  Number  of  Participants) 


GEN- 

Males 

70 

Amer. Indian/Alaskan  Native  (N.H.) 

n 

DER 

Females 

1  0 

Asian/Pacific  Islander 

1  ft 

TOTAL 

30 

Asian  Indian 

0 

Cambodian 

A 

 U  

18 

0 

R 

Chinese 

— i-2 — 

A 

19  -  21 

2 

A 

Filipino 

4-.  . 

G 

22-44 

1  8 

C 

Guamanian 

A 

 U  

E 

45-54 

8 

E 

Hawaiian 

— 0 — 

55  and  over 

2 

/ 

Japanese 

0 

TOTAL 

30 

E 

Korean 

n 

T 

Laotian 

n 

Language  Barrier 

18 

H 

Samoan 

 0  

Offender 

3 

N 

Vietnamese 

2 

B 

Homeless  Individual 

1 

1 

Other  Pacific  Islander 

 0  

A 

Long  Term  Unemployed 

1  ? 

C 

Other  Asian 

R 

Disabled 

30 

Black  (N.H.) 

3 

R 

older  person (55+) 

2 

Hispanic  (N.A.P.I.) 

1 

1 

High  School  Drop-Out 

20 

White  (N.H.) 

6 

E 

Others  (specify) 

0 

Others 

0 

R 

TOTAL 

S 

N.H.-Not  Hispanic 

N. A. P.I. -Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

0 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

6 

1 

AUGUST 

1 

? 

SEPTEMBER 

Please 

Complete 

Unshaded 

Boxes 

4 

OCTOBER 

2 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

3 

NOVEMBER 

3 

Shaded 

Sections 

Will  Be 

Completed 

3 

DECEMBER 

 2  

During 

Subcontract 

Negotiations. 

? 

JANUARY  2004 

3 

 3  

FEBRUARY 

2 

2 

MARCH 

3 

3 

APRIL 

2 

 2  

MAY 

3 

 3  

JUNE 

2 

2 

annual  TOTAL 

30 

30 

See  reverse  side  for  definitions 
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PIC  122.1  Rev.  3/18/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


rr 


PROPONENT:     Richmond  Area  Multi-Services,    Inc.  (RAMS)  

1.  Are  you  incorporated?  1x1  Yes     □  No 

If  Yes,  date  incorporated:   July   1  974  

2.  Tax  Status:    □  For  Profit    |^  Not  For-Profit  State  of  Incorporation;  California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  (j^  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

if  Yes,  please  explain:   

4.  When  \Nas  your  last  audit  performed?   6/30/02         Who  performed  the  audit'  Le^    Ho  &  Company  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 


(CMHS) 


7. 


Sources: 

Community  Menta]  Hpalth  Sprvicpc; 

San  Francisco  General  Hospital  

Department  of  Rehabilitation  -  CA 

List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  Name: 


Amounts: 
$  2,Q??,4?3 
$  1,212,235 
S  504,838 


Years: 
1  Q74-prPF;Rnt 
1  99  5-present 
1 998-present 


Vice  President 


■Stan  Ypp 


Loren  Krane 


Treasurer 


Betty  Behrens 


Address: 

1519  33rd  Ave,   SF  94122 

1939  Divisadero   #4,SF   941 1 5 
1410   Palnma    AvP.,    Rolmnnt  9400 


8.    Number  of  Directors  on  governing  Board: 


Number  of  Board  meetings  per  year: 


-1^ 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes  No 

if  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  ^  Yes     □  No 

If  Yes,  please  give  date  of  approval;  3/13/03  

If  No,  please  explain;   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes     □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  □  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  ^  Yes     □  No 

If  Yes,  date:     2/2003   By  whom  was  the  assessment  performed?   SF  Building  Department 

13.  Was  your  facility  found  to  be  accessible  to  the;  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  Yes     □  No  mobile-impaired?  0  Yes     □  No 

hearing-impaired?  Yes     □  No  hearing-impaired?  |^  Yes     □  No 

visually-impaired?  Yes     □  No  visually-impaired?  0  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 


TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF, 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Daniel  Michael 


THE  INFORMATION 


■.INITIAL  DETERMINATION  OF. 


Program  Director  (Typed) 


Stan  Yee 


Board  Chairperson  (Typed) 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Richmond  Area  Multi  Services   PROPOSAL  #  20 

TARGET:     Disabled  Adults   SERVICE  LEVEL:      30        REQUESTED:  $99,014 


Selection  Criteria 


A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities  12 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....  [20] 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs  ^ 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :   [20] 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 

institutions  and  other  agencies  in  the  adult  service  One  Stop  system;  "^^ 

Leveraged  services  and  funds    [25] 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     [25]  26 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and  ^ 
overall  completeness  of  proposal     [10] 

TOTAL  CO 


Recommendations  and  Comments 


The  Richmond  Area  Multi-Services,  Inc.  (RAMS)  proposes  to  operate  a  job 
readiness/occupational  training  program  in  the  food  service  industry  for  thirty  (30) 
individuals  with  severe  mental  disabilities. 

The  Cafe  Phoenix  Training  Project  provides  comprehensive  mental  health  treatment, 
vocational  services,  and  wraparound  support  to  a  population  with  multiple  barriers  to 
employment.  RAMS  proposes  to  leverage  funds  to  this  program  by  providing  a  $6.75 
stipend  to  participants  who  work  as  interns  at  the  Cafe  Phoenix.  The  proponent 
proposes  to  place  60%  of  their  participants  into  employment  which  is  somewhat  low. 
Unfortunately,  it  does  not  appear  that  this  proponent  has  approval  by  the  Bureau  of 
Private  Post  Secondary  and  Vocational  Education  to  operate  this  training  program. 

Staff  recommends  that  RAMS  obtain  post  secondary  approval  and  apply  for  the  State  of 
California  Eligible  Training  Providers  List  so  that  they  will  be  qualified  to  receive 
referrals  through  the  WIA  Adult  Individual  Referral  Program. 


PIC  staff 


Address:        11 82  Market  Street,  Suite  300   Date:  April  11,  2003 


San  Francisco,   ZIP  Code:  94102  

Chief  Executive:        Grant  Din   Phone  #:  415.593.0423  

E-Mail  Address:        rebecca^andnet.org   Fax#:  415.593.0424  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $  133  .972  

3.  Total  Number  of  Adults  to  be  Enrolled:   25  

4.  Total  Number  of  Adults  to  be  placed  in  employment:   20  

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 

Asian  Neighborhood  Design's  (A.N.D.)  employment  training  program  was  created  in  1978  as  a 
response  to  the  lack  of  high  paying  jobs  for  immigrants  and  low-income  people  who  lacked  formal 
education.  The  Employment  Training  Program  is  a  project  that  provides  undereducated, 
unemployed,  and  underemployed  youth  and  adults  with  the  opportunity  to  attain  self-sufficiency 
through  a  construction  job-training  program.  The  Employment  Training  program  uses  an  innovative 
approach  that  synthesizes  the  acquisition  of  hard  skills  with  soft  skills  such  as  team  building,  self- 
esteem  building,  anger  management,  resume  and  application  writing,  financial  literacy,  GED 
curriculum  and  case  management.  Asian  Neighborhood  Design  believes  that  a  multi-faceted 
approach  to  services  provides  a  stronger  support  base  for  our  clients  to  transition  successfully  to 
work,  achieve  self-sufficiency  and  help  build  a  brighter  future  for  themselves  and  the  City  of  San 
Francisco. 


5.    Proposed  Target  Areas  of  Service  (check  all  that  apply) 

a-     Customized  training  conducted  with  a  commitment  by  an  employer  or  group  of  employers  to 

employ  an  individual  upon  successful  completion  of  the  training  and  for  which  the  employer  pays   

not  less  than  50%  of  the  training  costs  I  I 

b-     On-the-job  training  CH 

c.  Programs  that  combine  workplace  training  v/ith  related  instruction,  which  may  lead  include  Q 
cooperative  education  programs  

d.  Training  programs  operated  by  the  pnvate  sector  D 

©•  Skill  upgrading  and  retraining   E 

f-  Entrepreneurial  training  d 

9-  Job  readiness  training   B 

h.  Occupational  skills  training,  including  training  for  nontraditional  employment   E 

i-      Adult  education  and  literacy  activities  provided  in  combination  with  services  described  in  a  through  B 
h  


745  Franklin  Street.  Suite  200  •  San  Franciscu.  CA  9-IIO:-322S 
Telephone  415.923.4003  •  Fax  415.923-6966 
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PROPONENT:  Asian  Neighborhood  Design 


PROPOSAL*: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

17 

Amer. Indian/Alaskan  Native  (N.H.) 

2 

DER 

Females 

8 

Asian/Pacific  Islander 

4 

TOTAL 

25 

Asian  Indian 

Cambodian 

18 

3 

R 

Chinese 

1 

A 

19  -  21 

7 

A 

Filipino 

1 

G 

22-44 

12 

C 

Guamanian 

E 

45  -  54 

2 

E 

Hawaiian 

55  and  over 

1 

/ 

Japanese 

TOTAL 

25 

E 

Korean 

T 

Laotian 

Language  Barrier 

2 

H 

Samoan 

1 

Offender 

8 

N 

Vietnamese 

1 

B 

Homeless  Individual 

3 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

25 

C 

Other  Asian 

R 

Disabled 

Black  (N.H.) 

10 

R 

older  person  (55+) 

1 

Hispanic  (N.A.P.I.) 

5 

1 

High  School  Drop-Out 

10 

White  (N.H.) 

4 

E 

Others  (specify) 

Others 

R 

TOTAL 

25 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Mot  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

c  ■  ■ : 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

■  'F' 
Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

5 

0 

AUGUST 

1 

SEPTEMBER 

Please 

Complete 

Unshaded 

Boxes 

OCTOBER 

7 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

NOVEMBER 

Shaded 

Sections 

Will  Be 

Completed 

1 

DECEMBER 

During 

Subcontract 

Negotiations. 

JANUARY  2004 

7 

1 

FEBRUARY 

MARCH 

APRIL 

6 

1 

MAY 

JUNE 

ANNUAL  TOTAL 

25 

4 

See  reverse  side  for  definitions 
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tr 

INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:    Asian  Neighborhood  Design 


1.  Are  you  incorporated?  0  Yes      □  No 

if  Yes,  date  incorporated:    December  1973  

2.  Tax  Status:     □  For  Profit     Z  Not  For-Profit  State  of  Incorporation:   

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ."_  Yes      □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes      □  No 

If  Yes,  please  explain:   

4.  When  vi^as  your  last  audit  performed?  December  2001  Who  performed  the  audit?    Lindquist,  Von  Husen  &  Joyce 

if  you  have  not  been  audited  during  the  past  tvi/o  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  'L  Yes      □  No 

If  Yes,  please  name  the  individuai(s)  or  firm  and  describe  their  responsibilities:  Kitty  Keenan,  CPA  consultant- 
maintains  accounts  and  assists  controller  


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  w/ithin  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 


F.B.  Heron  Foundation 

$  $75,000/$75,000  2001/2002 

The  Friedman  Family  Foundation 

$  $155,000         between  2000-03 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

President  Esther  Marks  125  Upper  Terrace  San  Francisco,  CA  941 17  

Vice  President  Merilyn  Wong  95  Inverleith  Terrace  PiedmonL  CA  9461 1-3322 

Secretary/Treasurer      Larry  Mock   1 108  Bryant  Street.  P'  FloorSan  Francisco,  CA  94103 

8.    Number  of  Directors  on  governing  Board:        10  Number  of  Board  meetings  per  year:  12  


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  vi^ithin  the  past  3  yrs?  0  Yes      □  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  □  Yes       □  No 

If  Yes,  please  give  date  of  approval:        April  14,  2003  

If  No,  please  explain:  _      "  _   

10.  If  you  are  proposing  a  classroohn  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   r  Yes      □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  Renewal  pending  due  to  incomplete  information  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  G  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  Z:  Yes      □  No 

If  Yes,  date:      7/91   By  whom  ^as  the  assessment  performed?    San  Francisco  PIC  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  □  Yes      □  No  mobile-impaired?  ;j  Yes      □  No 

hearing-impaired?  Z  Yes      □  No  hearing-impaired?  [2  Yes      □  No 

visually-impaired?   Yes      □  No  visually-impaired?  C  Yes      □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes      □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

Grant  Din 


Program  Director  (Typed)  "Signature 


Esther  Marks 


Board  Chairperson  (Typed)  Signature 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Asian  Neighborhood  Design   PROPOSAL  #   Zl 

TARGET:     Special  Population              SERVICE  LEVEL:        25      REQUESTED:  $133,972 
W/  Multiple  Barriers      


Selection  Criteria 


A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      ^207  16 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   /207  17 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  22 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [25]  22 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and  ® 
overall  completeness  of  proposal   :   [10] 

TOTAL  86 


Recommendations  and  Comments 


Asian  Neighborhood  Design  (AND)  proposed  to  operate  an  Occupational  Skills  Training 
in  Carpentry  and  Construction  related  trades. 

AND  planned  to  enroll  a  total  of  25  participants  in  their  carpentry  and  related  construction 
trades.  AND's  proposed  targeted  population  includes  hard  to  serve  economically 
disadvantaged  adults  with  multiple  employment  barriers. 

AND  employment  training  program  is  a  project  that  uses  an  innovative  approach  to 
services  in  order  to  provide  a  stronger  support  base  for  their  client.  This  approach  will 
successfully  transition  their  clients  to  achieve  self-sufficiency  and  help  build  a  brighter 
future  for  themselves. 


pic  Staff 


WIA  Adult  Program  Summar 

1.  Proponent:     Positive  Resource  Center   Proposal  No.:  1  

Address:        973  Market  Street,  6'^''  Floor   Date:  April  12,  2003  

San  Francisco,  CA   ZIP  Code:  94103  

Chief  Executive:       Brett  Andrews   Phone  #:    (415)  972-0801 

E-Mail  Address:        BRETTA(a)POSiTivERESOURCE.ORG   Fax#:       (415)  777-1770 

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $  87,257  

3.  Total  Number  of  Adults  to  be  Enrolled:   72 

4.  Total  Number  of  Adults  to  be  placed  in  employment:   43 

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


Next  Step  is  a  client-focused,  recurring  four-week  intensive  Microsoft  Office  2000  computer  training  class  that  will  serve  people 
living  with  HIV/AIDS.  The  primary  poo!  of  individuals  recruited  into  Next  Step  will  be  a  combination  of  the  500  new  clients  accessing 
employment  services  at  our  agency  each  year  and  referrals  from  One  Stop  San  Francisco.  Each  Next  Step  session  serves  12 
students  over  a  four  week  period  of  12  half  days  of  intensive  training  in  the  following  computer  applications:  Windows,  Outlook, 
Internet  Explorer,  Word  2000  and  Excel  2000  with  a  preview  of  PowerPoint  2000  and  Access  2000.  Each  student  is  provided  an 
individual  workstation  in  our  computer  lab  and  a  reference  manual,  which  contains  handouts,  tip  sheets  and  other  relevant  material. 

Next  Step  was  created  in  response  to  our  clients'  requests  for  computer  classes  in  an  HlV-friendly  environment.  Nearly  25%  of 
Positive  Resource  Center's  employment  service  clients  seeking  computer  training  have  had  no  previous  experience  with  a 
computer.  Program  participants  are  low-income  individuals  disabled  by  HIV/AIDS.  Many  live  on  SSI  disability  benefits,  and  some 
face  other  barriers  to  employment  such  as  mental  health  or  substance  use  issues. 

Prior  to  entering  the  program,  participants  undergo  a  vocational  assessment  and  develop  an  Individual  Service  Plan  that  states 
their  employment  objectives  and  how  the  training  will  help  them  accomplish  these  objectives.  Each  participant  also  attends  a 
benefits  workshop  to  review  any  benefits  that  he/she  is  currently  receiving,  so  he/she  understands  the  process  and  risks  involved  in 
transitioning  from  benefits  to  employment.  Additionally,  vocational  testing  and  career  counseling  is  available  to  assist  individuals  to 
better  assess  their  vocational  goals  and  whether  the  Next  Step  program  represents  the  best  fit  for  reaching  those  goals. 

Next  Step  is  staffed  by  professional  instructors.  The  training  curriculum  and  instructor  methodology  is  based  on  the  needs  of  Bay 
Area  employers,  our  clients,  proven  methods  of  computer  instruction  and  continuous  program  evaluation.  As  a  result  of  this 
program,  clients  have  been  able  to  not  only  attain  those  skills  needed  to  return  to  work,  but  have  also  been  able  to  better  assess 
where  they  are  in  the  difficult  process  of  considering  a  return  to  work. 

The  complexity  of  the  course  of  HIV  mandates  a  unique  approach  to  vocational  planning  and  service  provision  unavailable  at  any 
agency  not  specifically  tailored  to  the  needs  of  this  population.  An  individual  with  HIV  may  need  to  defer  vocational  planning  while 
undergoing  a  medical  episode,  and  may  end  up  with  physical  capacity  levels  that  preclude  participation  in  formerly  possible  work 
activities. 

Without  special  training  and  sensitivity,  employment  sen/ices  for  a  general  disability  population  or  the  broader  population  of  the 
unemployed  cannot  provide  vocational  information  that  integrates  medical  considerations,  legal  concerns  and  benefits  structures 
that  are  essential  to  work-related  planning  for  people  with  HIV.  Through  a  comprehensive  approach.  Next  Step  successfully 
administers  computer  training  classes  while  addressing  the  challenges  and  barriers  that  face  this  special  population. 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.400i  'Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 
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Telephone  415.431.8700  •  Fax  4 15.431-8702 
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PROPONENT:  Positive  Resource  Center 


PROPOSAL  #:  1 


participant  characteristics 

(Enter  Number  of  Participants) 


GEN- 

IVlALES 

66 

Amer.Indian/Alaskan  Native  (N.H.) 

2 

DER 

Females 

6 

Asian/Pacific  Islander 

2 

TOTAL 

72 

Asian  Indian 

Cambodian 

18 

R 

Chinese 

A 

19-21 

A 

Filipino 

G 

22-44 

48 

C 

Guamanian 

E 

45-54 

20 

C 

Hawaiian 

55  and  over 

4 

Japanese 

TOTAL 

72 

t 

Korean 

T 

Laotian 

Language  Barrier 

n 

Samoan 

Offender 

M 

Vietnamese 

B 

Homeless  Individual 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

C 

Other  Asian 

R 

Disabled 

72 

Black  (N.H.) 

12 

R 

OLDER  person  (55+) 

Hispanic  (N.A.P.I.) 

10 

1 

High  School  Drop-Out 

White  (N.H.) 

46 

■  E  - 

Others  (specify) 

Others 

R 

TOTAL 

72 

s 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  OR  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

AUGUST 

12 

SEPTEMBER 

Please 

Complete 

Unshaded 

Boxes 

2 

OCTOBER 

24 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

4 

NOVEMBER 

Shaded 

Sections 

Will  Be 

Completed 

8 

DECEMBER 

36 

During 

Subcontract 

Negotiations. 

4 

JANUARY  2004 

6 

FEBRUARY 

48 

6 

MARCH 

10 

APRIL 

60 

10 

MAY 

10 

JUNE 

72 

12 

ANNUAL  TOTAL 

72 

43 

12 

N/A 

29 

72 

See  reverse  side  for  definitions 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:     Positive  Resource  Center  

1.  Are  you  incorporated?   X  Yes 

If  Yes,  date  incorporated:    November  30,  1988  

2.  Tax  Status:     □  For  Profit      X  Not  For-Profit  State  of  Incorporation:  California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  □  Yes 

If  No,  have  you  ever  been  refused  bonding?  □  Yes 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  March  2003Who  performed  the  audit?              Antoinette  G.  Nies,  CPA 
If  you  have  not  been  audited  during  the  past  tv^^o  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


□  No 


X  No 
X  No 


X  No 


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 


9. 


Sources: 


CARE  -  Title  i 


Amounts: 
$  263,768/vr 


Mayor's  Office  of  Community  Development 


Employment  Development  Department  -  California 


$  115,000/yr 


$  150.000/vr 


Department  of  Public  Health  -  EDU  Unit 


$  105,000/yr 


Department  of  Public  Health  -  SSI  Advocacy 


List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 
President   Jennifer  Levin  


$  200,000/vr 


Address: 

736  35'^  St.  SFO_,CA  94121 


Years: 

1998-present 
1998-present 

2002-  present 

2001-present 

2003-  present 


Vice  President 


Mairi  McKeever 


Treasurer 


Ken  Danko 


171  Pinehurst  Way.  SFO,  CA  94127 
2240  Pacific  Ave.  SFO,  CA  941 1 5 


8.    Number  of  Directors  on  governing  Board:  10_ 


.Number  of  Board  meetings  per  year: 


12 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes       X  No 

If  Yes,  please  explain:   


Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   X  Yes 

If  Yes,  please  give  date  of  approval:      June  2000  

If  No,  please  explain:   


□  No 


10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  □  Yes       X  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   N/A  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  X  Yes      □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  X  Yes      □  No 

If  Yes,  date:     January  1999         By  whom  was  the  assessment  performed?    CA  Department  of  Rehabilitation  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  X  Yes      □  No  mobile-impaired?  X  Yes      □  No 

hearing-impaired?  X  Yes      □  No  hearing-impaired?  □  Yes      X  No 

visually-impaired?  X  Yes      □  No  visually-impaired?  □  Yes       X  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  X    Yes     □  No 


TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  B 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Brett  Andrews 


DETERMINATION  OF 


Executive  Director  (Typed) 
Jennifer  Levin  


Board  Chairperson  (Typed) 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Positive  Resource  Center                                    PROPOSAL  #   22 

TARGET:     HIV  infective  residents         SERVICE  LEVEL:      72        REQUESTED:  $87,257.00 
with  extreme 
psychological  and 

physical  issues.      


Selection  Criteria 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  17 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)     [20]  15 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  22 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     [25]  24 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   ['^O]  08 

TOTAL  86 

r-. ,/  Recommendations  AND  Comments  ''^fj^'S'  i 

Positive  Resource  Center  proposes  job  readiness  and  occupational  skills  training  for  the 
clerical  administrative  field.  Computer  competency  training  is  also  proposed.  The  main 
targeted  population  are  persons  who  are  HIV  positive. 


The  proposal  provides  an  excellent  description  of  the  barriers  to  employment  and 
training  experienced  by  this  targeted  group.  The  proposal  also  presents  impeccable 
experience  with  this  special  population.  The  proposal  offers  48  hours  of  classroom 
training  and  lab  time.  The  cost  per  placement  was  acceptable. 

The  staff  recognizes  the  potential  success  in  assisting  those  with  HIV  &  AIDS  with 
training  and  employment  options.  The  staff  recommends  that  Positive  Resource  Center 
apply  to  be  listed  on  the  State  of  California  Eligible  Training  Providers  List.  This  would 
broaden  customer  choice  in  the  local  Workforce  Development  system,  and  enable  the 
agency  to  serve  clients  from  a  variety  of  funding  streams,  including  Dislocated  Workers, 
the  WIA  Adult  IR  pool,  and  Welfare  to  Work. 


PIC  staff 


PRIVATE  i^-  —  ---  ^ 

of  San 

\  \reat: 

ymen. 
lunili 

WIA  Adult  PR^45A>^^J^1^^.^  ^ 

1.  Proponent:     HAIGHT  ASHBURY  FOOD  PROGRAM    ^"'*""°^Proposal  No  :  1           <^  ^3 
Address:        270  Divisadero  Street   Date:  April  14,  2003  

San  Francisco,  CA   ZIP  Code:  94117  

Chief  Executive:       Devra  Edelman,  Executive  Director   Phone  #:    (415)  503-4480  

E-Mail  Address:        DEVRA(a>THEFooDPROGRAM.ORG   Fax#:       (415)  503-4482  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  S164.770 

3.  Total  Number  of  Adults  to  be  Enrolled:  22  

4.  Total  Number  of  Adults  to  be  placed  in  employment:  18  

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  

The  Haight  Ashbury  Food  Program  (HAFP)  is  seeking  a  WIA  Adult  contract  to  provide  Food 
Service  Job  Training  and  Employment  services  to  adult  residents  of  San  Francisco  with  multiple 
barriers  to  employment.  This  funding  will  allow  HAFP  to  provide  a  12-16  week  intensive  course 
that  includes  hands  on  cooking  experience  (224  hours),  worksite  internships  (48  -  128  hours), 
classroom  sessions  in  cooking  theory  (60  hours),  preparation  for  the  National  Restaurant 
Association's  ServSafe  safety  and  sanitation  certification  (20  hours),  life  /  job  skills  classes  (50 
hours),  and  case  management  and  counseling  to  22  participants  per  year.  Following  graduation, 
alumni  of  the  project  receive  individualized  job  placement  services  for  up  to  6  months  and  job 
retention  and  career  advancement  services  for  up  to  18  months,  and  longer  if  requested. 

All  participants  enrolled  in  the  Food  Service  Job  Training  Project  (FSJTP)  under  this  funding  stream 
will  be  community  members  who  are  facing  extreme  poverty  in  their  lives  with  multiple  barriers  to 
employment  such  as  homelessness,  language  barriers,  criminal  records,  long-term  unemployment, 
welfare  dependency,  histories  of  substance  abuse,  mental  or  physical  disabilities,  low  literacy  skills, 
learning  disabilities,  unstable  family  envirormients,  and  age  are  some  of  these  barriers.  Participants 
will  be  recruited  from  throughout  San  Francisco  through  outreach  within  our  community  and  to 
other  service  providers  and  public  agencies.  All  applicants  will  be  interviewed  and  assessed  by 
HAFP  staff  and  partners  (SF  One  Stop  CareerLink  Center,  CCSF  and  Haight  Ashbury  Free  Medical 
Clinic).  Following  a  two-week  orientation  period,  participants  will  be  enrolled  in  the  training  course. 

The  FSJTP  is  offered  three  times  per  year  beginning  in  July,  November  and  March.  Each  class 
session  includes  32.5  -  35.5  hours  per  week  and  includes  hands-on  training  in  HAFP's  kitchen, 
under  the  supervision  of  City  College  Certified  Chef  Instructor  Dan  Vegas,  classroom  instruction  in 
Food  Service  Theory  and  ServSafe  (food  safety  and  sanitation).  Life  and  Job  Skills  workshops 
facilitated  and  taught  by  RA.FP's  Job  Training  Counselor,  including  guest  speakers  from  the  food 
service  industry,  DHS  and  other  service  agencies  and  field  trips  to  One  Stop  Centers  and  worksites, 
individualized  tutoring  on  basic  Computer  Skills  and  Internet  usage  by  HAFP's  Technical  Assistant, 
group  and  individual  counseling  and  case  management  sessions,  a  four  to  eight-week,  paid  worksite 
internship.  (12-20  hours  per  week),  and  guided  Job  Search  and  Placement  activities.  


745  Franklin  Street,  Suite  200  •  Sa^i  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 


1650 Mission  Street.  Suite  300  •  San  Francisco.  CA  94 J 03-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 


PROPONENT:  Haight  Ashbury  Food  Program 


PROPOSAL*:  1 


PARTICIPANT  CHARACTERISTICS 


(Enter  Number  of  Participants) 


GEN- 

Males 

13 

Amer. Indian/Alaskan  Native  (N.H.) 

2 

DER 

Females 

9 

Asian/Pacific  Islander 

2 

TOTAL 

22 

Asian  Indian 

Cambodian 

18 

0 

R 

Chinese 

A 

19-21 

0 

A 

Filipino 

G 

22-44 

4 

c 

Guamanian 

E 

45  -  54 

16 

-E  . 

Hawaiian 

55  and  over 

2 

/ 

Japanese 

TOTAL 

22 

'  E"  - 

Korean 

T 

Laotian 

LANGUAGE  Barrier 

2 

H 

Samoan 

Offender 

2 

N 

Vietnamese 

B 

Homeless  Individual 

11 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

16 

C 

Other  Asian 

R 

Disabled 

2 

Black  (N.H.) 

q 

R 

older  person  (55+) 

2 

Hispanic  (N.A.P.I.) 

3 

I 

High  School  Drop-Out 

6 

White  (N.H.) 

6 

E 

Others  (specify) 

Others 

R 

TOTAL 

22 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Padfic  Islander 

A 

Month 

B 

Total  Enrolled 

c  ■  .V 
Total  Entered 
Employment  " 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ ■ 
Exits 

JULY  2003 

7 

AUGUST 

SEPTEMBER 
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Unshaded 

Boxes 

OCTOBER 

7 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

NOVEMBER 

Shaded 

Sections 

Will  Be  . 

Completed 

6 

DECEMBER 

During 

Subcontract 

Negotiations. 

JANUARY  2004 

8 

FEBRUARY 

6 

MARCH 

APRIL 

MAY 

JUNE 

6 

ANNUAL  TOTAL 

22 

18 

See  reverse  side  for  definitions 


INITIAL  DETERWINATION  OF  RESPONSIBILITY 


PROPONENT:     Haioht  Ashburv  Food  Program 


1.  Are  you  incorporated?  H  Yes    □  No 

If  Yes,  date  incorporated:  May  1.  1986  

2.  Tax  Status:  □  For  Profit  S  Not  For-Profit  State  of  Incorporation:   


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  K  Yes    D  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes    □  No 

If  Yes,  please  explain:   

4.  When  v>/as  your  last  audit  performed?  October  2002     V\/ho  performed  the  audit?    Harb.  Levy  &  Weiiand  LLP 

If  you  have  not  been  audited  during  the  past  tv^o  years,  please  explain:   


5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  Kl  Yes    □  No 

If  Yes,  please  name  the  individual{s)  or  firm  and  describe  their  responsibilities:    Gavna  Radtke.  EA  - 
bookkeeping  and  tax  document  preparation   

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  w/ithin  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

Community  Development  Block  Grant  (MOCD)  -  Public  Sycs    $90.000  (total)  FY  '01.'02.'03 

Community  Development  Block  Grant  (MOCD)  -  Renovations     $171.465  (total)  FY  '01  &  '02 

Private  Foundation  Funding   $405.273  (total  YTD)    FY  '01. '02.  '03 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

Board  President   Lenore  Conrov   115  Presidio  Ave.  SF.  CA  94115 

Board  Vice  President       Ellen  Lerner   4  Bayside  Village.  SF.  CA  94107 

Board  Treasurer   Edward  Steinman   465  Roosevelt  Way.  SF.  CA  94114 

8.  Number  of  Directors  on  governing  Board:     1 5  Number  of  Board  meetings  per  year:      at  least  10  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  v^^thin  the  past  3  yrs?.  D  Yes  [3  No 
If  Yes,  please  explain:  ;  :  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  IS  Yes    □  No 

If  Yes,  please  give  date  of  approval:     March  25.  2003  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes    IS  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  HAFP  is  in  the  process  of  applying  for  BPPVE  approval  -we  hope  to  submit  the 
application  bv  the  beginning  of  the  2004  fiscal  year  (July  1.  2003)  

1 1.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  IS  Yes    □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  K  Yes    □  No 

If  Yes,  date:    January  17.  2003  By  \Nhom  was  the  assessment  performed?    Steve  Suzuki.  AND  &  MOCD  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the; 

mobile-impaired?  13  Yes    D  No  mobile-impaired?  IS  Yes   □  No 

hearing-impaired?  18  Yes    □  No  hearing-impaired?  IS  Yes    D  No 

visually-impaired?  IS  Yes    □  No  visually-impaired?  IS  Yes    □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  D  Yes    □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BEUEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF  RESPONSIBIUTY 
IS  TRUE  AND  CORRECT. 


Devra  Edelman.  Executive  Director 


Program  Director  (Typed) 

Lenore  Conrov 


^re  / 


Board  Chairperson  (Typed)  Signature  — IT 

Din  -nc;  Do>/  io/i/i/ni 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Halght  Ashbury  Food  Program   PROPOSAL  #   23^ 

TARGET:     Participants  with  multiple     SERVICE  LEVEL:      22        REQUESTED:         $  164,770 
barriers  to  employment     


^BM".  '        '    Selection  CRITERIA 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      ^207  18 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :.   [20] 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257 

D.  Experience  with  Special  Populations 
Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [257 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 
overall  completeness  of  proposal    :   [10] 

TOTAL 


17 


22 


22 


9 

88 


Recommendations  and  Comments 


Haight  Ashbury  Food  Program  (HAFP)  proposes  job  readiness  and  occupational  skills  training  in  Food 
Services.  The  targeted  population  is  residents  of  San  Francisco  with  multiple  barriers  to  employment 
such  as  the  homeless,  those  with  a  language  barrier,  criminal  record,  long  term  unemployment,  history  of 
substance  abuse,  mental  or  physical  disabilities,  learning  disabilities,  unstable  family  environment,  etc.  It 
also  provides  soft  skills  training  and  remedial  training  for  its  participants  to  ensure  their  success. 
Likewise,  job  placement,  job  retention  and  other  post  training  strategies  are  provided,  including  stress 
management  and  time  and  money  management.  Participants  are  also  given  training  in  computer  and 
Internet  usage. 

HAFP  has  shown  strong  employment  linkages  with  employers  by  involving  them  in  every  step  of  training 
development.  It  also  develops  these  employers  for  future  employment  possibilities  for  its  participants. 
Employer  linkages  are  in  restaurants,  senior  living  facilities,  cafeterias,  catering  and  hotels. 

HAFP  has  also  developed  an  internship  program  for  its  students  hosted  by  these  different  entities. 
Employers  commit  to  pay  25%  of  internship  wages.  HAFP  records  shows  that  employers  hired  many 
participants  upon  completion  of  internship. 

According  to  EDD  labor  market  statistics,  the  food  service  industry  has  high  potential  for  growth, 
opportunity,  living  wage,  advancement  and  self-sufficiency. 

HAFP  has  shown  linkages  with  City  College  and  the  One  Stop  system.  Hands  on  training  in  HAFP's 
kitchen  are  under  the  supervision  of  a  City  College  Certified  Chef  Instructor.  One  Stop  Career  Link 
Center  provides  initial  assessments  of  reading  and  math  skills  and  a  variety  of  job  search  resources. 


PIC  Staff 


PRIVATE  INDUSTRY  CO 

of  Sail  Francisco.  Inc. 

cinyUiywcnr 
ovi''irfiininc\ 

WIA  Adult  Program  Summary 

Renaissance  Parents  of  Success  (RPOS)  proposal  no 
1485  Bayshore  Boulevard,  #348  Date: 
San  Francisco.  CA  ZIP  Code: 

Chief  Executive:       Tempi  Priestly.  CEO  Phone  #: 

E-Mail  ADDRESS:RPQS(a)SBCGLOBAL.NET  Fax  #: 


Proponent: 
ADDRESS 


APRIL  14.  2003 
94124 


(415)  330-0281 
(415)  330-9447 

Total  Amount  of  Funding  Requested  in  This  Proposal:  $  385.409.46  

Total  Number  of  Adults  to  be  Enrolled:  IQO  

Total  Number  of  Adults  to  be  placed  in  employment:  80  

Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


Renaissance  Parents  of  Success  (RPOS)  in  collaboration  with  San  Francisco  City 
College  (City  College)  and  Excellent  Security  Services  (ESS)  propose  to  provide  intensive 
security  training,  skills  assessment,  remedial  training,  case  management,  job  placement  and 
post  graduation  support  for  special  populations.  RPOS  will  train  and  place  80  adults  in  security 
positions  throughout  the  Bay  Area. 

We  will  provide  broad,  creative  and  time  tested  outreach  and  engagement  strategies, 
including  stipend  on-the-job  training.  Our  training  program  curriculum  has  been  jointly 
developed  by  RPOS,  City  College  and  ESS  and  is  a  6-8  week  program  (based  on  class  skill 
level)  that  is  comprised  of  20  hours  per  week  classroom  training  and  5-10  hours  per  week  on- 
the-job  stipend  training  ($7  -  $8  per  hour).  By  the  end  of  the  program,  the  clients  will  have 
received  a  certificate  of  completion  from  City  College  as  well  as  certificates  issued  from 
Consumer  Affairs  for  the  following:  Guard  Card,  mace  and  baton,  tear  gas/pepper  spray.  First 
Aid/CPR  certificates  will  be  issued  by  the  Red  Cross  and  certification  in  safe  handcuffing  and 
arrest  by  Special  Police  Officer  Association.  They  will  be  receiving  training  in  a  field  that  (a)  is 
expected  to  experience  above-average  growth  in  the  nationwide  and  local  economy  (b)  has  a 
very  high  turnover  rate. 

We  have  defined  special  populations  as:  low-income  individuals,  those  facing  language/cultural 
barriers,  offenders,  homeless  individuals,  clients  who  have  long-term  welfare  dependency, 
those  with  low  basic  reading/math  skills,  long-term  unemployment,  dislocated  workers,  persons 
with  a  lack  of  labor  force  attachment,  migrant  and  seasonal  farm  workers,  minorities,  members 
of  families  receiving  MediCal,  high  school  dropouts,  residents  of  those  living  in  the  Bayview 
Hunters  Point  (an  Enterprise  Community),  public  housing  residents,  people  living  in  section  8 
housing  and  individuals  receiving  food  stamps. 


5.    Proposed  Target  Areas  of  Service  (check  all  that  apply) 

745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
w"vvw. picsf.org  •  e-mail:  4 1 1 'a.picsf.org 


1650  .Uission  Street.  Suite  300  -  San  Francisco.  CA  94 10 3-24  >1 

Telephone  415.431  8700  •  Fax  415  431-8702 

TDD  800.735.2929  (CRS)  PIC  121.1  Rev  4/U  03 


PROPONENT:  Renaissance  Parents  of  Success 


PROPOSAL  #: 


participant  characteristics 


(Enter  Number  of  Participants) 


GEN- 

Males 

70 

Amer. Indian/Alaskan  Native  (N.H.) 

9 
dL 

DER 

Females 

30 

Asian/Pacific  Islander 

c 
o 

TOTAL 

100 
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0 
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0 
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20 

R 

Chinese 
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A 

Filipino 

2 
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C 

Guamanian 

0 

E 
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10 

E 
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0 

55  and  over 

10 

/ 

Japanese 

0 
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t 

Korean 

0 

T 

Laotian 

0 
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10 

H 
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5 
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25 

N 

Vietnamese 

0 

B 
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20 

1 
1 
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0 

A 

Long  Term  Unemployed 

20 

Other  Asian 

0 

Disabled 

2 

Black  (N.H.) 

60 

R 

OLDER  person (55+) 

10 

Hispanic  (N.A.P.L) 

10 

! 

High  School  Drop-Out 

50 

WHrTE(N.H.) 

10 

E 

Others  (specify) 

Others 

4 

R 

Mental  Health 

6 

TOTAL 

100 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

6 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 
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Recognized 
Certificate, 
Degree,  HS 

Diploma  orGED 
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Other  Termina- 
tions/ 
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G 
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5 
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Unshaded 
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5 
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Shaded 

Sections 

Will  Be 

Completed 
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25 

5 
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APRIL 

25 

5 

MAY 

JUNE 

ANNUAL  total 

100 

20 

See  reverse  side  for  definitions 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 
PROPONENT:    Renaissance  Parents  of  Success  Security  Officer  Training 

1.  Are  you  incorporated?   S  Yes     □  No 

If  Yes,  date  incorporated:    1992   _ 

2.  Tax  Status:    □  For  Profit    13  Not  For-Profit  State  of  Incorporation:    California  _ 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ^  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     S  No 

If  Yes,  please  explain:  —  _  

4.  When  was  your  last  audit  performed?  2003   Who  perfornned  the  audit?    Jerry  Mays  

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:  

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes     K  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:  


6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

Employment  Development  Department   $382.000   2002  -  2003  

Mayor's  Office  of  Community  Development   $125.000   1985  -  Present 

Department  of  Human  Services   $54.500   2002  -  2003 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

President   Archbishop  King   2804  Inqalls  Street.  SF  

Vice  President   Leonard  Ramson   1410  Del  Rio  Circle  #D.  Concord 

Member   Jesse  James   580  Capp  Street  #107.  SF  

8.  Number  of  Directors  on  governing  Board:     7   Number  of  Board  meetings  per  year:  10  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes     ^  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  ^  Yes     □  No 

If  Yes,  please  give  date  of  approval:  April  

If  No,  please  explain:   ,  

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   ^  Yes     □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  We  will  utilize  City  College.  Renaissance  Parents  of  Success  and  Excellent 
Security  Services. 

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  13  Yes     □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  ^  Yes     □  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?   

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  K  Yes     □  No  mobile-impaired?  □  Yes     K  No 

hearing-impaired?  □  Yes     S  No  hearing-impaired?  □  Yes     |3  No 

visually-impaired?  ^  Yes     □  No  visually-impaired?  □  Yes     ^  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     ^  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

*The  building  is  operated  by  City  College  of  San  Francisc^  Southeas 

Tempi  Priestly  

Program  Director  (Typed) 

Archbishop  King  

Board  Chairperson  (Typed)  Signature  ^ 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 

PROPONENT:    Renaissance  Parents  of  Success   PROPOSAL  #   24 

TARGET:     Low-income  residents         SERVICE  LEVEL:      100      REQUESTED:  $385,409.46 
with  low  English 
proficiency  and  minimal 
basic  skills 


Selection  Criteria 

A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  10 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   Z^^-/  ''^ 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257  15 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    :   [25]  13 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  4 


TOTAL  52 

Recommendations  and  Comments  ^^^^^mi 

Renaissance  Parents  of  Success  (RPOS)  in  collaboration  with  City  College  of  San  Francisco 
(CCSF)  and  Excellent  Security  Services  (ESS)  proposes  to  provide  security  guard  job  readiness 
training,  as  well  as  skill  assessment,  remedial  training,  case  management,  job  placement  and 
post  graduation  support  services.  The  main  target  populations  are  low-income  individuals, 
those  facing  language/cultural  barriers,  offenders,  homeless  individuals,  clients  with  long-term 
welfare  dependency,  migrants  and  seasonal  workers,  minorities,  those  receiving  MediCal,  and 
residents  of  the  Enterprise  Community. 

The  proposal  fails  to  address  the  question  of  whether  there  will  be  jobs  for  the  program 
graduates.  The  proposal  does  not  evidence  links  with  security  industry  sector  employers.  The 
employers'  representatives  did  not  sign  the  letters  of  support  attached  to  the  proposal.  Even 
ESS,  who  is  providing  the  training,  does  not  show  that  it  will  employ  its  graduates.  Likewise,  it 
does  not  provide  performance  data  on  its  service  record  with  the  target  population  nor  does  it 
explain  why  the  target  population  cannot  be  served  through  other  programs. 

However,  there  is  potential  for  success  in  training  for  security  guards,  and  particular  value  in  the 
wrap  around  services  mentioned  in  the  proposal.  IVIoreover,  staff  appreciates  that  the  RPOS 
will  be  working  in  coordination  with  CCSF  and  ESS.  Thus,  staff  recommends  that  the  proposed 
programs  be  placed  on  the  ETPL.  This  would  broaden  customer  choice  in  the  local  workforce 
development  system,  and  enable  the  agency  to  serve  clients  from  a  variety  of  funding  streams, 
including  Dislocated  Workers,  the  WIA  Adult  IR  pool,  and  Welfare  to  Work. 


PIC  Staff 


PRIVATE  INDUSTRff ioMCfU  2003 
of  San  Franc  is  chrffic. 


crealini 
employmi 
oppor  tun  i 


oppor  tun  itr^y 

WIA  Adult  Program  sm^R^  r-r^ 


1.  Proponent: 
Address: 


Intercultural  Institute 
of  California  

1 362  Post  Street  


Proposal  No. 


Date:    4/1  4/2003 


San  Francisco,  Ca 


ZIP  Code:  94109 


Chief  Executive: 
E-Mail  Address: 


Youn-Cha  Shin _Che::^..— Eb^ .  Phone #:  41  5/441  -1  884 
shincheygiic.edu   Fax#:       41  5/885-41  55 


2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  I — 1  60,  246  

3.  Total  Number  of  Adults  to  be  Enrolled:  — 4_0  

3  5 

4.  Total  Number  of  Adults  to  be  placed  in  employment:  —  

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  .  _  


The  primary  goal  of  the  Intercultural  Institute  of  California  is  to  train  San  Francisco  residents, 
who  otherwise  have  difficulty  operating  within  the  workforce,  for  viable  jobs  in  which  they  can 
further  progress  financially  and  professionally.  In  order  to  ascertain  that  upon  completion  of 
training  our  clients  will  be  placed  in  gainful  employment,  the  IIC  works  directly  with  companies 
and  businesses  to  determine  what  training  skills  are  implemented  into  our  training  program. 
Employer  directed  training  programs  provide  clients  with  pertinent  skills  that  are  currently  in 
demand;  the  result  is  that  our  clients  are  highly  employable  and  transition  into  jobs  that  allow  for 
self-sufficiency  and  continued  growth  and  development.  Some  of  the  businesses  we  work  with 
locally  are  RN  Solutions,  Catholic  Charities  West,  Wells  Fargo  Bank,  and  various  other  small 
businesses.  We  propose  to  serve  40  clients  who  have  multiple  barriers  to  employment,  including 
limited  English  proficiency,  and  provide  them  with  specific  skills  training  for  nurses  and  other 
professionals.  On  the  basis  of  intake  assessment,  the  clients  will  receive  all-inclusive  customized 
training  for  10  -  15  weeks.  The  IIC's  aim  is  to  achieve  an  87.5%  placement  rate  in  quality  jobs. 

The  IIC  is  staffed  with  dedicated  bilingual  and  multicultural  counselors  and  instructors  to 
adequately  provide  career  counseling,  computer  classes,  acculturation  programs,  ESL  instruction, 
and  communication  and  job-specific  skills  training,  which  lead  to  employment  and  self 
sufficiency.  The  IIC  has  a  long  history  of  serving  the  community  and  is  committed  to  seeing 
increasing  numbers  of  immigrants,  refugees,  and  Americans  with  multiple  barriers  succeed 
independently  within  our  society.  We  believe  that  in  the  current  social,  political,  and  economic 
climate,  that  it  is  more  imperative  than  ever  that  the  IIC  be  enabled  to  connect  the  supply  and 
demand  aspects  of  the  labor  markets,  thereby  serving  both  employers  and  employees. 


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  41 5.9214003  •  Fax  4 1 5.923-6966 
www. picsf.org  •  e-mail:  4 1  l@,picsf.org 


1650  .Mission  Street.  Suite  300  •  San  Francisco.  CA  94,03-249u 

Telephone  415  431.3700  •  Fa.x  415  431-8702 

TDD  800.735.2929  (CRS)  PIC  121,1  Rev.  3/18/03 


Intercultural  Institute  of  California 
PROPONENT:  ( IIC)   PROPOSAL  #: 


PARTICIf 
(Enter 

'ANT  CHAR 
Number  of  P 

ACTERK 

articipani 

3TICS 
=) 

GEN- 

Males 

16 

Amer. Indian/Alaskan  Native  (N.K.) 

DER 

Females 

 24  

Asian/Pacific  Islander 

33 

TOTAL 

■  40 

Asian  Indidn 

Cambodian 

18 

1 

R 

Chinese 

1 

A 

19-21 

2 

A 

Filipino 

1 

G 

22-44 

22 

C 

Guamanian 

E, 

45  -  54 

12 

E 

IHawaiian 

55  and  over 

3 

.  / 

Japanese 

TOTAL 

40 

E 

Korean 

28 

.  T 

Laotian 

Language  Barrier 

30 

Samoan 

Offender 

Vietnamese 

1 

B  - 

Homeless  Individual 

-   \  , 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

5 

C 

Other  Asian 

2 

R 

Disabled 

1 

Black  (N.H.) 

2 

R 

OLDER  person  (55+) 

3 

Hispanic  (N.A.P.I.) 

1 

1 

High  School  Drop-Out 

1 

White  (N.H.) 

4 

;..  E.  •■■ 

Others  (specify) 

Others 

R 

TOTAL 

40 

S 

vJ.H.-Not  Hispanic 

r 

^ .A.P.I. -Not  Asian/Pacific  Islander 

A 

Month  - 

"    B- . 
Total  Enrolled 

'  C  • 
Total  Entered 
.Employment 

-    D  '  ■ 
Total  Retained 
Employment  for 
:  6  Months 

E"  - 

Total  Attained 

Recognized 
-  Certificate,  • 
•.Degree.  HS  ■ 
Diploma  or'GED 

^    F  ■■■■  •■' 
Total 
Other  Termina- 
tions/ . 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

(=, 

august 

10 

SEPTEMBER 

12 
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Unshaded 

Boxes 

OCTOBER 

17 

(Columns  B  &  G 

And  "Annua! 

Total"  row) 

The 

NOVEMBER 

19 

Shaded 

Sections 

Will  Be 

Completed 

DECEMBER 

22 

During 

Subcontract 

-Negotiations. 

JANUARY  2004 

■  27 

>■  19:■->^■^■ 

■  1 

20 

FEBRUARY 

33 

:  •  23 

MARCH 

35 

27; 

1  . 

28 

APRiL 

38 

30  : 

MAY 

40 

JUNE 

40 

35  .  • 

35 

annual  total 

40 

35 

'1 

37 

See  reverse  side  for  definitions 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:         Intercultural  Insti1-nf-P  nf  r^i-ifornia  XIIC)  

1.  Are  you  incorporated?  S  Yes     □  No 

If  Yes,  date  incorporated:   

2.  Tax  Status:     □  For  Profit    □  Not  For-Profit  State  of  Incorporation:  California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  S  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  vour  last  audit  performed?      200  2   Who  performed  the  audit?    Y  .  S  .   Hwang   C  .  P  .  A 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes     S  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

 Koret  Foundation   $  325,000  .00  2O02-3 

 Korea  Foundation   3    60,000  .00  2002-3 


Grf^n^Q  foT  f-hP  Arf-f^   $  11  >0Q0   2002-3 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title:                                     Name:  Address: 
Board  Member  Paul  Kim,   Ph.D.   520  Galvez  Mall,  Stanford 

 1^   Soon-Kyunqr  Hong   676  Blair  Ave.,  Piedmont 

"  Caroline  Lee,  Esq.  425  Market  St., San  Francisco 


8.    Number  of  Directors  on  governing  Board:         7  ■  Number  of  Board  meetings  per  year: 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs"?*  □  Yes     £]  No 


9.    Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  

If  Yes,  please  aive  date  of  approval:  4/3/03 

Q  Yes 

□  No 

If  No.  please  explain: 

10.  If  you  are  proposing  a  classroom  or  vocational  training  program.  Is  the  program  approved  by  the 
Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   

SI  Yes 

□  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No.  please  explain: 

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  S  Yes      □  No 

12.  Has  a  "Handicapped  Accessibiiity  Assessment''  been  performed  at  your  facility?  0  Yes     i_i  No 

If  Yes,  date:     2002   By  whom  was  the  assessment  performed?  OOA  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  H  Yes     □  No  mobile-impaired?  [x]  Yes     □  No 

hearing-impaired?  □  Yes     S  No  hearing-impaired?  □  Yes     S  No 

visually-impaired?  □  Yes    S  No  visually-impaired?  □  Yes     S  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  .^^-^-^  refer  to   |x]  Yes     □  No 

other  agencies 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIo  uxiiTlAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Youn-Cha  Shin  Chey,  Ph.D.   -^^..^X/^^^ 


Program  Director  (Typed) 
Paul  Kim,  Ph.D. 


Board  Chairperson  (Typed)  '  Signature 


PIC  125  Rev.  12/14/01 
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Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Intercultural  Institute  of  California   PROPOSAL  #   25 

TARGET:     Limited  English  Speakers     SERVICE  LEVEL:        40      REQUESTED:  $160,246 
w/  Multiple  Barriers  

*  V  *f*'  ■'  .   -  V         '       -   Selection  Criteria 

A.    Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      [20]  19 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   ^207  18 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds   :   ^257  21 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   ^257  21 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and  ^ 
overall  completeness  of  proposal   :   [10] 

TOTAL  87 


Recommendations  and^^^C 


Intercultural  Institute  of  California  (IIC)  proposed  to  operate  an  Occupational  Skills 
Training  Programs  with  Vocational  English  as  a  Second  Language  (OSTA/ESL). 

IIC  planned  to  enroll  a  total  of  40  participants  in  their  Occupational  Skills  Training 
programs  on  Office  Technology,  an  extensive  computer  training  and  ESL  instruction  at 
a  cost  of  $4,587per  placement.  IIC  proposed  to  place  88%  of  their  enrolled  participants 
(40)  in  spite  of  the  language  barrier. 

The  proposed  targeted  population  includes  hard  to  serve  economically  disadvantaged 
adults  with  language  barriers. 

IIC  adequately  addressed  all  areas  of  the  RFP.  IIC  is  currently  funded  under  the  WIA 
Adult  Program  and  continues  an  outstanding  performance  record. 

A  current  audit  through  June  30,  2002  is  required  of  all  proponents  before  contract 
negotiation. 


PIC  Staff 


PRIVATE  INDUSTRY-CO 
of  San  Franciscq,'tnc. 


creating\".  • 

emplnymei 

opportunili 


WIA  Adult  Program  Su 


1. 


Proponent: 

Address:  9flO 


Proposal  No 
Date: 


^  Wc^co ,  Ca  ^^^^ 


ZIP  Code: 


PHONE #:      (4^e>)  (Al-Z^Vir 


2. 
3. 
4. 
5. 


Chief  Executive: 

E-Mail  Address:  ^   ^ 

Total  Amount  of  Funding  Requested  in  This  Proposal:    $  ^6\.b(^133 

Total  Number  of  Adults  to  be  Enrolled:     46 

Total  Number  of  Adults  to  be  placed  in  employment:   


Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
jrovided  below. 


providt 


A^^^  f?^^v>J  ^t>Jf^  \^^^  \Nf      wcJf^i^^JAL  tvYW«o02.,  "i^, 


745  Franklin  Street.  Suite  200  •  5a«  Francisco.  CA  94102-5228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  Kg^icsf  org 


1650  Mission  Street.  Suite  300  •  San  Franci.';co.  C.-i  94103-2490 

Telephone  4I5  431.S700  •  Fa.x  415.431-8702 
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PROPONENT: 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 

GEN- 

Males 

Amer. Indian/ Alaskan  Native  (N.H.) 

DER 

Females 

n 

Asian/Pacific  Islander 

/  - 
*■ 

TOTAL 
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Cambodian 

18 

R 

wr  III  /Coc 

A 

19-21 

A 

Filipino 

G 

22-44 

'IB 

c 

Guamanian 

E 

45-54 

E 

Hawaiian 

55  and  over 

0 

/ 
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E 
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T 
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H 
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N 

Vietnamese 

B 
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A- 

1 
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A 
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C 

Other  Asian 

\ 

R 

Disabled 

5 

Black  (N.H.) 

R 
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0 
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High  School  Drop-Out 
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E 
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Others 

R 

TOTAL 

8 

N.H.-Not  Hispanic 
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A 
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B 
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c 
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\ 
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0 

(Columns  B  &  G 
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0 
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\ 
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0 
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.? 

i 
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0 
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0 

See  reverse  side  for  definitions 


PROPONENT: 
1 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

Are  you  incorporated?   ^  Yes    □  No 

If  Yes,  date  incorporated:      ViDVgT^aB^  200\  

2.  Tax  Status:  □  For  Profit        Not  For-Profit  State  of  Incorporation:  LAUlfClgHl  A  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?,.  □  Yes  ^  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?   Who  performed  the  audit? 


vvnen  was  vour  last  auuii  uci  iukiicu  :  vviiu  penuriTieu  uie  duuii  r      ; 

if  you  have  not  been  audited  during  the  past  two  years,  please  explain:  fVi^^L^  'Ovrr^NlQ  3^^  i  AJOT  -S^Hg^ieo  'V  ^ 

Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  ..  .1^  Yes    D  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:    tAvGrV/V^  IACY^  


Years: 


List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years 
Sources:  Amounts: 

DCVf   $  50, cog 

List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  i  Name: 


Address: 


8.    Number  of  Directors  on  governing  Board: 


pAev-9r.  gg^a^v,  UT^HloV 


Number  of  Board  meetings  per  year: 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?.n  Yes  ^  No 
If  Yes,  please  explain:. 


9.    Has  your  Board  specifically  agreed  to  sponsor  this. proposed  program?  Yes  □ 


If  Yes,  please  give  date  of  approval: 
If  No,  please  explain:   


lor  this. prop 

4/3/D3 


No 


10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the  , 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  □  Yes   jS,  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible  . 
Training  Provider  List  (ETPL)?  □  Yes   ^  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  D  Yes  ]^  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?   

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  □  Yes    □  No  mobile-impaired?  □  Yes   □  No 

hearing-impaired?  □  Yes    □  No  hearing-impaired?  D  Yes   D  No 

visually-impaired?  □  Yes    □  No  visually-impaired?  □  Yes   □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  Yes   □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATIONJDF  RESPONSIBILITY 
IS  TRUE  AND  CORRECT. 


Program  Director  (Typed) 


Board  Chairperson  (Typed) 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 

PROPONENT:    Family  Restoration  House   PROPOSAL  #   26 

TARGET:     Low  income  adults  with       SERVICE  LEVEL:        45      REQUESTED:  $281,662 
barriers  to  employment 


:  SELECTION  CRITERIA :  ,    ^      /  MM 

A.    Program  Description 

Description  of  tine  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      [20]  13 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :   ^207  11 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    ^257  16 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    :   ^257  15 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  8 

TOTAL  63 


The  Familiy  Restoration  House  proposes  to  provide  Job  Readiness  training  to  forty-five 
(45)  low  income  adults  with  multiple  barriers  to  employment. 

The  Family  Restoration  House  is  a  community-based  organization  created  in  2001  and 
located  in  the  Bayview/Hunter's  Point  neighborhood.  Its  mission  is  to  educate  and 
equip  underserved  families  through  a  variety  of  services  designed  to  promote  economic 
and  emotional  stability,  which  will  in  turn  produce  self-sufficiency,  strengthen  families, 
and  restore  communities.  Their  Job  Readiness  training  program,  F.O.R.W.A.R.D. 
(Focusing  on  Rewarding  Work  And  Restoring  Dignity)  will  provide  a  series  of 
specialized  workshops  structured  into  five  modules  to  prepare  participants  to  become 
gainfully  employed. 

The  concept  of  this  proposal  is  good,  by  the  proponent  did  not  address  some  important 
information  about  its  outcomes.  Although  this  agency  appears  to  have  some  good 
participants  it  plans  to  place  into  employment.  The  PIC  form  122.1  (Participant 
Characteristics)  suggests  it  proposes  to  exit  six  participants  (staff  assumes  these  are 
placements).  The  proponent  does  not  address  any  entry-level  wages,  fringe  benefits  or 
career  advancement  potential  for  its  participants.  Not  addressing  these  important 
aspect  of  the  RFP  results  in  this  proponent  receiving  low  scores. 


PIC  staff 


PRIVATE  INDUSTRY  COjLJNCIl^pR  \  k  ^ 
of  San  Francisco,  Inc 


Proponent: 
Address: 


creating 
employment 
opportunities 

\N\k  Adult  Program  Summar 

Mission  Language  and  VocATiohjAL  School.  Inc. 

2929  19™  STREET  


SAN  FRANCISCO,  CA 


2. 
3. 
4. 
6. 


Chief  Executive:  rosario  anaya  

E-MAiL  Address:        vocschool(S)aol.  com 

Total  Amount  of  Funding  Requested  in  This  Proposal: 

Total  Number  of  Adults  to  be  Enrolled:  

Total  Number  of  Adults  to  be  placed  in  employment:  . . . 


94110 

(415)  647-3651 

(415)  648-0252 

$371.645 
  120 


90 


Proposal  Summary,  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below 


MLVS  provides  Special  Groups  with  the  basic  job,  language  and  behavioral  skills  necessary  to  promote  the 
knowledge  and  professional  conduct  necessary  to  prepare  and  enable  them  to  find  and  retain  unsubsidized 
employment.  The  program  will  serve  120  WIA  eligible  adult  participants  at  least  age  18,  who  have  multiple  barriers 
to  employment;  minorities,  women.  Limited  English  Proficiency  (LEP),  basic  skills  deficiencies,  long-term  welfare 
dependency,  computer  illiteracy,  people  in  single  parent  homes,  dislocated  workers,  displaced  homemakers, 
school  dropouts,  homeless,  older  persons  (55+),  long-term  unemployment,  people  with  disabilities,  and  veterans. 

Program  outcomes:  1)  Enrollment  and  assessment  of  120  trainees,  2)  Comprehensive  classroom  training 
in  Basic  Occupational  Skills,  3)  Intensive  client-centered  case  management  to  ensure  appropriate  support 
services,  4)  Placement  of  90  adults  (placement  rate:  75%)  5)  Min.  hourly  placement  wages  of  $10.00/hour  6) 
Retention  rate  of  80%.  Training  will  be  competency-based  and  conducted  by  a  highly  qualified  staff  to  develop 
reading,  writing,  computing,  and  communication  skills  that  facilitate  entry  into  the  work  place.  Participants  receive  a 
three-phase  core  curriculum:  1)  Basic  Skills  with  an  emphasis  on  ESL  and/or  basic  reading,  basic  math,  and 
vocationally-specific,  and  special  skills  classes;  2)  Occupational  Skills  in  one  of  five  fields  of  study: 
Computer  Networking,  Computerized  Accounting,  Medical  Assisting,  Culinary  Arts,  or  Advanced  Clerical; 
and  3)  Job  Readiness  Skills,  preparing  students  with  the  skills,  documents  and  behaviors  needed  to  find 
employment.  The  maximum  length  of  training  is  48  weeks  divided  into  six-week  cycles  (30  hours/week). 

Computer  Networking  teaches  students  to  design,  implement,  and  troubleshoot  computer  networks,  combining 
hands-on  training  and  interactive  Webserver  lessons.  Students  will  be  prepared  to  take  A-PIus  and  Microsoft/Cisco 
certification  exams.  Computerized  Accounting  provides  a  core  accounting  curriculum  that  incorporates 
Quickbooks,  Peachtree,  Business  Math,  Accounting  Terminology,  MS  Excel,  and  Basic  Internet  Skills.  Medical 
Assisting  provides  instruction  in  medical  terminology,  anatomy,  physiology,  laboratory  procedures,  phlebotomy 
and  computer  applications  such  as  Medisoft.  The  Latino  Culinary  Academy  trains  students  to  be  restaurant  cooks 
through  intensive  instruction  in  cooking,  food  preparation,  customer  service,  safety/sanitation,  and  management 
skills.  The  Clerical  Program  provides  vocationally-based  training  in  today's  office  technology.  It  covers  MS  Office 
2000,  Word,  Excel,  Access,  and  Power  Point.  MLVS  will  also  train  in  "Soft  Skills"  to  acquaint  our  clientele  with  a 
functional  awareness  of  workplace  etiquette  &  culture.  12-Month  Follow-up  Services  include  case  management, 
one-to-one  counseling,  job  development  services,  and  after-work  tutorials.  MLVS  support  services  are  driven  by  a 
client-based  Individual  Service  Strategy  (ISS)  plan  that  fits  the  variance  and  complexity  of  our  clients  To 
evaluate  the  program's  effectiveness,  MLVS  relies  on  indicators  of  performance  and  customer  satisfaction. 

MLVS  has  successfully  trained  and  placed  over  30,000  LEP  and  low-income  persons  in  jobs.  Based  on  EDD 
labor  market  data,  feedback  from  employers,  and  our  35  years  of  experience  in  the  field  of  vocational  training,  the 
program  targets  the  following  occupations:  Computer  Network  Technicians  and  Tech  Support  positions,  Accounting 
Assistants,  Cashiers,  Bookkeepers,  Restaurant/Cafeteria  Cooks,  Medical  Assistants,  Secretaries,  Admin. 
Assistants  and  Office  Clerks.  These  occupations  exhibit  very  large  occupational  groMh  and/or  turnover 

MLVS  collaborates  with:  San  Francisco  One  Stop,  MOCD  (leveraged  $26,902  of  funds),  DCYF  ($1 1,400), 
Cisco($8,900)  First  Source  Hiring,  DHS,  SFUSD,  CCSF,  YO!  SF  Enterprise  Communities,  CBOs,  and  employers  in 
order  to  strengthen  and  diversify  our  programs.  MLVS  complies  with  WIA  Financial  Management  Requirements. 


745  Franklin  Street.  Suite  200  •  Sart  Franascu.  CA  94!  02-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
w-ww.picsf'.org  •  e-mail:  41  l@picsf.org 


16S0M:s.str,nSlr 


Suite  300  •  Sun  Francisco.  C.-.  94103-24)0 


Telephone  415.431.8700  •  Fax  415.431-8702 
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PROPONENT:  MISSION  LANGUAGE  &  VOC.  SCHOOL,  INC. 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 

Males 

36 

Amer.Indian/Au\skan  Native  (N.H.) 

0 

DER 

Females 

84 

Asian/Pacific  Islander 

18 

TOTAL 

120 

Asian  Indian 

Cambodian 

18 

12 

R 

Chinese 

6 

A 

19-21 

24 

A 

Filipino 

6 

G 

22-44 

48 

C 

Guamanian 

■  E 

45  -  54 

30 

E 

Hawaiian 

55  and  over 

6 

/ 

Japanese 

TOTAL 

120 

E 

Korean 

3 

T 

Laotian 

Language  Barrier 

90 

H 

Samoan 

Offender 

3 

N 

Vietnamese 

3 

B 

Homeless  Individual 

6 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

12 

C 

Other  Asian 

R 

Disabled 

6 

Black  (N.H.) 

e 
o 

R 

older  person  (55+) 

6 

Hispanic  (N.A. P. 1.) 

84 

1 

High  School  Drop-Out 

12 

White  (N.H.) 

6 

E 

Others  (specify) 

Others 

6 

R 

TOTAL 

120 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

r      B  . 
Total  Enrolled 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

20 

0 

AUGUST 

20 

0 

SEPTEMBER 

20 

Please 

Complete 

Unshaded 

Boxes 

2 

OCTOBER 

40 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

2 

NOVEMBER 

40 

Shaded 

Sections 

Will  Be 

Completed 

2 

DECEMBER 

60 

During 

Subcontract 

Negotiations. 

12 

JANUARY  2004 

60 

15 

FEBRUARY 

85 

35 

MARCH 

105 

60 

APRIL 

105 

72 

MAY 

120 

82 

JUNE 

120 

120 

ANNUAL  TOTAL 

120 

90 

72 

102 

18 

120 

See  reverse  side  for  definitions 
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PROPONENT 
1 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

MISSION  LANGUAGE  AND  VOCATIONAL  SCHOOL.  INC.  


Are  you  incorporated?  .... 
If  Yes,  date  incorporated; 


Xl  Yes  □ 


May  12.  1972 


State  of  Incorporation: 


2.  Tax  Status:   CH  For  Profit  IXl  Not  For-Profit 

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal? 
If  No,  have  you  ever  been  refused  bonding?  


California 


If  Yes,  please  explain: 


No 


.1X1  Yes    □  No 

□  Yes    EH  No 


4.    When  was  your  last  audit  performed? 


04-10-02        Who  performed  the  audif        Anqelino  P  Cavanan  -  CPA 


If  you  have  not  been  audited  during  the  past  two  years,  please  explain: 

Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities: 


Yes    1X1  No 


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 


Sources: 

San  Francisco  Mayor's  Office  of  Community  Development 

Department  of  Children.  Youth  &  Their  Families  

San  Francisco  Community  College  District  

List  the  three  principal  officers  presently  on  your  governing  board: 
Title:  Name: 
Chairperson   Jose  Chapa  


Amounts: 
$  576.000 


$  244.887 


45,000 


Years: 
2000  2001  2002 
2000  2001  2002 
2000  2001  2002 


Vice-Chairperson 


Paul  Alvarado 


Address: 

1012  Brunswick  St.,  Daly  City,  CA  

400  McAllister  St.Rm305^  San  Francisco,  A 


T  Treasurer 


Diana  Verduqo 


8.    Number  of  Directors  on  governing  Board: 


  137  High  St.  #3  ,  San  Francisco.  CA 

Number  of  Board  meeting  per  year:   12 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  CZl  Yes    LXl  No 

If  Yes,  please  explain:   


9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   IXJ  Yes    EZ!  No 

If  Yes,  please  give  date  of  approval:  04-03-03  

If  No,  please  explain:   

10.  if  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 


Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   iXl  Yes    EH  No 

if  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 
If  No,  please'explain: 

11.    If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 


12 


Training  Provider  List  (ETPL)?   IXl  Yes    EH  No 

Yes    EH  No 


X 


Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility? 

If  Yes,  date:         02-26-03  By  whom  was  the  assessment  performed?   Ricardo  Alva.  Proqram  Manager  

13.    Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  (Xl  Yes         No                        mobile-impaired?  [Xl  Yes  No 

hearing-impaired?....   n  Yes    Kl  No                        hearing-impaired?  EH  Yes    [Xl  No 

visually-impaired?    Dyss    1x1  No                       visually-impaired?    □  Yes    1X1  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  [Xl  Yes    □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  (NITIiiL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

 Rosario  Anaya.  Executive  Director   


Program  Director  (Typed) 


Jose  Chapa.  Chairperson 


Board  Chairperson  (Typed) 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Mission  Language  &  Vocational  School   PROPOSAL  #   27 

TARGET:     Limited  English  Speakers     SERVICE  LEVEL:      120      REQUESTED:  $371,645 
w/  Multiple  Barriers      


Selection  Criteria- 


A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      ^207  16 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   /^P/  16 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  22 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
.  identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [25]  23 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  8 

TOTAL  85 

tf^^'  RECOMMENDATIONS  AND  COMMENTS 

Mission  Language  &  Vocational  School  (MLVS)  proposed  to  operate  Occupational  Skills 
Training  Programs  with  Vocational  English  as  a  Second  Language  (OSTA/ESL) 


MLVS  planned  to  enroll  a  total  of  120  participants  in  their  OSTA/ESL  training  programs  and 
proposed  to  place  75%  of  their  enrolled  participants. 

The  proposed  targeted  population  includes  hard  to  serve  economically  disadvantaged  adults 
with  language  barriers  that  lack  basic  education  and  marketable  skills. 

MLVS's  training  programs,  with  various  phases  of  basic  skills,  job  specific  skills  training  and  job 
readiness  training,  will  provide  entry  into  occupations  with  career  ladders. 

MLVS  is  currently  funded  under  the  WIA  adult  program,  an  Office  Technology  skills  program, 
and  has  shown  an  excellent  performance  record. 

MLVS  plans  to  expand  their  training  program  to  include  Medical  Assisting,  Culinary  Arts  and 
Advanced  Clerical  Skills  Training. 
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WIA  Adult  Program  Summary  _  ^ 

Proponent;     The  Board  of  Trustees  of  TfuK^lide  Foundation^^^^_     Proposal  No.:  ^ 

Address:        330  Ellis  Street  jfn-  ^  ' .\  Date:  April  12,  2003 

San  Francisco,  CA  (^''"..'f;  ■,>"'•  i^\lP  Code:  94102 

Chief  Executive:  Janice  Mirikitani     t  ,  -ftHONE#:  415-674-6000 

E-Mail  Address:       jMiRiKiTANi(a>GLiDS  org  -^iiAXtf.  415-674-6282 

Total  Amount  of  Funding  Requested  in\his  Proposal:  .-'i.^^.  $92,700. 

Total  Number  of  Adults  to  be  Enrolled:  18 

Total  Number  of  Adults  to  be  placed  in  EMPL0YM&vfe4«JU«?f!f^  If^ 

Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


Glide  Foundation  proposes  to  implement  a  hands-on  pre-apprenticeship  training  program  in  the 
construction  industry  for  eligible  adults.  Glide  will  assist  participants  to  become  self-sufficient,  skilled 
and  employed  through  Work  Readiness  training,  Basic  Construction  training  and  job  placement,  case 
management  and  retention  services  described  in  this  proposal.  Participants  eam  6  units  of  college  credit 
and  learn  a  variety  of  trades  (carpentry,  cement  masonry,  ironwork,  electrical,  etc)  which  will  increase 
their  marketability  and  entry  into  construction  unions.  Glide  has  ties  with  labor  unions  and  employers  in 
the  four  Enterprise  Zones  and  is  a  qualified  First  Source  Administration  Agency.  Glide  has  been  operating 
this  nationally  known  program  since  1997  and  has  trained  approximately  40  individuals  per  year.. 


Construction  is  currently  among  the  fastest  growing  employment  sectors  in  San  Francisco  and  the  Bay 
Area.  With  proper  training,  it  represents  an  outstanding  opportunity  for  high-paying,  career-track 
employment  for  low-income  individuals,  who  often  have  multiple  barriers  to  employment.  These 
individuals  are  often  unable  to  gain  access  to  this  field  due  to  the  cost  of  training,  expense  of  tools, 
transportation,  union  dues  and  other  items.  Glide  provides  participants  in  its  pre-apprenticeship  training 
program  with  the  necessary  pre-training,  skills  training,  tools  and  supportive  wrap-around  services  to 
successfully  enter  the  construction  field. 

Program  Design  -  Participants  will  first  go  through  a  thorough  intake  and  assessment  process  to  access 
their  motivation,  interest  and  readiness  for  this  training,  which  includes  intake  interviews  and  assessment 
tests.  Those  accepted  into  the  program  will  then  participate  in  a  twenty-hour  Professional  Skills 
Development  Workshop,  which  will  focus  on  several  key  areas  necessary  for  success  in  this  industry, 
such  as  communications,  proper  appearance  and  hygiene,  as  well  as  resume  preparation  and  good 
interviewing.  In  addition  to  the  Glide  staff,  the  workshop  leaders  will  include  employers  and  union 
representatives. 


Participants  then  move  into  an  intensive  14-week  skills  training  component  which  includes  classroom  and 
hands-on  training  in  carpentry,  cement  mason,  electrical,  ironwork,  etc.  During  this  time,  students 
continue  to  receive  job  readiness  workshops  and  there  will  also  be  on-site  recruitment  by  participating 
employers  and  Glide  will  continue  to  provide  case  management  and  other  supportive  services,  as  needed, 
to  all  training  participants. 

Following  completion  of  the  skills  training  component,  graduates  will  receive  extensive  job  placement 
assistance  until  they  are  placed. 

The  primary  objective  of  this  training  program  is  to  provide  individuals  with  an  opportunity  to  achieve 
economic  and  personal  self-sufficiency.  Glide  has  a  history  and  reputation  within  San  Francisco  for 
working  very  successfully  with  a  very  diverse  and  high-need  population  and  for  developing  workforce 
programs  that  offer  graduates  the  opportunity  for  ''living-wage"  employment  within  a  viable  career  or 
profession.  A  career  in  construction  with  an  average  starting  wage  of  between  $13  and  520/  hour  certainly 
fits  this  objective. 
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PROPONENT:  The  Glide  Foundation  -  Bay  Area  Construction  Proa  PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 

(Enter  Number  of  Participants) 


GEN- 

Males 

13 

Amer.Indian/Alaskan  Native  (N.H.) 

DER 

Females 

5 

Asian/Pacific  Islander 

3 

TOTAL 

18 

Asian  Indian 

Cambodian 

18 

0 

R 

Ciiinese 

A 

19  -  21 

2 

A 

Filipino 

3 

G 

22  -  44 

14 

C 

Guamanian 

E 

45  -  54 

2 

E 

Hawaiian 

55  and  over 

0 

/ 

Japanese 

TOTAL 

18 

E 

Korean 

T 

Laotian 

Language  Barrier 

2 

H 

Samoan 

Offender 

10 

N 

Vietnamese 

B 

Homeless  Individual 

8 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

15 

C 

Other  Asian 

R 

Disabled 

0 

Black  (N.H.) 

8 

R 

older  person  (55+) 

0 

Hispanic  (N.A.P.I.) 

2 

1 

High  School  Drop-Out 

14 

White  (N.H.) 

5 

E 

Others  (specify) 

Others 

R 

In  Recovery 

10 

TOTAL 

18 

S 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  orGED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

0 

AUGUST 

0 

SEPTEMBER 

6 

Please 

Complete 

Unshaded 

Boxes 

0 

OCTOBER 

6 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

2 

NOVEMBER 

9 

Shaded 

Sections 

Will  Be 

Completed 

2 

DECEMBER 

9 

During 

Subcontract 

Negotiations. 

2 

JANUARY  2004 

13 

3 

FEBRUARY 

13 

3 

MARCH 

18 

3 

APRIL 

18 

4 

MAY 

18 

4 

JUNE 

18 

4 

ANNUAL  TOTAL 

18 

4 

See  reverse  side  for  definitions 
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J" 


INITIAL  DcTERMINATION  OP  RESPONSIBILITY 

PROPOn'':ENT-     Glide  Foo'-.-Jaifon       


1,  Are  you  incorporated''  _  x  Yes      Q  No 

If  Yes,  date  (ncorporated  1929  

2.  Tax  Status:         For  Profit      x  Not  Fof-Profil  Stale  of  Incxjrporatton:  Calriomia   


s3. 


Do  you  have  fidelity  bond  coverage  of  ai  least  25%  of  the  funds  requested  in  this  proposal?  CD  Yes    D  No 

If  No.  have  you  ever  been  refused  bonding?   Q  Yes    Q  No 

If  Yes,  please  explain:  

4.  When  was  your  last  audit  performed?  1998   Who  performed  the  audif    Price  Waterhouse  Coopers 

If  you  have  not  been  audited  during  ih©  past  Nvo  years,  please  explain:       tried  to  switch  to  fiscal  year  

5.  Do  you  retain  outside  accounting  services  otfier  than  a  CPA  firm?  x  Yes  No 

If  Yes,  please  name  the  individu3l(s)  Of  firm  and  descrit>€  their  reeponsibditics;        JefTgry  Leighion.  CPA.  Provides 
ovoraii  fiflandai  consultation  as  Glide  completely  reshapes  its  Recounting  department  and  accounting  systems.  Assists 
indepernient  auditora.  Price  Waterhouse  Coopers  performs  Glide's  af>nual  audit.  . 

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years; 

Sources:  ,        Amounts:  Years 

Mayor's  Office  of  Children.  Youth,  and  Families    $564,430   current,  renewabl 

Anonymous  Major  Donor  ,  .   $500.000   2001  

Anonymous  Major  Donor   ,   $500.000   2001.  renewat>)e 

7.  List  the  thnee  prindpal  officers  presently  on  your  governir>9  board. 

Title:  Name:  Address: 

Chairperson   Amy  grrett   San  Francisco.  OA  , 

Vice-Chairperson   Gordon  Barsnco   Oakland.  CA  


SecretBfV    Benjamin  Bowser   Oakland.  CA 


8, 

Number  of  Directors  on  ooyer ninq  Board:            1 7      Numl>er  of  Board  meelina  oer  vear; 

12 

Has  any  member  of  your  governing  fioard  or  staff  t>een  convicted  of  a  feJony  within  the  past  3  yrs? 

O  Yes 

No 

If  Yes.  please  explain: 

9. 

If  Yes.  Please  aive  date  of  approval: 

X  Yes 

□  No 

If  No.  Please  explain: 

10, 

If  you  are  proposing  a  cJassroom  or  vocational  training  program,  is  the  program  approved  by  the 

n  Yes 

0  No 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  

If  Yes,  please  attach  the  most  cunent  copy  of  your  CPPVE  approval. 

If  No.  please  explain: 

11.  Has  8  >landicapped  Accessibility  Assessment"  been  performed  at  your  facility?                               Yes  No 
If  Yes.  date:  2-OC>  "^   By  whom  was  the  assessment  performed?  FJ^C.  VCLPT-  

12.  Was  your  facility  found  to  be  accessible  to  th©:  13.    Will  your  proposed  program  t>e  accessible  to  the 

mobile-Impaired?  (3  Yes    CD  No  mobile-impaired?  CD  Yes   CD  No 

hearing-impaired?  0  Yes         No  hearing-impaired?  CD  Yes   D  No 

visualty-impairod?  (3  Yes    CD  No  visually-Impaired?  CD  Yes   CD  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modificstions?  CD  Yes   CD  No 

TO  THG  eeST  OF  MY  KNOWLEDGE  AND  MLieF.  THE  INFORMATION  PR0V»[>Ep,-4N-i>^IN(TlAL  DETERMINATION  OF 
RESPONSiaUTY  (S  Tftl.fe  AND  COFtRECT. 


ReolnaldSaavedra 


Amy  Crrett 


Program  Orector  (Typed)  /    ^  37sian»t<ii»» 


Board  Chakpersoo  (Type<3)  \J  Signeiure 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 

PROPONENT:    The  Glide  Foundation/BACP   PROPOSAL  #   28 

TARGET:     Low  income  residents  SERVICE  LEVEL:        18      REQUESTED:      $  92,700.00 

with  low  basic  skills  with 
little  or  no  attachment  to 
the  workforce 


A.    Program  Description 

Description  of  tine  special  population  to  be  served,  and  rationale  why  target 


population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 

and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  17 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)   t^O]  18 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds   [^5]  21 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     [25]  22 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  08 

TOTAL  86 


RicOMWliNDATlONS  AND  COMMENTS 

The  Glide  Foundation  proposes  an  occupational  Skills  Training  and  job  readiness 
program  in  the  Construction/Carpentry  occupational  field.  The  proposal  targets  low 
income  residents  with  low  basic  skills  and  little  attachment  to  the  workforce. 


The  proposal  provides  evidence  of  an  established  relationship  with  the  Carpenter's 
Union.  This  in  turn  has  yielded  employment  apprenticeship  opportunities  for  this  target 
population.  The  proposal  is  suggesting  an  excellent  placement  rate  in  jobs  that  pay  a 
decent  wage.  The  proposal  also  includes  excellent  screening  and  assessment 
procedures.  There  were  a  number  of  support  letters  from  established  organizations  and 
employers. 

The  staff  recognizes  the  potential  success  in  training  for  positions  within  the 
construction  field,  thus  it  is  recommended  that  the  program  in  this  proposal  be  included 
as  an  ETPL  vendor.  This  would  broaden  customer  choice  in  the  local  workforce 
development  system,  and  would  enable  the  agency  to  serve  clients  from  a  variety  of 
funding  streams,  including  Dislocated  Workers,  the  WIA  Adult  IR  pool,  and  Welfare  to 
Work. 


PIC  staff 


Address: 


Chief  Executive:  Janice  Mirikitani 


E-Mail  Address: 


Proponent: 


Thu  BoardofTrlsteesof 


330  Ellis  Street 


San  FR.ANCISCO,  CA 


jmirikitani@glide.org 


2 


Total  Amount  of  Funding  Requested  in  This  Proposal: 


$117.700 


3 


Total  Number  of  Adults  to  be  Enrolled: 


22 


4 


Total  Number  of  Adults  to  be  placed  in  employment: 


18 


5.    Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  .     .  ' 

Glide  Foundation  proposes  to  implement  a  skills  training  program,  in  partnership  with  the  American 
Truck  School  (ATS),  to  prepare  trainees  for  careers  in  the  truck  driving  industry.  This  training  will 
provide  instruction  to  prepare  participants  to  successfully  pass  the  certification  exams  to  receive  their 
Claiss  "A"  and/or  Class  "B"  licenses  and  will  help  them  secure  full-time  employment  in  a  very  good 
paying  field  with  good  employment  opportunities. 

Duijng  the  past  year,  Glide's  client  population  has  expressed  considerable  interest  in  this  career  field  and 
ouf  research  has  demonstrated  definite  employment  opportunities  [see  Section  A.4] 

According  to  the  Job  Vacancy  in  the  Bay  Area  Labor  Market:  Estimates  and  Processes,  "firms  in  

transportation  had  the  greatest  difficulty  filling[available]  positions. 

Glide  has  had  a  prior  and  successful  history  working  with  ATS  and  the  design  of  this  training  program 
will  enable  Glide's  very  hard-to-serve  client  population  to  achieve  success  in  this  program  by  combining 
an  excellent  skills  training  model  with  comprehensive  supportive  services.  Participants  will  first  go 
through  a  thorough  intake  and  assessment  process  to  access  their  motivation,  interest  and  readiness  for 
this  training,  and  which  includes  a  DMV  printout  and  passing  drug  and  written  tests.  Those  accepted  into 
the  program  will  then  participate  in  a  two-week  30-hour  Pre-training,  Professional  Skills  Development 
Workshop,  which  will  focus  on  several  key  areas  necessary  for  success  in  this  industry,  such  as 
communications  and  customer  service  skills,  proper  appearance  and  hygiene,  as  well  as  resume 
preparation  and  good  interviewing.  In  addition  to  the  Glide  staff,  the  workshop  leaders  will  include 
employers  and 

ATS  instructors  and  job  developers. 

Participants  then  move  into  an  intensive  84-hour  skills  training  component  which  includes  classroom 
training,  truck  driving  time  [covering  city  and  freeway  driving,  hills,  backing  maneuvers,  shifting  8c  basic 
controls],  and  DMV  written  and  road  test  preparation.  During  this  time,  students  continue  to  receive  job 
readiness  workshops  and  there  will  also  be  on-site  recruitment  by  participating  employers. 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  4! l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco,  CA  94103-2490 

Telephone  415.431.8700  •  Fax  415.431-8702 

TDD  800.735.2929  (CRS)  PIC  121.1  Rev.  4/14/03 


PROPONENT:  Gtide  Foundation  -  Truck  Driver  Training 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 


(Enter  Number  of  Participants) 


GEN- 

Males 

18 

Amer. Indian/Alaskan  Native  (N.H.) 

DER 

Females 

4 

Asian/Pacific  Islander 

2 

TOTAL 

22 

Asian  Indian 

Cambodian 

18 

R 

Cliinese 

A 

19-21 

2 

A 

Filipino 

G 

22-44 

18 

C 

Guamanian 

E 

45-54 

2 

E 

Hawaiian 

55  and  over 

0 

/ 

Japanese 

TOTAL 

22 

E 

Korean 

T 

Laotian 

Language  Barrier 

2 

H 

Samoan 

Offender 

7 

N 

Vietnamese 

B 

Homeless  Individual 

6 

1 

Other  Pacific  Islander 

2 

A 

Long  Term  Unemployed 

7 

C 

Other  Asian 

R 

Disabled 

1 

Black  (N.H.) 

12 

R 

older  person (55+) 

Hispanic  (N.A.P.I.) 

3 

1 

High  School  Drop-Out 

3 

White  (N.H.) 

5 

E 

Others  (specify) 

Others 

R 

In  Recovery 

6 

TOTAL 

22 

S 

Hard-to-serve 

22 

N.H.-Not  Hispanic 

N.A.P.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

0 

0 

AUGUST 

4 

0 

SEPTEMBER 

4 

Please 

Complete 

Unshaded 

Boxes 

1 

OCTOBER 

7 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

1 

NOVEMBER 

7 

Shaded 

Sections 

Will  Be 

Completed 

2 

DECEMBER 

9 

During 

Subcontract 

Negotiations. 

2 

JANUARY  2004 

13 

4 

FEBRUARY 

13 

4 

MARCH 

18 

4 

APRIL 

18 

5 

MAY 

22 

5 

JUNE 

22 

5 

ANNUAL  TOTAL 

22 

5 

See  reverse  side  for  definitions 


1 


PIC  122.1  Rev.  4/14/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:     Glide  Foundation 


1 .  Are  you  incorporated?  x  Yes      □  No 

If  Yes,  date  incorporated;  1929  

2.  Tax  Status:         For  Profit      n  Not  For-Profit  State  of  Incorporation:  California  


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  EH  Yes    Ell  fvio 

If  No,  have  you  ever  been  refused  bonding?  EH  Yes    EH  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  1998   Who  performed  the  audit?    Price  Waterhouse  Coopers 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:        tried  to  switch  to  fiscal  year  

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  x  Yes      □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:        Jeffery  Leiqhton,  CPA.  Provides 
overall  financial  consultation  as  Glide  completely  reshapes  its  accounting  department  and  accounting  systems.  Assists 
independent  auditors.  Price  Waterhouse  Coopers  performs  Glide's  annual  audit. 


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts: 

Years: 

Mayor's  Office  of  Children,  Youth,  and  Families 

$564,430 

current,  renewabi 

Anonymous  Maior  Donor 

$500,000 

2001 

Anonymous  Maior  Donor 

$500,000 

2001,  renewable 

7.    List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 

Address 

Chairperson                        Amy  Errett 

San  Francisco,  CA 

Vice-Chairperson                  Gordon  Baranco 

Oakland,  CA 

Secretary                           Beniamin  Bowser 

Oakland,  CA 

8.    Number  of  Directors  on  governing  Board:   17      Number  of  Board  meeting  per  year:  12_ 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  ...  Yes  ;  No 
If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  n  Yes      □  No 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain: 

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   ED  Yes    E  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   . 

11.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?                           S  Yes       '  No 
If  Yes,  date:    7-    c '    By  whom  was  the  assessment  performed?  /^'/Jt  L'-ep'f''  

12.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the" 

mobile-impaired?  El  Yes    EH  No  mobile-impaired?  EH  Yes    EH  No 

hearing-impaired?  H  Yes         No  hearing-impaired?  EH  Yes    EH  No 

visually-impaired?  l3  Yes         No  visually-impaired?  EH  Yes    Q  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?    DYes  Dno 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED,  IN  ThlfS-"' INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT.  .-^^^  ^-f^  _  / 

Reginald  Saavedra 

Program  Director  (Typed) 
Amy  Errett    A  { 


Board  Chairperson  (Typed)  /  Signature" 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    The  Glide  Foundation  (Truck  Driver  Training)   PROPOSAL  #   29 

TARGET:     Low  income  residents,         SERVICE  LEVEL:        22      REQUESTED:  $117,700 
with  low  basic  skills  and 
serious  barriers  to 

employment      


:^ElSitECTipN  Criteria 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      [20]  14 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   ^207  15 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  17 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     ^257  17 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  07 

TOTAL  70 

Recommendations  AND  Comments 

The  Glide  Foundation  proposes  an  occupational  skills  training  program  in  partnership  with  the 
American  Truck  School.  The  goal  of  this  proposal  is  to  prepare  trainees  for  careers  in  the  truck 
driving  Industry.  The  target  population  is  ex-offenders,  formerly  homeless  and  individuals  with 
very  little  attachment  to  the  workforce. 


The  proposal  may  underestimate  the  employment  requirements  needed  for  entry  level  into  this 
industry.  Many  trucking  firms  require  5  years  of  experience.  The  proposal  also  fails  to  address 
the  limitation  in  regards  to  distance  when  working  with  ex-offenders.  (If  on  parole  you  can  only 
travel  50  miles  from  your  paroled  area).  With  limitations  in  place,  job  assignments  could  be 
limited  and  extremely  problematic.  Thus,  the  population  this  proposal  targets  may  have 
difficulty  in  finding  employment  within  the  trucking  industry. 

However,  the  staff  recognizes  the  potential  for  success  In  training  a  few  appropriate  ex- 
offenders  and  recovering  drug  users.  Moreover,  staff  appreciates  The  Glide  Foundation's 
consideration  for  such  a  program.  Thus,  It  Is  recommended  that  the  program  contained  in  this 
proposal  be  placed  on  the  ETPL.  The  staff  also  recommends  that  The  Glide  Foundation  consult 
with  the  S.F.  Sheriff's  department,  Centerforce  and  the  California  Department  of  Corrections  for 
program  support  and  funding.  If  this  proposal  was  placed  on  the  ETPL,  this  would  enable  Glide 
to  serve  clients  from  variety  of  funding  streams.  Including  dislocated  workers,  the  WIA  Adult  IR 
pool,  and  Welfare  to  Work. 


PIC  Staff 


;r  !       APR    1   ^  ^' 

PRIVATE  INDUSlte,  COUNCIL 
of  San  Franc  is'cgi^Hnc. 

.■iiiplii;  "iSl 
iippiirniiiili 

WIA  Adult  Program  Sum 


Proponent: 
Address: 


Mission  Hiring  Hall_ 
288  7^"  Street  


Proposal  No,: 
Date:  4/14/03 


San  Francisco,  CA  

Chief  Executive:  Don  Marcos,  Executive  D.rector_ 
E-Mail  Address:  marcosd@pacbell.net 


ZIP  Code:  94103 


Phone#:  (415)  865-2105_ 
Fax#:        (415)  865-21  02_ 


Total  Amount  of  Funding  Requested  in  This  Proposal:  $169,442 


Total  Number  of  Adults  to  be  Enrolled:  53_ 

Total  Number  of  Adults  to  be  placed  in  employment:  41 


Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


Mission  Hiring  HalPs  (MHH)  program  objectives  are  the  following: 

•  To  train  disadvantaged  San  Francisco  residents  in  indtistries  where  there  are  jobs 
;  opportunities  and  place  them  into  internships  and  jobsto wards  self  sufficiency. 

•  To  continue  ongoing  working  relationships  with  employers  to  develop  a  skilled  workforce 

MHH  proposes  to  serve  53  low-income  disadvantaged  San  Francisco  residents  with  multiple 
ba^iers,  including  low-income  incumbent  workers,  minorities,  veterans,  language  or  cultural 
barriers,  low  basic  reading  and  math  skills,  mental  or  physical  disability,  learning  disability, 
substance  abuse,  criminal  record,  long-term  unemployment,  computer  illiteracy,  single  parent 
home  or  unstable  family  environment,  elderly  workers.  MHH's  program  addresses  these 
multiple  barriers  by  offering  a  menu  of  8  different  employer-sponsored  industry  trainings  from 
entry-level  job  preparation  to  higher  skilled  occupational  training,  all  with  an  employer- 
sponsored  work  exposure  component.  Within  our  scope  of  services  participants  can  make  an 
initial  entr>'  into  the  job  market  and  then  mo\  e  to  transitional  and  higher-skilled  employment. 
To  support  the  vocational  training,  MHH  will  provide  job  placement  and  referral  services  and 
case  management.  With  the  National  Economic  Development  and  Law  Center,  MHH  will  pilot 
a  family-centered,  holistic  case  management  strategy  to  address  the  needs  of  participants 
successfully  participating  in  the  training  programs.  The  pilot  incorporates  the  Self-Sufficiency 
Standard  as  a  case  management  tool  to  anah  ze  which  support  services  are  effecti\  e  in  helping 
to  close  the  participant's  earning  gap  or  increasing  income  and  a  '"benchmark"'  to  track  a 
participant's  movement  towards  self-sufficiency. 


5.    Proposed  Target  Areas  of  Service  (check  all  that  apply) 


a. 


b. 
c. 


Customized  training  conducted  with  a  commitment  by  an  employer  or  group  of  employers  to 
employ  an  individual  upon  successful  completion  of  the  training  and  for  which  the  employer  pays  j— j 

 ^ 


not  less  than  50%  of  the  training  costs 

On-the-job  training  

Programs  that  combine  workplace  training  with  related  instruction,  which  may  lead  include  rj 

7-/J  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94102-3:28  1650  .Mission  Street.  Suite  300  •  San  Francisco.  C.-i  9-J/O^J 

Telephone  -tl5  923.4003  •  Fax  415.  923-6966  Telephone  415  431  S'OO  •  Fa.\  415  43I-S'02 

www. picsf.org  •  e-mail  41 1  apics/org  TDD  SOO.  735.2929  fCRS) 
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PROPONENT:  MISSION  HIRING  HALL.  INC. 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 

GEN- 

Males 

42 

Amer. Indian/Alaskan  Native  (N.H.) 

2 

DER 

Females 

58 

Asian/Pacific  Islander 

19 

TOTAL 

100 

Asian  Indian 

Cambodian 

2 

18 

3 

D 

r\ 

** 

A 

19-21 

6 

A 

lillfJII  lU 

1  f 

G 

22-44 

27 

c 

yj  ucti  1  lai  nof  1 

E 

45-54 

12 

E 

Hawaiian 

55  and  over 

5 

/ 

Japanese 

TOTAL 

53 

E 

Korean 

T 

Laotian 

Language  Barrier 

20 

LI 

n 

Samoan 

2 

Offender 

7 

N 

Vietnamese 

B 

Homeless  Individual 

5 

1 

Other  Pacific  Islander 

A 

Long  Term  Unemployed 

7 

C 

Other  Asian 

R 

Disabled 

3 

Black  (N.H.) 

9 

R 

OLDER  person (55+) 

5 

Hispanic  (N.A.P.I.) 

16 

1 

High  School  Drop-Out 

6 

White  (N.H  ) 

7 

E 

Others  (specify) 

Others 

R 

TOTAL 

53 

S 

N.H.-Not  Hispanic 

TOTAL 

53 

N.A.P.I.- 

Not  Asian/Pacific  islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

6 

AUGUST 

8 

SEPTEMBER 

8 

Please 

Complete 

Unshaded 

Boxes 

OCTOBER 

7 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

6 

NOVEMBER 

6 

Shaded 

Sections 

Will  Be 

Completed 

6 

DECEMBER 

6 

During 

Subcontract 

Negotiations. 

5 

JANUARY  2004 

6 

5 

FEBRUARY 

6 

4 

MARCH 

4 

APRIL 

4 

MAY 

4 

JUNE 

3 

ANNUAL  TOTAL 

53 

41 

See  reverse  side  for  definitions 


1 


PIC  122.1  Rev.  4/14/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:    Mission  Hiring  Hall.  Inc. 


1.  Are  you  incorporated?  K  Yes     □  No 

If  Yes,  date  incorporated:  8/10/1971  

2.  Tax  Status:     □  For  Profit     Kl  Not  For-Profit  State  of  Incorporation:  California  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ^  Yes      □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  9/25/02   Who  performed  the  audits    Reynaido  H.  Cliing,  CPA 

If  you  have  not  been  audited  during  the  past  tw/o  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  ^  Yes     □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:       Aurora  Domingo,  CPA  is 
responsible  for  regular,  ongoing  accounting  services  

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  w/ithin  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 


San  Francisco  Redevelopment  Agency 

$1,695,790 

1999-2002 

Mayor's  Office  of  Community  Development 

5357,000 

1999-2002 

William  and  Flora  Hewlett  Foundation 

$300,000 

1999-2002 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

President 

Larry  Del  Carlo 

1843  Cleveland  St.,  Concord  94521 

Treasurer 

Tse  Ming  Tarn 

2201  B'way,  Ste.  815,  Oakland  94612 

Secretary 

Rodger  Scott 

1251  Hayes  St.,  San  Francisco  94117 

8.  Number  of  Directors  on  governing  Board:      9   Number  of  Board  meetings  per  year:  6  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  w/ithin  the  past  3  yrs?  □  Yes     0  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  ^  Yes     □  No 

If  Yes,  please  give  date  of  approval:  4/3/03  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   □  Yes     0  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  13  Yes     □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  13  Yes     □  No 

If  Yes,  date:     8/20/01   By  w/hom  v^as  the  assessment  performed?    Roel  Blanco  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  ^  Yes     □  No  mobile-impaired?  3  Yes      □  No 

hearing-impaired?  □  Yes     ^  No  hearing-impaired?  □  Yes      K  No 

visually-impaired?  □  Yes     ^  No  visually-impaired?  □  Yes     M  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  .i  ^  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  TH1S  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT.  r       -  / 


Don  Marcos  

Program  Director  (Typed) 


Larry  Del  Carlo  

Board  Chairperson  (Typed) 


PIC  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Mission  Hiring  Hall   PROPOSAL  #  30 

TARGET:     Low  income  adults  with       SERVICE  LEVEL:      53        REQUESTED:  $169,442 
multiple  barriers  to 

employment      

'>"^Vv¥  "  SELECTION  Criteria  "   "^K^  ' 


A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target  15 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective  

[20] 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)     [20] 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25] 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers     ^257  19 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and  ^ 
overall  completeness  of  proposal     [10] 

TOTAL  7A 


Recommendations  and  Comments 


Mission  Hiring  Hall  (MHH)  proposes  to  provide  a  variety  of  industry  specific  training 
programs  that  include  job  readiness  workshops  to  fifty-three  individuals  with  low  skills 
and  multiple  barriers  to  employment. 

MHH  has  excellent  employer  involvement;  letters  of  support  and  commitment  were 
submitted  with  this  proposal.  MHH  has  divided  its  targeted  jobs  into  two  categories: 
lower  skilled  jobs  including  customer  service,  housekeeping,  legal  reprographics  and 
security,  and  have  a  median  entry  wage  of  $10.00/hr.  The  higher  skill  positions  include 
administration,  fitness  trainers,  front  desk  operators,  pre-press/multimedia  and  real 
estate,  and  have  a  median  entry  wage  of  $12.00/hr. 

MHH  is  currently  listed  on  the  California  State  Eligible  Training  Providers  List  and  this 
enables  the  agency  to  serve  clients  from  a  variety  of  funding  streams,  including 
Dislocated  Workers,  the  WIA  Adult  IR  pool,  and  Welfare  to  Work. 


PIC  Staff 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


WIA  Adult  Program  SummarV'^^^' 


1.    Proponent:     urban  university  Proposal  No 


Address:        235  Montgomery  St.  12™  floor  Date:  4.14.03 

San  Francisco,  CA  ZIP  Code:  94104 

Chief  Executive:  Tracey  Weaver  Phone  #:    415  217.5198 

E-Mail  Address:        URBANUNiv(a)AOL.coM  Fax#:  415.576.9256 

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:    ^(o  j-^^'^ 00 

3.  Total  Number  of  Adults  to  be  Enrolled:  30  

4.  Total  Number  of  Adults  to  be  placed  in  employment:  20  

5    Proposal  Summary  Summsrizs  t^^f^  f^vsf'^!!  dssisn  of  vour  traininc  oroGrsm  snd  your  objectives  in  the  sD3ce 
provided  below. 


The  mission  of  tine  proposed  Security  Employment  and  Education  Development 
Program  (SEED)  is  to  help  close  the  socio-economic  gap  of  San  Francisco  residents 
by  providing  skills  training,  access  to  education  resources,  and  employment 
opportunities  with  ongoing  support.  It  is  our  belief  that  a  system  of  workforce 
development  services  and  support  will  maximize  our  participants'  efforts  to  break  the 
cycle  of  poverty.  SEED  will  target  the  needs  of  the  "hard  to  place"  population  with 
multiple  barriers  to  employment  who  are  currently  unemployed  and  who  have  a  long 
history  of  unemployment  or  underemployment.  The  program  will  specifically  focus  on 
serving  African-American  and  Latino/a  men  and  women.  SEED  will  place  participants 
in  employment  in  the  security  guard  industry  after  three  weeks  of  full-time  training 
covering  soft  skills,  job  search  and  interviewing  skills,  computer  skills  as  well  as 
complete  industry-standard  security  guard  training,  individuals  who  successfully 
complete  the  training  will  receive  an  industry-standard  credential,  the  Security  Guard 
Card.  Although  employment  with  a  living  wage  is  one  step  to  economic  independence, 
individuals  will  eventually  need  education  in  order  to  reach  ultimate  self-sufficiency. 
Therefore,  the  education  component  is  built  in  as  an  essential  component  of  this 
program.  All  participants  will  also  be  required  to  develop,  and  follow  through  upon,  an 
educational  plan  that  identifies  specific  goals.  Participants  will  be  provided  with  an 
orientation  to  the  services  of  City  college  and  linked  with  a  City  College  counselor  and 
in  order  to  assist  them  in  achieving  their  educational  activities  during  the  day,  while 
working  at  night.  Retention  services  for  all  program  participants  will  include  biweekly 
career  development  workshops,  regular  check-ins  with  the  program  coordinator  and 
worksite  supervisor,  and  ongoing  support  of  work  toward  educational  goals,  urban 
university  intends  to  complete  two  full  cycles  of  the  program,  from  participant 
recruitment  to  the  end  of  retention,  within  the  one-year  grant  period.  With  1 5 
individuals  enrolled  in  each  training  cycle,  a  total  of  30  people  would  be  enrolled  in  one 
year.  A  minimum  of  20  of  these  individuals  will  be  placed  in  employment. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 


1650 Mission  Street.  Suite  300  •  San  Francisco.  CA  9^103-2490 
Telephone  415.431.8700  •  Fax  415.431-8'02 


PROPONENT:  urban  university 


PROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 


(Enter  Number  of  Participants) 


i  Males 

20 

Amer. Indian/Alaskan  Native  (N.H.) 

DER  ^  Females 

10 

Asian/Pacific  Islander 

TOTAL 

30 

f 

Asian  Indian 

Cambodian 

?  Chinese 

A         1 Q  91 

1 

< 

K  Filipino 

G     1  22  -  44 

26 

*  Guamanian 

E     ;  45  -  54 

1 

I 

E  Hawaiian 

!  55  and  over 

J 
i 

1 

t 
t 

! 

< 

■  Japanese 

TOTAL 

30 

t  Korean 

2 

'  Laotian 
i  Samoan 

;  Language  Barrier 
;  Offender 
8-     \  Homeless  Individual 

4 

i  Vietnamese 

A     :  Long  Term  Unemployed 

19 

Other  Pacific  Islander 
5                          Other  Asian 

'  R     1  Disabled 

Black(N.H.)  18 

ft     i  older  person (55+) 
1     :  High  School  Drop-Out 

1 
4 

Hispanic  (N.A. P.I.)  10 
White  (N.H.)  2 

€     1  Others  (specify) 

Others 

TOTAL  30 

N.H 
N.A 

-Not  Hispanic 

P.I. -Not  Asian/Pacific  Islander 

30 

A                   S                   0  0 
fttoWH      TOTAL  Et««>yLfo  Total  ENTeRBD  Total  Ret 

A}N6t>    TOTAL  ATTAtfiBO           TOTAL           TOTAL  TS^htKk" 

rrPQR      fiECOGNlZED       OTOE**  TefWBMBi^  TjqMSi? 
HS          CERTIRCATB^              TlC$®f  gXPTS 

JULY  2003 
AUGUST  1 

SEPTEMBER       !            15  COmP'^ 

OCTOBER        1                    {C«riamB»Sfi(<3     And  "A 

NOVEMBER        1  ^^^^ 
DECEMBER                                        ^'^^S  S«bcontl 

JANUARY  2004    i  15 
FEBRUARY  i 

}S                Be  C^pfeted 

MARCH 

APRIL  i 
MAY 

JUNE  ! 

ANNUAL  total  i  30 

See  reverse  side  for  definitions 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:  urban  university  

1.  Are  you  incorporated?     M  Yes  □  No 

If  Yes,  date  incorporated;  February  25.  1998  

2.  Tax  Status:    □  For  Profit    □  Not  For-Profit  State  of  Incorporation:  California  501©3  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?   □  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  We  are  in  the  application  process  as  of  4.14.03  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  N/A   Who  perfornned  the  audit?   


If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   Has  not  been  required  , 

5.    Do  you  retain  outside  accounting  services  other  than  a  CPA  firnn?  □  Yes  79 

If  Yes,  please  nanne  the  individual(s)  or  firm  and  describe  their  responsibilities:   


No 


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 


Sources: 


Amounts: 


Years; 


The  Bar  Association  of  San  Francisco/JVS/Leap  Proqram  $ 

241,664  1998-2001 

Gablin  Foundation 

$ 

8.340  1999 

Private  Donations 

$ 

2000  2000-2002 

List  the  three  principal  officers  presently  on  your  governing  board; 
Title:  Name: 
President                     Tracey  Weaver 

Address: 

306-5  Atlas  Drive.  Hercules,  CA 

Vice-President 

Blane  Weaver 

306-5  Atlas  Drive,  Hercules,  CA 

Treasurer 

iVIarv  Midqett 

1040A  Benninqton  St.  SF,  CA 

8.    Number  of  Directors  on  governing  Board: 


Number  of  Board  meetings  per  year; 


Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes 

If  Yes,  please  explain;   


No 


Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program? 

If  Yes,  please  give  date  of  approval:   March  27.  20033 

If  No,  please  explain;   


Yes     □  No 


10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval.  For  City  College  Portior/ 
If  No,  please  explain:   


Yes     □  No 


11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  □  Yes    A|  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □  Yes     □  No 

If  Yes,  date:    By  whom  was  the  assessment  performed?  

13.  Was  your  facility  found  to  be  accessible  to  the;  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  □  Yes     □  No                         mobile-impaired?  □  Yes     □  No 

hearing-impaired?  □  Yes     □  No                         hearing-impaired?  □  Yes     □  No 

visually-impaired?  □  Yes     □  No                         visually-impaired?  □  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROyiDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 


Tracey  Weaver 


Program  Director  (Typed) 


Tracey  Weaver 


Board  Chairperson  (Typed) 


Dir^  -toe  D— .  ■iniAAin^ 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Urban  University   PROPOSAL  #   31^ 

TARGET:     "Hard  to  place"  SERVICE  LEVEL:      30        REQUESTED:  $96,317 

individuals 


  SELECTION  Criteria 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective       ....      [20]  17 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :   [20]  17 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  20 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    [25]  21 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal     [10]  8 

TOTAL  83 

.  Recommendations  AND  CgwMEN^^^  "BUI 

Urban  University  proposes  to  provide  job  readiness  and  occupational  skills  training  for  Security 
Guards.  Targeted  populations  are  the  "hard  to  place"  individuals  with  multiple  barriers  for 
employment,  specifically  African-American  and  Latino  men  and  women. 


Urban  University,  through  its  Security  Employment  and  Education  Development  (SEED),  and  in 
cooperation  with  the  Nor-Cal  Security  Training  Academy,  will  provide  training  for  Security 
Guards.  The  training  period  is  for  three  weeks.  The  first  two  weeks  are  devoted  to  soft  skill 
training  held  at  the  SEED  office.  The  third  week  is  Security  Industry  Training,  conducted  by 
Nor-Cal  Training  Academy.  Upon  successful  completion  of  the  training  and  the  standard  Guard 
Test,  participants  will  receive  the  Security  Guard  Card,  which  is  considered  an  industry-standard 
credential.  Urban  University  will  provide  all  placement  and  employment  retention  services. 

Urban  University,  through  its  SEED  program,  has  secured  preliminary  commitments  form 
different  companies  to  hire  program  participants.  The  five  companies  mentioned  were: 
American  Discount  Security,  K-DUBB  Security,  A-1  Security,  Allied  Security  and  Armada 
Security. 

Most  security  jobs  are  night  shifts,  therefore  there  are  open  opportunities  for  educational 
activities  during  the  day.  Urban  University  proposes  to  assist  its  participants  to  get  their  GED 
and  possibly  educational  advancement  in  cooperation  with  City  College  of  San  Francisco. 


PIC  Staff 


PRIVATE  INDUSTRY  CO 
of  San  Francisco,  Inc. 

creating 
^  employment 
opportunities 

WIA  Adult  Program  Summary 

1.  Proponent:     Mission  Neighborhood  Center,  Inc   Proposal  No.:   *^ 

Address:        362  Cappst.   Date:  April  14,  2003  

San  Francisco,  CA   ZIP  Code:  941 10  

Chief  Executive:        Santiago  E.  Ruiz   Phone  #:  206.7756  

E-Mail  Address:        Sryago@aol.com   Fax#:  647-6911  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $131,390  

3.  Total  Number  of  Adults  to  be  Enrolled:  20  

4.  Total  Number  of  Adults  to  be  placed  in  employment:  20  

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


7-/i  Franklin  Street.  Suite  200  •  5aw  Francisco,  CA  9-1102-3228 
Telephone  -415.923.4003  •  Fax  415.923-6966 


1650  .Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 

Telephone  415.431.8700  •  Fax  415.431-8702 

Tni~i  son  7;<  iqiq  ^rB<;\  o\r  ^7^  1  Rov# 


Mission  Neighborhood  Center,  Inc.  intends  to  offer  a  Job  Readiness/GED  Instruction 
Program  for  twenty  participants.  The  goal  is  to  prepare  participants  with  job  skills, 
good  working  ethics,  and  GED  Instruction.  Our  proposed  program  will  offer  a  pre- 
employment  internship  at  one  of  our  eleven  sites  or  atone  of  our  collaborative 
partnership  sites.  Pre-Employment  training  selection  sites  include  Head  Start  Child 
Development,  After  School  programs,  gender  specific  girls  programs,  Calles  outreach 
Programs,  and  Senior  Centers.  Selection  sites  will  include  our  Head  Start  site,  youth 
agency  sites,  and  senior  service  sites. 


Objectives  include  recruiting  and  enrolling  twenty  participants.  After  initial  intake  and 
assessment,  participants  will  be  placed  in  pre-employment  internship  positions. 
Participants  will  also  be  referred  to  other  support  services.  Participants  will  be  required 
to  enroll  and  receive  assessment  for  GED  Instruction.  While  participating  in  the  Job 
Readiness/GED  Instruction  Program,  they  will  be  required  to  register  for  GED  Testing. 
Upon  completion  of  Internship  and  GED  Program  participants/interns  will  be  placed  at 
work  sites. 


5.    Proposed  Target  Areas  of  Service  (check  all  that  apply) 

3-     Customized  training  conducted  with  a  comnnitment  by  an  employer  or  group  of  employers  to 


Pir.  191  1    Rav  4/14/0.-^ 
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PROPONENT: 


ROPOSAL  #: 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 


GEN- 
DER 

Males 

\C 

R 
A 
C 
E 
/ 
E 
T 
H 
N 
1 

C 

Amer. Indian/Alaskan  Native  (N.H.) 

Females 

\o 

Asian/Pacific  Islander 

TOTAL 

Asian  Indian 

Cambodian 

A 
G 
E 

18 

Chinese 

19  -  21 

Co 

Filipino 

22  -  44 

Guamanian 

45  -  54 

IHawaiian 

55  and  over 

Japanese 

TOTAL 

Korean 

Laotian 

B 
A 
R 
R 
1 

E 
R 
S 

Language  Barrier 

Samoan 

Offender 

Vietnamese 

Homeless  Individual 

Other  Pacific  Islander 

Long  Term  Unemployed 

Other  Asian 

Disabled 

Black  (N.H.) 

OLDER  person (55+) 

Hispanic  (N.A.P.I.) 

High  School  Drop-Out 

White  (N.H.) 

Others  (specify) 

Others 

TOTAL 

N.H.-Not  Hispanic 

N. A. P. I. -Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

c 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  FOR 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  OR  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Term 
Tions/ 

EXIT^ 

JULY  2003 

<  - 

AUGUST 

SEPTEMBER 

-A^  

Please 

Complete 

Unshaded 

Boxes 

OCTOBER 

(Columns  B  &  G 

And  "Annual 

Total"  row) 

The 

NOVEMBER 

Shaded 

Sections 

Will  Be 

Completed 

DECEMBER 

During 

Subcontract 

Negotiations. 

JANUARY  2004 

ao 

FEBRUARY 

MARCH 

ac 

APRIL 

ac 

MAY 

JUNE 

ANNUAL  TOTAL 

an 

See  reverse  side  for  definitions 
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PIC  122.1  Rev.  3/18/03 


JNITIAL  DETERMINATTON  OF  RESPOiSfSffiajTY 


PROPONENT:    Mtssion  Neighborhood  Centers.  Inc. 


1.  Are  you  incorporated?  «  Yes     ljI  !Sfc> 

If  Yes,  date  incorporaled:    January  20. 1959  

2.  Tax  Status:    □  For  Profit    ^  Not  For-Proftt  Stsee  of  llnosfpor^Sion-  Caiifemia 

3.  Do  you  have  fideffty  bcKTd  coverage  of  at  (east  25%  of  the  fuodis  requiestei  in  this  proposal  Ves 

If  ^4o,  have  you  ever  t>een  refused  txindirig?    O  Ves     O  No 

if  Yes,  please  expSain:   

4.  When  was  your  Jast  audft  performed?  FY2(X}1i'20O2        mvi  p&fcsrwsd  the  aadr?    Chek  Tart,  CPA  

If  you  have  not  been  audited  during  the  past  two  ^ears,  pfease  expEao:   


6. 


7. 


Do  you  retain  outside  accouniting  serv>ces  ott^  tSian  a  CPA  fnm?  ^  Yes     O  ^vo 

If  Yes,  please  name  the  jndfvidualCs)  or  firm  and  descf&e  Sneir  respransfeSSses:        Chek  Tan  &  Comparry,  

A  Certified  Publfc  Accounting  Rrm.  performs  indepeodent  anrtual  aucSt 


List  the  major  sources  of  your  agency  fundirtg  oSne?  SSwai  PSC  ^st^S^m  t!rws  past  three  (3>  years: 

Sources: 

Amounts: 

Years: 

U.S.  OepL  HeaKh  &  Human  Services/ACFmS 

Sl.800,000 

19^-Present 

Catifomia  Deot  of  Education/COO 

S  489.337 

199G-Present 

Mayor's  Crinunal  Justice  Council 

S  132^23 

1995-Present 

Ust  the  three  phnctpat  officers  presently  on  your  govemsTig  boarit. 

Trtte: 

^^3cr6e: 

President 

Ethel  Newlin 

33  Vafiev  St.  S.F. 

Vice-President 

Jake  Pavtovsky 

138  Ebnira  SL.S.F. 

Vice-Pre^dent 

Liliana  Rossi 

180  Fair  Oaks  SU  S.F. 

8.    Number  of  Directors  on  governing  Board:     13   Number  of  Beard  meetrigs  per  year  10 


Has  any  member  of  your  governing  Board  or  staff  been  cotwrafed    a  fefcxiy  wtfihsm  tS^e  past  3  yes?  Q  Yes  Na 

If  Yes,  please  exf^in:   

9.  Has  your  &>ard  specifk:al>y  agreed  to  sporisor  this  pmposed  pTogra^    .jJj^Yes     □  Ho 

If  Yes,  ptease  give  date  of  approval:      April  24,  2001  

If  No,  please  explain:   

10.  If  you  are  prop>osing  a  classn>om  or  vocatkxial  training  pfogganni,  its  tihe  progea-n  appm^&d  try  ttve 

Coundl  for  Private  Postsecoodary  and  Vocatiaoai  Educatecan  i^pPPVEl?  O  Yes  ^^^fo 

ff  Yes,  ptease  attach  the  most  current  copy  of  yxx  Cn^VE  appra^alL 

If  No,  ptease  exj^in:   

11.  If  you  are  proposing  dassroom  vocalktnai  trainir^,  iis  the  prognaemi  isteiii  c!er»  th^  Cs^SsamaB  ET^itie 
Training  Provider  List  (ETPL)?  „.  

12.  Has  a  "Handicapped  Access&afty  Assessment'  beert  perfosmed  at  ^cur  fadfty?...  

If  Yes,  date:     4/5<'01  By  whom       the  as^ssves:^  performed?   frigid  Mezqufts_ 


..RYes  Mno 
..^  Yes     □  f<io 


1 3.   Was  your  fadlrty  found  to  be  accessiWe  to  the:  T3.         ycnx  pajpa^d  program  he  acces^rfe  to  Che: 

mobileHmpatred?  J^Yes     Q  No  cro^tfe-enpairHil?  .^i^Yes     Q  No 

hearingnmpaired?  □  Yes     Q  No  f^ring-flT^j^edr?  O  Yes     □  No 

visually-impaired?  O  Y'es     O  No  wistxaiy^T^iaff©i?  O  Yes     H  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  croiiJifficaiScKTS?  O  ^es     Q  No 

TO  THE  BEST  OF  N5Y  KhJOmBXSE  AlWD  BEUEF,  THE  5lw=H3BM«>TSOM  !f^?CWa>ED  M  THSS  5»CTH«il  DETER3iSNAT>C^  OF 
RESPONSIBtLrrY  IS  TRUE  AND  CORRECT. 

Santiago  E.  Ruiz 


Prog^m  D«necs!or  (TypecfJ  ~~^Ft2tu^,^  \^ 


Ethel  Newlin  / /       /'^.^^  L 


Boaii  ChasrpefKjn  (Typed)  Stgnarfure 


ovr  ■•j'>=;  »ow  i->j*iA*ni 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Mission  Neighborhood  Center  (MNC)   PROPOSAL  #   32 

TARGET:     Low-income  residents         SERVICE  LEVEL:      20        REQUESTED:  $131,390 
with  low  English 
proficiency  and  minimal 
basic  skills,  high  school 

dropout      


Selection  Criteria 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective  

B.  Employer  Involvement  and  Targeted  Jobs 
Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)  

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds  

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  In  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers  

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal  

TOTAL 

,  Recommendations  and  Comments 

Mission  Neighborhood  Center  (MNC)  intends  to  provide  Job  Readiness  and  GED  Instruction. 
The  goal  is  to  supply  participants  with  job  skills  and  good  work  ethics.  Targeted  populations  are 
low-income  residents  of  San  Francisco  who  are  high  school  dropouts. 


120} 


[20] 


[25]  13 


[25] 
[10] 


14 

6 

45 


The  proposal  is  not  responsive  to  some  basic  information  requested  in  the  RFP.  It  did  not 
provide  performance  data  on  its  service  record  with  the  target  population.  The  proposal  failed  to 
mention  percentage  of  its  participants  passing  the  GED  exams  or  the  number  of  participants 
they  have  successfully  placed  in  unsubsidized  jobs.  Likewise,  the  proposal  does  not  explain 
why  the  target  population  cannot  be  served  through  other  programs.  The  description  of  case 
management,  job  placement  and  job  retention  are  weak.  Employer  linkage  was  not  fully 
explained. 

The  proposal  mentions  vocational  training,  but  it  was  silent  as  to  what  area  of  training  will  be 
provided  to  participants.  Staff  believes  that  this  program  is  primarily  structured  for  youth  as 
indicated  in  its  program  description  and  its  organizational  structure.  Overall,  staff  recognizes 
the  potential  for  success  of  this  program.  Thus,  it  recommends  that  the  proposal  be 
recommended  for  consideration  with  the  Youth  funded  programs.  This  would  enable  the 
agency  to  serve  clients  of  younger  ages. 


PIC  Staff 


PRIVATE  INDUSTRY  CO 
of  San  Francisco,  Inc. 


creating 

employmen! 

opportunities 


.^2 


WIA  Adult  Program  Summary. 

1.    Proponent:     SWORDS  TO  PLOWSHARES   PROPoWNg.-— ^    "  <c^  »^ 

Address:        1063  market  street   Date:  4/14/03 


SAN  FRANCISCO   ZIP  CODE:  94103 


Chief  Executive:       michael  blecker   Phone  #:    (415)  252-4788  

E-Mail  Address:       m  blecker^swords-to-plowshares.org  Fax#:       (415)  252-4790  

2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  |  100,000.00 

3.  Total  Number  of  Adults  to  be  Enrolled:   28 

4.  Total  Number  of  Adults  to  be  placed  in  employment:   22 

5.  Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below. 


Swords  proposes  to  operate  an  OJT  Program  for  homeless  and  low-income  veterans  with  multiple 
barriers  to  employment.  Twenty-eight  eligible  participants  will  be  enrolled  in  the  program  and  a 
minimum  of  22  veterans  will  secure  successful  job  placements.  With  its  mission,  comprehensive 
program  services  and  expert  staff,  Swords  is  uniquely  equipped  to  respond  to  the  multiple  barriers  of  the 
low-income  and  homeless  veteran  population  it  serves. 

Job  placement  through  Swords'  comprehensive  approach  to  OJT  is  especially  suited  to  the  employment 
needs  of  veterans.  Starting  with  its  initial  certification  process,  which  assesses  the  candidate's  skills  and 
service  needs  and  the  development  of  an  individualized  service  strategy  plan,  (an  ISS),  Swords  works  to 
ensure  an  appropriate  placement  for  each  of  its'  clients.  The  client's  work  plan,  developed  with  the 
support  of  Sword's  job  developers  and  the  ongoing  placement  services  Swords  provides,  enhances  the 
probability  of  job  retention. 

Swords'  success  in  serving  veterans  and  securing  successful  job  placements  over  almost  thirty  years  is 
one  reason  that  many  employers  are  among  the  organization's  greatest  advocates.  They  know  that  they 
can  rely  on  Swords'  case  management  team  to  provide  on-going  follow-up  and  extensive  post- 
employment  support  to  ensure  a  successful  outcome  for  both  the  client  and  his  employer.  Entry-level 
jobs  in  clerical  /  administrative  support  and  in  service  occupations  with  advancement  potential  will  be 
targeted.  Given  employers'  confidence  in  receiving  on-going  support  from  Swords  increases  the 
likelihood  that  they  will  be  willing  to  invest  in  providing  additional  skills  training  to  their  employees. 

Swords'  professional  staff  is  adept  at  leveraging  extensive  collaborative  efforts,  partnerships  and  sources 
of  support  to  help  veterans  reintegrate  into  civilian  life  and  help  them  gain  self-sufficiency.  Given  the 
multiple  challenges  that  low-income  and  homeless  veterans  must  overcome,  the  per-participant  cost  of 
approximately  $4,000  is  both  realistic  and  justifiable. 


745  Franklin  Street.  Suite  200  -  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  C.4  94103-2490 

Telephone  4 15. 4  3 1.8  WO'  Fa.x  4 15.43 1 -87 02 

TDD  800.735.2929  (CRSj  PIC  121.1  Rev.  4/14/03 


PROPONENT:  SWORDS  TO  PLOWSHARES 


PROPOSAL  #; 


PARTICIPANT  CHARACTERISTICS 


(Enter  Number  of  Participants) 


GEN- 

Males 

26 

Amer. Indian/Alaskan  Native  (N.H.) 

0 

DER 

Females 

2 

Asian/Pacific  Islander 

2 

TOTAL 

28 

Asian  Indian 

0 

Cambodian 

0 

18 

R 

\yt  ill  f 

0 

A 

19-21 

A 

Filipino 

2 

G 

22-44 

10 

C 

Guamanian 

0 

E 

45  -  54 

14 

E 

IHawaiian 

0 

55  and  over 

4 

/ 

Japanese 

0 

TOTAL 

28 

E 

Korean 

0 

T 

Laotian 

0 

Language  Barrier 

0 

H 

Samoan 

0 

Offender 

5 

N 

Vietnamese 

0 

B 

Homeless  Individual 

16 

1 

Other  Pacific  Islander 

0 

A 

Long  Term  Unemployed 

16 

C 

Other  Asian 

0 

R 

Disabled 

4 

Black  (N.H.) 

13 

R 

OLDER  PERSON  (55+) 

2 

Hispanic  (N.A. P.I.) 

3 

1 

High  School  Drop-Out 

0 

White  (N.H.) 

10 

E 

Others  (specify) 

Others 

0 

R 

Veterans 

28 

TOTAL 

28 

S 

N.H.-Not  Hispanic 

NAP.I.- 

Not  Asian/Pacific  Islander 

A 

Month 

B 

Total  Enrolled 

C 

Total  Entered 
Employment 

D 

Total  Retained 
Employment  for 
6  Months 

E 

Total  Attained 
Recognized 
Certificate, 
Degree,  HS 

Diploma  or  GED 

F 

Total 
Other  Termina- 
tions/ 
Exits 

G 

Total  Termina- 
tions/ 
Exits 

JULY  2003 

0 

0 

august 

0 

0 

SEPTEMBER 

0 

0 

OCTOBER 

2 

0 

NOVEMBER 

4 

1 

DECEMBER 

5 

3 

JANUARY  2004 

7 

4 

FEBRUARY 

9 

7 

MARCH 

10 

8 

APRIL 

15 

13 

MAY 

22 

18 

JUNE 

28 

28 

ANNUAL  TOTAL 

28 

28 

See  reverse  side  for  definitions 
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PIC  122.1  Rev.  4/14/03 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 

PROPONENT:     SWORDS  TO  PLOWSHARES  

1.  Are  you  incorporated?  [El  Yes      □  No 

If  Yes,  date  incorporated:  12-27-74  

2.  Tax  Status:     □  For  Profit    0  Not  For-Profit  State  of  Incorporation:  CALIFORNIA  

3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  S  Yes      □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     IE]  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  OCT  2002           Who  performed  the  audit?  PATRICIA  WINTROATH,  CPA 
If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes     [El  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  v^'ithin  the  past  three  (3)  years: 


Sources: 

Amounts: 

Years: 

DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

$  1.587,119.00 

00,  01,  02 

DEPARTMENT  OF  LABOR 

$718,750.00 

00,  01,  02 

DEPARTMENT  OF  HEALTH  AND  HUMAN  SERVICES 

$  862,538.00 

00,  01, 02 

List  the  three  principal  officers  presently  on  your  governing  board: 

Title: 

Name: 

Address: 

PRESIDENT 

TOWNSEND  WALKER 

1063  MARKET  ST., 

SAN  FRANCISCO 

SECRETARY 

RICKHOULBERG 

1063  MARKET  ST., 

SAN  FRANCISCO 

TREASURER 

CHARLES  SELLMAN 

1063  MARKET  ST., 

SAN  FRANCISCO 

8.    Number  of  Directors  on  governing  Board:      13   Number  of  Board  meetings  per  year:  6  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  v^'ithin  the  past  3  yrs?  □  Yes     IE]  No 


If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   [El  Yes     □  No 

If  Yes,  please  give  date  of  approval:   4/1.4/03  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?    N/A  □  Yes     □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?       N/A  □  Yes     □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  □  Yes     □  No 


If  Yes,  date:       04/  99   By  whom  was  the  assessment  performed?    SELF-  ASSESSMENT  

13.    Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  [E  Yes     □  No  1^^  FLOOR  ONLY  mobile-impaired?  [E  Yes     □  No 

hearing-impaired?  □  Yes     [E  No  hearing-impaired?  [E  Yes     □  No 

visually-impaired?  □  Yes     [E  No  visually-impaired?  [E  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  [E  Yes     □  No 

TO  THE  BEST  OF  .MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT. 

MICHAEL  BLECKER  

Program  Director  (Typed) 

TOWNSEND  WALKER  

Board  Chairperson  (Typed) 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Swords  to  Plowshares  PROPOSAL  #  33 


TARGET:     Homeless  and  low  Income    SERVICE  LEVEL:        28      REQUESTED:  $100,000 
veterans,  with  multiple 

barriers  to  employment     


SELEgnp^ilRijpm 


A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  19 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 

career  advancement  potential)    :  :   [20]  19 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  21 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers   :   [25]  22 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  09 

TOTAL  90 

Recommendations  AND  Comments  WKM 

Swords  to  Plowshares  (Swords)  proposes  to  recruit  and  select  low  income  and 
homeless  veterans  with  multiple  barriers  to  employment  for  a  proposed  on-the-job 
training  program. 

The  proposal  effectively  addresses  the  needs  of  former  military  personnel.  It  proposes 
an  on-the-job  program  that  will  place  22  veterans  in  OJT  contracts  with  private 
employers.  The  proposal  partners  with  First  Source  Hiring,  The  presidio  Trust  and  The 
Treasure  Island  Homeless  Development  Initiative.  The  opportunities  for  employment 
through  these  agencies  are  substantial.  The  proposal  guarantees  placement  at  an 
adequate  wage  range.  The  description  of  the  services  offered  are  clear,  as  is  the  intent 
of  this  proposal. 


The  staff  recognized  the  potential  success  with  this  OJT  proposal.  The  targeted  jobs 
are  in  demand,  and  will  yield  wages  that  are  livable.  The  targeted  population  is  in  need 
of  specialized  support  and  this  proposal  captures  that  specialization.  The  staff 
recommends  Swords  apply  for  ETPL  status.  This  would  broaden  customer  choice  in 
the  local  Workforce  development  system,  and  enable  this  agency  to  serve  clients  from  a 
variety  of  funding  streams,  including  dislocated  workers,  the  WIA  IR  pool  and  Welfare  to 
Work. 


pic  staff 
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WIA  Adult  Program  Summary 


Proponent:     HAIGHT  ASHBURY  FOOD  PROGRAM 

Address:        270  Divisadero  Street  


Proposal  No 


Date:  April  14^003 


San  Francisco,  CA 


ZIP  Code:  94117 


Chief  Executive: 
E-Mail  Address: 


Devra  Edelman,  Executive  Director 

devra@thefoodprogram.org  


Phone  #:  (415)  503-4480 
Fax#:        (415)  503-4482 


2.  Total  Amount  of  Funding  Requested  in  This  Proposal:  $70.135 

3.  Total  Number  of  Adults  to  be  Enrolled:  9 


4.    Total  Number  of  Adults  to  be  placed  in  employment:  7 


5. 


Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below.  


The  Haight  Ashbury  Fcxxl  Program  (HAFP)  is  seeking  a  WIA  Adult  contract  to  provide  Baking  Job 
Training  and  Employment  services  to  adult  residents  of  San  Francisco  with  multiple  barriers  to 
employment.  Previously  only  existing  as  a  soup  kitchen,  in  1997  the  HAFP  added  an  additional 
element  to  our  service,  allowing  us  to  provide  a  full  circle  of  services  to  our  clients  -  from  fulfilling 
immediate  needs  to  providing  a  firm  base  from  which  our  clients  may  attain  long-term  self- 
sufficiency.  This  element  is  our  Food  Service  Job  Training  Project  (FSJTP).  HAFP  is  modeling  this 
program  after  its  highly  successfiJ  Food  Service  Job  Training  Project.  The  main  difference  will  be 
our  new  collaborator,  the  Bread  Project,  who  will  provide  hands-on  and  classroom  hard  skills 
training  in  baking  in  place  of  our  cooking  hard  skills  training.  In  addition  to  vocational  baking 
training  provided  by  the  Bread  Project,  HAFP  will  continue  to  provide  outstanding  rap-around 
services  that  will  include  the  following  components:  Case  Management  and  Counseling,  life 
skills/job  skills  training,  Job  Development/Job  Placement  services.  Workplace  Mediation,  Job 
Retention/Career  Advancement. 

All  participants  enrolled  in  the  Baking  Training  Project  (BTP)  under  this  fimding  stream  will  be 
community  members  who  are  facing  extreme  poverty  in  their  lives  with  multiple  barriers  to 
employment  such  as  homelessness,  language  barriers,  criminal  records,  long-term  unemployment, 
welfare  dependency,  histories  of  substance  abuse,  mental  or  physical  disabilities,  low  literacy  skills, 
learning  disabilities,  unstable  family  environments,  and  age  are  some  of  these  barriers.  Participants 
will  be  recruited  from  throughout  San  Francisco  through  outreach  within  our  community  and  to 
other  service  providers  and  pubhc  agencies.  All  applicants  will  be  interviewed  and  assessed  by 
HAFP  staff  and  partners  (SF  One  Stop  CareerLink  Center,  CCSF  and  Haight  Ashbur>'  Free  Medical 
Clinic).  Following  a  two-week  orientation  period,  participants  will  be  enrolled  in  the  training  course. 

Utilizing  its  large  South  San  Francisco  baking  facility,  the  Bread  Project  will  train  participants  on 
the  flmdamentals  of  baking  utilizing  both  a  curriculum  and  baking  instructors  of  the  San  Francisco 
Baking  Institute.  The  baking  component  will  be  taught  4  days  a  week  (M-Th)  and  be  9  weeks  in 
length — 250  hours.  Classes  will  be  offered  from  9  am  to  4:30  PM.  


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415. 923. 4003  •  Fax  415. 923-6966 


1650 Mission  Street.  Suite  300  •  San  Francisco.  C.4  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 


PROPONENT:  Haight  Ashbury  Food  Program 


PROPOSAL  #:  1 


PARTICIPANT  CHARACTERISTICS 
(Enter  Number  of  Participants) 
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See  reverse  side  for  definitions 


INITIAL  DETERMINATION  OF  RESPONSIBILITY 


PROPONENT:     Haiaht  Ashburv  Food  Program 


1.    Are  you  incorporated?  H  Yes    D  No 

If  Yes,  date  incorporated:  May  1.  1986  

2    Tax  Status:  □   For  Profit  13  Not  For-Profit  State  of  Incorporation:   


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  S  Yes    □  No 

if  No,  have  you  ever  been  refused  bonding?  □  Yes    □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?  October  2002     Who  performed  the  audit?    Harb.  Levy  &  Weiland  LLP 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   


5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  IS  Yes    □  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:    Gavna  Radtke.  EA  - 
bookkeeping  and  tax  document  preparation  

6.  List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources:  Amounts:  Years: 

Community  Development  Block  Grant  (MOCD>  -  Public  Svcs     $90.000  (total)  FY  '01.'02.'03 

Community  Development  Block  Grant  fMOCD)  •  Renovations     $171.465  (total)  FY  '01  &  '02 

Private  Foundation  Funding   $405.273  (total  YTD)    FY  '01. '02.  '03 

7.  List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name:  Address: 

Board  President   Lenore  Conroy   115  Presidio  Ave.  SF.  CA  94115 

Board  Vice  President       Ellen  Lerner   4  Bavside  Village.  SF.  CA  94107 

Board  Treasurer   Edward  Steinman   465  Roosevelt  Way.  SF.  CA  94114 

8.  Number  of  Directors  on  goveming  Board:     15  Number  of  Board  meetings  per  year:      at  least  10  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?.  □  Yes  K  No 
If  Yes,  please  explain:  

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?   S  Yes    □  No 

If  Yes,  please  give  date  of  approval:     March  25.  2003  

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?  □  Yes   [3  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:  HAFP  is  in  the  process  of  applying  for  BPPVE  approval  -we  hope  to  submit  the 
application  by  the  beginning  of  the  2004  fiscal  year  (July  1.  2003)  

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  K  Yes    □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  K  Yes    D  No 

If  Yes,  date:    January  17.  2003  By  whom  was  the  assessment  performed?    Steve  Suzuki.  AND  &  MGCP  

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  13  Yes    □  No  mobile-impaired?  13  Yes    □  No 

hearing-impaired?  H  Yes    D  No  hearing-impaired?  K  Yes    □  No 

visually-impaired?  81  Yes    □  No  visually-impaired?  K  Yes    D  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes    □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BEUEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF  RESPONSIBILITY 
IS  TRUE  AND  CORRECT. 

Devra  Edelman.  Executive  Director  


Program  Director  (Typed) 
Lenore  Conrov  

Board  Chairperson  (Typed)  Signature  ,/ 

Dir>  loi;  Do.,  ^ol■^Mn^ 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Haight  Ashbury  Food  Program  (Baking)   PROPOSAL  #   34_ 

TARGET:     Participants  with  multiple     SERVICE  LEVEL:      9         REQUESTED:  $70,135 
barriers  to  employemt     


SELECTION  Criteria 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      ^207  16 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)     [20] 

C.  Organization  and  Coordination 
Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25] 

D.  Experience  with  Special  Populations 
Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    :   ^257 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 
overall  completeness  of  proposal     [10] 

TOTAL 


Recommendations  and  Comments 


17 


21 


22 


85 


Haight  Asbury  Food  Program  (HAFP)  proposes  to  provide  job  readiness  and  occupational  skills  training  in 
Baking.  Targeted  population  are  residents  of  San  Francisco  with  multiple  barriers  to  employment  such  as 
the  homeless,  those  with  language  barriers,  criminal  records,  long  term  unemployment,  history  of 
substance  abuse,  mental  or  physical  disabilities,  learning  disabilities,  unstable  family  environment,  etc. 


This  program  will  operate  in  collaboration  with  the  Bread  Project.  The  Bread  Project  will  provide  training 
at  its  South  San  Francisco  baking  facilities  utilizing  curriculum  and  baking  instructors  of  the  San  Francisco 
Baking  Institute.  Aside  from  the  vocational  training,  HAFP  will  provide  wrap  around  services  such  as  case 
management,  life  and  job  skills  training,  job  placement,  job  retention  and  career  advancement. 

There  is  little  access  to  this  field  of  training.  It  may  be  obtained  at  the  Culinary  Academy,  or  the  San 
Francisco  Baking  Institute,  but  neither  of  these  institutions  offer  the  wrap  around  services  needed  by  WIA 
clients  that  HAFP  is  offering.  HAFP  has  shown  strong  employment  linkages  with  employers.  In 
collaboration  with  The  Bread  Project,  it  could  gain  access  to  Albertson's,  Krispy  Kreme,  Safeway  and 
others.  HAFP  propose  to  incorporate  and  focus  on  employer  outreach  efforts. 

Participant  will  receive  instruction  in  ServSafe  to  prepare  for  the  national  ServSafe  certification  exams. 
When  the  participant  pass  this  exam  they  will  obtain  the  ServSafe  certificate  from  the  National  Restaurant 
Association,  an  industry  standard  certification  in  the  cooking  field. 

According  to  EDD  labor  market  statistics,  the  food  service  industry  has  a  high  potential  for  growth, 
opportunity,  living  wage,  advancement  and  self-sufficiency.  Staff  recommends  that  HAFP  apply  to  place 
this  training  program  on  the  California  State  Eligible  Trainers  Provider  List. 


PIC  Staff 
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WIA  Adult  Program  Summary 


Proponent:     Episcopal  Community  Services  of  San  Francisco_ 

Address;        1 65  8"'''  Street  

San  Francisco,  CA  

Chief  Executive:        Kenneth  J.  Reggio,  ACSW  

E-Mail  Address:  kreggio@ecs-sf.org  


Proposal  No. 


Date:  April  14,2003, 
ZIP  Code:  94103 


Phone  #;  (415)  487  3300_ 
Fax#:        (415)  252  1743_ 


Total  Amount  of  Funding  Requested  in  This  Proposal:  $91359 


Total  Number  of  Adults  to  be  Enrolled:  50_ 

Total  Number  of  Adults  to  be  placed  in  employment:  25 


Proposal  Summary.  Summarize  the  overall  design  of  your  training  program  and  your  objectives  in  the  space 
provided  below ^    


745  Franklin  Street.  Suite  200  •  San  Francisco.  CA  94 1 02-3228 
Telephone  415. 923. 4003  •  Fax  415. 923-6966 
vvww. picsf.org  •  e-mail:  4 1 l!a. picsf.org 


1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2J90 

Telephone  415.431.8700  •  Fax  4l5.43l-8'02 

TDD  800.735.2929  (CRSj  PIC  121.1  Rev  4/14  03 


Conquering  Homelessness  through  Employment  in  Food  Service 

(C.H.E.F.S.) 

CHEFS  provides  occupational  skills  training,  remedial  education,  employer  based  training  and  job 
placement  in  the  growing  business  of  institutional  and  restaurant  food  service. 

CHEFS  is  a  six-month  food  service  job-training  program  for  homeless  adults  and  formerly  homeless 
adults  (ISyears  and  over)  with  an  emphasis  on  trainees  with  disabilities  and  other  barriers  to  mainstream 
employment.  The  program  combines  three  months  of  classroom,  hands-on  kitchen  training  with  three 
months  of  intensive  internship  training  with  private  employers.  Participants  receive  remedial  education 
classes  throughout  their  training,  and  internship  graduation  is  followed  by  six-months  of  on-going  support 
including,  job  placement  and  retention  services.  Three  six-month  sessions  begin  each  year  with  16-25 
students  enrolled  per  session. 

The  CHEFS  Program  is  designed  to  help  homeless  and  fonnerly  homeless,  low-income  people  overcome 
the  multiple  barriers  they  face  achieving  employment,  housing  and  self-sufficiency.  During  the  initial  three 
months,  trainees  meet  at  noon,  Monday  through  Friday,  and  begin  each  day  with  a  lunch  they  have 
prepared  the  day  before.  Lead  a  core  group  of  experienced  instructors,  partnered  with  professional  guest 
chefs  from  the  field,  the  afternoon  continues  with  classroom  and  hands-on  instruction  in  our  institutional 
kitchen.  With  an  employer  approved  culinary-  and  work  readiness  curriculum,  program  components  address 
comprehensive  culinary  skills  and  the  specific  and  special  needs  of  our  clients,  including  food  service  math 
classes,  housing  workshops,  basic  education  tutoring,  workplace  skills  coaching  and  money  management. 
CHEFS  participants  can  supplement  this  core  training,  amounting  to  27  hours  of  instruction  weekly,  with 
on-site  educational,  computer  and  job-readiness  activities.  Trainees  in  need  of  remedial  education 
instruction  are  guaranteed  placement  in  on-site  reading,  writing,  math  and  computer  classes.  Classes  and 
individual  tutoring  are  offered  both  in  the  mornings  and  evenings  for  up  to  15  additional  hours  each  week. 

The  inclusion  of  the  employer  based  transitional  internship  training  is  part  of  what  makes  CHEFS  so 
unique.  Participants  strengthen  and  build  on  the  skills  learned  in  the  first  three  months,  while  making 
valuable  connections  with  future  employers.  Placed  with  private  employers  in  institutional  or  restaurant 
kitchens,  each  intern  gains  industry  contacts,  references  and  mentors  during  their  internship,  and  receives  a 
stipend  of  $1 15.00  each  week.  Internships  range  from  27  hours  to  35  hours  weekly.  We  are  proud  that  close 
to  50%  of  our  graduates  to  date  have  been  hired  permanently  by  their  internship  site. 

Weekly  case  management  and  follow-up  classes  provide  the  needed  support  for  trainees  moving  out  of 
homelessness  and  unemployment.  Each  CHEFS  participant  can  expect  a  minimum  of  39  hours  of  case 
management  per  classroom  portion,  and  comprehensive  action  plans  which  link  participants  to  the  many 
collaborating  social  service  agencies.  Upon  completion  of  their  internship,  graduates  work  with  the  CHEFS 
employment  specialist  to  secure  permanent  employment,  and  we  continue  to  foster  independent  living 
during  the  six  month  follow  up  period  by  monitoring  job  and  housing  retention.  The  monthly  Alumni  Club, 
weekly  Job  Club  and  on-going  case  management  are  conducted  to  reaffirm  self-sufficiency. 

The  program  aims  to  graduate  65%  of  enrollees  and  to  place  50%  of  those  completing  the  program  in 
employment  at  an  average  hourly  wage  of  $10.50  or  more. 
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INITIAL  DETERMINATION  OF  RESPONSIBILITY 
PROPONENT:   Episcopal  Community  Services  of  San  Francisco 


1.  Are  you  incorporated?  ^  Yes     □  No 

If  Yes,  date  incorporated:  July  1989  

2.  Tax  Status:     □  For  Profit    M.  Not  For-Profit  State  of  Incorporation:   California  


3.  Do  you  have  fidelity  bond  coverage  of  at  least  25%  of  the  funds  requested  in  this  proposal?  ^  Yes     □  No 

If  No,  have  you  ever  been  refused  bonding?  □  Yes     □  No 

If  Yes,  please  explain:   

4.  When  was  your  last  audit  performed?   6/2002       Who  performed  the  audit?   Hood  and  Strong,  LLP 

If  you  have  not  been  audited  during  the  past  two  years,  please  explain:   

5.  Do  you  retain  outside  accounting  services  other  than  a  CPA  firm?  □  Yes     ^  No 

If  Yes,  please  name  the  individual(s)  or  firm  and  describe  their  responsibilities:   


6.    List  the  major  sources  of  your  agency  funding  other  than  PIC  within  the  past  three  (3)  years: 

Sources: 

Amounts:  Years: 

Federal  Department  of  Education 

$         231,000                2001  &  2002 

Steward  McKinney/HUD 

S         284,642  2002 

Phillip  Morris 

S         50,000  2002 

7.    List  the  three  principal  officers  presently  on  your  governing  board: 

Title:  Name: 

Address: 

President                      Walter  T.  Conway  Jr. 

74  Rockwood  Ct.  S.F.  CA  94127 

Vice  President                 Barbara  Creed 

1769  Forest  View  Ave. 

Hillsborouqh,  CA  94010 

Secretary                      Ted  Chambers 

1839  15'^  St.  #151  S.F.  CA  94103 

8.  Number  of  Directors  on  governing  Board:         19  Number  of  Board  meetings  per  year:  6  

Has  any  member  of  your  governing  Board  or  staff  been  convicted  of  a  felony  within  the  past  3  yrs?  □  Yes  No 

If  Yes,  please  explain:   

9.  Has  your  Board  specifically  agreed  to  sponsor  this  proposed  program?  1^  Yes     □  No 

If  Yes,  please  give  date  of  approval:   

If  No,  please  explain:   

10.  If  you  are  proposing  a  classroom  or  vocational  training  program,  is  the  program  approved  by  the 

Council  for  Private  Postsecondary  and  Vocational  Education  (CPPVE)?   /V/.^...n  Yes     □  No 

If  Yes,  please  attach  the  most  current  copy  of  your  CPPVE  approval. 

If  No,  please  explain:   

11.  If  you  are  proposing  classroom  vocational  training,  is  the  program  listed  on  the  California  Eligible 

Training  Provider  List  (ETPL)?  S  Yes     □  No 

12.  Has  a  "Handicapped  Accessibility  Assessment"  been  performed  at  your  facility?  j3  Yes     □  No 

If  Yes,  date:      7/2002  By  whom  was  the  assessment  performed?    Center  for  Accessible  Technology 

13.  Was  your  facility  found  to  be  accessible  to  the:  13.    Will  your  proposed  program  be  accessible  to  the: 

mobile-impaired?  [3  Yes     □  No  mobile-impaired?  0  Yes     □  No 

hearing-impaired?  [3  Yes     □  No  hearing-impaired?  0  Yes     □  No 

visually-impaired?  0  Yes     □  No  visually-impaired?  0  Yes     □  No 

If  No  to  any  of  the  above,  do  you  plan  to  make  the  needed  modifications?  □  Yes     □  No 

TO  THE  BEST  OF  MY  KNOWLEDGE  AND  BELIEF,  THE  INFORMATION  PROVIDED  IN  THIS  INITIAL  DETERMINATION  OF 
RESPONSIBILITY  IS  TRUE  AND  CORRECT.  1 


Lisa  Stringer   '^fJ  /I.  ^  

Program  Director  (Typed)  ^      ^  ^ 

Walter  T.  Conway  Jr.   /J  ajtijLA^  7^   PfmU^SX  ^]a- 

Board  Chairperson  (Typed)  SignlTure  f  7 


PIG  125  Rev.  12/14/01 


Workforce  Investment  Act 
2003  ADULT  FORMULA 
Proposal  Evaluation  Summary 


PROPONENT:    Episcopal  Community  Services  of  San  Francisco      PROPOSAL  #   35 

TARGET:     Homeless  SERVICE  LEVEL:      50        REQUESTED:  $91,359 


|:.;:f  '   ,  ,^SELECTIPN.^^^^^ 

A.  Program  Description 

Description  of  the  special  population  to  be  served,  and  rationale  why  target 
population  cannot  be  served  through  One  Stop  IR  system;  Program  activities 
and  services  to  be  provided;  likelihood  that  the  program  will  be  effective      ....      [20]  14 

B.  Employer  Involvement  and  Targeted  Jobs 

Tangible  linkages  with  and  support  of  employers;  Quality  of  targeted  jobs 
(including  occupations  and  employment  sectors  to  be  targeted,  wage,  benefits, 
career  advancement  potential)    :  :.   [207  14 

C.  Organization  and  Coordination 

Proposed  organization  of  the  project;  Linkages  and  coordination  with 
institutions  and  other  agencies  in  the  adult  service  One  Stop  system; 
Leveraged  services  and  funds    [25]  19 

D.  Experience  with  Special  Populations 

Proof  of  prior  experience  in  workforce  development  with  the  special  population 
identified;  Past  performance  (demonstrated  effectiveness)  in  serving  this 
population  with  multiple  barriers    :   [257  22 

E.  Administration  and  Financial  Management 

Prior  experience  and  track  record  in  managing  adult  service  programs,  and 

overall  completeness  of  proposal   :   [10]  4 

TOTAL  73 

^^^p'"        '  "        RECOMMENDATIONS  AND "50MMENTS  ^^jfaj 

Episcopal  Community  Service  of  San  Francisco  proposes  to  provide  a  six-montii  food 
service  job  training  program  to  fifty  (50)  homeless  and  formerly  homeless  individuals. 

This  proponent  has  five  years  of  experience  operating  this  food  service  program  called 
CHEFS.  This  is  an  innovative  program,  but  proposes  to  place  only  50%  of  their 
participants  into  employment.  The  leveraged  resources  to  support  this  proposal  are 
impressive.  They  primarily  receive  HUD/Stewart  B.  McKinney  funds.  The  proposed 
request  for  WIA  funds  will  be  only  1 5%  of  their  direct  line  staff  and  a  fraction  of  the 
administrative  staff.  However  the  proponent  failed  to  include  the  required  budget  pages 
with  the  submission  of  this  proposal. 

Episcopal  Community  Service  does  not  appear  to  have  approval  from  the  Bureau  of 
Private  Post  Secondary  Education  to  operate  this  program.  They  listed  on  their  Initial 
Determination  of  Responsibility  form  that  this  training  program  is  on  the  California 
Eligible  Training  Providers  List. 


PIC  staff 


Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

DOCUMENTS  DEPT 
'^AY  3  0  2003 


Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board's 
Program  Resources  Committee 


Date: 

Tuesday,  June  3,  2003 

Time: 

10:00  a.m.  -  12  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

SAN  FRANCISCO 
PUBLIC  LIBRAR? 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Thursday,  May  29,  2003 


745  Franklin  Street,  SuUe  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  4ll@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  June  3,  2003 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  of  the  May  6  and  May  20,  2003  meetings  (Action  Item)* 

3.  WIA  Adult  Subcontractor  Funding  Recommendations  (Action  Item)** 

4.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

5.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

6.  Adjournment  (Action  Item) 


*May  6  minutes  have  been  emailed  and  May  20  minutes  will  be  emailed  to  Committee  members  and 
posted  on  PIC's  web  site. 

"Information  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 


creating 

employment 

opportunities 


MEMORANDUM 


TO: 


FROM: 


PROGRAM  RESOURCES  COMMITTEE 
PAMELA  S.  CALLOWAY,  PRESID^fSki 


DATE:  MAY  29,  2003 


SUBJECT:    SELECTION  OF  WIA  PROPOSALS  FOR  PY  2003-04  SERVICES  TO 
ADULTS  WITH  MULTIPLE  BARRIERS  (Agenda  Item  3) 

On  May  20,  2003,  members  of  your  Committee  met  without  a  quorum  to  — 

•  understand  the  WIA  Adult  training  proposal  review  process, 

•  review  scores  earned  by  WIA  Adult  proposals, 

•  consider  investment  priorities  (e.g.,  training  in  high  growth  areas  of  the  S.F. 


Extensive  public  testimony  was  received  from  proponents  and  from  the  audience  in 
attendance.  This  memorandum  supplements  the  materials  presented  at  that  meeting. 

To  prepare  for  your  meeting  on  June  3,  staff  was  directed  to  — 

9  review  the  proceeding  of  the  Finance  Subcommittee  at  its  meetings  of  April  21 
and  May  6  (audio  and  written  minutes)  to  discern  whether  or  not  the  $300,000  for 
Customized  Training  could  be  deducted  from  the  Adult  total  prior  to  allocations 
for  administration,  management  and  One  Stop  support, 

•  estimate  the  carry-over  Adult  funds  which  might  be  available  for  PY'03-04 
subcontracts,  and 

•  offer  investment  options  using  only  proposal  scores  as  the  basis  for  decision- 
making. 


The  Program  Resources  Committee  (PRC)  is  tasked  to  invest  up  to  $1,137,725  in 
job  training  programs  for  adult  San  Franciscans  with  multiple  barriers  to 
employment. 


economy). 


745  Franklin  Street,  Suite  200  •  San  Francisco.  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  41  I&picsf.orz 


1650  Mission  Street.  Suite  300  •  San  Franasco.  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800.735.2929  (CRS) 


BACKGROUND 

In  anticipation  of  the  expiration  of  all  current  WIA  Adult  training  subcontracts  on  June 
30,  2003,  the  PRC  directed  staff  to  begin  work  last  December  on  the  design  and  criteria 
for  a  new  RFP.  Please  see  the  May  15  Memorandum  for  a  chronology  of  the 
developmental  activities  and  events  from  Dec.  2002  to  present. 

In  summary,  thirty-five  (35)  competitive  proposals  were  received  on  April  14.  The 
proposals  requested,  in  aggregate,  $5,944,833.  The  average  proposed  cost  per 
enrollment  was  $4,753;  the  average  proposed  cost  per  placement  was  $7,539. 


FUNDS  AVAILABLE 

At  the  request  of  the  PRC  Chairman,  the  work  of  the  Finance  Subcommittee  was 
interpreted  to  "take  the  Employer-directed  $300,000  off  the  top,"  before  the  percentages 
for  PIC  Operations/Management  and  One  Stop  Support  were  applied.  Total  funds 
available  for  cost  reimbursement  subcontracts  were  recomputed  as  follows: 


$300K  taken  off  the  top  before  %  are  calculated  for  Oper.  &  One  Stop  only 

WIA  Adult  PY  03-04  Allocation  $  2,688,717 

Dollar 

Total  % 

Decrease 

PIC  Admin  3 

)  268,872 

$  268,872 

10.0% 

0 

PIC  Operation/Management 

358,308 

358,308 

13.3% 

(45,000) 

One  Stop  Support  (No  Cap) 

310,533 

310,533 

11.5% 

(39,000) 

WIA  Training 

1,751,005 

(84,000) 

3 

.  2,688,717 

Employer-directed  20%  of  62%  pth  Cap) 

$  300,000 

300,000 

11.2% 

Part.  Support  Pool  (Childcare,  Txport.) 

175,567 

175,567 

6.5% 

Job  Seeker-directed  80%  of  62% 

1,275,438 

84,000 

$  1,751,005 

Cost  Reimbursement  85%  of  80% 

( 

i  1,084,122 

CToMJ^ 

40.3% 

I.R.15%of80% 

191,316 

191,316 

7.1% 

5 

5  1,275,438 

$  2,688,717 

100.0% 

As  a  result,  the  following  options  propose  the  obligation  of  $1,137,725  for  group- 
based  cost  reimbursement  subcontracts  to  provide  training  for  job  seekers  with 
multiple  barriers  to  employment. 

This  amount  is  comprised  of  $1,084,122  (as  shown  above)  plus  $53,603  of  the 
$300,000  Employer-directed  training  pool. 


2 


May  29,  2003 


For  admin, 
mgmt  &  One 
Stop  (not 
training) 

For  Job  Seeker- 
directed  CR 
Training 

For  Job  Seeker- 
directed  IR 
Training 

For  Employer- 
directed 
Customized 
Training 

For  Participant 
Support  (Child 
care,  Txport.) 

Total  Funds 
Available 
(Allocation  + 
Carryin) 

PY'02-'03 

785,250 

1,124,186 

125,000 

0 

213,256 

2,247,693 

PY'03-'04 

937,713 

1,084,122 

191,316 

300,000 

175,566 

2,688,717 

□  PY'02-'03  □  PY'03-'04 


785,250 


937,713 


1,124,186 


1,084,122 


125,000 


191,316 


At  least  one  of  ttie 
proposals  submitted  meets 
Customized  Training 
criteria  (-$53,603) 


300,000 


213,256 


175,566 


For  admin,  mgmt  &  One 
Stop  (not  training) 


For  Job  Seeker -directed 
CR  Training 


For  Job  Seelter  -directed 
IR  Training 


For  Employer-directed 
Customized  Training 


For  Participant  Support 
(Child  care,  Txport.) 


ESTIMATES  OF  CARRYOVER  FUNDS  FROM  PY'02  TO  PY'03 

No  estimate  of  carryover  funds  can  be  made  at  this  time.  Current  year  subcontractors 
have  until  June  30  to  expend  funds  and  complete  the  terms  of  their  subcontracts. 


FUNDING  OPTIONS 

Of  the  options  presented  on  May  20,  members  of  the  Committee  in  attendance  clearly 
stated  their  desire  to  rely  on  proposal  scores  as  a  basis  for  funding  decisions. 

•  Option  1A  (attached)  is  similar  to  the  original  Option  1  presented  May  20.  It  is 
comprised  of  nine  proposals  scoring  90  points  or  more,  and  would  result  in 
218  enrollments.  The  Customized  Training  proposal  with  direct  employer 
support  is  recommended  for  full-capacity  funding;  all  others  at  proportions 
reduced  from  their  requested  amounts. 

•  Option  1B  is  a  variation,  comprised  of  sixteen  proposals  scoring  85  points  or 
more.  It  would  result  in  250  enrollments  and  add  two  new  subcontractors.  The 
Customized  Training  proposal  with  direct  employer  support  is  recommended  for 
full-capacity  funding;  all  others  at  proportions  generally  reduced  from  their  PY'02 
subcontract  amounts. 


Staff  will  be  present  at  your  meeting  on  June  3.  If  you  have  questions,  please  call  Wes 
Dixon  at  923-4261. 


cc:  Proponents 
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May  29,  2003 


Option  1A:  Scores  90+  (Enrollments  =  218) 


Proposed  Cost  &  Performance 

PY'03-'04  Recommendation 

Pit 

Dm  nnn  Ant 

Tnt3l  $ 
Ppni  ip^tpH 

(Capacity) 

a 
LU 

"to 
o 

1 — 

O 

CL 

o 
1 — 

TO 
Q_ 

0) 

o 
o 
CO 

cz 
LU 

<J 

a> 

Ql 

Subcontract 

Traininn 
1 1  all  iiiiu 

Setsidp 

r  1  uO 

lACOUI  1  i 

mpnHpH 
Budopt 

13 

Arriba  Juntos 

$  171,570 

40 

32 

80% 

95 

30 

126,962 

126,962 

4 

Self-Help  for  the  Elderly 

$  72,000 

16 

14 

88% 

95 

12 

53,280 

53,280 

14 

Arriba  Juntos  (OJT) 

$  123,238 

40 

32 

80% 

93 

30 

91,196 

77,053 

168,249 

18 

Rehab.  Svcs.  of  No.  CA  (SFVS) 

$  243,527 

40 

28 

70% 

92 

30 

180,210 

180,210 

10 

No.  California  Service  League 

$  170,787 

43 

30 

70% 

91 

32 

126,382 

58,136 

184,518 

33 

Swords  to  Plowshares 

$  100,000 

28 

22 

79% 

90 

21 

74,000 

22,200 

95,200 

17 

Young  Comm.  Developers 

$  122,000 

20 

18 

90% 

90 

15 

90,280 

37,015 

127,295 

9 

Jewish  Vocational  Service 

$  31,139 

12 

9 

75% 

90 

12 

31,139 

22,464 

53,603 

3 

Self-Help  for  the  Elderly 

$  199,200 

48 

45 

94% 

90 

36 

147,408 

147,408 

*  Recommended  subcontracts  using  Job  Seeker 
'*  Recommended  using  Employer 
TOTAL, 


Directed  funds  =   206       889,718       194,404  1,084,122 

Directed  funds  =     12        31,139        22,464  53,603 

THIS  OPTION  =   218  $  920,857  $  216.868  $1,137,725 

BALANCE  OF  $1,137,725  AVAIUBLE=  0 


Advantages:  Highest  scores.  All  proven  performers.  Characteristics  balanced. 
Disadvantages:  Limited  customer  choice.  Some  jobs  start  at  less  than  $10. 


Avg.  cost/enrollment  =  $  5,219 
No.  of  Subcontracts  =  9 


Male 
Female 
Age  18 
Age  19-21 
Age  22-44 
Age  45-54 
Age  55+ 
Amer.  Ind. 
Asian/PI 
Black 
Hispanic 
White 
Other 
Lang.  Barrier 
Offender 
Homeless 
Disabled 
HS  Dropout 
Veterans 
Other  Barriers 


1% 


3% 


47' 


55% 


Participant  Characteristics 
Option  1A 


18% 


22 


0% 


30% 


32% 


20% 


17% 


I  2% 


22' 

0 

17% 

17% 

10% 


43% 


58% 


□  Option  1A:  Scores  90+ 
(Enrollments  =  218) 


51% 


Note:  CT  proposal  #9  funded  at  100%  capacity  (request).  Remaining  proposals  funded  at  74%  of  capacity  requested. 
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May  29.  2003 


Option  1B:  Scores  85+  (Enrollments  =  250) 


Proposed  Cost  &  Performance 

PY'03-'04  Recommendation 

p# 

Proponent 

Total  $ 
Requested 
(Capacity) 

Total  Enr. 

Total  Pic. 

Pic.  Rate 

Score 

Rec.  Enr. 

Subcontract 

Training 
Setside 

PY'03 
Recom- 
mended 
Budget 

13 

Arriba  Juntos 

171,570 

40 

32 

80% 

95 

24 

102,942 

102,942 

4 

Self-Help  for  the  Elderly 

72,000 

16 

14 

88% 

95 

8 

36,000 

36,000 

14 

Arriba  Juntos  (OJT  Pgm.) 

123,238 

41) 

oZ. 

OU  70 

83,802 

71,477 

155,279 

18 

Rehab.  Svcs.  of  No.  CA  (SFVS) 

243,527 

40 

28 

70% 

92 

8 

51,141 

51,141 

10 

No.  California  Service  League 

170,787 

43 

30 

70% 

9l 

21 

81,978 

37,710 

119,688 

33 

Swords  to  Plowshares 

100,000 

28 

22 

79% 

90 

17 

60,000 

18,000 

78.000 

17 

Young  Community  Developers 

122,000 

20 

18 

90% 

90 

10 

59,780 

24,510 

84,290 

9 

Jewish  Vocational  Service 

31,139 

12 

9 

75% 

90 

12 

31,139 

22,464 

53,603 

3 

Self-Help  for  the  Elderly 

199,200 

48 

45 

94% 

90 

36 

147,408 

147,408 

23 

Haight  Ashbury  Food  Program 

164,770 

22 

18 

82% 

88 

5 

37,897 

37,897 

25 

Intercultural  Institute  of  California 

160,246 

40 

35 

88% 

87 

19 

75,316 

75,316 

28 

Board  of  Trustees,  Glide  Found. 

92,700 

18 

14 

78% 

86 

6 

32,445 

32,445 

21 

Asian  Neighborhood  Design 

133,972 

25 

20 

80% 

86 

9 

46.890 

46,890 

22 

Positive  Resource  Center 

87,257 

72 

43 

60% 

86 

26 

31,413 

31,413 

34 

Haight  Ashbury  Food  Program 

70,135 

9 

7 

78% 

85 

3 

25,950 

25,950 

27 

Mission  Lang,  and  Voc.  School 

371,645 

120 

90 

75% 

85 

19 

59,463 

59,463 

*  Recommended  subcontracts  using  Job  Seeker 
Recommended  using  Employer 
TOTAL, 


Directed  funds  =   238      932,425      151,697  1,084,122 

Directed  funds  =     12       31,139       22,464  53,603 

THIS  OPTION  =   250      963.564  $  174.161  $1.137,725 

BALANCE  OF  $1,137,725  AVAILABLE  =  0 


Advantages:  More  individuals  served.  Continues  most  current  subcontractors. 
Disadvantages:  More  subcontracts. 


Avg.  cost/enrollment  =  $  4,551 
No.  of  Subcontracts  =  16 


Male 
Female 
Age  18 
Age  19-21 
Age  22-44 
Age  45-54 
Age  55■^ 
Amer.  Ind. 
Asian/PI 
Black 
Hispanic 
White 
Other 
Lang.  Barrier 
Offender 
Honneless 
Disabled 
HS  Dropout 
Other  Barriers 
Veterans 


Il2% 


]  1% 


5% 


]  1% 


46% 


55% 


53% 


~\  22' 0 


18% 


31% 


-A  26% 


22°/ 


...     I  18% 


47  i 


J  16% 
15% 

n  16% 


•^'''•'^  I  37% 
~1  37% 


7% 


Participant  Characteristics 
Option  1B 


E) Option  IB:  Scores  85-I- 
(Enrollments  =  250) 


Note:  CI  proposal  #9  funded  at  100%  capacity  (request).  Remaining  proposals  at  65%-103%  of  PY'02  award. 
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May  29.  2003 


Workforce  Investment^ an  Francisco 

Local  Workforce  investment  Board  for  the  City  and  County  of  San  Francisco 

Please  note  that  the^  Program 
Resources  Committee  Meeting 
scheduled  for  July  1 ,  2003  is 
^cancelled. 

The  next  Meeting  will  be  on 
August  5,  2003. 


Thank  you  for  your  immediate  attention. 

DOCUMENTS  DEPT. 
JUN  2  6  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www. picsf.org'  e-mail:  41  J  o/ptcst.orii 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
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Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board's 
^Program  Resources  Committee 


s'7 
3 


Date: 

Tuesday,  September  2,  2003 

Time: 

10:00  a.m.  -  12  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 
AUG  2  8  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
4 1 5-554-7724   Fax:  4 1 5-554-5 1 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  August  26,  2003 


745  Franklin  Street,  SuUe  200  •  San  Francisco.  CA  94102-3228 
Telephone  41 5.923.4003 'Fax  41 5.923-6966 
www.picsf.org  •  e-mail:  41  l@picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco,  CA  94103-2490 
Telephone  415.431.8700  •  Fax  415.431-8702 
TDD  800. 735.2929  (CRS) 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  September  2, 2003 

Public  Testimony  will  be  taken  throughout  the  meeting 

1 .  Adoption  of  the  Agenda  (Action  Item) 

2.  Approval  of  draft  minutes  of  \he  June  3  and  August  5,  2003  meetings  (Action  Item)* 
3      Employment  Training  Panel  Presentation  (Information  &  Discussion  Item)* 

4.  Performance  Measures  for  Eligible  Training  Providers  List  (ETPL)  Subsequent  Eligibility 
Determination  (Action  Item)* 

5.  PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

6.  Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7.  Adjournment  (Action  Item) 


•Information  enclosed. 
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The  Employment  Training  Panel 
General  Information 


The  Employment  Training  Panel  (ETP)  is  a  State  of  California  agency  that  provides  up  to  $75 
million  in  job  training  funds  annually  to  employers  throughout  the  State.  ETP  was  founded  in 
1983  and  has  invested  over  $750  million  to  train  more  than  420,000  California  workers  since 
inception.  ETP  is  a  funding  agency  -  we  are  not  trainers.  Businesses  determine  their  own 
training  needs  and  how  best  to  provide  training. 

To  access  ETP  funds,  the  first  step  Is  to  complete  the  program  orientation  on  our  website 
(www.etp.ca.qov).  Some  special  presentation  type  orientations  occur  at  various  times  and 
locations;  the  schedule  is  available  on  the  ETP  website.  At  the  end  of  the  orientation,  you  will 
be  given  a  form  to  complete  that  will  determine  your  eligibility.  ETP  eligible  companies  will  be 
notified  of  their  status  and  an  ETP  Development  Analyst  will  be  assigned  to  help  you  apply  for  a 
contract  with  ETP. 

ETP  contracts  directly  with: 

1.  employers,  or  groups  of  employers  (including  Associations  and  Chambers  of 
Commerce) 

2.  training  agencies  and  vocational  schools 

3.  Workforce  Investment  Boards  (WIBs) 

ETP's  performance  based  contracts  can  be  up  to  two  years  in  length. 

ETP  funds  three  types  of  training  programs:  Retraining,  New-Hire  and  Special  Employment 
Training  (SET). 

Retraining  programs  are  for  training  of  employed  individuals  in  companies  that  have  out-of- 
state  competition  -  providing  current  employees  with  training  in  new  skills  to  help  companies 
remain  competitive.  These  programs  are  generally  administered  by  the  employers. 

New-Hire  training  programs  -  participants  are  the  unemployed  who  are  receiving 
unemployment  insurance  benefits  or  have  exhausted  their  benefits  within  the  last  two  years. 
These  programs  are  administered  by  training  agencies  and  approved  vocational  schools. 

Special  Employment  Training  (SET)  projects  are  for  the  following  categories: 

1.  Frontline  Workers:  Projects  supporting  the  retraining  of  frontline  workers  in 
occupations  that  pay  the  state  average  hourly  wage  in  businesses  that  do  not  fit  the 
Panel's  standard  project  format.  (Not  manufacturing;  no  out-of-state  competition) 

2.  High  Unemplovment  Areas:  ETP  is  funding  training  programs  in  areas  of  high 
unemployment  and  low  job  creation,  with  a  focus  on  the  "low  wage  earner."  Low 
wage  earners  are  full  time  workers,  but  they  earn  low  wages  and  lack  the  job  skills 
necessary  to  improve  their  employment  status  or  move  ahead  in  the  economy. 
These  projects  may  request  ETP  minimum  wage  waivers. 


Special  Employment  Training  (SET)  (Cont'd): 


3.  Small  Business  Skills:  ETP  funds  training  for  small  business  owners  to  enhance  the 
competitive  position  of  their  business.  Owners  must  have  at  least  one  full-time 
employee,  but  fewer  than  ten  full-time  employees.  These  programs  are  generally 
conducted  by  Chambers  of  Commerce,  associations,  or  small  business 
organizations. 

4.  Barriers  to  full-time  employment:  Individuals  with  barriers,  (physical 
disabilities,  lack  of  work  history,  lack  of  communication  or  literacy  skills)  who 
do  not  have  the  means  to  readily  enter  the  labor  force. 

The  reimbursement  of  training  costs  is  on  the  following  fixed  fee  system:  Training  for  retrainees 
in  the  classroom  or  laboratory  is  reimbursed  at  $13  per  hour,  per  trainee.  Training  for  new-hire 
trainees  in  the  classroom  or  laboratory  is  reimbursed  at  $15  per  hour,  per  trainee.  Classroom  or 
laboratory  training  for  employees  in  businesses  with  100  or  fewer  full-time  employees  is 
reimbursed  at  $20  per  hour  per  trainee.  Classroom  or  laboratory  training  in  Advanced 
Technologies  may  also  be  reimbursed  at  $20  per  hour,  per  trainee.  All  Computer  Based 
Training  (CBT)  is  reimbursed  at  $8  per  hour  for  all  trainees. 

To  earn  ETP  reimbursement,  trainees  must  receive  at  least  40  hours  of  training  (24  hours  with 
Panel  approval),  and  complete  a  90-day  employment  retention  period  following  the  completion 
of  training.  Trainees  must  receive  ETP  minimum  wages. 

Most  types  of  skills  training  can  be  included  in  the  curriculum,  including  literacy  skills  training  if 
an  assessment  test  is  done  prior  to  the  training.  Safety  training  is  limited  to  a  link  with  new 
equipment.  No  more  than  40  percent  of  total  number  of  trainees  can  be  management/ 
supervision  employees. 

If  employees  are  covered  by  a  collective  bargaining  agreement,  the  labor  organization  must  be 
involved  in  the  planning  of  the  training  project. 

Individuals  or  companies  providing  services  (training  or  administrative),  who  are  not  employees 
of  the  company,  require  sub  agreements.  If  a  third  party  acts  on  behalf  of  the  company/ 
contractor  (negotiation,  submitting  or  requesting  information),  an  Agency  Agreement  is  required. 


For  more  information  about  the  ETP  program, 
call  ETP  Marketing  department  at 
(916)  327-5262  or  you  may  email  us  at  b\vorthington@etp.ca.gov 

The  ETP  homepage  can  be  accessed  at  wwvv.etp.ca.gov 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE         DATE:  AUGUST  26,  2003 


FROM:         PAMELA  S.  CALLOWAY,  PRESIDENT 


SUBJECT:    PERFORMANCE  MEASURES  FOR  ELIGIBLE  TRAINING  PROVIDER 
LIST  SUBSEQUENT  ELIGIBILITY  DETERMINATION  (Agenda  Item  #  4) 

Staff  submits,  for  your  consideration  and  possible  action,  the  following  information 
regarding  contract  training  performance  measures  for  the  Subsequent  Eligibility 
Determination  (SED)  on  the  Eligible  Training  Provider  List  (ETPL). 

Background 

The  purpose  of  the  ETPL  within  the  Workforce  Investment  Act  (WIA)  is  to  provide 
"customer-focused  employment  training"  for  adults  and  dislocated  workers.  Essentially, 
the  ETPL  was  created  to  list  qualified  training  providers  who  are  eligible  to  receive  WIA 
funds.  In  the  first  few  years  of  WIA,  the  implementation  of  the  ETPL  has  evolved.  New 
standards  for  the  ETPL  have  been  created  to  make  a  stronger  list  of  reputable  providers 
and  programs.  The  EDD  has  enforced  the  current  criteria  for  eligibility  in  order  to  have 
consistent  standards  for  approval.  Local  workforce  investment  boards  are  no 
longer  able  to  approve  programs  based  on  the  additional  criteria:  industry 
recognition,  employer  support,  and  proven  effectiveness.  The  eligibility  policy  for 
training  providers  on  the  ETPL  to  receive  WIA  funds  is  contingent  on  receiving 
accreditation  and  maintaining  levels  of  performance. 

Training  providers  must  be  listed  on  the  Eligible  Training  Provider  List  (ETPL)  in  order  to 
receive  Workforce  Investment  Act  funds.  Initial  eligibility  is  solely  based  on  approval  or 
accreditation  from  an  accrediting  agency  or  governmental  agency.  Training  providers 
that  have  been  on  the  ETPL  for  the  initial  eligibility  period  must  apply  for  Subsequent 
Eligibility  after  18  months  and  annually  thereafter  to  remain  on  the  ETPL.  While  all 
programs  are  subject  to  State  required  performance  measures,  local  boards  are  allowed 
to  establish  higher  performance  levels  than  those  established  by  the  State  for 
contracted  training  programs  that  target  special  populations  with  multiple-barriers  to 
employment. 
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Performance  measures  are  required  for  the  determination  of  subsequent  eligibility  for 
the  ETPL.  The  reporting  of  performance  measures  is  not  only  a  way  to  determine 
subsequent  eligibility,  but  also  a  way  to  inform  both  training  seekers  and  counselors  of 
successful  programs.  Submitting  this  information  is  important  so  that  program  status  on 
the  ETPL  will  not  be  jeopardized. 

Determining  Subsequent  Eligibility 

The  State  minimum  performance  levels  are  based  on  percentages  of  the  performance 
levels  negotiated  with  the  Department  of  Labor.  Programs  that  achieve  a  level  of 
performance  that  is  within  80%  of  the  required  performance  level  on  the  completion  and 
entered  employment  rate  measures  will  be  determined  eligible  to  remain  on  the  list,  as 
long  as  the  program  achieves  an  entered  employment  rate  of  at  least  60%.  The  two 
exceptions  to  the  60%  rule  are  if  the  responsible  regulatory  agency  negotiates  a  lower 
entered  employment  rate  or  if  the  Local  Area  requests  the  program  be  granted  a  grace 
period.  All  private  training  programs  have  the  option  of  using  either  the  performance 
system  defined  for  the  public  programs  under  the  Carl  D.  Perkins  Act  (California 
Department  of  Education)  or  the  performance  system  required  under  the  BPPVE  for 
"approved"  programs.  Programs  that  fail  to  meet  the  minimum  level  of  performance  will 
be  removed  from  the  list  for  a  period  of  one  year  or  until  additional  performance  data 
are  available  for  the  next  12-month  measurement  period. 


Table  1.  State  Minimum  Performance  Levels  Required  to  Remain  Eligible 


Program 
Type 

(Regulatory 
Agency) 

Performance  Goal 

Minimum  Level  Required  To  Remain 
Eligible  on  the  ETPL 

Completion 
Rate 

Entered 

Employment 

Rate 

Completion  Rate 
(80%  of 
Performance 
Goal) 

Entered 

Employment  Rate 
(80%  of 
Performance  Goal 
but  at  least  60% 
overall) 

CDE 

80.26% 

58.18%* 

64.21% 

58.18%* 

COCCC 

59.82% 

83.19% 

47.86% 

66.55% 

BPPVE 

60% 

70% 

48% 

60% 

Source:  The  Workforce  Investment  Act  Eligible  Training  Provider  List  Policy  and 

Procedures  handbook 

*Reflects  negotiated  rate  between  the  California  Department  of  Education  and  the  Employment 
Development  Department. 

Contract  Training  Programs 

According  to  Section  20  CFR  663.430  of  the  Federal  Regulations,  the  Department  of 
Labor  outlines  the  circumstances  under  which  a  Local  Workforce  Investment  Board 
(LWIB)  may  provide  training  services  without  the  use  of  Individual  Training  Accounts. 
LWIBs  are  allowed  to  provide  contract  training  through  providers  that  "provide  training  to 
special  low-income  participant  populations  facing  multiple  barriers  to  employment" 
LWIBs  are  required  to  develop  criteria  to  determine  "demonstrated  effectiveness", 
particularly  as  applied  to  the  special  participant  population  to  be  served.  Local  boards 
are  authorized  to  use  the  terms  of  the  contract  to  define  performance  levels  and  the 
performance  measurement  period  for  contracted  training  programs.  In  order  for 
providers  to  receive  WIA  funds  through  contract  training  they  must  be  eligible  for  the 
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ETPL,  initially  through  the  approval/accreditation  process  and  subsequently  through  the 
reporting  of  performance  measures. 

ETPL  Status  in  SF 

There  are  74  training  providers  in  San  Francisco  that  offer  300  State-approved 
programs,  as  of  August  1 1 ,  2003.  The  majority  of  our  providers  have  programs  that  are 
due  for  subsequent  eligibility  determination.  Defining  the  performance  measures  for 
contract  training  programs  is  an  important  part  of  facilitating  this  process. 

Conclusion 

The  ultimate  goal  is  to  serve  clients  and  providers  by  strengthening  the  ETPL  into  a 
listing  of  quality  programs  with  supporting  information  that  would  enable  individuals  to 
make  informed  career  decisions.  The  ETPL  is  only  as  strong  as  the  information  that  is 
provided.  The  ETPL  serves  more  customers,  more  effectively,  by  offering  not  only  a 
wide  selection  of  programs,  but  performance  information  on  these  programs.  The 
system  was  designed  to  provide  this  kind  of  quality  information  through  the  initial  and 
subsequent  eligibility  determinations. 

The  SED  process  is  a  crucial  part  of  maintaining  the  credibility  of  the  training  programs 
that  are  approved  for  the  ETPL.  As  stated  in  the  WISE  Board  by-laws,  the  Program 
Resources  Committee  "shall  also  prepare  recommendations  for  local  criteria  for  the 
Eligible  Training  Provider  List  (ETPL)."  As  the  Workforce  Investment  Board  of  San 
Francisco  enters  into  new  subcontracts  with  training  providers,  continued  compliance 
with  State  regulations  is  imperative. 

Recommendations 

Staff  recommends  that  the  Program  Resources  Committee  approve  a  policy  that  adopts 
the  State  minimum  performance  levels  for  completion  rate  and  entered  employment  rate 
for  the  purposes  of  subsequent  eligibility  determination  on  the  ETPL.  Contract  training 
programs  for  populations  facing  multiple  barriers  to  employment  will  continue  to  be  held 
at  contractual  performance  levels  for  entered  employment.  These  levels  are  typically 
much  higher  than  the  State  minimums.  In  order  to  remain  on  the  ETPL,  programs  will 
have  to  meet  the  State  minimum  performance  levels.  The  Workforce  Investment  San 
Francisco  (WISE)  Board  retains  the  right  to  establish  higher  contractual  goals  and  will 
evaluate  performance  and  base  funding  decisions  on  actual  performance. 

Staff  will  be  available  at  the  meeting  on  September  2,  2003  to  answer  your  questions. 
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yVoRKFORCE  Investment ^an  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 


0.  Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board's 
^Program  Resources  Committee 
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Date: 

Tuesday,  October  7,  2003 

Time: 

10:00  a.m.  -  12  Noon 

Location: 

Auditorium 

Community  College  District  Office 

33  Gough  Street 

San  Francisco  CA  94103 

DOCUMENTS  DEPT. 

OCT  -  2  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 

Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  Is  to  serve  the  public,  reaching  Its  decisions  In  full  view  of  the  public  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
415-554-7724  Fax:415-554-5163 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  September  30,  2003 


745  Franklin  Street,  Suite  200  •  San  Francisco,  CA  94102-3228        1650  Mission  Street.  Suite  300  •  San  Francisco.  CA  94103-2490 
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www.picsf.org  •  e-mail:  411@picsf.org        TDD  800. 735.2929  (CRS) 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  October  7, 2003 


Public  Testimony  will  be  tal<en  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  September  2,  2003  meeting  (Action  Item)* 

3 

Follow  Up  on  Employment  Training  Panel  Questions  and  Issues  (Information  & 
Discussion  Item)* 

4. 

Dislocated  Workers  Program  Presentations  (Information  &  Discussion  Item) 

5. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item) 

6. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

7. 

Adjournment  (Action  Item) 

*lnformation  enclosed. 
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^ity  and  County  of  San  Francisco 


Memo 


To:      Alice  Chiu,  PIC,  Inc. 

Cc:      Trent  Rhorer,  Executive  Director 

Steve  Arcelona,  Clnief  of  Staff 
From:  Tony  Lugo 

Date:  9/10/2003 

Re:      Contracts  in  SF  last  5  years 


Agenda  item  ff  6 

Department  of  Human  Services 


Trent  Rhorer 
Executive  Director 

Deputy  Directors 
Janice  Anderson-Santos 
Jim  Buick 
Sally  Kipper 
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Alice,  this  is  the  information  that  the  Committee  members  requested  from  the  ETP  Presenter.  Please  forward 
a  copy  to  each  members,  thank  you. 


(415)  557-5000 


P.O.  Box  7988 


San  Francisco,  California  94120 


jjiest:  SF_CONTR 
Ipntracts  in  SF  last  5  years 


iijctor  Name 


Street 


City 


IjNDUSTRIES,  INC. 
I'UR  ANDERSEN 


vl  NEIGHBORHOOD 
:^N.  INC. 
d^REA  VIDEO 
:|,ITION 

JvHEA  VIDEO 
J.ITION 

VAREA  VIDEO 
tiTION 

4-ORNIA  BANKERS 
^JCIATION 

I^ORNIA  HYATT 
:;=OHATION 

t=ORNIA  STATE 

.JMOBILE 

•■)CIATION 

i'^TON  PU\CE 
DRGRAPHICS  DBA 
ISDN  GRAHAM 
pRGRAPHICS 

i  MITTEE  ON  JOBS 

iATIVE 
RNATIONAL 
TRIES,  INC. 
MONTE  FOODS 

IrITDE  CORP. 

I 

TE,  INC.,  DBACASA 
CHEZ  FOODS 

JDWILL  INDUSTRIES 
SAN  FRANCISCO, 
MATEO 

iPHIC  ARTS 
riTUTE 


420  Taylor  Street,  Suite 
300 

101  SECOND  STREET 
SUITE  1100 

1182  MARKET  STREET 
#300 

2727  MARIPOSA  ST. 
2ND.  FLR. 

2727  MARIPOSA  STREET 
2ND  FLR. 

2727  MARIPOSA 
STREET,  2ND  FLR 

201  MISSION  STREET 
SUIT  2400 

5  EMBARCADERO 
100  VAN  NESS  AVE 


SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 


county 


RED  SIC 
CODE 


340  STOCKTON  STREET     SAN  FRANCISCO 

888  TENNESSEE  SAN  FRANCISCO 

STREET 


235  MONTGOMERY 
STREET  STE  1018 


SAN  FRANCISCO 
950  ILLINOIS  STREET         SAN  FRANCISCO 


ONE  MARKET,  P  O  BOX  SAN  FRANCISCO 
193575 

900  MINNESOTA  SAN  FRANCISCO 
STREET 

53  CAMELLIA  AVENUE  SAN  FRANCISCO 

1500  MISSION  STREET  SAN  FRANCISCO 

665  3RD  STREET  #500  SAN  FRANCISCO 


.TT  CORPORATION       5  EMBARCADERO 


JRANCE 

ICATIONAL 

-OCIATION 

/ISH  VOCATIONAL 
) CAREER 

JNSELING  SERVICE 

/ISH  VOCATIONAL 
) CAREER 

JNSELING  SERVICE 
;EPH  SCHMIDT 

mfections,  inc. 
;mah 

iCTRONICS,  INC. 

ARTHUR  GENSLER 
&  ASSOSCIATES, 


100  CALIFORNIA  ST. 
#650 

77  GEARY  ST.,  SUITE 
401 

77  GEARY  STREET, 
SUITE  401 

2000  FOLSOM  STREET 

1088  SANSOME  ST.  3RD. 
FL 

600  CALIFORNIA 
STREET 


SAN  FR.ANCISCC 
SAN  FRANCISCO 

SAN  FRANCISCO 

SAN  FRANCISCO 

SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 


STATEWIDE 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
STATEWIDE 
STATEWIDE 
SAN  FRANCISCO 
STATEWIDE 

SAN  FRANCISCO 
SAN  FRANCISCO 

SAN  FRANCISCO 
SAN  FRANCISCO 

SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 

SAN  FRANCISCO 

STATEWIDE 
STATEWIDE 

SAN  FRANCISCO 

SAN  FRANCISCO 

SAN  FRANCISCO 
SAN  FRANCISCO 
STATEWIDE 


8748 
8721 
2434 
7359 
8699 
7359 
8611 
7011 
6331 

7011 
2752 

8611 
2051 

2033 
5137 
2096 
8331 

8249 

7011 
8299 

8331 

8331 

2064 
3677 
8712 


Bus. 

Type 
G 

G 

H 


Term  Begin 

05/08/2000 

05/11/1998 

02/09/1998 

06/03/2002 

06/30/1999 

06/30/2003 
t 

12/31/1998 
08/02/1999 

06/04/1999 
06/07/1 999 

03/31/1998 
01/07/2002 

04/29/1 999 
05/04/1998 
01/13/1999 
05/26/1998 

01/11/1999 

12/31/2000 
06/30/2002 

09/27/1999 

04/06/1 998 

12/31/2000 
11/01/2001 
11/26/2001 


Max 

Place 
231 

308 

38 

785 

384 

650 

889 

850 

658 

160 
19 

772 
19 

1082 
299 
13 
25 

78 

2500 
540 

15 

30 

58 
274 
229 


M/VN  COLLEGE 
MAN  COLLEGE 
MAN  COLLEGE 


3145  Geary  Boulevard,  S/WM  FRANCISCO  STATEWIDE  8249 
#612 

3145  Geary  Boulevard,  SAN  FRANCISCO  STATEWIDE  8249 
#612 

55  NEW  MONTGOMERY  SAN  FRANCISCO  SAN  FR/y^CISCO  8243 
ST  STE  721 


04/03/2000 


04/02/2001 


08/31/1998 


150 
100 
462 


03/2003 


4:52  pm 


Contractor  Name  

SiACIFIC  EXCHANGE. 
INC. 

PACIFIC  GAS  & 
ELECTRIC  COMPANY 

PREMIER  RETAIL 
NETWORKS 

PRICEWATERHOUSE 

COOPERS 

PRIMUS 

TRANSPORTATION 
COMPANY,  LLC 

SAN  FRANCISCO 
HEALTH  PL^ 

SAN  FRANCISCO  STATE 
UNIVERSITY 

TECH  TV 

UNITED  AIR  LINES,  INC. 

UNITED  BEHAVIOaiVL 
HEALTHAJNITED 
HE,^i.THCARE,  INC 

GRAND  TOTALS: 


Street 


City 


301  PINE  STREET 

123  MISSION  STREET 
H21D 

201  THIRD  ST  7TH 
FLOOR 

333  MARKET  STREET 
10  LOMBARD  ST 


568  HOWARD  STREET, 
5TH  FLOOR 

1 600  HOLLOW  AY  AVE 

535  YORK  STREET 

S  F  INTERNATIONAL 
AIRPORT 


SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 


county 


RED  SIC 
CODE 


Bus. 
Type 


SAN  FRANCISCO 

SAN  FRANCISCO 

SAN  FRANCISCO 
SAN  FRANCISCO 


99C0  3REN  ROAD  EAST      SAM  FRA-1C:SC0 


SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  FRANCISCO 
SAN  MATEO 


SAN  FRANCISCO 
SAN  FRANCISCO 


SAN  FRANCISCO 
SAN  MATEO 


SAfJ  FRANCISCO 


6231 
4911 
7311 
8721 
4212 

6324 

8221 

7389 
8249 

6311 


Term  Begin 

02/19/1998 

10/05/1998 
08/05/2002 
05/01/1998 
04/03/2002 

04/12/1999 

03/29/1999 

06/30/1999 
07/16/1998 

03/10/2003 


Max 

Place 

463 

825 
92 

585 
60 


21 


20 


55 
5960 


199 


19916 


263910 


429000 


57408 


460000 


370240 


12600 


30420 


110000 
3099200 


129350 


21835238 


3S  Group*  Selected 


Workforce  Investment ^an  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

IMPORTANT  NOTICES 

Please  note  that  the  ^Program  Resources 
Committee  Meeting  scheduled  for 
Tuesday,  November  4,  2003  is  cancelled. 
The  next  scheduled  Program  Resources 
Committee  meeting  is  Tuesday, 
December  2,  2003  from  10  am  to  12 
noon  at  33  Gough  Street,  Auditorium. 


Also  note  that  the  Dislocated  Worker 
Workgroup  will  meet  on  November  19 
and  December  17  from  2  pm  to  3:30  pm, 
location  to  be  determined.  For  more 

information,  contact  Joel  Streic^^gi^^^^lrs  de 
43 1-8700  orjstreicker@picsf.org.     oct  2  8  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


10-28-03P02:44  RCVD 


^Workforce  Investment  San  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 
^  Notice  of  a  Public  Meeting 

OF  THE 

Workforce  Investment  San  Francisco  Board's  DOCUMENTS  DEPT. 

Program  Resources  Committee 


DEC  -  1  2003 


Date:    Tuesday,  December  2,  2003 

SAN  FRANCISCO 

Time:    10:00  a.m.  -  12  Noon 

PUBLIC  LIBRARY 

Location:  Auditorium 

1 

Community  College  District  Office 

12-01-03A10:28  RCVD 

33  Gough  Street 

San  Francisco  CA  94103 

Copies  of  materials  may  be  obtained  from  and/or  reviewed  at  the  PIC  offices  at  both  of  the 
addresses  shown  below  and  on  the  PIC's  website,  www.picsf.org. 


Agenda  Appears  on  the  Reverse  Side 

Know  Your  Rights  Under  The  Sunshine  Ordinance 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open 
to  the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a 
violation  of  the  ordinance,  contact  the  Sunshine  Ordinance  Task  Force. 

To  obtain  a  free  copy  of  the  City's  Sunshine  Ordinance  or  to  report  a  suspected  violation,  contact: 

Donna  Hall,  Administrator 
Sunshine  Ordinance  Task  Force 

City  Hall,  Room  244 
1  Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102-4683 
41 5-554-7724    Fax:  41 5-554-51 63 
E-mail:  donna_hall@ci.sf.ca.us 

Copies  of  the  Sunshine  Ordinance  can  be  obtained  at  the  San  Francisco  Public  Library  online  at  the 
City's  Web  site  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

Other  Accommodations 

In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals. 


If  you  require  special  accommodation  due  to  a  disability,  please  call  Roberta  Fazande 
at  415-923-4265  or  TDD  800-735-2929  (CRS)  at  least  72  hours  in  advance. 


Issued:  Tuesday,  November  25,  2003 


745  Fraitklin  Street,  Suite  200  •  San  Francisco,  CA  941 02-3228        1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  415.923.4003  •  Fax  415.923-6966        Telephone  41 5.43 1. 8700  •  Fax  4 15.431-8702 
www.picsf.org  •  e-nmil:  41  I@picsf.org         TDD  800  735.2929  (CRS) 


Proposed  Agenda 
Program  Resources  Committee  of  the  WISF  Board 
Tuesday,  December  2,  2003 


Public  Testimony  will  be  taken  throughout  the  meeting 


1. 

Adoption  of  the  Agenda  (Action  Item) 

2. 

Approval  of  draft  minutes  of  the  October  7,  2003  meeting  (Action  Item)* 

3 

Recommendations  for  Final  and  Carry  Forward  Refugee  Formula  Funds  (Action  Item)* 

4. 

Dislocated  Workers  Work  Group  Report  and  Recommendations  ^Information  &  Action 
Item  J 

5. 

Update  on  Workforce  Investment  Act  (WIA)  Adult  Funds  Priorities  (Information  &  Action 
Item)* 

6. 

Hope  House  Report  (Information  Item)* 

7. 

Employment  Training  Panel  Taskforce  Report  (Information  Item)* 

8. 

PRC  Future  Meeting  Schedule  and  Agenda  Items  (Discussion  Item)* 

9. 

Public  Testimony  on  Non-Agenda  Items  (Discussion  Item) 

10. 

Adjournment  (Action  Item) 

*lnformation  enclosed. 
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PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

creating 

employment 

opportunities 


MEMORANDUM 


TO:  PRpGRAM  RESOURCES  COMMITTEE      DATE:  NOVEMBER  25,  2003 


FROM:         PAIV^I^A'S.  CALLOWAY,  PRESIDENT 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  FINAL  AND  CARRY  FORWARD 
REFUGEE  FORMULA  FUNDS  WITH  REVIEW  OF  SUBCONTRACTORS' 
FEDERAL  FISCAL  YEAR  (FFY)  2002  PERFORMANCE  (AGENDA  ITEM 
#3) 

The  Program  Resources  Committee  of  the  Workforce  Investment  San  Francisco  (WISE) 
Board  is  asked  to  approve  a  final  expenditure  plan  for  FFY  2003  Refugee  Employment 
Social  Services  (RESS)  and  Targeted  Assistance  (TA)  formula  funds  and  a  small 
amount  of  FFY  2002  carry  fonyvard  funds. 

AVAILABLE  FUNDS 

Staff  have  identified  a  small  amount  of  funds  for  services  that  are  unexpended  from  FFY 
2002  and  will  be  carried  forward  to  FFY  2002  programs.  In  addition,  there  are 
differences  between  San  Francisco's  FFY  2003  preliminary  and  final  allocation 
amounts.  The  preliminary  amounts  were  used  for  initial  funding  recommendations  in 
August.  The  differences  are  as  follows: 

Final  FFY  03  TA  amount  difference  ($1 ,920) 

Final  FFY  03  RESS  amount  difference  $22,082 
Carry  Forward  FFY  02  RESS  funds  $1 ,507 

Carry  forward  FFY  02  TA  funds  $1,029 

Total  $22,698 


PROGRAM  PERFORMANCE 

Overview 

The  employment  programs'  goal  was  to  enroll  169  new  participants  this  year  and  they 
actually  enrolled  161  (95%).  (They  also  continued  to  serve  146  participants  from  last 
year.)  By  the  end  of  September,  the  programs  had  a  25%  employment  rate  with  an 
average  hourly  wage  of  $9.34  for  the  new  clients  enrolled.  (This  compares  to  a  31% 


■"^■r  franklin  Street,  Suite  zoo  •  San  Francisco,  CA  1)41  oz-jziS  i6so  Mission  Street,  State  }oo  •  San  Francisco.  CA  94/0^-2490 

□ Telephone  41  ^.^1}. 400  j  •  fax  4  f  J.92J.6966           Telephone  41  s -43  i.Sjoo  *  Fax  4 1  ^.4  ^  1.8-oz                     ,  . 
KJimu.picsf.org  *  e-mail:  41  j&picsf.org          TDD  H00.-3  ^.z<)z^  (CRS)                                             I  I 


employment  rate  and  average  wage  of  $11.65  at  this  time  last  year  and  45% 
employment  rate  and  average  wage  of  $10.97  two  years  ago.)  As  in  the  past,  many 
participants  who  have  not  yet  been  placed  in  unsubsidized  employment  continue  to  be 
served,  and  therefore  the  employment  rate  should  continue  to  increase.  (The  placement 
rate  for  last  year's  participants  rose  to  50%  and  the  year  before  to  64%.)  Seventy-eight 
percent  of  the  full-time  jobs  included  health  benefits.  (Eighty-five  percent  last  year.)  To 
say  the  dismal  Bay  Area  economy  has  affected  our  performance  would  be  an 
understatement.  We  cannot  put  refugees  in  jobs  if  there  are  no  jobs. 

Employment  Services  (ES) 

The  ES  programs  achieved  96%  of  their  enrollment  goal,  and  had  a  25%  placement 
rate.  The  ES  average  hourly  wage  was  $8.97. 

Vocational  Training  (VT) 

JVS'  Office  Technology  program  achieved  69%  of  its  enrollment  goal,  and  has  a  33% 
placement  rate.  This  program's  average  wage  was  $10.62.  JVS'  Information 
Technology  (IT)/Computer-Assisted  Drafting  and  Design  (CAD)  program  achieved 
117%  of  its  enrollment  goal,  and  had  a  14%  placement  rate.  The  average  wage  was 
$15.10.  Many  clients  in  both  of  these  programs  are  still  active.  The  overall  VT 
placement  rate  was  22%  and  the  average  hourly  wage  was  $1 2.41 . 

Acculturation/Social  Adiustment  Services  (A/SAS) 

Jewish  Family  &  Children's  Services'  (JFCS)  acculturation  program  achieved  96%  of  its 
enrollment  goal,  and  International  Institute  achieved  104%  of  its  goal. 


DEMOGRAPHICS 

Of  the  total  161  new  participants  who  were  served  in  employment  programs,  53%  were 
female,  55%  were  aged  34  to  54.  Fifty-nine  percent  (59%)  were  from  the  Former  Soviet 
Union  (FSU);  the  other  41%,  most  of  whom  were  asylees,  were  from  all  corners  of  the 
globe,  including  China,  Mongolia,  Myanmar  (Burma),  Tibet,  Japan,  Vietnam,  Cuba, 
Columbia,  Peru,  Paraguay,  Syria,  Turkey,  Israel,  Yemen,  Ethiopia,  Nigeria,  and 
Rwanda.  Forty-eight  percent  (48%)  were  in  the  U.S.  one  year  or  less,  48%  were  college 
graduates  (in  their  country  of  origin),  and  63%  were  receiving  cash  assistance. 

For  comparison  purposes,  last  year  56%  were  female,  52%  were  aged  34  to  54,  77% 
were  from  the  Former  Soviet  Union  (FSU),  51%  were  in  the  U.S.  one  year  or  less,  56% 
were  college  graduates  (in  their  country  of  origin),  and  62%  were  receiving  cash 
assistance. 


RECOMMENDATIONS  FOR  ADDITIONAL  FUNDS 

The  attached  spreadsheet  contains  recommendations  for  the  available  carry  forward 
and  unobligated  funds.  As  with  the  initial  funding  recommendations,  PIC  Staff  met  with 
service  providers  prior  to  formulating  these  recommendations.  The  recommendations 
represent  the  agencies  sharing  the  "pain"  and  the  "gain",  the  pain  of  the  decrease  in  TA 
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funds  and  the  gain  of  the  increase  in  RESS  funds.  The  recommendations  are  across 
the  board  decreases  or  increases.  We  will  be  able  to  serve  an  additional  seven 
refugees  in  employment  programs  and  seven  more  in  acculturation  services  with  these 
funds.  The  small  amount  of  carry  forward  funds  has  been  added  to  the  transportation 
pool  for  fast  passes  for  the  participants.  This  is  in  line  with  initial  recommendations  in 
August  that  priority  for  carry  forward  funds  be  given  to  the  supportive  services  pool  due 
to  the  increased  cost  of  MUNI  fast  passes.  We  also  set  priorities  for  participant 
transportation  subsidies. 

Staff  will  be  available  at  your  December  2,  2003  meeting  to  answer  any  questions  you 
may  have.  Please  feel  free  to  contact  Karen  Hart  at  415-923-4260  should  you  have 
questions  before  the  December  2"^  meeting. 


Attachment 


go:  Refugee  Subcontractors 
Stephen  Saucedo,  CDSS 
DHS  Staff 
PIC  Staff 
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:    V         E  H'n-ESTMENT  SAN  FRANCISCO 

Local  Workforce  ir^ vestment  Board  for  the  City  and  County  of  San  Francisco 

MEMORANDUM 


TO:  PROGRAM  RESOURCES  COMMITTEE  (PRC)      DATE:   NOVEMBER  25,  2003 

FROM:  JOEL  STREICKER,  STAFF  TO  THE  PRC  DISLOCATED  WORKER  WORK 

GROUP 


SUBJECT:     WORKGROUP  REPORT  AND  RECOMMENDATIONS  (AGENDA  ITEM  #4) 
Background 

A  work  group  comprised  of  Committee  and  community  members  and  PIC  has  been  meeting 
periodically  since  November  of  2002  to  discuss  ways  to  improve  services  to  dislocated  workers  in 
San  Francisco.  At  its  November  2003  meeting  the  PRC  formally  placed  the  work  group  under  the 
PRC's  authority;  the  work  group  has  scheduled  regular  monthly  meetings.  The  work  group  met 
last  on  November  19.  Information  on  the  meeting  was  sent  to  all  PRC  and  Committee  of 
Community  Agencies  (CCA)  members,  PIC  and  DHS  staff.  It  was  also  posted  on  PIC's  web  site. 
(See  attachment  1  for  a  list  of  attendees  at  the  November  19  meeting.) 

The  November  19  meeting  discussed  three  issues: 

1.  Whether  to  recommend  that  the  WISF  formally  adopt  service  priorities  for  the  WIA 
Dislocated  Worker  Program  (DWP)  and,  if  so,  whether  it  should  set  new  priorities  or  adopt 
the  ones  currently  used. 

2.  The  latest  profile  of  dislocated  workers  in  San  Francisco  (1/1/03-6/30/03). 

3.  The  exploratory  discussions  regarding  a  possible  partnership  between  the  PIC  and  the 
national  staffing  agency  Adecco. 

Discussion  of  Issues  No.  1 

The  WIA  Dislocated  Worker  Program  (DWP)  currently  operates  under  a  set  of  service  priorities 
that  have  not  been  formally  adopted  by  WISF.  These  priorities  are,  in  descending  order: 

•  Individuals  who  are  displaced  from  a  permanent  closure  or  a  substantial  layoff  in  San 
Francisco 

•  Individuals  who  were  working  or  reside  in  San  Francisco  and  were  laid  off  from  long-term, 
permanent  employment,  are  facing  significant  barriers  to  reemployment,  and  are  unlikely 
to  return  to  their  previous  occupation 

•  Individuals  referred  for  training  by  EDD's  profiling  program 

•  Other  individuals  meeting  eligibility  criteria 

Source:  Presentation  by  PIC  Operations  and  Dislocated  Worker  Team  before  the  PRC,  10/7/03. 
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Recommendation  on  Issue  No.  1 

The  group  feels  that  the  DWP  operates  well  under  the  current  service  priorities,  and  accordingly 
recommends  that  WISF  formally  adopt  those  priorities. 


Discussion  of  Issue  No.  2 

Work  group  staff  produced  a  set  of  charts  presenting  data  on  the  dislocated  worker  (DW) 
population  in  San  Francisco  during  the  time  period  1/1/03-6/30/03.  Data  on  the  general 
population  of  DWs  were  produced  by  the  work  group  agencies,  and  PIC  provided  data  on  the 
DWP  participants.  It  was  noted  that  the  former  data  relies  on  a  small  network  of  agencies — eight 
in  total — and  thus  there  may  be  concentrations  of  DW  that  are  not  accounted  for  in  these  data. 

The  current  profile  is  consistent  with  the  profile  compiled  in  April,  and  presented  at  the  PRC's 
October  7  meeting.  Compared  with  the  general  DW  population,  more  DWP  participants  have 
lower  educational  levels,  and  more  have  limited  English.  In  addition,  nearly  all  the  DWP 
participants  are  basic  skills  deficient.  (What  this  means  is  that  these  participants  scored  below  an 
8'^  grade  level  on  a  standardized  test  of  math  and  English  skills.)  The  DWP  participants  include  a 
very  heavy  concentration  of  monolingual  Chinese  speakers,  reflecting  the  Li  Mah  (electronics 
manufacturer)  and  Wins  (garment  manufacturer)  lay  offs. 

The  group  asked  that  the  profile  be  revised  to  include  data  that  it  currently  lacks,  such  as  a 
comparison  between  those  DWP  participants  who  found  work  before  completing  training  and 
those  who  found  work  after  training;  whether  post-DWP  participation  jobs  include  benefits;  the 
sector  of  dislocation  for  DWP  participants;  and  data  on  training  providers  used.  Work  group  staff 
will  try  to  obtain  this  information  and  build  it  into  the  profile. 


Discussion  of  Issue  No.  3 

At  our  last  meeting,  we  discussed  the  news  of  the  PIC's  initial  meeting  with  Adecco  and  the 
Department  of  Labor  on  October  21  to  explore  a  partnership  with  that  national  staffing  agency. 
PIC  staff  held  a  follow-up  meeting  on  October  27  to  respond  to  various  concerns  that  the  work 
group  expressed  regarding  the  Adecco  meeting,  and  to  consider  how  to  move  forward  in 
discussions  with  Adecco.  A  set  of  talking  points  that  resulted  from  the  October  27  meeting  were 
distributed.  (See  attachment  3.) 

The  group  reiterated  its  skepticism  regarding  a  partnership  with  Adecco.  Taking  the  long  view,  the 
group  felt  that  the  federal  government's  strategy  is  to  starve  the  LWIAs,  obliging  them  to  turn  to 
the  private  sector  for  support,  thereby  facilitating  the  privatization  of  public  responsibilities. 
Reliance  on  the  private  sector  would  inhibit  the  public  system  from  expanding  and  improving.  The 
group  felt  that  any  short-term  benefits  would  be  outweighed  by  these  long-term  drawbacks. 

On  a  more  immediate  level,  the  group  believes  that  Adecco  would  "cream"  the  best  job  seekers 
groomed  by  the  public  system.  Public  money  would  be  used  for  help  with  resume-writing,  job 
training,  and  the  like,  and  then  Adecco  would  do  placement.  The  group  feels  that  this 
arrangement  favors  Adecco  in  that  Adecco  would  not  have  to  expend  resources  on  any  of  these 
up-front  costs  of  helping  job  seekers  become  job-ready.  Moreover,  the  group  believes  that  the 
partnership  would  strengthen  Adecco's  relationships  with  employers  at  the  expense  of  the  One 
Stop  system's  long-term  ability  to  develop  these  relationships.  The  group  also  questions  the 
advisability  of  relying  on  a  staffing  agency  that  places  the  majority  of  its  clients  in  temporary 
positions.  Finally,  the  group  raised  the  question  of  why  the  One  Stop  system,  rather  than  enter 
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into  a  partnership  with  Adecco,  would  not  simply  refer  clients  to  Adecco  when  appropriate,  as 
currently  happens  with  some  training  providers,  such  as  Glide. 


Please  note  that  the  research  outlined  in  the  talking  points  document  continues.  The  research  will 
culminate  in  a  staff  presentation  to  the  Executive  Committee  regarding  the  form  and  substance  of 
possible  collaborations  between  One  Stop  San  Francisco  and  staffing  agencies  (not  just  Adecco). 
Moreover,  staff  will  research  and  consider  the  concerns  raised  by  the  Dislocated  Worker  Work 
Group,  and  the  results  of  these  actions  will  be  included  in  the  presentation  to  the  Executive 
Committee.  Finally,  this  committee,  including  its  Dislocated  Worker  Work  Group,  is  encouraged  to 
consider  how  relationships  with  staffing  agencies  might  work  successfully  and  profitably  for  One 
Stop  San  Francisco. 

Work  group  participants  will  be  at  your  December  2  meeting  to  discuss  this  report  and 
recommendation. 


Attachments 


cc:  WISP  Board  Members 
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Attachment  1 
Participants 

Brian  Co  (Glide  Foundation) 

Daphne  Kay  (PIC) 

John  Liu  (Self-Help  for  the  Elderly) 

Patricia  Melgar  (Arriba  Juntos) 

Grace  Meng  (Asian  Law  Caucus) 

Sara  Murphy  (TransCen) 

Tom  Ryan  (Labor  Council) 


Facilitator 

Joel  Streicker  (PIC) 


Attachment  2 


Talking  Points  for  Exploration  of  Relationship  between  OSSF  and  Adecco 

27  October  2003 

1.  PIC  and  WISF  Board  staff  are  currently  exploring  the  merits  of  a  relationship  between  the 
One  Stop  San  Francisco  Centers  and  staffing  agencies,  including  Adecco. 

2.  Many  One-Stops  currently  collaborate  with  staffing  agencies,  including  (in  California) 
Oakland,  San  Mateo,  Long  Beach  and  Panama  City,  FL.  In  some  of  these  cases, 
workforce  agencies  split  the  placement  fees  (paid  by  employers  to  staffing  agencies) 
when  the  workforce  agency  provides  either  the  applicant  or  the  lead  for  the  employer. 

3.  In  the  San  Francisco,  we  want  to  leverage  "outside"  dollars.  Staffing  agencies  will  not  be 
used  to  replace  services  funded  by  public  dollars  and  no  public  dollars  will  be  transferred 
to  staffing  agencies  to  pay  for  placement  services.  Staffing  agencies,  as  employers,  may 
be  able  to  participate  in  on-the-job  (OJT)  opportunities;  OJT  dollars  pays  for  extraordinary 
costs  incurred  by  employers  to  train  new  hires. 

4.  We  want  to  explore  whether  staffing  agencies  help  address  the  shortage  of  public  dollars 
available  for  employment  activities  in  light  of  the  recent  $87  billion  pledge  of  support  to  the 
war  in  Iraq  and  the  increasing  attempts  by  the  current  administration  to  rescind  funds 
already  allocated  (and  obligated)  by  local  areas. 

5.  The  Business  Services  Group  of  the  national  Department  of  Labor  has  selected  Adecco 
as  a  "national  business  partner".  The  San  Francisco  team  will  not  limit  its  research  to 
Adecco,  though  establishment  of  a  relationship  with  Adecco  may  be  easier  (procurement) 
since  DOL  has  selected  them. 

6.  The  team  includes:  Brenda  Brown,  Cathy  deCristofaro,  Lucia  Hughes,  Catherine 
Markman,  and  a  representative  from  EDD  and  CCA.  This  team  will  conduct  research  on 
existing  One  Stop/Staffing  Agency  partnerships,  participate  in  site  visits,  etc. 

7.  Benefits  from  a  staffing  agency  relationship  may  include:  increased  sen/ices  to  a 
universal  population  at  no  cost  in  public  dollars;  better  LMI  and  identification  of  industry 
trends;  increased  placement/retention  data  without  an  increase  in  training;  better  training 
for  public  sector  job  developers;  broader  range  of  services  to  employers. 

8.  We  welcome  comments,  questions  and  insights  as  we  begin  this  process.  Our  SPOCs 
(single  points  of  contact)  are  Cathy  deCristofaro  and  Brenda  Brown. 
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Local  Workforce  Investment  Board  for  the 


ity  and  County  of  San  Francisco 


MEMORANDUM 


TO: 


PROGRAM  RESOURCES  COMMITTEE  DATE:    NOVEMBER  25,  2003 


KAREN  HART,  STAFF  TO  THE  PROGRAM  RESOURCES  COMMITTEE  (PRC) 


FROM: 


SUBJECT:      UPDATE    ON    WORKFORCE    INVESTMENT   ACT    (WIA)   ADULT  FUNDS 
PRIORITIES  (AGENDA  ITEM  #5) 

Background 

In  February  2003,  the  PRC,  and  subsequently,  in  March  2003,  the  Workforce  Investment  San 
Francisco  (WISE)  Board  adopted  a  revised  definition  of  Self-Sufficiency  and  approved  a  priohty  of 
services  plan  for  Program  Year  (PY)  03  WIA  Adult  funds.  Those  adopted  recommendations  are 
provided  below,  verbatim. 

"The  PRC  recommends  the  following: 

1.  That  the  Executive  Committee/WISF  Board  adopts  the  Self-Sufficiency  Standard  (SSS)  for 
San  Francisco  developed  and  calculated  by  Wider  Opportunities  for  Women  as  the  eligibility 
criteria  for  WIA  Adult  funds  for  intensive  and  training  services,  and  amends  the  Five  Year 
Strategic  Plan  to  reflect  the  changed  definition  of  Self-Sufficiency. 

2.  That  85%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services  be  set 
aside  to  serve  "special  populations  of  low  income  adults  with  multiple  barriers"  through 
competitively  procured  cost  reimbursement  subcontracts. 

3.  That  5%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services  be  set 
aside  to  serve  low  income  (as  defined  by  the  WIA)  adults  through  individual  referral 
subcontracts. 

4.  That  10%  of  the  PY  2003  WIA  Adult  funds  available  for  intensive  and  training  services  be  set 
aside  for  individual  referral  subcontracts  to  serve  adults  whose  incomes  are  between  the  low- 
income  level  as  defined  by  the  WIA  and  75%)  of  the  San  Francisco  Self-Sufficiency  Standard. 

5.  That  mechanisms  be  put  in  place  to  safeguard  against  denying  sen/ices  to  low  income  adults 
while  serving  those  above  the  WIA-defined  low  income  level.  Expenditures  should  be  closely 
monitored  and  funds  transferred  to  sen/ices  for  low-income  adults  if  demand  for  intensive  and 
training  services  by  these  individuals  exceeds  the  planned  90%)  of  funds. 

6.  That  the  IR  and  One  Stop  system  processes  be  reviewed  and  improved,  including  case 
management  processes  to  determine  that  prospective  WIA  clients  are  unable  to  obtain  other 
forms  of  grant  assistance  or  that  it  is  not  feasible  for  them  to  do  so. 

7.  That  an  RFP  be  issued  for  PY  2003  on  a  one-year  pilot-basis  to  test  these  new  policies  and 
subsequent  new  processes. 

8.  That  the  percentages  and  service  priority  policies  be  reviewed,  and  if  necessary,  revised 
every  year " 

Funds  Available 

The  total  amount  of  Adult  funds  available  for  intensive  and  training  services  (through  the  PRC), 
approved  by  the  WISE  Board  in  June  2003,  is  $1,275,438.  Using  the  approved  breakdown 
above,  85%  or  $1,084,122  was  obligated  through  competitively  procured  cost  reimbursement 
subcontracts  to  serve  "special  populations  of  low  income  adults  with  multiple  barriers".  Fifteen 
percent  (15%)  or  $191,316  is  available  for  Individual  Referral  (IR)  subcontracts.  Five  percent  or 
$63,134  is  available  for  WIA-defined  low  income  individuals  and  10%  or  $128,182  is  available  to 
those  adults  whose  incomes  are  between  the  low-income  level  as  defined  by  the  WIA  and  75%  of 
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the  San  Francisco  Self-Sufficiency  Standard,  as  long  as  demand  for  intensive  and  training 
services  by  WIA-defined  low  income  individuals  does  not  exceed  the  planned  90%  of  funds. 

Update  on  Individual  Referral  Service  Delivery 

Process 

In  order  for  individuals  to  have  their  training  paid  with  IR  funds,  they  must  first  attend  a  training 
information  workshop  [scheduled  every  Monday  (9:00am-1 :00pm)  at  the  Career  Link  One  Stop 
Center  at  3120  Mission  Street  or  Thursday  (1;00pm-3:00pm)  at  745  Franklin  Street].  Beginning  in 
December  PIC  staff  will  also  be  available  at  the  One  Stop  Southeast  Campus  on  Fridays 
(10:00am-3:00pm)  for  individual  orientations.  The  information  workshops  are  advertised  through 
flyers  at  the  One  Stop  Centers  and  Access  Points,  word  of  mouth,  and  referrals  from  other 
organizations. 

After  individuals  attend  one  of  the  information  workshops,  they  meet  with  the  PIC  IR  Counselor 
and  must  complete  the  following  assignments: 

•  Attend  at  least  one  mandatory  workshop  scheduled  at  one  of  the  One  Stop  Centers. 
These  workshops  are  Orientation  to  Career  Assessment,  Resume  Writing,  Interviewing 
Skills,  or  Jump  Start  Your  Job  Search. 

•  Take  an  Interest  and  Aptitude  Assessment  Test 

•  Complete  a  self  directed  Labor  Market  Survey 

•  Select  an  approved  training  provider  from  the  Eligible  Training  Providers  List 

•  Complete  an  Individual  Employment  Training  Plan 

Individuals  who  are  certified  WIA  eligible  and  have  completed  all  of  the  above  requirements  are 
eligible  to  receive  WIA  paid  training.  Priority  is  given  to  those  individuals  who  are  identified  in  San 
Francisco's  Strategic  Five  Year  Plan,  for  example,  individuals  with  multiple  barriers  and  limited 
work  experience  or  long  term  unemployed. 

PIC  Staff  will  first  make  referrals  to  non-WIA-funded  training  programs  before  WIA  training  dollars 
are  used  to  pay  for  training.  The  PIC  IR  Counselor  refers  individuals  to  other  funding  sources 
[Welfare-to-Work,  Homeless  Employment  Collaborative  (HEC),  Refugee  Programs,  H1-B,  etc.]  if 
they  are  eligible  to  have  training  or  needed  services  paid  for  by  those  funding  sources.  Also, 
individuals  are  required  to  apply  for  Pell  Grants  if  they  and  their  selected  training  providers  qualify 
for  the  Grant. 

Funds  Obligated  and  Applicants  Approved 

Currently,  twelve  IR  subcontracts  have  been  approved  for  an  obligation  amount  of  $64,000.  The 
average  IR  cost  of  training  is  approximately  $5,300  per  person.  Thirty  (WIA-defined  low-income) 
applicants  are  in  core  services  and  approved  to  attend  training  once  required  papen/vork  is 
submitted  to  the  PIC  and  a  contract  approved. 

Waiting  list 

As  of  November  19'^,  twenty  applicants  were  on  a  waiting  list  to  be  assessed  and  go  through  core 
services.  Applicants  are  added  to  the  waiting  list  weekly. 
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All  individuals,  whether  enrolled  in  training,  pending  an  approved  training  contract  or  on  the 
waiting  list  are  low-income  (as  defined  by  WIA)  individuals  with  limited  work  experience  or  long- 
term  unemployed. 

Current  Year  Conclusion 

Four  and  a  half  months  into  the  program  year  all  of  the  5%  available  for  WIA-defined  low  income 
individuals  has  been  obligated  in  12  IR  contracts.  At  an  average  of  $5,300  per  person,  the  total 
IR  amount  of  $191,216  will  serve  only  36  individuals.  It  is  doubtful  that  sufficient  funds  will  be 
available  for  the  30  individuals  already  approved  for  training,  let  alone  the  20  additional 
individuals  on  the  waiting  list.  And  they  are  all  low  income  as  defined  by  WIA.  Because  of  this 
situation,  based  on  the  WISF-approved  priority  policy,  it  strongly  appears  that  not  only  will  we  not 
be  able  to  serve  anyone  above  the  WIA-defined  low-income  level  this  year  with  these  funds,  but 
we  also  will  not  be  able  to  serve  many  who  are  below  it. 

Future  WIA  Adult  Service  Priorities 

As  you  will  remember,  the  foregoing  report  is  a  result  of  action  recommended  to  the  PRC  in  early 
2003  by  a  workgroup  comprised  of  PRC  and  community  members  and  PIC  and  DHS  staff.  The 
workgroup  met  in  December  2002  and  January  2003  and  developed  recommendations  in 
response  to  two  questions: 

1.  Should  the  WISF  use  WIA  Adult  funds  to  provide  intensive  and  training  services  to  people 
whose  income  is  above  the  WIA  low-income  ceiling? 

2.  Should  the  WISF  expand  or  maintain  the  proportion  of  Individual  Referrals  (IR)  funded  with 
WIA  Adult  dollars? 


In  light  of  the  current,  and  perhaps  future,  volume  of  demand  for  IR-funded  training  by 
those  below  the  WIA-defined  low-income  level,  should  any  IR  funding  be  available  to  those 
above  that  level,  i.e.,  the  working  poor? 

Does  the  PRC  wish  to  impanel  a  workgroup  similar  to  the  previous  one  to  re-visit  those 
issues  above  and/or  other  issues?  Please  note:  At  the  November  19,  2003  WISF  Board 
meeting,  four  issues  were  again  identified  as  in  need  of  further  Board  discussion  and  vote  in  the 
next  four  months: 

•  Priority:  Which  clients  through  which  services 

•  Role  of  community-based  organizations  in  One  Stop  System 

•  Appropriate  allocation  of  resources  to  One  Stop  Centers  and  One  Stop  System 

•  Appropriate  service  delivery  mechanism(s):  group-based  cost  reimbursement  contracts  and 
individual  referral  contracts. 

Also,  the  2003  Self-Sufficiency  Standard  for  California  (developed  and  calculated  by  Wider 
Opportunities  for  Women)  is  scheduled  for  release  on  December  9,  2003.  Does  the  PRC  want 
to  recommend  to  the  WISF  Board  that  the  SSS  for  San  Francisco  be  updated  for  2003  and 
indexed  so  adjustment  happens  automatically  in  future  years? 

If  you  have  any  questions  prior  to  the  December  2"*^  meeting,  please  contact  me  at  923-4260  or 
khart@picsf.org  or  Brenda  Brown  at  923-4264  or  bbrown@picsf.org. 
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MEMORANDUM 


TO: 


FROM: 


M  RE^URSES  COMMITTEE     DATE:  NOVEMBER  25,  2003 


.  CALLOWAY,  PRESIDENT 


SUBJECT:    HOPt   HOUSE:    ENDING   CHRONIC   HOMELESSNESS  THROUGH 
EMPLI^YMENT  AND  HOUSING  (AGENDA  ITEM  #6) 


BACKGROUND 

On  July  18,  2003  Department  of  Labor  (DOL)  &  Housing  and  Urban  Development  (HUD) 
issued  the  cooperative  Notice  of  Funding  Availability  (NOFA)  Ending  Chronic  i-lomelessness 
Through  Employment  and  Housing.  Proposals  were  due  on  August  20,  2003.  The  applicant  and 
recipient  for  DOL  funding  was  the  Private  Industry  Council  of  San  Francisco;  the  applicant  and 
recipient  for  HUD  funding  was  the  San  Francisco  Department  of  Human  Services. 

The  amount  of  funds  awarded  San  Francisco  from  DOL  is  $624,823  for  the  first  year;  the 
amount  of  funds  awarded  from  HUD  is  $2,221 ,676  for  three  years. 

The  DOL's  Office  of  Disability  Employment  Policy  (ODEP)  and  its  partners  within  DOL,  the 
Veterans  and  Training  Service  (VETS)  and  the  Employment  and  Training  Administration  (ETA), 
in  cooperation  with  HUD,  designed  the  cooperative  agreements  to  increase  and  improve 
employment  opportunities  for  chronically  homeless  individuals  with  disabilities  through  a  local 
partnership  with  HUD  housing  providers. 

The  goal  of  the  DOL  cooperative  agreements  is  to  enable  persons  who  are  chronically 
homeless  to  achieve  employment  and  self-sufficiency,  thereby  preventing  unnecessary 
institutional  placements.  This  program  will  afford  ODEP  the  opportunity  to  evaluate  whether 
partnerships  of  employment  and  permanent  housing  services  result  in  a  higher  employment  rate 
for  people  with  disabilities.  These  demonstration  grants  will  begin  or  expand  the  delivery  and 
implementation  of  "customized  employment"  strategies  for  homeless  individuals  with  disabilities. 

Project  partners  are  the  Private  Industry  Council  of  San  Francisco  and  the  San  Francisco 
Department  of  Human  Services.  The  key  partner  for  customized  employment  services  is  the 
Southeast  Career  Link  One  Stop  Center.  In  addition  to  increasing  staff  at  the  SE  Career  Link 
One  Stop  Center,  PIC  will  subcontract  with  The  United  Council  of  Human  Services  and  Young 
Community  Developers  for  comprehensive  customized  employment  and  workforce  development 
"system  change"  being  piloted  in  this  cooperative  agreement  with  HUD. 

The  primary  SFDHS  subcontract  for  the  housing  is  with  The  United  Council  of  Human  Services, 
which  operates  a  resource  center  in  the  neighborhood  and  which  is  the  key  sponsor  for  the 
project. 
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Workforce  Investment  San  Francisco 


Local  Workforce  investment  Board  for  the  City  and  County  of  Sa 


an  Francisco 


IVIEIViORANDUIVI 


TO: 


PROGRAIVI  RESOURCES  COIVIMITTEE  (PRC)  DATE:  NGVEIVIBER  25,  2003 
ElVIPLOYER  SERVICES  COIVilVllTTEE  (ESC) 


FROIVI: 


KAREmHART,  STAFF  TO  THE  PRC 
TONY  LUGO,  STAFF  TO  THE  PRC 
LUCIA  HUGHES,  STAFF  TO  THE  ESC 
ROBERT  SCHWAB,  STAFF  TO  THE  ESC 


SUBJECT:     REPORT  ON  EMPLOYMENT  TRAINING  PANEL  (ETP)  TASKFORCE  (AGENDA 
ITEM  #7  FOR  PRC  DECEMBER  2^°  MEETING) 

Subsequent  to  a  recent  ESC  meeting  and  the  ETP  presentation  at  the  October  7,  2003  PRC 
meeting,  Staff  were  asked  to  convene  a  Taskforce  to  study  the  feasibility  of  and  processes  for 
applying  for  ETP  funds  in  order  to  grow  the  Workforce  Investment  San  Francisco's  (WISE)  "pie". 
A  meeting  was  held  on  October  15,  2003  with  the  following  in  attendance: 

Steve  Arcelona  (DHS) 

Cyndi  Cravens  (JVS) 

Wes  Dixon  (PIC) 

Karen  Hart  (PIC) 

Lucia  Hughes  (PIC) 

Tony  Lugo  (DHS) 

Tom  Ryan  (SF  Labor  Council) 

Robert  Schwab  (PIC) 

Elizabeth  Toups  (JVS) 

This  was  the  first  ETP  meeting,  many  issues  were  discussed  and  a  "to  do"  list  was  prepared. 
Discussion  Areas 

(1 )  Timing  of  Grant  Funds 

Traditionally,  the  disbursement  of  ETP  funds  is  project-based,  which  means  that  funding 
is  granted  by  the  ETP  acceptance  of  individual,  specific  project  applications.  We  cannot 
ask  for  a  million  dollars  and  later  inform  the  ETP  what  projects  we  intend  to  fund.  In 
•  addition,  ETP  cannot  meet  the  rapid  turnaround  concept  that  the  Employer  Services 
Committee  has  committed  to  carry  out,  as  the  application  and  documentation  gathering 
phases  of  the  ETP  are  very  time  consuming  and  cumbersome. 

It  previously  was  suggested  that  Staff  explore  the  possibility  of  using  WIA  money  as 
bridge  money  while  an  application  for  ETP  funds  is  being  developed  and  processed. 
Staff  asked  the  ETP  if  this  was  possible,  and  the  answer  was  "no".  However,  we  could 
use  other  funds  for  rapid  turn-around  customized  training  projects  and  apply  for  ETP 
funds  for  other  customized  training  projects  that  will  not  require  rapid  implementation. 
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(2)  Role  ofWISF/PIC 


a.  Should  the  WISF/PIC  apply  for  ETP  funds  on  behalf  of  a  consortium  of  Comnnunity- 
Based  Organizations  (CBOs)  or  employers? 

b.  Should  the  WISF/PIC  emulate  the  SF  Works  model,  which  uses  Foundation  dollars 
to  back  up  projects  funded  by  ETP? 

i.  This  model  places  the  PIC  as  the  contractor  with  the  ETP,  and  the  employer  as 
the  subcontractor  with  PIC,  and  raises  liability  issues  for  the  PIC  if  the  employer 
cannot  meet  specific  ETP  requirements  especially  during  the  post  training  period. 

c.  Should  the  WISF/PIC  be  the  ETP  intermediary/navigator  for  the  public  workforce 
system? 

1.      The  focus  is  on  the  Employer  as  the  contractor; 

ii.  The  WISF/PIC  will  bring  all  the  partners  (employers/  CBOs)  together; 

iii.  The  WISF/PIC  will  broker  and  invest  in  relationships  by  having  a  Business 
Services  Representative  assist  employers  and  others  through  the  process  and 
help  with  paperwork; 

iv.  The  WISF/PIC  may  assist  in  the  development  of  training  curriculum; 

v.  Funds  will  be  accessed  by  the  employer; 

vi.  An  administrative  fee  up  to  15%  of  what  the  employer  earns  would  be  paid  to 
the  WISF/PIC  if  so  negotiated  with  the  employer,  subject  to  ETP  approval. 

d.  If  the  WISF/PIC  elects  to  use  one  of  the  above  models,  should  the  WISF/PIC  seek  to 
fund  new  hire  or  incumbent  worker  training  or  both?  Incumbent  worker  training  may 
have  reduced  liability  risks,  as  the  probability  of  incumbent  workers  meeting  the 
retention  requirement  has  apparently  been  higher  than  for  new  hires. 

(3)  ETP  Legislation,  Regulations,  and  Process 

a.  There  have  been  discussions  at  the  WISF's  committees  about  requesting  changes  to 
the  ETP  legislation  and/or  regulations.  The  workgroup  felt  that  research  on  the 
current  legislation  and  regulations  is  necessary.  The  Workgroup  needs  to  read  the 
legislation  and  regulations,  determine  specific  problematic  areas  and  if  they  are 
regulatory  or  legislative  issues,  and  continue  to  confer  with  ETP  staff  and  people  that 
have  used  the  system. 

b.  Some  examples  shared  by  the  Workgroup  members  who  have  experienced  the  ETP 
process  are: 

I.     90-day  retention  period  at  a  certain  wage  is  challenging,  but  for  incumbent 
workers,  it's  not  as  risky  as  it  is  for  new  hires. 

ii.  Eligible  employers  are  limited  only  to  employers  that  pay  into  the  unemployment 
fund  and  have  certain  job  classifications. 

iii.  The  wage  requirement  for  eligibility  and  post-training  is  hard  to  meet. 

iv.  For  new  hires,  it  is  very  risky  to  track  people  after  training  and  obtain  proof  of 
employment. 

V.  SOST  (Structured,  On-Site  Training)  requirement  is  difficult  to  document.  One 
needs  to  prove  that  the  skills  that  people  are  trained  for  match  the  skills  required 
on  the  job.  ^ 
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Next  Steps  For  The  ETP  Taskforce: 


(1)  Read  the  ETP  legislation,  including  amendments,  and  determine  who  appoints  the 
Panel; 

(2)  Determine  the  relationship  between  ETP  and  EDD; 

(3)  Explore  possibility  of  using  ETP  funds  to  serve  Foster  Youth; 

(4)  Obtain  a  complete  application  package  from  ETP  with  full  explanation; 

(5)  Obtain  an  employer  list  organized  by  industry  sectors; 

(6)  Invite  Staff  from  the  San  Mateo  ETP  office  to  next  ETP  Taskforce  meeting; 

(7)  Survey  employers  that  have  used  ETP  before. 


Additional  ETP  Taskforce  meetings  have  not  yet  been  scheduled. 
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Workforce  Investment^ an  Francisco 

Local  Workforce  Investment  Board  for  the  City  and  County  of  San  Francisco 

^  DrafXtMinutes  of  the 
December  2,  2003  Meeting  of  the 
Program  Resources  Committee  of  the 
Workforce  Investment  San  Francisco  Board 

The  meeting  was  held  in  the  Auditorium  of  San  Francisco  Community  College  District  Office 
located  at  33  Gough  Street,  San  Francisco,  California  94103. 

Present: 

Michael  Blecker,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez,  Dwayne  Jones,  Brian 
^7    Murphy  and  Trent  Rhorer  DOCUMENTS  DEPT. 

o5     Absent:  FEB  2  6  2004 

-f      Mary  Edington,  Theresa  Feeley,  and  Craig  Martin 

SAN  FRANCISCO 

PIC  Staff:  public  library 

Pamela  Calloway,  Ana  Chamorro,  Jenny  Chen,  Wes  Dixon,  Karen  Hart,  Lucia  Hughes,  Zelda 
Saeli,  Robert  Schwab,  Cynthia  Vasquez 

Public  (as  evidenced  by  sign-in  sheet): 

Don  Climent,  Maggie  Donahue,  Margi  Dunlap,  Don  Hesse,  John  Liu,  Tony  Lugo,  Cindy 
Mendoza,  Briana  Moore,  Janetta  Narley,  Gerry  Souzis,  Nguyen  Stanton,  and  Jim  Torrens 

The  meeting  was  convened  at  10:11  A.M.  with  a  quorum  established. 

Motion  to  adopt  the  agenda  was  made  by  Aileen  Hernandez  and  seconded  by  Linda 
Grohe. 

Ayes:  Michael  Blecker,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez,  and  Brian 

Murphy 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Motion  to  adopt  the  minutes  of  the  October  7,  2003  meeting  was  made  by  Aileen 
Hernandez  and  seconded  by  Linda  Grohe. 

Ayes:  Michael  Blecker,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez,  and  Brian 

Murphy 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  3  -  Final  and  Carn/  Forward  Refugee  Formula  Funds 

Karen  Hart  presented  a  final  expenditure  plan  for  FFY  2003  Refugee  Employment  Social 
Services  (RESS)  and  Targeted  Assistance  (TA)  formula  funds  and  a  small  amount  of  FFY  2002 
carry  forward  funds. 

Motion  to  adopt  the  recommendations  was  made  by  Brian  Murphy  and  seconded  by 
Linda  Grohe. 


745  Franklin  Street.  Suite  200  •  San  Francisco,  CA  94102-3228 
Telephone  415.923.4003  •  Fax  415.923-6966 
www.picsf.org  •  e-mail:  4 1 1 @picsf.org 


1650  Mission  Street,  Suite  300  •  San  Francisco.  CA  94103-2490 
Telephone  41 5.431 .8700  '  Fax  4 1 5.43 1-8702 
TDD  800. 735.2929  (CRS) 


Ayes:  Michael  Blecker,  Linda  Grohe,  Barry  IHermanson,  Aileen  l-iernandez,  Dwayne 

Jones,  and  Brian  Murphy 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Chair  Rhorer  asked  if  there  was  any  public  testimony  on  this  agenda  item.  There  was  none. 

Item  4  -  Dislocated  Workers  Work  Group  Report  and  Recommendations 

Brenda  Brown  presented  an  overview  of  the  dislocated  worker  program  and  a  recommended 

set  of  service  priorities,  in  descending  order: 

•  Individuals  who  are  displaced  from  a  permanent  closure  or  a  substantial  layoff  in  San 
Francisco 

•  Individuals  who  were  working  or  reside  in  San  Francisco  and  were  laid  off  from  long- 
term,  permanent  employment,  are  facing  significant  barriers  to  reemployment,  and  are 
unlikely  to  return  to  their  previous  occupation 

•  Individuals  referred  for  training  by  EDO's  profiling  program 

•  Other  individuals  meeting  eligibility  criteria 

Motion  to  adopt  the  recommendations  was  made  by  Brian  Murphy  and  seconded  by 
Linda  Grohe. 

Ayes:  Michael  Blecker,  Linda  Grohe,  Barry  Hermanson,  Aileen  Hernandez,  Dwayne 

Jones,  and  Brian  Murphy 
Nays:  None 
Abstentions:  None 
Motion  passed. 

Item  5  -  Update  on  Workforce  Investment  Act  (WIA)  Adult  Funds  Priorities 

Karen  Hart  and  Brenda  Brown  presented  an  overview  of  the  WIA  Adult  funds  priorities. 

Item  6  -  Hope  House  Report 

Zelda  Saeli  presented  an  update  of  the  Hope  House  project.  On  July  18,  2003  Department  of 
Labor  (DOL)  &  Housing  and  Urban  Development  (HUD)  issued  the  cooperative  Notice  of 
Funding  Availability  (NOFA)  Ending  Chronic  Homelessness  Tiirough  Employment  and  Housing. 
The  applicant  and  recipient  for  DOL  funding  was  the  Private  Industry  Council  of  San  Francisco; 
the  applicant  and  recipient  for  HUD  funding  was  the  San  Francisco  Department  of  Human 
Services.  The  amount  of  funds  awarded  San  Francisco  from  DOL  is  $624,823  for  the  first  year; 
the  amount  of  funds  awarded  from  HUD  is  $2,221 ,676  for  three  years. 

The  DOL's  Office  of  Disability  Employment  Policy  (ODEP)  designed  the  cooperative 
agreements  to  increase  and  improve  employment  opportunities  for  chronically  homeless 
individuals  with  disabilities  through  a  local  partnership  with  HUD  housing  providers.  The  goal  of 
the  DOL  cooperative  agreements  is  to  enable  persons  who  are  chronically  homeless  to  achieve 
employment  and  self-sufficiency,  thereby  preventing  unnecessary  institutional  placements.  This 
program  will  afford  ODEP  the  opportunity  to  evaluate  whether  partnerships  of  employment  and 
permanent  housing  services  result  in  a  higher  employment  rate  for  people  with  disabilities. 
These  demonstration  grants  will  begin  or  expand  the  delivery  and  implementation  of 
"customized  employment"  strategies  for  homeless  individuals  with  disabilities. 
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Project  partners  are  the  Private  Industry  Council  of  San  Francisco  and  the  San  Francisco 
Department  of  Human  Services.  The  key  partner  for  customized  employment  services  is  the 
Southeast  Career  Link  One  Stop  Center.  In  addition  to  increasing  staff  at  the  SE  Career  Link 
One  Stop  Center,  PIC  will  subcontract  with  The  United  Council  of  Human  Services  and  Young 
Community  Developers  for  comprehensive  customized  employment  and  workforce  development 
"system  change"  being  piloted  in  this  cooperative  agreement  with  HUD. 

The  primary  SFDHS  subcontract  for  the  housing  is  with  The  United  Council  of  Human  Services, 
which  operates  a  resource  center  in  the  neighborhood  and  which  is  the  key  sponsor  for  the 
project. 

Chair  Rhorer  asked  for  public  testimony  on  non-agenda  items.  There  was  none. 
Meeting  was  adjourned  at  1 1 :46  a.m.. 
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